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Summary: 
 
The Programme of Work (POW) of the ACI requests the development and 
implementation of conservation strategies for Cheetah, Lion, Leopard and African 
Wild Dog (Activity 1.4.5.). The ACI POW also requests to assess illegal trade in Lions, 
Leopards, and Cheetahs and bring it to the attention of the Range States. The Fifth 
Meeting of the CMS Sessional Committee of the Scientific Council (ScC-SC5, 2021, 
online) established an Intersessional Working Group with the mandate to consider 
options for the recovery of the Asiatic and North-East African Cheetah. CITES 
Decisions 19.104-19.106 Illegal trade in cheetahs (Acinonyx jubatus) request the 
Parties to address illegal trade in Cheetahs in their legislation. 
 
Range States are requested to review the Report on the Situation of the Cheetah 
Acinonyx jubatus soemmeringii in the Horn of Africa, prepared by the IUCN Cat 
Specialist Group, to report to the Secretariat on activities that address illegal trade in 
Cheetahs in their legislation, and to formulate recommendations. 
 
Range States are further requested to endorse the regional conservation strategy 
documents for the Cheetah and African Wild Dog, prepared by the IUCN Canid and 
Cat Specialist Groups. 
 
This document is accompanied by five Annexes:  
 

1. Report on the Situation of the Cheetah Acinonyx jubatus soemmeringii in the 
Horn of Africa (2023); 

2. Cheetah & African Wild Dog Conservation For Eastern Africa - Strategy 
Document, adapted from the Regional Conservation Strategy For The 
Cheetah And African Wild Dog In Eastern Africa (CITES-CMS/ACI2/Inf.7); 

3. Regional Conservation Strategy for the Cheetah and African Wild Dog in 
West, North and Central Africa (2012); 

4. Cheetah & African Wild Dog Conservation For North, West And Central Africa 
- Strategy Document, adapted from the Regional Conservation Strategy For 
The Cheetah And African Wild Dog In West, Central And North Africa (2012; 
Annex 3); and  

5. Cheetah & African Wild Dog Conservation For Southern Africa - Strategy 
Document adapted from the Regional Conservation Strategy for the Cheetah 
and African Wild Dog in Southern Africa (2015; CITES-CMS/ACI2/Inf.8). 

https://www.cms.int/en/document/programme-work-joint-cites-cms-african-carnivores-initiative-0
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CONSERVATION OF THE CHEETAH (ACINONYX JUBATUS) AND AFRICAN WILD DOG 
(LYCAON PICTUS) UNDER THE JOINT CITES-CMS AFRICAN CARNIVORES INITIATIVE (ACI) 
 
Background 
 
1. The Cheetah (Acinonyx jubatus) is included in Appendix I of the Convention on International 

Trade in Endangered Species of Wild Fauna and Flora (CITES) since 1975, and in Appendix 
I of the Convention on the Conservation of Migratory Species of Wild Animals (CMS) since 
2009. 

 
2. The African Wild Dog (Lycaon pictus) is not included in the CITES Appendices, but it is listed 

on CMS Appendix II since 2009. 
 
3. The African Cheetah and the African Wild Dog are target species of the Joint CITES-CMS 

African Carnivores Initiative (ACI) since its launch at the First Range State Meeting of the Joint 
CMS-CITES African Carnivores Initiative (ACI1, Bonn, Germany, 2018), and are covered by 
the Programme of Work of the ACI (ACI POW) approved by the Standing Committees of both 
CITES and CMS in 2021. 

 
Regional Strategies 
 
4. Activity 1.4.5. of the ACI POW requests Range States and partner institutions to review and 

update, where appropriate, the Regional Conservation Strategies for the Conservation of 
Cheetahs and African Wild Dogs and their implementation in the ACI Range States through 
existing or newly developed National Action Plans, including assistance with fundraising. 

 
5. In extensive and participatory workshop processes, the IUCN Canid and Cat Specialist 

Groups, in collaboration with the Africa Range-Wide Cheetah Conservation Initiative (CCI) 
prepared and published regional conservation strategy documents for the Cheetah and African 
Wild Dog. The workshops followed the now recognized IUCN strategic planning framework 
and produced a regional strategy, designed to foster the development of National Action Plans 
in each range state, for three regions:  
a. Eastern Africa: The Cheetah & African Wild Dog Conservation For Eastern Africa - 

Strategy Document (2022; Annex 2) is a revised and updated version of the first Regional 
Conservation Strategy For The Cheetah And African Wild Dog In Eastern Africa (2007; 
CITES-CMS/ACI2/Inf.7). The first Regional Conservation Strategy was developed at a 
workshop in Kenya in February 2007, and updated and revised in the recent workshop 
in 2022. Both workshops were attended by participants from key Cheetah and Wild Dog 
stakeholders from the region, including representatives from wildlife authorities of Range 
States, as well as NGOs, and species biologists; 

b. North, West and Central Africa: Cheetah & African Wild Dog Conservation For North, 
West And Central Africa - Strategy Document (2012; Annex 4), taken from the Regional 
Conservation Strategy For The Cheetah And African Wild Dog In West, Central And 
North Africa (2012; Annex 3), developed at a regional workshop held in Niger, January 
2012 with participants from key Cheetah and Wild Dog stakeholders from the region, 
including representatives from wildlife authorities of Range States, as well as NGOs, and 
species biologists; and  

c. Southern Africa: The Cheetah & African Wild Dog Conservation For Southern Africa - 
Strategy Document (Annex 5) was taken from the Regional Conservation Strategy for 
the Cheetah and African Wild Dog in Southern Africa (CITES-CMS/ACI2/Inf.8) and  is a 
revised and updated version of the first strategy (IUCN/SSC, 2007). The first Regional 
Conservation Strategy was developed at a workshop in Botswana in December 2007, 
which was then updated and revised in a workshop in South Africa in August 2015. Both 
workshops were attended by participants from key Cheetah and Wild Dog stakeholders 
from the region, including representatives from wildlife authorities of Range States, as 
well as NGOs, and species biologists.  

https://www.cms.int/en/legalinstrument/african-carnivores-initiative
https://www.cms.int/en/legalinstrument/african-carnivores-initiative
https://www.cms.int/en/meeting/first-range-state-meeting-joint-cms-cites-african-carnivores-initiative-aci1
https://www.cms.int/en/meeting/first-range-state-meeting-joint-cms-cites-african-carnivores-initiative-aci1
https://www.cms.int/en/document/programme-work-joint-cites-cms-african-carnivores-initiative-0
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Addressing illegal trade 
 
6. The ACI POW includes several objectives and result areas relating to the assessment of illegal 

trade in Lions, Leopards, and Cheetahs, including the following:   
 
Result 6.3 The legal trade in Lions, Leopards and Cheetahs has been reviewed and 
communicated. 

 
Indicator: (1) A report on legal trade in Lions, Leopards and Cheetahs is discussed at an 
ACI Range State Meeting and brought to the attention of other audiences, as appropriate. 
 
Activity 6.3.1. Compile and analyse, in cooperation with the ACI Range States, 
information on legal trade in Lions, Leopards and Cheetahs across their range in a report, 
review the analysis at an ACI Range State Meeting, and formulate recommendations as 
needed. 

 
Result 7.1. A study on illegal trade and illegal or incidental killing of the ACI species has been 
conducted and shared with all relevant stakeholders. 

 
Indicators: (1) A report on the impact of illegal killing on the populations is available, and 
(2) a report on the trafficking routes is available. 
 
Activity 7.1.1. Collect, in cooperation with the ACI Range States and other relevant 
partners, information on illegal trade and illegal or incidental killing of the ACI species, 
analyse the data with regard to the impact of illegal killing on the populations and submit 
the respective report to CITES bodies, the ACI Range States and any other relevant 
bodies. 
 
Activity 7.1.2. Analyse the routes, i.e., origin, transition and destination countries, of illegal 
trade and trafficking in ACI species; and summarize the findings in a report to be 
submitted to CMS and CITES bodies, the ACI Range States and any other relevant 
bodies. 

 
Result 7.2. Recommendations to mitigate illegal trade and illegal killing are developed in 
consultation with the CITES Big Cat Task Force and relevant institutions, and conclusions 
shared with the ACI Range States. 

 
Indicators: (1) Recommendations have been formulated and submitted, and (2) 
information has been shared with relevant bodies. 
 
Activity 7.2.1. Formulate recommendations to mitigate illegal offtake and trafficking based 
on the outcomes under Result 7.1, considering the findings and recommendation of other 
relevant bodies (e.g., CITES BIG Cat Task Force), submit them to the ACI Range States 
and the relevant CITES and CMS bodies, and integrate the recommendation into all 
conservation strategies and action plans relevant for ACI species, and into national 
policies and legislation where possible. 
 
Activity 7.2.2. Share information and conclusions on the illegal trade in Lion, Leopard and 
Cheetah between the ACI and the CITES Big Cat Task Force and other relevant bodies. 

 
7. In addition, at the 5th Meeting of the Sessional Committee of the CMS Scientific Council (July 

2021, online), an Intersessional Working Group on the Asiatic Cheetah was established in line 
with activity 8.1 of the Programme of Work 2021-2026 for the Central Asian Mammals Initiative 
(8.1: To support and contribute to an analysis of knowledge gaps based on scientific evidence, 
specifically: c) Provide robust evidence and information to stakeholders, particularly regarding 
status, distribution and threat). The Working Group was mandated to consider options for the 
recovery of the Asiatic and North-East African Cheetah as set out in its Terms of Reference 

https://www.cms.int/en/document/central-asian-mammals-initiative-4
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(UNEP/CMS/ScC-SC5/Outcome 7), and to report to the Sessional Committee at its 6th 
meeting on its findings and to inform a decision at COP14. As per the Terms of Reference, a 
Report on the Situation of the Cheetah in Iran and a Report on the Situation of the Cheetah 
Acinonyx jubatus soemmeringii in the Horn of Africa (Annex 1) were prepared by the IUCN Cat 
Specialist Group. A meeting of this Working Group could not yet be held, but in order to 
advance the process, the report on the Cheetah from Northern Africa A. j. soemmeringii is 
provided for review and as basis for the discussion of illegal trade in A. j. soemmeringii as set 
out in the ACI POW and CITES COP19 decisions. 

 
8. Furthermore, at the meeting of the 19th Conference of the Parties to CITES (CoP19, Panama, 

2022), Decisions 19.104 to 19.106 on Illegal trade in cheetahs (Acinonyx jubatus) were 
adopted, requesting the Parties to review and revise their national legislation, as appropriate 
to ensure it adequately addresses illegal wildlife trade, including trade in Cheetahs  and report 
to the Secretariat in advance of the 78th meeting of the Standing Committee : 

 
19.104 Decision directed to: Parties affected by illegal trade in cheetahs 

 
Parties affected by illegal trade in cheetahs are encouraged to: a) review their national 
legislation taking into consideration the provisions of paragraph 6 c), d), f), and g) in 
Resolution Conf. 11.3 (Rev.CoP19) on Compliance and enforcement, and where needed 
revise such legislation to ensure that it adequately addresses illegal wildlife trade, 
including illegal trade in cheetahs; b) make use of the secure communication channels 
provided by INTERPOL and the World Customs Organization to strengthen information 
and intelligence exchange, and the resources available through the Cheetahs webpage 
on the CITES website; c) scale up activities to address illegal online trade in cheetah 
specimens, including by drawing upon the support available through INTERPOL, the 
Wildlife Crime Linked to the Internet: Practical Guidelines for Law Enforcement 
Practitioners, and as appropriate, reviewing their implementation of the provisions under 
“Regarding wildlife crime linked to the Internet”, in Resolution Conf. 11.3 (Rev. CoP19) 
on Compliance and enforcement, and pursue the full implementation of these provisions; 
and d) report to the Secretariat in advance of the 78th meeting of the Standing Committee 
on the implementation of this Decision. 

 
19.105 Decision directed to: Secretariat 

 
Subject to available resources and upon request from Parties, the Secretariat shall: a) 
work with INTERPOL and other ICCWC members to support source, transit and 
destination Parties to combat illegal trade in cheetahs; and b) report to the Standing 
Committee at its 78th meeting on implementation of Decisions 19.104 and 19.105, 
paragraph a). 

 
19.106 Decision directed to: Standing Committee 

 
The Standing Committee shall consider the report of the Secretariat on implementation 
of Decisions 19. 104 and 19.105, and any relevant outcomes from the CITES Big Cats 
Task Force specific to the conservation of and illegal trade in cheetahs and develop 
recommendations for consideration of the Conference of the Parties at its 20th meeting. 

 
Recommended actions: 
 
9. Range States are requested to review and endorse the Report on the Situation of the Cheetah 

Acinonyx jubatus soemmeringii in the Horn of Africa. 
 
