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CMS Raptors MoU: Technical Advisory Group - Task Tracking Document (TTD)

Task No. [X.X] and [name]

Task description [e.g. To continue to develop the “Report on the Site Network for waterbirds in the Agreement
area” so as to better reflect information on the management and conservation status of key sites, to
further develop ways of summarising this information accessibly (Resolution 5.2) while taking
into account reporting needs on the AEWA Strategic Plan and assessment against relevant Aichi
targets (Resolution 5.23)]

Priority [Essential (highest priority) - other MoU processes depend on the task being undertaken e.g.
reporting to MoS]

[High — important to progress before MoS 2 i.e. <2 years]

[Other - important but initiation could take place on a longer timescale]

Task lead person [Specify lead]
Working Group members involved [All or specify who]
Type of product/output(s) [e.g. Review of knowledge of ecological adaptation to climate change at wetlands in the context

of waterbird conservation

e Published review paper [audience: science community]

e Guide to guidance-style review (+ how to do it information sheets?)[audience: wetland
managers and local communities

e Information sheets [audience: donor and aid communities]

e DPossible draft Resolution and Information paper or report for MoP6 (the latter especially
highlighting gaps in knowledge)

e Appropriate syntheses for Ramsar and CMS CoPs

Audience for product [e.g. Government policy makers; protected area site managers; technical advisors to government;
stakeholders [specify who/which]; those monitoring or recording raptors, etc.]
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Does the task depend on other tasks to
be a) started, and/or b) completed?

[Note any linkages to other TAG tasks/elements of workplan]

Funds needed for contracting an expert
consultant for preparatory work?

[Yes/No]

Approach/steps (including timelines)
for delivering the work

(Please note if the work need to be done
early in the triennium to allow it to
inform other activities e.g. such as
national reporting format)

[For example...
1. Review the existing draft report considering scope for presentational and methodological
improvements, inter alia:

e presentation style;
e story-lines (key messages);
e which a) habitats, and b) species on which to focus; and
e treatment of turnover.
Timetable: by the end of 2012

2. Undertake consultation with Contracting Parties in relation to data on sites, including
management at sites. Consultation in early 2013, giving time for several rounds of chasing.
Timetable: during 2013.

Possible linkages to CMS Scientific
Council tasks and/or joint-working
potential?

[e.g. Highly relevant to CMS Climate Change Resolution]

Possible linkages to AEWA Technical
Committee, Ramsar STRP tasks and/or
joint-working potential?

[e.g. Key messages on sites have scope for reporting to Ramsar CoP 12 in some form.]

Additional comments/information