10. Range States are requested to review and endorse the regional conservation strategy 

documents for the Cheetah and African Wild Dog. 
  

https://www.cms.int/sites/default/files/document/cms_scc-sc5_outcome-7_tor-wg-asiatic-Cheetah_e_0.pdf
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Annexes 
 
11. This document is accompanied by five Annexes:  

 
1. Report on the Situation of the Cheetah Acinonyx jubatus soemmeringii in the Horn of 

Africa (2023); 
2. Cheetah & African Wild Dog Conservation For Eastern Africa - Strategy Document, 

adapted from the Regional Conservation Strategy For The Cheetah And African Wild 
Dog In Eastern Africa (revised in a participatory workshop in 2022); 

3. Regional Conservation Strategy for the Cheetah and African Wild Dog in West, North 
and Central Africa (2012); 

4. Cheetah & African Wild Dog Conservation For North, West And Central Africa - Strategy 
Document, adapted from the Regional Conservation Strategy For The Cheetah And 
African Wild Dog In West, Central And North Africa (2012); and 

5. Cheetah & African Wild Dog Conservation For Southern Africa - Strategy Document 
adapted from the Regional Conservation Strategy for the Cheetah and African Wild Dog 
in Southern Africa (2015). 
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ANNEX 1 
 
 

SITUATION OF THE CHEETAH ACINONYX JUBATUS SOEMMERINGII IN THE HORN OF 
AFRICA 

 
 

prepared by Sarah M. Durant, Urs Breitenmoser, Christine Breitenmoser, Patricia Tricorache 
 
 
Executive Summary 
 
The Cheetah (Acinonyx jubatus) is listed on Appendix I of both the Convention on International Trade 
in Endangered Species of Wild Fauna and Flora (CITES) and the Convention on the Conservation 
of Migratory Species of Wild Animals (CMS), and the Cheetah in Africa is a target species of the 
Joint CITES-CMS African Carnivores Initiative (ACI). This report provides an overview of the status 
of Cheetah in the Horn of Africa (Ethiopia, Somalia, Djibouti and Eritrea), ssp. Acinonyx jubatus 
soemmeringii, and options for the recovery of this subspecies, as required under the Terms of 
Reference for the Intersessional Working Group on the Asiatic Cheetah established at the 5th 
Meeting of the Sessional Committee of the CMS Scientific Council (UNEP/CMS/ScC-SC5/Outcome 
71). The report also contributes to the Programme of Work of the Joint CITES-CMS African 
Carnivores Initiative (ACI). Cheetahs living in the Horn of Africa and neighbouring countries are of 
increasing concern, as they constitute a small and threatened population of a rare subspecies: A. j. 
soemmeringii, the North-East African Cheetah. The core Horn of Africa population of A. j. 
soemmeringii occurs in Ethiopia, with likely bordering populations in Somalia and Djibouti, and is 
thought to number fewer than 300 adult Cheetahs. A further 200 A. j. soemmeringii may persist in 
one or more neighbouring countries: South Sudan, Kenya, and Uganda. The remaining population 
of A. j. soemmeringii is highly fragmented, with some subpopulations reported as numbering fewer 
than 20 individuals. Cheetah face multiple threats in this region, including habitat loss, degradation 
and fragmentation; conflict with livestock keepers; and loss of prey due to unsustainable hunting and 
grazing competition with livestock. Illegal trade in Cheetah cubs into exotic pet markets poses an 
additional serious threat. Skins from adult Cheetahs are also traded, but at lower levels than the live 
trade. Evidence indicates that illegal trade in Cheetah continues with no sign of any systematic 
decline, despite measures taken since Cheetah trade was first identified as a problem at the 
Sixteenth Conference of the Parties to CITES (COP16, Thailand) in 2013. Wealthy markets in the 
Gulf states are reported as the likely final destination for the live trade. The lack of progress in 
combatting the trade to date indicates that more action is urgently needed to prevent further declines 
and local extinctions. This report provides a range of recommendations to improve the knowledge 
base on the distribution and status of Cheetahs across the region; deepen understanding of the 
drivers of trade; reduce demand; improve cooperation and information exchange between affected 
countries; and improve protection and conservation. The situation of the North-East African Cheetah 
A. j. soemmeringii is increasingly dire and urgent, and requires concerted action from all countries 
involved and across the conservation community.   
 
  

 
1 https://www.cms.int/sites/default/files/document/cms_scc-sc5_outcome-7_tor-wg-asiatic-Cheetah_e_0.pdf  

https://www.cms.int/sites/default/files/document/cms_scc-sc5_outcome-7_tor-wg-asiatic-cheetah_e_0.pdf
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Acronyms 
 
ACI  Joint CITES-CMS African Carnivores Initiative 
ASEAN  Association of Southeast Asian Nations 
ASEAN-WEN ASEAN Wildlife Enforcement Network 
CITES  Convention on International Trade in Endangered Species of Wild Fauna and Flora 
CMS  Convention on the Conservation of Migratory Species of Wild Animals 
COP  Conference of the Parties 
CSU  Colorado State University 
EWCA  Ethiopian Wildlife Conservation Authority 
HAWEN  Horn of Africa Wildlife Enforcement Network 
INTERPOL The International Criminal Police Organization 
ICCWC International Consortium on Combating Wildlife Crime 
IGAD  Intergovernmental Authority on Development 
IUCN  International Union for Conservation of Nature and Natural Resources 
NGO  Non-Governmental Organisation 
NP  National Park 
SC  Standing Committee 
UAE  United Arab Emirates 
USFWS U.S. Fish and Wildlife Service 
ZSL`  Zoological Society of London 
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Background  
 
This report provides an overview of the status of Cheetah in the Horn of Africa (Ethiopia, Somalia, 
Djibouti and Eritrea), ssp. Acinonyx jubatus soemmeringii, and options for the recovery of this 
subspecies, as required under the Terms of Reference for the Intersessional Working Group on the 
Asiatic Cheetah established at the 5th Meeting of the Sessional Committee of the CMS Scientific 
Council (UNEP/CMS/ScC-SC5/Outcome 72).  The report contributes to three Results and five 
Activities in the POW3. 
 
The Cheetah is listed on Appendix I of CMS4 since 2009, as it was assessed as facing a high risk of 
extinction in the wild in the near future. The Appendix I listing requires strict protection by CMS 
Parties, including prohibiting the taking of Cheetah (limited exceptions to this prohibition are set out 
in Article III, paragraph 5) and restoring habitats; preventing, removing or mitigating obstacles to 
Cheetah migration, and controlling other factors that might endanger Cheetah. The Cheetah is also 
listed on Appendix I of CITES since 1975, hence all international commercial trade in Cheetah 
specimens is prohibited, with the exception of annual export quotas for live specimens and hunting 
trophies granted as follows: Botswana: 5; Namibia: 150; Zimbabwe: 50. The trade in such specimens 
is subject to the provisions of Article III of CITES. The Cheetah in Africa is also a target species of 
the Joint CITES-CMS African Carnivores Initiative (ACI) and subject to the Programme of Work of 
the ACI as well as CMS Resolution 13.4 Joint CITES-CMS African Carnivores Initiative, which tasked 
the ACI with developing and implementing conservation strategies for Cheetah, Lion, Leopard and 
African Wild Dog that address all threats to their survival. 
 
Illegal Cheetah trade threatens, in particular, Cheetah populations in the Horn of Africa, which are 
mainly comprised of the North-East African subspecies A. j. soemmeringii. Concerns about a rising 
threat due to growing illegal trade in live Cheetah from this region have been raised at meetings of 
relevant CITES bodies such as the CITES CoP (starting from CoP16 Doc. 51), Animals Committee, 
and Standing Committee (SC). These processes resulted in a series of relevant Decisions and 
recommendations, including, most recently, the Decisions 19.104-19.106 Illegal trade in cheetahs 
(Acinonyx jubatus) adopted at CoP19 (Panama, 2022)5. 

 
2 https://www.cms.int/sites/default/files/document/cms_scc-sc5_outcome-7_tor-wg-asiatic-Cheetah_e_0.pdf  
3 From the Programme of Work for the Joint CITES-CMS African Carnivores Initiative: 

Result 6.3 The legal trade in Lions, Leopards and Cheetahs has been reviewed and communicated. 
Indicator: (1) A report on legal trade in Lions, Leopards and Cheetahs is discussed at an ACI Range State Meeting and brought 
to the attention of other audiences, as appropriate. 
Activity 6.3.1. Compile and analyse, in cooperation with the ACI Range States, information on legal trade in Lions, Leopards 
and Cheetahs across their range in a report, review the analysis at an ACI Range State Meeting, and formulate 
recommendations as needed. 
Result 7.1. A study on illegal trade and illegal or incidental killing of the ACI species has been conducted and shared with all 
relevant stakeholders. 
Indicators: (1) A report on the impact of illegal killing on the populations is available, and (2) a report on the trafficking routes is 
available. 
Activity 7.1.1. Collect, in cooperation with the ACI Range States and other relevant partners, information on illegal trade and 
illegal or incidental killing of the ACI species, analyse the data with regard to the impact of illegal killing on the populations and 
submit the respective report to CITES bodies, the ACI Range States and any other relevant bodies. 
Activity 7.1.2. Analyse the routes, i.e., origin, transition and destination countries, of illegal trade and trafficking in ACI species; 
and summarize the findings in a report to be submitted to CMS and CITES bodies, the ACI Range States and any other relevant 
bodies. 
Result 7.2. Recommendations to mitigate illegal trade and illegal killing are developed in consultation with the CITES Big Cat 
Task Force and relevant institutions, and conclusions shared with the ACI Range States. 
Indicators: (1) Recommendations have been formulated and submitted, and (2) information has been shared with relevant 
bodies. 
Activity 7.2.1. Formulate recommendations to mitigate illegal offtake and trafficking based on the outcomes under Result 7.1, 
considering the findings and recommendation of other relevant bodies (e.g., CITES BIG Cat Task Force), submit them to the 
ACI Range States and the relevant CITES and CMS bodies, and integrate the recommendation into all conservation strategies 
and action plans relevant for ACI species, and into national policies and legislation where possible. 
Activity 7.2.2. Share information and conclusions on the illegal trade in Lion, Leopard and Cheetah between the ACI and the 
CITES Big Cat Task Force and other relevant bodies. 

4 https://www.cms.int/sites/default/files/basic_page_documents/appendices_cop13_e_0.pdf 
5 Decisions 19.104-19.106 Illegal trade in cheetahs (Acinonyx jubatus) adopted at CoP19 (Panama, 2022) 
Decision directed to: Parties affected by illegal trade in Cheetahs 
19.104  Parties affected by illegal trade in Cheetahs are encouraged to: 
 

https://www.cms.int/en/legalinstrument/african-carnivores-initiative
https://www.cms.int/en/document/programme-work-joint-cites-cms-african-carnivores-initiative-0
https://www.cms.int/en/document/programme-work-joint-cites-cms-african-carnivores-initiative-0
https://www.cms.int/en/document/joint-cites-cms-african-carnivores-initiative-0
https://www.cites.org/sites/default/files/eng/cop/16/doc/E-CoP16-51.pdf
https://cites.org/eng/dec/index.php/44365
https://cites.org/eng/dec/index.php/44365
https://www.cms.int/sites/default/files/document/cms_scc-sc5_outcome-7_tor-wg-asiatic-cheetah_e_0.pdf
https://www.cms.int/en/publication/programme-work-joint-cites-cms-african-carnivores-initiative
https://www.cms.int/sites/default/files/basic_page_documents/appendices_cop13_e_0.pdf
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Distribution and status 
 
The North-East African Cheetah subspecies, A. j. soemmeringii, is phenotypically similar to the 
Southern African subspecies A. j. jubatus, but genetically distinct (Charruau et al. 2011, Prost et al. 
2022). The North-East African subspecies is also substantially smaller, with males averaging a body 
mass of 29.3 kg, compared to Southern African A. j. jubatus males of 44.8 kg (Botswana) and 42.8 
(Namibia) (Meachen et al. 2019). In East Africa, the exact position of the boundary of transition from 
A. j. jubatus to A. j. soemmeringii is unknown; it is thought to roughly align with the border between 
Kenya and Ethiopia but may include some of the Cheetah population in the far North of Kenya and 
additional populations in South Sudan and Uganda (Fig. 1; Kitchener et al. 2017, Prost et al. 2022).  
 

Fig. 1. Approximate delineation of subspecies of Acinonyx jubatus, taken from Prost et al. 2022 

 
 
 

 
Thus, definite populations of A. j. soemmeringii (Table 1; Durant et al. 2022), although their sizes 
are estimated tentatively, include an estimated 239 Cheetahs in the Horn of Africa. Populations also 
may include 135 adults in neighbouring countries in South Sudan, Kenya and Uganda. In total, these 
populations constitute an estimated 531 adult North-East African Cheetahs.  
  

 
a) review their national legislation taking into consideration the provisions of paragraph 6 c), d), f), and g) in Resolution Conf. 11.3 
(Rev.CoP19) on Compliance and enforcement, and where needed revise such legislation to ensure that it adequately addresses illegal 
wildlife trade, including illegal trade in Cheetahs; 
b) make use of the secure communication channels provided by INTERPOL and the World Customs Organization to strengthen 
information and intelligence exchange, and the resources available through the Cheetahs webpage on the CITES website; and 
c) scale up activities to address illegal online trade in Cheetah specimens, including by drawing upon the support available through 
INTERPOL, the Wildlife Crime Linked to the Internet: Practical Guidelines for Law Enforcement Practitioners, and as appropriate, 
reviewing their implementation of the provisions under “Regarding wildlife crime linked to the Internet”, in Resolution Conf. 11.3 (Rev. 
CoP19) on Compliance and enforcement, and pursue the full implementation of these provisions; and 
d) report to the Secretariat in advance of the 78th meeting of the Standing Committee on the implementation of this Decision. 
Decision directed to: Secretariat 
19.105 Subject to available resources and upon request from Parties, the Secretariat shall  
a) work with INTERPOL and other ICCWC members to support source, transit and destination Parties to combat illegal trade in Cheetahs; 
and 
b) report to the Standing Committee at its 78th meeting on implementation of decisions 19.104 and 19.105, paragraph a). 
Decision directed to: Standing Committee 
19.106  The Standing Committee shall consider the report of the Secretariat on implementation of Decisions 19.104 and 19.105, and any 
relevant outcomes from the CITES Big Cats Task Force specific to the conservation of and illegal trade in Cheetahs and develop 
recommendations for consideration of the Conference of the Parties at its 20th meeting. 
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 Table 1. Distributional range and estimated sizes for remaining known populations of A. j. 

soemmeringii (adapted from Durant et al. 2017, 2022). Please also refer to Figure 2b). 
 

Cheetah population name No. of 
adults 

Total area 
(km2) 

Area inside PAs 
# Total 

(km2)  
Relative (%) 

 Horn of Africa      
1 Afar (Ethiopia) 10 4,480 1,092 24 
2 Blen-Afar (Ethiopia) 18 8,170 1,856 23 
3 Ogaden (Ethiopia) 29 12,605 0 0 
4 Yangudi Rassa (Ethiopia) 7 3,046 3,046 100 
5 Transboundary (Ethiopia/Kenya/ South 

Sudan)  
175 191,180 37,953 20 

 Subtotal 239    
 Neighbouring countries     
6 Kidepo National Park (NP; Uganda) / 

bordering areas in southern South Sudan 
17 6,694 1,422 21 

7 Badingilo NP (South Sudan) 78 8,517 4,741 56 
8 Radom NP (South Sudan) 62 6,821 0 0 
9 Southern NP (South Sudan) 135 14,680 10,863 74 
 Subtotal 292    
 Total 531 256,193 60,973 24 

 
 
Widespread insecurity across this region makes surveys and monitoring of wild Cheetahs and their 
prey challenging. There are therefore large areas in this region that have not been surveyed for 
Cheetahs, and it is likely that there may be additional resident populations (Fig. 2). Thus, the 
estimates provided above are tentative, with a high degree of uncertainty. Recent questionnaires to 
gather local knowledge in order to assess distribution of Cheetah and other wildlife in the Somali 
region of Ethiopia and in the Somaliland region of Somalia indicate that Cheetahs may persist in 
these areas, although in low and declining densities (Ethiopian Wildlife Conservation Authority, 
EWCA, pers. comm.; Evangelista et al. 2018, Ibrahim et al. 2022, Marker et al. 2023). Cheetah have 
also recently been photographed in a camera trap survey in Djibouti, the first observation of Cheetah 
in the wild for several years (Murgatroyd et al. 2023). This recent information has not yet been 
incorporated in published distribution maps, which denotes the sites of these recent discoveries of 
Cheetah as probably extant in the Somali region of Ethiopia and in southern Djibouti and probably 
extinct in Somalia (Fig. 2; Durant et al. 2022). Cheetah distribution in Somalia is better described as 
completely unknown, in line with the regional mapping exercise (IUCN SSC 2007), given the lack of 
available information at the time of mapping. The discovery of all new populations of cheetah are 
important for the conservation of the subspecies, but the low densities of prey and the threats to 
wildlife across this region mean it is unlikely that these recent observations will uncover a population 
large enough to substantially change the population status of A. j. soemmeringii. However, an 
increase of as much as one hundred individuals to existing estimates is within the realms of 
possibility.  
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Fig. 2 a) Distribution of Acinonyx jubatus from the IUCN Red List of Threatened Species. Note 
the high level of uncertainty of occurrence in NE Africa. Map adapted from Durant et al. (2022).  
b) Distribution of A. j. soemmeringii; Reference numbers refer to known resident populations 
which are named in Table 1. The depiction and use of boundaries, geographic names and 
related data shown on maps and included in lists, tables and elsewhere in this document are 
not warranted to be error free nor do they necessarily imply official endorsement or acceptance 
by the United Nations. 
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Threats 
 
In accordance with the global species distribution, a substantial proportion of the distributional range 
of A. j. soemmeringii (74%; Table 1) is outside protected areas, where Cheetahs live in shared 
landscapes with people, including pastoralist communities (Durant et al. 2017). Cheetahs outside 
protected areas face elevated threats from habitat loss and fragmentation. They may also be killed 
by livestock keepers, sometimes in direct response to depredation of livestock and sometimes as a 
preventative measure (Marker et al. 2003, Marker et al. 2023). Wild herbivore populations are also 
likely to be reduced due to unsustainable hunting and grazing competition with livestock (Tamrat et 
al. 2021), leading to further pressures on Cheetah populations, and possibly also increasing livestock 
depredation (due to a lack of wild prey), thereby exacerbating conflicts. Invasive species, particularly 
the shrub plant Prosopis juliflora, have been driving ecosystem change in many areas, leading to 
impacts on wildlife populations. In particular, the largest class of Prosopis significantly reduced 
understory basal cover for perennial grasses from 68% to 2%, increased soil surface exposure from 
30% to 80%, and lowered the diversity of grass species (Kebede and Coppock, 2015). Where P. 
juliflora is abundant, a reduction in carrying capacity for Cheetah prey species is likely. Drought 
intensity has been exacerbated by climate change, with impacts on the movement of people and 
their livestock, and on wildlife populations.  Past and ongoing political insecurity and conflicts have 
been a long-term issue across the region, and also likely contribute to wildlife declines and hamper 
conservation efforts (Durant et al. 2014, Brito et al. 2018). 
 
In addition to these pressures, which occur across Cheetah distributional range, Cheetahs in the 
Horn of Africa face a substantial additional threat from illegal trade, particularly trade in live 
Cheetahs. Cheetahs are caught and traded illegally into the pet trade, and are also illegally taken 
for their skin and body parts (Tessema 2017, Tricorache et al. 2021, Torrents-Ticó et al. 2022). 
Capture and trade in live Cheetahs was a historical cause of decline for the species, and was a key 
cause of the disappearance of A. j. venaticus from much of its range in Asia. Today, rather than 
capture of adult Cheetahs for hunting, Cheetahs are under threat from trade because of the demand 
for cubs as pets (Tricorache et al. 2021).  
 
Global concerns about a surge in an illegal international trade in live Cheetah were brought to the 
attention of CITES nearly a decade ago (CITES 2013, Mitchell and Durant 2017). Official 
government records demonstrated an ongoing trade, with a documented average of three 
confiscations of illegally traded live Cheetahs reported to CITES per year between 2002–2011 
(Nowell 2014). An intersessional working group on Cheetah established at the 69th Meeting of the 
CITES Standing Committee (SC69) conducted an analysis of questionnaire responses received from 
17 Parties, one Non-Party with a competent national authority, and two NGOs (see SC70 Doc. 43, 
Annex 2). This analysis indicated a number of positive developments, including Federal Law 22 
issued on December 12, 2016 in the United Arab Emirates making private ownership, possession, 
trade or breeding dangerous animals, including Cheetahs, illegal. However, the report also indicated 
an ongoing illegal trade: “between 2015 and mid-2018, 13 live Cheetahs, 15 Cheetah skins, two 
Cheetah skulls, one small piece of a Cheetah specimen and two kilograms of unspecified Cheetah 
specimens were seized by authorities.” However, taken in isolation, these figures underestimate the 
full extent of the trade, since they only include confiscated animals appearing in official records and 
omit data from many countries, including key primary source countries for trafficked Cheetah. Of 
particular importance, Somalia does not include records of confiscations in the self-declared 
autonomous region of Somaliland in its official records, even though most confiscations occur there. 
Moreover, most traded Cheetah will not be intercepted by law enforcement authorities and will not 
be captured in official statistics.  
 
The potential extent of the illegal trade in Cheetah has been highlighted in a recently published 
comprehensive study utilizing multiple sources, which found evidence of 1,884 incidents of trade 
over the decade between 2010-2019 (Tricorache et al. 2021). These incidents were estimated to 
have involved at least 4,184 Cheetah individuals, equivalent to nearly 200 incidents per year 
involving over 400 animals. The vast majority of these individuals were traded live (87%); most of 
the remaining trade was in skins. Trade was detected in 15 Cheetah range states, with the greatest 
number of traded Cheetahs recorded in A. j. soemmeringii countries: Somalia (42%), Kenya (13%), 
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and Ethiopia (10%). Trade was also detected in 41 non-Cheetah Range States, i.e., transit or 
destination countries, with the majority in the Gulf region, including Saudi Arabia (61%), Kuwait 
(14%), and the United Arab Emirates (UAE; 14%). These records indicate an illegal trade that is 
significantly higher than the official reports submitted to CITES.  
 
The data also support previous work suggesting that Cheetah trade is dominated by a live trade from 
the Horn of Africa and surrounding regions into the Gulf States. The primary means of transport is 
by boat out of the Somali regions to the coast of Yemen, and then by vehicle across Yemeni borders 
(Nowell 2014). A high mortality rate (70%) has been reported from the known outcomes of 
confiscations of cubs in Somaliland and Ethiopia (Nowell 2014), and many more captured Cheetah 
cubs likely die undetected. Dozens of news articles and hundreds of social media images and videos 
indicate that private ownership of Cheetah (and other big cats) is popular throughout the Gulf region. 
However, many of these Cheetahs are likely to be kept in inappropriate conditions, and their 
survivorship is expected to be low. For instance, one study including 61 captive Cheetahs in the UAE 
showed that owners had little idea of a Cheetah dietary needs; diets of pure poultry were contributing 
to ‘Cheetah myelopathy’, i.e., ataxia, hind limb paralysis, and paresis due to degenerative lesions in 
the spinal cord (Kaiser et al. 2014). Gulf states (Bahrain, Kuwait, Oman, Qatar, Saudi Arabia and 
the UAE) are Parties to CITES and prohibit wild Cheetah imports and, in some cases, also prohibit 
ownership of exotic pets. However, the proliferation of photographs of pet Cheetahs on social media 
demonstrates that many animals are successfully smuggled into these countries. The use of big cats 
for social media is reported to be a lucrative source of income, and may help to drive demand6. 
Cheetahs are extremely difficult to breed in captivity, and hence the proliferation of cubs in 
documented incidents of live trade (Tricorache et al. 2021) indicates an active ongoing illegal trade.  
 
Because of the proximity of the Horn of Africa to the wealthy destination markets in the Gulf States, 
illegal trade in live Cheetah is likely to have the greatest negative impact on wild populations of A. j. 
soemmeringii. Countries in this region have registered their concerns about illegal trade in their 
national Cheetah conservation action plans, and continue to address the issue through CITES (e.g., 
CoP16 Doc. 51 (Rev. 1) Illegal trade in Cheetahs, submitted to CoP16 by Ethiopia, Kenya and 
Uganda, which formed the basis for CITES Decisions 16.71-16.75; CoP19 Doc. 59 Illegal trade in 
Cheetahs (Acinonyx jubatus), submitted to CITES CoP19 by Ethiopia, which formed the basis for 
the CoP19 Decisions 19.104-19.106 listed above). Although the exact origin of Cheetah traded in 
this region is unclear, information from interdictions and interviews with traders suggests that the 
animals are opportunistically collected from ethnic Somali regions, including parts of Ethiopia, 
Somalia, and Kenya, and occasionally beyond (N. Mitchell, pers. comm.). The remaining populations 
of A. j. soemmeringii are decreasing and becoming ever more isolated. The scale of the trade is 
clearly not sustainable, leading to continued decline in these already threatened populations. 
It is important to note that Cheetah skins are also traded, often alongside Leopard skins, primarily 
within Africa and from Africa to Asia. As most Cheetah populations are small, even a low level of 
illegal trade in skins could be threatening wild populations, particularly as reproductively active adults 
are likely to be the main source for the skin trade. In Sudan, traditional men’s shoes (markoob) made 
of spotted cat fur are sufficiently in demand as luxury items to be considered a threat to Cheetah 
populations in neighbouring countries (Nowell 2014). 
 
Online advertisements for live Cheetah have decreased in some Gulf States in the last three years, 
possibly in response to growing regulations and enforcement, but possibly also reflecting a decline 
in wild populations that may make it more difficult to capture Cheetah (Tricorache et al., 2021, Durant 
et al. 2017). Declines in wild populations are likely to increase the harvesting rate (i.e., as a 
proportion of population size) and hence intensify overall pressure on the remaining free-ranging 
Cheetah populations.   
  

 
6 See https://www.bellingcat.com/news/mena/2021/02/08/how-instagram-celebrities-promote-dubais-underground-animal-trade/ 

https://cites.org/sites/default/files/eng/cop/16/doc/E-CoP16-51.pdf
https://cites.org/sites/default/files/documents/E-CoP19-59.pdf
https://cites.org/sites/default/files/documents/E-CoP19-59.pdf
https://www.bellingcat.com/news/mena/2021/02/08/how-instagram-celebrities-promote-dubais-underground-animal-trade/
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Cheetah market price  
 
The best information available on the market price for cheetah comes from a Black Market Brief for 
the Global Initiative against Transnational Organised Crime by Tricorache and Stiles (2021). These 
authors summarise information available on the trade in cheetahs. They identified several factors 
that influence pricing of Cheetah in the illegal trade, including location (origin, transit, destination), 
and the Cheetah’s age, health condition and disposition. Very young cubs were considered risky 
investments due to their high mortality and therefore fetched lower prices than older cubs. Thus, a 
healthy cub was reported as more desirable than an unhealthy one, and a tame Chetah cub more 
desirable than an aggressive one. As such, prices at each level of the trade may vary greatly, with 
a small increase in maximum price over time (Table 2). Between 2010 and 2020, prices at the source 
were reported as between $80 and $500 USD per cub. At the importer level (Yemen, Saudi Arabia), 
prices were reported as ranging between $1,890 and $8,100 USD, whereas at the end buyer level 
(e.g., UAE, Kuwait), a sickly and aggressive Cheetah cub fetched as little as $2,500 USD, and a 
healthy, tame cub fetched as much as $30,000 USD (Tricorache & Stiles, 2021).  
 
Between 2017 and 2019, a decrease in Cheetah trade activities was observed in Yemen, Saudi 
Arabia, Kuwait and the UAE (Tricorache and Stiles 2021). This decrease in trade could have been 
due to lower demand in the UAE and Kuwait, where restrictions were placed on the possession of 
dangerous animals, including cheetah (e.g., UAE’s Federal Law 22 of 2016). These new restrictions 
and substantial media coverage on the issue, combined with ongoing difficulties of keeping cubs 
alive, may have led to a reduction in the number of wildlife dealers interested in smuggling and 
selling Cheetah in these countries, to the point that in 2019, only 10 Cheetah were reported as 
offered for sale in the UAE and none in Kuwait (Tricorache et al, 2021).  
 
However, this decrease has not been sustained since, after the onset of COVID19 in early 2020, the 
same authors reported that between March 2020 and February 2021 Cheetah trafficking out of the 
Horn to Yemen increased by 58% over the 12 months immediately prior to March 2020 (Tricorache 
& Stiles, 2021). This recent increase in Cheetah trafficking may be related to a global reduction in 
flight availability to furnish the exotic pet trade, leading dealers to focus on sea routes, including 
those from the Horn of Africa. Preliminary reports suggest that end point prices for Cheetah have 
also increased during the COVID19 pandemic (Tricorache pers obs.). 
 
Table 2: Average Cheetah prices in USD along trade levels. (Source: Tricorache P. and Stiles, D. Live Cheetah 
- Black Market Brief. Global Initiative Against Transnational Organized Crime (GITOC), 2021, and Tricorache 
P. pers. Comm. 2022.) 
 
Period Poacher 

Ethiopia/Somalia/ 
Somaliland 

Middleman 
Somalia/ 
Somalilan
d 

Exporter 
Somalia/ 
Somaliland 

Importer 
selling 
Yemen/Saudi 
Arabia 

Middleman 
to consumer 
Saudi Arabia/UAE 

2010–2015 80–500 700-1500 135-5,400 1,890-7,965 2,700-27,000 
2016–2020 100–500 700–2,500 3 000–5 000 1 998–8 100 6 750–30 000 

 
Sustainability of the illegal trade 
 
The figures on trade provided by Tricorache et al. (2021) are high relative to the size of the Cheetah 
population. However, in the case of relatively long-lived mammal species like the Cheetah, 
harvesting of young animals has a much lower impact on population growth rates than harvesting of 
adults (Durant 1998). Research in the Serengeti indicates that if a mother adult Cheetah loses her 
cubs (in the Serengeti this is common because of high levels of predation in this environment), she 
can conceive again within three weeks (Laurenson et al. 1992). Gestation duration is three months; 
hence an adult female can produce a new litter within four months of her cub loss, with an average 
litter size of 3.5 cubs at birth (Laurenson et al. 1992). This high rate of reproduction observed in 
Cheetah in the wild means that a single female could potentially produce three litters per year of c. 
12 cubs in total, if her cubs were lost or taken soon after birth. However, such high rates of 
reproduction are likely unachievable in practice, particularly in areas where conception rates may be 
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suppressed by low food availability. A production rate of 1-2 litters a year, or c. 6 cubs per female in 
one year on average, is more likely.  
 
Data are lacking on the circumstances of cub capture, but there is one report of a Cheetah mother 
being killed (P. Tricorache, pers. obs.). However, Cheetah are timid and, outside of tourist areas, 
usually run away from people, and are unlikely to defend their cubs against humans. During their 
first two months of life, Cheetah females leave their cubs in a lair on most days in order to hunt 
(Laurenson 1993), and hence it is most likely that cubs are revealed when a Cheetah is seen leaving 
a den site. Cubs may be collected without harm to the mother after she has left her den. However, 
it Is possible that the mother Cheetah is also killed, perhaps when she returns to look for her cubs 
or if she is tracked and hunted from the den site, and her skin subsequently traded.  
 
A total of 2179 Cheetah cubs over a 10-year period was documented in the Gulf States (Table 3; 
Tricorache et al.). This number amounts to 218 surviving cubs traded per year which, given 
documented mortality rates of 70%, would require 727 cubs sourced from the wild per year. This 
number of cubs, in turn, requires a population of at least 121 adult female Cheetah each producing 
6 cubs per year. Although this level of offtake is possible, given that known wild A. j. soemmeringii 
populations are thought to total between 239 to 530 adult males and females, it is likely not 
sustainable, particularly given the range of other threats facing Cheetah in the region. This level of 
offtake would likely suppress recruitment in wild populations to a very low level, resulting in rapidly 
declining populations, particularly in those populations closest to the trade routes. Moreover, any 
adult mortality associated with cub capture, even at low levels, is likely to have a serious additional 
detrimental impact on population viability. 
 

Table 3. Documented incidents of illegal trade in Cheetah and Cheetah cubs in Gulf states  
during the decade 2010-2019. Data taken from Tricorache et al. (2021). 
Country Total number of Cheetahs on record Total number of cubs 
Bahrain 12 9 
Kuwait 310 205 
Oman 13 12 
Qatar 98 72 
Saudi Arabia 1558 1298 
UAE 482 313 
Yemen 309 270 
Grand Total 2782 2179 

 
Conservation actions 
 
As noted above, the low density of Cheetah throughout their range, usually well below 2 individuals 
per 100 km², means they require conservation action on a large scale, including transboundary 
cooperation, land use planning across large landscapes to maintain habitat connectivity, and human 
wildlife conflict mitigation (IUCN SSC 2007, Durant et al. 2022). Most A. j. soemmeringii range (74%) 
is on unprotected lands where their habitat is threatened, their prey populations suppressed, and 
where they are often persecuted in retaliation for livestock or game depredation (Durant et al. 2017). 
 
The Eastern Africa Conservation Strategy for Cheetah and African Wild Dogs, updated in 2022 and 
to become available online on https://Cheetahconservationinitiative.com/regional-strategies/ soon, 
provides a framework for the conservation of A. j. soemmeringii, and for national conservation action 
planning. Participants at this workshop included representatives from the wildlife departments of A. 
j. soemmeringii range states of Kenya, Ethiopia, Djibouti, Somalia (including Somaliland) and South 
Sudan. National conservation action plans are in place for (dates of most recent planning workshop 
in brackets): Kenya (2007, https://Cheetahconservationinitiative.com/storage/2022/02/National-
Action-Plan-For-Cheetah-And-African-Wild-Dogs_Kenya-2009.pdf), Ethiopia (2010, 
https://Cheetahconservationinitiative.com/storage/2022/02/Ethiopia_National_Action_Plan.pdf) and 
South Sudan (2009, 

https://cheetahconservationinitiative.com/regional-strategies/
https://cheetahconservationinitiative.com/storage/2022/02/National-Action-Plan-For-Cheetah-And-African-Wild-Dogs_Kenya-2009.pdf
https://cheetahconservationinitiative.com/storage/2022/02/National-Action-Plan-For-Cheetah-And-African-Wild-Dogs_Kenya-2009.pdf
https://cheetahconservationinitiative.com/storage/2022/02/Ethiopia_National_Action_Plan.pdf
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https://Cheetahconservationinitiative.com/storage/2022/02/South_Sudan_Wildlife_Service_2010_
National_Action_Plan.pdf). In addition, Cheetahs are included in Uganda’s Large Carnivore National 
Conservation Action Plan (2010, 
https://Cheetahconservationinitiative.com/storage/2022/03/Uganda_Large-
Carnivore_Action_Plan.pdf). The strategy and action plans provide a road map for reversing ongoing 
declines in A. j. soemmeringii populations using a holistic approach that addresses both the 
proximate threats as well as the ultimate drivers of these threats (see Threats). Ethiopia, Kenya, and 
South Sudan have appointed National Carnivore Coordinators to coordinate the implementation of 
their national action plans.  
 
The Joint CITES-CMS African Carnivores Initiative (ACI)7 was adopted at CMS COP13 
(Gandhinagar, India, 2020). Its Programme of Work8, adopted in 2021 by the Standing Committees 
of both CITES and CMS, builds on a range of significant Decisions and Resolutions of the two 
Conventions including on legal and illegal trade in Cheetahs that, if implemented in range countries, 
would improve the conservation status of A. j. soemmeringii. The Horn of Africa Wildlife Enforcement 
Network (HAWEN)9 was launched in November 2017 by members of the Intergovernmental 
Authority on Development (IGAD) – Djibouti, Ethiopia, Kenya, Somalia (including Somaliland), South 
Sudan, Sudan, and Uganda, to enable greater cooperation in combating wildlife trafficking in the 
region. It is based at the IGAD headquarters in Djibouti, and its Executive Committee is composed 
of focal points from Wildlife Conservation Authorities in the respective States. It is designed to have 
a strong public/private element. Principal partners include both regional and international NGOs and 
civil society organisations. The concept for the HAWEN draws upon the experience of the ASEAN 
countries in creating the ASEAN-WEN and the WEN toolkit prepared by the International Consortium 
on Combating Wildlife Crime (ICCWC). 
 
The HAWEN activities such as wildlife law enforcement cooperation, capacity building for better 
wildlife enforcement and governance, public awareness and education, and engaging with 
international partners and consuming countries will all support implementation of the African Strategy 
on Combating Illegal Exploitation and Illegal Trade in Wild Fauna and Flora in Africa adopted by the 
African Union in 2015. Despite the great potential of HAWEN to unify counter wildlife trafficking 
activities in the region, it continues to struggle for sufficient funding to enable it to become fully 
operational. 
 
Colorado State University (CSU) and Zoological Society of London (ZSL) are leading regional 
assessments for undocumented Cheetah sub-populations and available prey species throughout the 
Horn of Africa. With support from the U.S. Fish and Wildlife Service (USFWS)10, the work also 
includes elements designed to strengthen conservation and management capacity of national 
wildlife agencies, better understand the drivers of Cheetah trafficking, and develop strategic public 
outreach activities for conservation. Assessments will take place in Ethiopia, Eritrea, Djibouti, 
Somalia (and Somaliland), and parts of South Sudan and Kenya, and continue through to 2025. 
Similarly, the USFWS supports projects proposed by the Africa Wildlife Foundation, the International 
Fund for Animal Welfare, and the Cheetah Conservation Fund. These projects include, among 
others, strengthening of the capacity of law enforcement and Cheetah monitoring, increasing 
capacity for Cheetah handling and care, addressing demand reduction, and establishing genetic 
structures of Cheetah populations in the Horn of Africa region. 
  

 
7 See https://www.cms.int/en/legalinstrument/african-carnivores-initiative.  
8 See https://www.cms.int/en/document/programme-work-joint-cites-cms-african-carnivores-initiative.  
9 See https://www.hawen.org/.  
10 USFWS has initiated the Species Conservation Catalyst Fund (SCCF) within its  Combating Wildlife Trafficking Program, which 
specifically also addresses Cheetah trafficking from the Horn of Africa; see https://www.fws.gov/service/species-conservation-catalyst-
fund and, for the call 05/09/2022 specifically  
https://www.fws.gov/sites/default/files/documents/Foa_Content_of_F22AS00253%20FINAL%203-10-22.pdf.  

https://cheetahconservationinitiative.com/storage/2022/02/South_Sudan_Wildlife_Service_2010_National_Action_Plan.pdf
https://cheetahconservationinitiative.com/storage/2022/02/South_Sudan_Wildlife_Service_2010_National_Action_Plan.pdf
https://cheetahconservationinitiative.com/storage/2022/03/Uganda_Large-Carnivore_Action_Plan.pdf
https://cheetahconservationinitiative.com/storage/2022/03/Uganda_Large-Carnivore_Action_Plan.pdf
https://www.cms.int/en/legalinstrument/african-carnivores-initiative
https://www.cms.int/en/document/programme-work-joint-cites-cms-african-carnivores-initiative
https://www.hawen.org/
https://www.fws.gov/service/species-conservation-catalyst-fund
https://www.fws.gov/service/species-conservation-catalyst-fund
https://www.fws.gov/sites/default/files/documents/Foa_Content_of_F22AS00253%20FINAL%203-10-22.pdf
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Recommendations 
 
The urgency of the threats posed to A. j. soemmeringii requires conservation action, despite limited 
data and understanding, Thus, improving the knowledge base should be advanced in parallel with 
implementing recognised urgent conservation measures. The following actions are therefore 
recommended: 
 
Improve knowledge base 
 
1. Research to understand harvest patterns.  This should include a) understanding the spatial 

harvesting patterns; b) understanding methods of Cheetah cub capture, and whether such 
captures lead to surplus killings of adult females; and c) assessment of the level of undetected 
trade, including estimation of the survival rate of captured animals at each stage of the 
trafficking process, and an estimation of the extent of unreported and undetected trade.  

2. Research to understand drivers of demand in order to design interventions to change 
behaviour and suppress demand.  

3. Research to understand the role of social media and encrypted messaging apps in the illegal 
trade in Cheetah at different stages of the trafficking process, in order to design interventions 
to combat the trade.  

4. Identify, assess and monitor key indicators of habitat status for free-living cheetah populations 
in the Horn of Africa and identify priority areas for long-term monitoring.  

5. Surveys to provide abundance estimates for vulnerable populations, and the establishment of 
long-term strategies for monitoring Cheetah population trends.  

6. Genetic research to identify the limits to A. j. soemmeringii distributional range, including 
identifying whether populations in South Sudan, Northern Kenya and Uganda are comprised 
of members of this subspecies. A more limited distributional range of A. j. soemmeringii would 
substantially increase the urgency of addressing the decline in the North-East African Cheetah 
subspecies.  
 

Reduce demand 
 
7. Active engagement with social media companies to remove posts associated with Cheetah 

trade and to remove images that promote the use of Cheetahs as pets in order to reduce 
demand. 

8. Interventions, such as raising awareness and targeted enforcement, to change behaviour and 
suppress demand.  
 

Improve cooperation and information exchange  
 
9. Put in place harmonized national databases of illegal Cheetah trade incidents to support 

counter trafficking efforts across the Horn of Africa region. 
10. Create a centralized inventory of confiscated Cheetahs (and their offspring in captivity), which 

should be continuously updated/expanded in cooperation with HAWEN in all countries holding 
such Cheetahs and including all holders.  

11. Improve international cooperation and transboundary conservation within the range of A. j. 
soemmeringii, including protection of prey species and habitats, under the auspices of 
international conservation conventions and consideration of the establishment of 
transboundary conservation areas.  
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Improve protection and conservation 
 
12. Provide support to HAWEN to allow it to fulfil its function to combat illegal trade in A. j. 

soemmeringii.  
13. Ensure that the ACI POW is implemented in full, particularly the three Results and five 

Activities relating to illegal trade in Cheetah under Objectives 6 and 7 (see footnote 3 on page 
4).  

14. Improve understanding of the anthropogenic drivers of poaching of cheetah and its prey and 
its impacts on population dynamics to inform meaningful management and conservation 
strategies. 

15. Improve capacity in A. j. soemmeringii Range States for monitoring Cheetah, for wildlife 
protection in general, and for combatting illegal trade in Cheetah specifically. 

16. Consider use of confiscated animals within a sustainable ex situ conservation Cheetah 
breeding population as a potential source population for future reintroductions or 
reinforcements. This could include, for example, allowing confiscated individuals to become 
part of an international ex situ breeding programme. 

 
Conclusions 
 
The status of the North-East African Cheetah A. j. soemmeringii is of serious concern, particularly 
given the level of threat posed by illegal trade. The magnitude of the trade cannot be sustained by 
the remaining populations. Despite a lack of information on Cheetah population status and trends 
across the region, it is reasonable to assume that trade on this scale is almost certainly leading to 
population declines and local extinctions, particularly for those populations closest to trading routes. 
An IUCN Red List status assessment to provide the threat status of this subspecies and to inform 
conservation action is under way. However, it is imperative that the issue of illegal trade in Cheetah 
cubs is addressed as a matter of urgency by CITES, and that countries work together to combat this 
trade. More broadly, the role of social media in promoting images of Cheetah as pets should be 
assessed in more detail and greater scope, and social media companies can do much more to 
remove such images from their platforms.  
 
Many of the recommendations in this report are already included as proposed activities in the 
Programme of Work of the Joint CITES-CMS African Carnivores Initiative. The USFWS recently 
provided substantial support to address illegal trade and improved surveys in Cheetah that should 
start to address these recommendations. However, the situation of the North-East African Cheetah 
A. j. soemmeringii is increasingly dire and urgent, and requires a concerted approach from all 
countries involved and across the conservation community, in order to halt the ongoing decline in 
this highly threatened Cheetah subspecies.   
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A workshop to revise the original 2007 Strategy for the Conservation of Cheetah and African Wild Dogs 

in Eastern Africa (IUCN/SSC 2007) was held in September 2022. This participatory planning process was 

conducted to bring the strategy up-to-date and to stimulate the process of revision of the respective 

national conservation action plans and to bring new impetus to their implementation.  

Workshop participants were drawn from government and key universities and NGOs from across the 

region to provide a broad and balanced set of stakeholders appropriate to the revision of the regional 

strategy. Somali and Djiboutan representatives were included for the first time in this strategic 

planning process and this significantly extends the scope of the strategy northwards to the north-

eastern coast of Africa. 

The process of revision during the workshop followed the process conducted in 2015 for Southern 

African strategy (Groom et al. 2015) through which participants reviewed progress against the 

objectives of the original strategy. This provided the context against which the logical framework was 

jointly reviewed and revised during the workshop. This allowed, for instance, the fresh consideration 

of issues that have come into sharper focus in the years since the original strategy was devised; the 

illegal trade in cheetah is one such issue that has gained additional focus within the revised logical 

framework for Eastern Africa. The process of revising the distribution maps was begun during the 

workshop and is being completed through subsequent targeted focus group meetings. 

One notable addition to the strategy was the inclusion of a revision process after 5 years and CCI will 

continue to work with national wildlife authorities to support the implementation of these plans.  

The workshop process  
The workshop process used in 2007, and largely followed again in 2015, included the following key 
components : 

1. Engagement of stakeholders
Key individuals and institutions best able to implement the plan – including government
authorities, species specialists and relevant NGOs – were all involved in the strategic planning
process.

2. Summary of knowledge
The mapping process within the workshop established up-to-date information on the status and
distribution of both species. This provided essential information for the development of the
strategic plan.

3. Problem analysis
A problem analysis was conducted to identify threats, gaps and constraints impacting
participants’ ability to conserve cheetah and wild dogs. The problem analysis provided
information critical for the development of the objectives of the strategic plan.

4. Strategic plan
A cascading plan was constructed, starting at a vision, then proceeding to a goal, a series of
objectives devised to meet the goal, and finally to results and activities designed to address each
objective (Figure 1). At the 2015 meeting, this plan was revised from the objectives level down.
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Figure 1. The structure of a strategic plan. 

The strategic planning process  
The planning process was made up of six key stages: 
1. The development of a vision
2. The development of a goal
3. A problem analysis
4. The development of a number of objectives which address the problems identified by the

problem analysis
5. The development of a number of results to address each objective
6. The development of a number of activities to address each result.

The strategic planning process, both in 2007 and 2022, was participatory and consensus driven, with 
all stakeholders engaged in the development of the plans. The process was conducted in this way to 
ensure that the expertise and knowledge of all participants informed the plans, and also to ensure that 
the plans were jointly owned by relevant institutions and individuals, facilitating their implementation. 
The plans were intended to be realistic and, because they are regional, to be sufficiently general to 
allow an easy transfer to national level planning. 
The revision of the strategy was intermeshed with the mapping exercise (Figure 2) to update the 
information on the species’ distribution, status and threats to influence its formulation. 
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Figure 2. Maps of cheetah (left) and wild dog (right) distribution and status in eastern Africa. The maps are 

being updated with information generated during the 2022 workshop, with data being gathered subsequently 

through focus group meetings. 
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Revised Regional Strategy for the Conservation of Cheetah and African Wild Dogs in Eastern Africa - September 2022 
VISION: To secure viable and ecologically functioning cheetah and wild dog populations as valued components of development in eastern Africa. 

GOAL: To reverse declines and improve the status of cheetah and wild dog populations and their habitats across eastern Africa. 

Theme Objective Result Activity C
o

existen
ce

 

1. Develop and
implement strategies to
promote coexistence of
cheetahs and wild dogs
with people and domestic
animals.

1.1. Effective and locally 
appropriate tools to reduce wild 
dog and cheetah impacts on 
livestock identified, implemented 
and shared across the region 
within five years 

1.1.1 Identify areas where cheetah and wild dog populations are significantly threatened by conflict with 
livestock farmers 

1.1.2 Identify the circumstances that contribute to livestock depredation by cheetah and wild dogs in the 
identified areas 

1.1.3 Work with communities in affected areas to identify and implement the most effective and locally 
appropriate livestock husbandry strategies to reduce depredation by cheetah and wild dogs 

1.1.4 Where appropriate, use real-time monitoring to inform efforts to reduce depredation by cheetah 
and wild dogs 

1.1.5 Where appropriate, establish local grazing management to augment wild prey populations 

1.1.6 Share monitoring and evaluation tools for assessing the effectiveness of methods to reduce livestock 
depredation by cheetah and wild dogs 

1.1.7 Establish mechanisms for sharing experiences of what has been effective and ineffective in reducing 
wild dog and cheetah impacts on livestock in different areas 

1.1.8 Develop guidelines and response plan for wild dogs and cheetah in areas with high conflict potential 

1.2. Programmes to reduce 
indiscriminate and illegal offtake 
of wildlife ungulates effective in 
affected areas within three to five 
years.  

1.2.1 Where populations of wild dogs, cheetah, or their prey are directly threatened by snaring, establish 
measures to combat snaring  

1.2.2 1.2.2 Work with partners to address the threat of indiscriminate poisoning  

1.2.3 Support the implementation of measures to reduce illegal hunting of prey species of cheetah and wild 
dogs   

1.2.4 Ensure that hunting of prey species of cheetah and wild dogs is sustainable, where appropriate 

1.3 Programmes for local people 
to derive sustainable benefits from 
wildlife presence (including 
cheetah and wild dog) in place in 
selected areas within five years 

1.3.1 Identify areas across eastern Africa where nature-based tourism could effectively assist cheetah and 
wild dog conservation through sustainable benefits for local communities, and hence improving tolerance 
of both species 

1.3.2 Encourage and maintain sustainable nature-based tourism programmes which include equitable 
distribution of revenue to appropriate parties in cheetah and wild dog range 

1.3.3 In areas of eastern Africa where nature-based tourism is unlikely to provide sufficient benefits, 
investigate alternative options for generating revenue or benefits which encourage cheetah and wild dog 
conservation 

1.3.4 Develop and disseminate locally appropriate guidelines for responsible tourist viewing of cheetah and 
wild dogs 
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Theme Objective Result Activity 1
.C

o
existen

ce
(co

n
t)

1. Develop and
implement strategies to
promote coexistence of
cheetahs and wild dogs
with people and domestic
animals.

1.4 Awareness creation activities 
relevant to cheetah and wild dog 
conservation expanded locally and 
globally within ten years.  

1.4.1 Identify target areas and audiences best placed to influence cheetah and wild dog conservation 
within five years 

1.4.2 Investigate and incorporate local traditions and knowledge plus religious and cultural values relevant 
to cheetah and wild dogs into outreach materials and strategies within five years 

1.4.3 Disseminate targeted information to key audiences (including: communities and landowners within 
wild dog and cheetah range, road users, rangers and wildlife management professionals, tour guides, 
tourists, policymakers), including social media ongoing 

1.5 Holistic carnivore disease 
management programmes 
operating in key areas within five 
years 

1.5.1 Establish surveillance for carnivore disease, including response plans for when sick or dead animals 
are detected 

1.5.2 Work with veterinary and public health departments to encourage mass vaccination of domestic dogs 
against rabies, and responsible dog ownership, within and adjoining wild dog range in a One Health 
approach 

1.5.3 Consider rabies vaccination of African wild dogs, where risk assessment suggests that this would 
improve population viability 

1.5.4 Consider incorporating distemper vaccination into domestic dog vaccination efforts, informed by risk 
assessment 

1.5.5 Evaluate the conservation potential of vaccinating free ranging wild dogs against canine distemper 
virus 

1.5.6 Conduct research on the epidemiology and management of parvovirus in wild dogs 2
.Su

rveys an
d

 in
fo

rm
atio

n

2. Provide relevant
stakeholders and
managers with scientific
and timely information
on the status of and
threats to cheetah and
wild dog populations.

2.1. Surveys and monitoring to 
evaluate presence, trends and 
threats in all cheetah and wild dog 
ranges initiated and maintained.  

2.1.1 Conduct surveys and undertake analyses to determine presence and status in areas identified as 
unknown, possible and connecting ranges in all the eastern African countries within five years  

2.1.2 Within known resident ranges, initiate and maintain monitoring activities to determine population 
trends and threats within the range. Continuous review every three years. 

2.1.3 Within known resident ranges, conduct research to establish demographic and threat status. 

2.1.4 Conduct research on population and landscape genetics within the historical and current known 
resident ranges of cheetah and wild dogs 

2.1.5 Conduct restoration feasibility assessments in identified recoverable range within five to ten years 

2.2. Strategies for disseminating 
information relevant to cheetah 
and wild dog conservation to all 
key stakeholders across eastern 
Africa developed and 
implemented every three years. 

2.2.1 Each eastern African range state will use national workshops, publications, meetings and/or other 
media to disseminate information relevant to cheetah and wild dog conservation continuously. 

2.2.2 Liaise with database developer experts to develop a database 

2.2.3 Establish a standardised database format and a data sharing protocol to facilitate the collection and 
sharing of data within two years. 

2.2.4 Update the existing national and regional databases and disseminate resulting information every 
two years. 

2.2.5 Establish an alert mechanism for unforeseen threats (e.g., illegal trafficking, disease outbreak) 3
. 

C
ap

acity 

D
evelo

p
m

en
t 3. Strengthen human,

institutional and
information resources for
conserving cheetah and

3.1 Have extension, enforcement, 
and monitoring personnel trained 
and equipped to operate within 
50% of the cheetah and wild dog 

3.1.1 Identify individuals and institutions from each country and integrate a capacity development 
working group to explore opportunities to strengthen human and institutional resources within one year 

3.1.2 Conduct a Training and Resource Needs Assessment and action plan in each country (this could 
happen with national workshops) within one year. 
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wild dogs in collaboration 
with stakeholders. 

populations ranges within three to 
five years.   

3.1.3 Identify opportunities and networking, as well as share relevant information and opportunities (e.g. 
training and resources for institutional development) [ongoing] 

3.1.4 Identify a Point of Contact who is a cheetah and wild dog specialist (including biologists, 
community-scouts, parabiologists, community liaisons) in each target population as recipients and 
disseminators of capacity development opportunities within one year.   

3.1.5 Facilitate the training in communication and outreach for the NCCs and PoCs within 2 years. 

4
.P

o
licy an

d
 legislatio

n

4. Review and harmonise
existing policy and
legislation, and where
necessary, develop new
policy and legislation, for
conservation across
cheetah and wild dog
range at national,
regional and international
levels

4.1. Gaps in information on 
effects of activities related to 
cheetah and wild dog conservation 
which can assist in policy 
evaluation and development are 
identified within one to five years.  

4.1.1 Collect information pertaining to cheetah and wild dog population trends and known threats across 
national, regional and international areas under different types of conservation policies within one to five 
years.  

4.1.2 Quantify the impacts of disruptive tourism on cheetah and wild dogs inside and outside of 
protected areas, and develop/influence policy to support cheetah and wild dog friendly tourism within one 
to three years. 

4.1.3 Review existing or develop new land use policy that addresses negative conservation issues 
regarding cheetah and wild dogs, such as land use change, human-wildlife conflict. 

4.1.4 Produce a review document on national protected species legislation within the region and its 
implications for cheetah and wild dog conservation within one year. 

4.1.5 In the absence of such legislation generate relevant national legislation for protected species within 
three to five years. 

4.1.6 Incorporate in policy and legislation strategies and measures to mitigate the impacts of climate 
change on cheetah and wild dog conservation within three to five years. 

4.1.7 Evaluate the impacts of infrastructure development, including dams, roads, rails, mines, and 
pipelines, on cheetah and wild dogs and assess mitigation measures to address impacts within cheetah and 
wild dog range within three to five years 

4.2. Information on the extent of 
illegal wildlife related activities 
within cheetah and wild dog range 
for relevant authorities to 
strengthen policy/law 
enforcement within three to five 
years 

4.2.1 Develop standardised methodologies to collect and share information on illegal activities, including 
poaching, trade, snaring and poisoning, relevant to cheetah and wild dog conservation within three to five 
years.  

4.2.2 Collect and share spatially explicit information on the magnitude of illegal activities relevant to 
cheetah and wild dog conservation, including mapping, and include within national and regional databases 
in three to five years.    

4.2.3 Establish a communications network for sharing information on illegal cheetah and wild dog trade 
incidents with relevant authorities, agencies and researchers. 
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Theme Objective Result Activity 

4
.P

o
licy an

d
 legislatio

n
 (C

o
n

t.)

4. Review and harmonise
existing policy and
legislation, and where
necessary, develop new
policy and legislation, for
conservation across
cheetah and wild dog
range at national,
regional and international
levels

4.3. Explicit information provided 
to the management authorities to 
support identification, 
prioritisation and safeguarding of 
corridor and dispersal areas for 
improved connectivity of cheetah 
and wild dog range within one to 
three years.  

4.3.1 Identify the spatial extent of corridor and dispersal areas between resident, possible and unknown 
ranges within three to five years.   

4.3.2 Address threats, habitat quality, and the extent of suitable habitat in, and surrounding, corridors and 
dispersal areas within three to five years 

4.3.3 Produce data on the effects of infrastructure development and its mitigation on cheetah and wild 
dogs, including transport infrastructure-related mortalities and blocking of corridors, to inform policy change 
within three to five years.   

4.4 Increased and formalized 
regional and international 
collaboration that coordinates 
cheetah and wild dog 
conservation, within one to three 
years 

4.4.1 Organise and facilitate the formation of a representative team of species biologists/experts and 
wildlife management authorities to draft and execute a memorandum of understanding to represent the 
interests of cheetah and wild dogs in transboundary issues within one to three years.     

4.4.2 Utilize international groups and forums such as IGOs and NGOs to facilitate collaboration agreements 
and information sharing between countries or regions. 

4.4.3 Governments work together to engage with the Joint CMS-CITES African Carnivore Initiative and to 
ensure that illegal trade in cheetahs is addressed at CITES 

4.4.4 Support large scale transboundary landscape initiatives, e.g. TFCAs, that contribute to the 
conservation of cheetah and wild dogs. 

4.5  Guidelines are developed and 
adopted for the conservation 
translocations of cheetah and wild 
dogs within three years 

4.5.1 Create a regional group (species experts, IUCN representatives, local authorities) for advising, planning 
and implementing conservation translocation and/or rehabilitation and release of cheetahs/wild dogs within 
two years 

4.5.2 Develop regional guidelines for conservation translocation/rehabilitation and release of cheetahs/wild 
dogs in line with the IUCN recommendations taking into account multiple factors (including genetics, health, 
welfare and chances of survival) within two years 

4.5.3 Develop or adapt MoU in line with guidelines to support transboundary translocations 5
.A

d
vo

cacy

5. Mainstream Cheetah
and Wild Dog
conservation in land use
planning and its
implementation.

5.1. Ensure that government 
authorities, local communities, 
and other stakeholders within 
cheetah and wild dog resident and 
connecting ranges are aware of 
the importance of cheetah 
and wild dog populations every 
two to three years or as needed 

5.1.1 Initiate and implement visiting programme to regional and local government offices, tourist facilities 
and higher educational institutions to present and distribute summary of cheetah and wild dog conservation 
issues, promotional/educational materials and this strategic plan every two to three years   

5.1.2 Convene ‘conservation-caucus’ type bodies in each country (e.g., like the environmental conservation 
committee in Tanzania) within every two to three years.      

5.1.3 The government national carnivore coordinator introduces the Cheetah and Wild Dog conservation 
strategy to environmental conservation committee meetings or other planning platforms as an agenda item 
every two to three years 
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Theme Objective Result Activity 5
.A

d
vo

cacy (C
o

n
t.)

5. Mainstream Cheetah
and Wild Dog
conservation in land use
planning and its
implementation.

5.2. Land use/spatial plans to be 
made compatible with the 
Regional Conservation Strategy for 
Cheetah and Wild Dogs every five 
years.  

5.2.1 Identify priority areas to be incorporated into land use/spatial plans within two years  

5.2.2 Strongly encourage national and/or local governments to strengthen the legal mandate for community 
land use planning that addresses the conservation needs of cheetah and wild dogs within one year.  

5.2.3 Strongly encourage national and/or local governments to strengthen EIA and SEA procedures to 
address the conservation needs of cheetah and wild dogs within one year 

5.2.4 Advocate for completing village community or private landowner land use plans within two years 

5.2.5 Advocate for implementing village community or private landowner land use plans within five years 

5.2.6 Integrate village and community plans into cross-sectoral (and species) plans such as conservancy or 
wildlife management areas within five years 

5.2.7 Advise on the design of new, and modification of existing, transport infrastructure and mitigation 
(including wildlife passing places, speed bumps, signage) in cheetah and wild dog range.  

5.3. Awareness is raised among 
relevant donors and civil society 
about the effects of land use and 
climate change on cheetah and 
wild dog populations, and 
economic and conservation      
consequences within five years.  

5.3.1 Develop and create awareness materials (including posters, booklets etc) on the impact of land use 
and climate change on cheetah and wild dog populations within their range within one year and ongoing. 

5.3.2 Continue promoting representation of cheetah and wild dog conservation issues in print, broadcast 
and social media in range countries within one year and ongoing.  

5.3.3 Develop and maintain cheetah and wild dog literature and information repositories (e.g. online and/or 
in country) within one year.  

5.3.4 Develop targeted information materials and awareness campaigns to engage with the donor 
community about the impact of land use and climate change on cheetah and wild dog populations within one 
year and ongoing 6

.N
atio

n
al p

lan
 an

d
 regio

n
al strategy

6. Promote the
development or update,
and implementation, of
regional and national
conservation
programmes for cheetah
and wild dogs, by
appropriate  government
authorities and other
stakeholders.

6.1 National action plans for 
cheetah and wild dog conservation 
developed or updated, and 
endorsed by appropriate 
government authorities in all 
eastern African range states every 
five years 

6.1.1 Identify and appoint focal person to lead national planning processes within each range state in 
eastern Africa within three months.    

6.1.2 Organise stakeholder meeting(s) in every range state to identify or update national priorities for 
cheetah and wild dog conservation within two years.   

6.1.3 Develop or update, finalise and endorse national action plans for cheetah and wild dog conservation 
within every range state in eastern Africa compatible with the broader regional strategy within five years.   

6.2 A Monitoring and Evaluation 
framework for the 
implementation of the regional 
strategy is developed and 
implemented within five years 

6.2.1 Coordinate and monitor the implementation of the national action plan and regional strategy for 
Cheetah and Wild dog conservation by focal person, ongoing 

6.2.2 Carry out national review and report on the implementation of the national action plan and regional 
strategy for Cheetah and Wild dog conservation by focal person, every year 

6.2.3 Report on the implementation of the regional strategy for Cheetah and Wild dog conservation by focal 
regional person and disseminate the strategy and report, every five years 

6.3 Secure financial resources in 
place to implement the national 
action plans - ongoing 

6.3.1 Integrate a working group to share funding opportunities 

6.3.2 Mobilize financial resources for each country to implement their NAPs 

6.3.3 Identify international collaborative opportunities to access bilateral/multilateral funding sources for 
transboundary efforts 
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Objective Objective

Activity
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Activity Activity
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Vision

Result Result

Activity
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Activity

Activity

A guiding vision –
describing how we want 
the world to be

A more immediate aim 
that will serve the vision

A number of objectives that 
will help meet the goal

A series of results to address 
each objective

A number of activities to address 
each result
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Factors 
outside 
remit of the 
group 
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Loss of genetic 
diversity

Small 
populations

Loss of 
connectivity

Habitat 
fragmentation

Habitat 
degradation

Bush firesRoad accidents

Small size of 
protected areas

Poor international co-
ordination between 

countries

Lack of a 
conservation 

strategy

Lack of land use 
planning

Poor governance

Infectious 
disease

Retaliatory 
killingPoisoning

Human carnivore 
conflict 

Illegal 
hunting

Increased disease 
transmission

Armed conflict

Poor land 
management

Poor ecosystem 
management

Lack of political 
will

Poor law 
enforcement

Difficult and expensive to 
access cheetah and wild 

dog range

Loss of 
prey

Unsustainable 
legal hunting

Lack of system for 
setting quotas

Illegal 
trade

Lack of sensitisation 
about the species

Lack of effective 
hunting guides

Lack of 
environmental 

education

Poor perceptions 
of cheetah and 

wild dog

Lack of 
research

Lack of 
appropriate 
monitoring 
methods

Lack of capacity

Lack of 
information on 
species range

Traditional 
use

Lack of 
knowledge of 

species

Lack of 
awareness of 

status of species

Lack of local 
specialists

Insufficient 
capacity in 
monitoring 

methods for the 
species

Interspecific 
competition
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Planification de la conservation des guépards et des lycaons en Afrique 

Rangewide Conservation Planning for Cheetahs and African Wild Dogs 
 

Atelier régional pour le Nord-Ouest de l'Afrique 
West, Central and North Africa Regional Workshop 

 
Parc National du W, 30 janvier – 3 février 2012 
W National Park, 30th January – 3rd February 2012 

 
 

– PROGRAMME– 
–AGENDA – 

 
Dimanche 29 janvier / Sunday, 29th January 
 
Arrivée à l’Hotel de La Tapoa, Parc National du W, Niger 
Arrive Hotel La Tapoa, W National Park, Niger 
 
18:30  Mot de bienvenue et arrangements logistiques / Unofficial welcome and logistical 

arrangements 
 Abdoul Karim Samna (DFC/AP), Samaïla Sahailou (W NP), Sarah Durant & Rosie 

Woodroffe (ZSL) 
 
18:35 Reception informelle, suivie d’un diner / Icebreaker: drinks followed by dinner 
 Tout les participants 
             
 
Lundi 30 janvier 
 
9:00 Mot de bienevue à Parc W / Welcome to W National Park 
 Samaïla Sahailou, Conservateur du Parc W 
 
9:05 Mot de bienvenue à l’atelier de la conservation des guépards et des lycaons en 

Afrique / Welcome to the Rangewide Conservation Planning workshop 
 Sarah Durant & Rosie Woodroffe, Zoological Society of London 
 
9:10 Cérémonie officielle de bienvenue / Official welcome and opening remarks 

Madame Issa Mariama Ali, Directrice de la Faune, de la Chasse, et des Aires 
Protégées, République du Niger. 

 
9:30 Présentation des participants / Introductions 
 Tous les participants / All participants 
 
9:40 Biologie et conservation des guépards – synthèse / 

Biology and conservation of cheetahs – an overview 
 Sarah Durant, Zoological Society of London 
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10 :00 Biologie et conservation des lycaons – synthèse / 
Biology and conservation of African wild dogs – an overview 

 Rosie Woodroffe, Zoological Society of London 
 
10:20 Comment développer une stratégie de conservation des espèces / 

Developing Species Conservation Strategies 
 Christine Breitenmoser, UICN/SSC Cat Specialist Group 
 
10:50 Présentation du programme et objectifs des ateliers / 

Presentation of the agenda, goals and outputs for this meeting 
 Sultana Bashir, UICN/SSC Cat Specialist Group 
 
11:00 PAUSE CAFÉ / COFFEE BREAK 
 
11:30 Présentation du premier jet de la carte de distribution et de statuts des guépards et 

des lycaons / 
Presentation of draft maps of cheetah and wild dog status and distribution 
Karen Minkowski 

 
11:45 Discussion autour de la vision et buts pour la conservation des guépards et des 

lycaons en Afrique du Nord-Ouest / 
Discussion of vision and goals for cheetah and wild dog conservation in southern 
Africa 

 Tous les participants / All participants 
 
12:45  Instructions pour modifier les cartes de distribution et statuts des guépards et des 

lycaons /  
How to revise maps of cheetah and wild dog status and distribution 

 Karen Minkowski 
 
13:00 DEJEUNER / LUNCH 
 
14:00 Plusieurs groupes de discussion / Several working groups: 

Groupe 1 / Group 1 Groupes 2+ / Groups 2+ 

Révise la vision et les buts pour la 
stratégie de conservation régionale 

Révise la distribution et le statut des  
guépards et des lycaons  

Refine vision and goals for regional 
conservation strategy 

Revise information on distribution and 
status of cheetahs and wild dogs 

 
17:30 Fin de la journée / End of day’s working  
 
             
 
Mardi 31 janvier / Tuesday, 31st January 
 
9:00 Présentation de la vision et des buts retravaillés / 

Presentation of revised vision and goals 
 Groupe 1 / Working Group 1 
 
9:10 Discussion autour de la nouvelle vision et des nouveaux buts / 

Discussion of revised vision and goals 
 Tous les participants / All participants 
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9:30 Plusieurs groupes de discussion (leur composition peut changer) 
Working groups reconvene (group membership can vary within & between sessions) 
Groupe 1 / Group 1 Groupes 2+ / Groups 2+ 

Finalise la vision et les 
buts 

Continue à faire des cartes, à synthétiser les données et à 
réviser les cartes de distribution des guépards et des 
lycaons 

Finalise statements of 
vision and goals 

Continue mapping, synthesis of data, and review of maps 
for cheetahs and wild dogs 

 
10:45 PAUSE CAFE / COFFEE 
 
11:15 Plusieurs groupes de discussion (leur composition peut changer) 

Groupe 1 / Group 1 Groupes 2+ / Groups 2+ 

Discute et développe une liste des dangers 
qui menacent les guépards et lycaons, à 
partir des données produites par les 
participants  

Finalise les cartes et la synthèse des 
données pour les guépards et les 
lycaons 

Discuss and develop list of threats to 
cheetahs and wild dogs drawing on threat 
data contributed by participants 

Finalise mapping, synthesis of data, 
and review of maps for cheetahs 

 
13:00 DEJEUNER / LUNCH 
 
14:00  Présentation de l’analyse préliminaire des dangers menacent les guépards et lycaons 

en Afrique du Nord Ouest / 
Presentation on preliminary analysis of threats to cheetahs and wild dogs in West, 
Central and North Africa 

 Groupe 1 / Working Group 1 
 
14:15 Discussion autour des dangers menacent les guépards et lycaons en Afrique du Nord 

Ouest / 
Discussion of threats to cheetahs and wild dogs in West, Central and North Africa 

 Tous les participants / All participants 
 
15:00 Présentation de la vision et des objectifs finaux en français et en anglais /  

Presentation of finalised goal and vision statements in French and English 
 Groupe 1 / Working Group 1 
 
15:15 Etude d’un problème: Quels sont les obstacles a la réalisation de ces buts? /  

Problem analysis: what hinders achieving these goals? 
 Tous les participants / All participants 
 
17:30 Fin de la journée   

End of day’s working  
 
             
 
Mercredi 1er février / Wednesday, 1st February 
 
09:00 Présentation et discussion autour des cartes finales de distribution / 

Presentation, review and discussion of finalised distribution maps.  
 Karen Minkowski 
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09:45 Présentation de l’arbre de problèmes et discussion autour de l’analyse préliminaire 

des problèmes /  
Presentation of problem tree and preliminary problem analysis for discussion and 
revision 

 Tous les participants / All participants 
 
10:30 PAUSE CAFÉ / COFFEE 
 
11:00 Présentation de l’analyse finale de l’arbre de problèmes et explication de comment 

utiliser cette analyse pour formuler des objectifs / 
Presentation of final problem tree analysis and explanation of how to use the problem 
analysis to formulate objectives 

 Equipe en charge de la stratégie / Strategy drafting team 
 
12:00 Trois groupes de discussion / Three working groups 

Groupes 1 à 3 / Groups 1-3 

Les groups développent des objectifs 

Working groups develop first drafts of objectives  
 
13:00 DEJEUNER / LUNCH 
 
14:00 Discussion autour du protocole pour utiliser, présenter et publier les cartes et 

données associées /  
Discussion of protocols for using, presenting and publishing maps and associated 
data 

 Tous les participants / All participants 
 
14:30  Présentation et discussion autour des objectifs préliminaires / 

Presentation and discussion of first drafts of objectives 
 Tous les participants / All participants 
 
15:30 PAUSE CAFE / TEA 
 
16:00 Trois groupes de discussion 

Groupes 1 à 3 / Groups 1-3 

Les groupes modifient les objectifs, focalisant particulièrement sur la rédaction  
(en français et en anglais), les lacunes et les répétitions  

Working groups revise draft objectives, addressing wording (in both languages), 
gaps and overlap 

 
17:30 Fin de la journée   

 End of day’s working  
 
             
 
Jeudi 2 février  
 
9:00  Présentation du deuxième jet des objectifs / 

Presentation of second draft objectives 
 L’équipe chargée de la stratégie / Strategy drafting team 
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9:10 Discussion autour et modification des objectifs / 
Discussion and modification of draft objectives 

 Tous les participants / All participants 
 
9:20 Chaque groupe se concentre sur la définition des objectifs et développe une liste de 

mesures pour chaque objectif /  
Working group for each objective improves objective definition and develops list of 
objective targets  

 Groupes de discussion / Working groups 
 
10:20 PAUSE CAFE / COFFEE 
 
10:40 Présentation des objectifs et de leur mesures, et discussion / 

Presentation of revised objectives and objective targets, and discussion 
 Tous les participants / All participants 
 
12:10  Les groupes de discussion revisent les objectifs et leurs mesures /  

Working groups revise objectives and objective targets 
 Tous les participants / All participants 
 
12:40 Présentation des objectifs et de leurs mesures /  

Presentation of revised objectives and objective targets 
 Groupes de discussion / Working groups 
 
12:55 Décision finale: les groupes se mettent d’accord sur les objectifs et leurs mesures 

Decision: Group accepts finalised objectives and objective targets 
 Tous les participants / All participants 
 
13:00 DEJEUNER / LUNCH 
 
14:00 Identification et développement d’activités pour chaque mesure de chaque objectif /  

Identify and develop activities for each objective target in objective-based working 
groups 

 Groupes de discussion / Working groups 
 
16:00 PAUSE CAFE / TEA 
 
16:30 Les groupes présentent les activités /  

Working groups present activities 
 Tous les participants / All participants 
 
             
 
Vendredi 3 février  
 
9:00 Les groupes revisitent et retravaillent les activités, en ajoutant les acteurs et un 

calendrier d’implémentation si besoin /  
Working groups revisit and redraft activities informed by discussion, adding actors 
and timelines if and when appropriate 
Groupes de discussion / Working groups 

 
10:30 PAUSE CAFE / COFFEE 
 
11:00 Les groupes finalisent les activités, acteurs et calendriers /  
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Working groups finalise activities, including actors and timelines if and when 
appropriate 
Groupes de discussion / Working groups 

 
13:00 DEJEUNER / LUNCH 
 
14:00 Présentation de la stratégie finalisée, suivie d’une discussion /  

Presentation of completed strategy, followed by discussion 
 Equipe chargée de la stratégie / Strategy drafting team  
 
14:45 Discussion autour de la planification du futur, y compris le plan d’action national /  

Discussion of plans for moving forward, including national action planning 
Tous les participants / All participants 

 
15:00 Cérémonie officielle de clôture /  

Official close of regional meeting 
Madame Issa Mariama Ali, Directrice de la Faune, de la Chasse, et des Aires 
Protégées, République du Niger. 

 
15:30  PAUSE CAFE / TEA 
 
16:00 Les participants qui ne restent pas pour l’atelier national repartent à Niamey –Horaire 

à confirmer  /  
Regional participants not staying for national meeting depart for Niamey 
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The Western, Central and Northern Africa Cheetah and Wild Dog Conservation Strategy was 
constructed during participatory planning exercises which were intermeshed with the review of 
distribution and status, with the participation of high-level governmental representation from the 
wildlife sector within cheetah and wild dog ranges.

The structure and development of the strategic plan followed a process recently developed by 
IUCN, which is clearly illustrated by two the two regional plans for cheetah and wild dogs in eastern 
and southern Africa (IUCN/SSC 2007a; 2007b). These, in turn, were informed by plans for the West 
African Elephant (IUCN, 2005) and the African Lion (IUCN, 2006). Information from previous action 
plans for cheetah and wild dogs – the Global Cheetah Conservation Action Plan (Bartels et al., 2001, 
2002) and the African Wild Dog Status Survey and Conservation Action Plans (Woodroffe et al., 
1997b; Woodroffe et al., 2004) – were also critical to the process. 

The workshop process  
The workshop process used here included the following key components: 

1. Engagement of stakeholders
Key individuals and institutions best able to implement the plan – including government
authorities, species specialists and relevant NGOs – were all involved in the strategic planning
process

2. Summary of knowledge
The mapping process within the workshop established up-to-date information on the status
and distribution of both species. This provided essential information for the development of
the strategic plan.

3. Problem analysis
A problem analysis was conducted to identify threats, gaps and constraints impacting
participants’ ability to conserve cheetah and wild dogs. The problem analysis provided
information critical for the development of the objectives of the strategic plan.

4. Strategic plan
A cascading plan was constructed, starting at a vision, then proceeding to a goal, a series of
objectives devised to meet the goal, and finally to results and activities designed to address
each objective (Figure 1).

Figure 1. The structure of a strategic plan. 

Goal

Objective Objective

Activity

Activity

Activity Activity

Activity

Activity

Vision

Result Result

Activity

Activity

Activity Activity

Activity

Activity

A guiding vision –

describing how we want 

the world to be

A more immediate aim 

that will serve the vision

A number of objectives that 

will help meet the goal

A series of results to address 

each objective

A number of activities to address 

each result
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The strategic planning process 
The strategic planning process was participatory and consensus driven, with all stakeholders engaged 
in the development of the strategy. The process was conducted in this way to ensure that the 
expertise and knowledge of all participants informed the strategy, and also to ensure that the 
strategy was jointly owned by relevant institutions and individuals, facilitating its implementation. 
The strategy was intended to be realistic and, because it was regional, to be sufficiently general to 
allow easy transferral to national level planning. The specifics of the strategy and its development are 
described below. 

The planning process was made up of six key stages: 
1. The development of a vision
2. The development of a goal
3. A problem analysis
4. The development of a number of objectives which address the problems identified by the

problem analysis
5. The development of a number of results to address each objective
6. The development of a number of activities to address each result.

The developing of the strategy was intermeshed with the mapping exercise (Figure 2) to 
allow the information on the species’ distribution, status and threats to influence its formulation. 
This approach had the added benefit that it provided the mapping team more time for digitising 
maps. The beginning of the workshop, emphasised the mapping, whilst the vision and goal were 
developed. Draft maps were thus available by the time the group conducted the problem analysis. In 
the final phase of the workshop, the emphasis was entirely on developing the strategy. 

Figure 2. Maps of cheetah (left) and wild dog (right) distribution and status in western, central and northern Africa, as 
judged by participants in 2012. Hatching indicates land considered to be outside species’ historic range. 

Vision, goal, objective, results and activities 

A long-term vision was developed to form the guiding purpose for the strategy over the next 25-
50 years. It was intended to reflect an optimistic, but realistic, view of the future of cheetah and wild 
dog conservation and to provide a source of inspiration. 
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The goal was developed in a manner similar to that used for the vision, coincident with the 
mapping process. The goal was intended to reflect what the group wanted to accomplish in a shorter 
time period than that identified for the vision – around 10-20 years. The goal was thus intended to be 
realistic and achievable.  

The problem analysis was essential to developing the objectives of the strategic plan, as the 
problems identified could be inverted into solutions to those problems. The objectives fell into eight 
themes, which encompassed all aspects of the problem tree. 

Once the objectives were in place, and their wording agreed upon, results were developed to 
meet the objectives. Results were more specific than objectives, and described how the objectives 
should be met. Each objective was associated with 1-6 results, and the results were devised to 
ensure that, if all results under an objective were met, then that objective would be achieved. In 
other words, each result was necessary to meet the objective, and if all the results were met then 
the objective would be achieved. Results were carefully designed to be ‘SMART’, that is, they were 
specific, measurable, achievable, realistic and time-lined. A total of 19 results were developed for the 
final plan. 

The activities formed the final step in the plan, and were even more specific than the result, 
listing actions that needed to be carried out to meet each result. As with the result and their 
respective objectives, each set of activities was designed to be necessary and sufficient to meet the 
associated result, and to be ‘SMART’. However, activities were also sufficiently general to cover the 
entire western, central and northern African region so that they could be interpreted appropriately 
within national action planning workshops. A total of 62 activities were developed within the 
strategic plan; they are listed below. 
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Regional Conservation Strategy for the Cheetah and African Wild Dog in Northern, Western and Central Africa. 

VISION 

A West, Central and North Africa with restored populations of cheetah and wild dog, achieved through managing its biodiversity and natural resources in a sustainable and 
concerted manner for human well-being 

GOAL 

Cheetah and African wild dog populations that are well understood, viable and valued in West, Central and North Africa 

Theme Objective Result Activity 

C
ap

acity 

d
evelo

p
m

en
t 

1. Establish the
necessary skills, tools
and adequate means for
conservation of cheetah
and wild dog

1.1 Develop capacity for implementing the 
regional strategy for cheetah and wild dog 
within 5 years  

1.1.1 Conduct capacity assessment specific to cheetah and wild dog within 2 years. 

1.1.2 Identify institutions, researchers and other stakeholders to develop capacity of personnel 
responsible for the management of cheetah and wild dogs within 1 year.  

1.1.3 Develop training modules for personnel responsible for the management of both species 
within 3 years.  

1.1.4 Implement, evaluate and update training modules after completion of activities (1.1.1-
1.1.3). 

Su
rveys an

d
 in

fo
rm

atio
n

 

2. Improve knowledge of
cheetah and wild dogs
based on reliable and
coordinated data
collection

2.1 Ensure data on the status and ecology 
of cheetah and wild dog across their range 
(see distribution map) are available, 
analyzed and disseminated through 
diverse mechanisms within 5 years  

2.1.1 Conduct a status assessment of cheetah and wild dog populations within 2 years 

2.1.2 Prioritise conservation research and monitoring actions in the zones identified (see map) 
following the status assessment (2.1.1) 

2.1.3 Create an accessible and centralised database within 3 years 

2.1.4 Organise periodic meetings for the dissemination of data within 3 years 

2.1.5 Produce a bi-annual bulletin within 1 year 

2.1.6 Create a web page relevant to this conservation strategy for both species on the website 
www.cheetahandwilddog.org within 1 year 

2.1.7 Conduct studies on the impacts of habitat management (e.g. water points, fire, salt licks) 
on populations of cheetah and wild dog in order to better manage habitat for the conservation 
of these species 

2.1.8 Identify methods most appropriate for research, monitoring and management of cheetah 
and wild dog across different habitats throughout their range 
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Theme Objective Result Activity 

Sen
sitisatio

n
 

3. Sensitize politicians
and public, as to the
socio-economic,
ecological and intrinsic
value of wildlife and
ecosystems, including
cheetah and wild dog
Strengthen human,
financial and information
resources for conserving
cheetah and wild dogs in
collaboration with
stakeholders

3.1 Identify all relevant authorities 
(decision-makers, wildlife authorities, 
appropriate ministries involved in land-use 
planning, administrations) and make them 
aware of the conservation status and 
needs, as well as the importance and value 
of cheetahs and wild dogs within 5 years. 

3.1.1 Identify all relevant authorities, and the appropriate method (e.g. national workshops) of 
delivering to them the core information relevant to cheetah and wild dog conservation within 1 
year  

3.1.2 Prepare and implement the appropriate method to disseminate the core information 
relevant to cheetah and wild dog conservation to those authorities within 2 years  

3.2 Sensitize 80% of all stakeholders in 
areas where wild dogs and cheetahs could 
occur, to their unfavourable conservation 
status, so that they have a significantly 
increased positive perception of the value 
of the species and the importance of 
conserving these species and their habitat. 
Within 5 years. 

3.2.1 Identify all relevant stakeholders in areas where wild dogs and cheetahs could occur within 
1 year 

3.2.2 Develop literature and relevant media, and implement an awareness campaign in all 
areas where wild dogs and cheetahs could occur, from the 2nd to the 5th year  

3.2.3 Evaluate change in stakeholder perception towards cheetah and wild dog and the 
importance of conservation of both species and their habitat from the beginning to the end of 
the awareness campaign, on the 1st and 5th year 

4
.P

o
licy an

d
 legislatio

n

4. Promote
implementation of
ecosystem-friendly
policies and legislation,
adapted, where
necessary, to optimise
the recovery of cheetah
and wild dog
populations.

Identify and implement all relevant policy 
and legislation for the recovery of cheetah 
and wild dog populations within 5 years. 

4.1.1  Identify all policy and legislation relevant to recovery of wild dog and cheetah 
populations within 1 year  

4.1.2  Lobby and assist where possible with the implementation of identified relevant policy 
and legislation, from 2nd to 4th year  

4.1.3 Measure and evaluate change following implementation of identified policies and 
legislation after activities 4.1.1 and 4.1.2, from the 2nd to 5th year 

Adapt all appropriate policy and legislation 
to the conservation needs of cheetah and 
wild dog, and harmonize across the region 
(e.g. trans-boundary agreements, CMS), 
within 10 years 

4.2.1 Identify all appropriate policy and legislation to be adapted for the conservation needs of 
wild dog and cheetah within 2 years  

4.2.2 Lobby for change in relevant policy and legislation with the appropriate authorities, from 
2nd to 4th year  

4.2.3 Monitor number of changes made in relevant policy and legislation, and evaluate their 
implementation after activities 4.2.1 and 4.2.2, from 7th to 10th year  
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Theme Objective Result Activity 

C
o

existen
ce

 

5. Foster coexistence
between cheetah, wild
dog, people and their
domestic animals by
reducing conflicts.

5.1. Assess levels of human-carnivore 
(cheetah, wild dog) conflict, including direct 
persecution, poisoning and disease, in the 
region, with primary focus on the resident 
ranges, within two years  

5.1.1 Conduct needs assessments (questionnaire and rapid surveys) to determine perceived 
or actual livestock losses to predators, retaliatory killings, poisoning events, and occurrence of 
canid-related diseases in and around resident ranges, within 18 months  

5.1.2 Map (and rank) areas of real and potential conflict that require conflict mitigation 
measures, within 2 years  

5.2. Significantly reduce the number of 
incidents of human-carnivore conflict in and 
around resident range within 5 years  

5.2.1 Target a number of conflict hotspots and implement local awareness campaigns, aimed at 
improving livestock protection and reducing antagonism with cheetah and wild dog, after 
completion of activity 5.1.2 

5.2.2 Wherever appropriate, develop mitigation measures to improve livestock husbandry 
practices that effectively reduce livestock losses to cheetah and wild dogs, from 3rd to 5th year 

5.2.3 Identify and promote methods that reduce disease transmission to wild dogs, such as 
vaccination of domestic dogs against rabies.  

5.3. Ensure cheetah and wild dog are more 
valued, as a result of benefits to local 
communities, in and around resident ranges 
within 5 years  

5.3.1 Develop ecotourism based-activities using cheetah and wild dog as flagship species to 
enhance the ecotourism potential in the region, from 2nd to 5th year  

5.3.2 Develop eco-friendly income generating activities for the profit of local communities in 
resident range of cheetah and wild dog  

U
tilisatio

n
 

6. Reduce the pressure
of illegal offtake and
incidental killings of
cheetah and wild dog
and of the
overexploitation of their
prey.

6.1 Assess and significantly reduce illegal 
offtake of cheetah and wild dog in and 
around resident range within 5 years  

6.1.1 Through interviews with stakeholders such as local people, traditional practitioners, 
traders, protected area personnel, customs and other relevant stakeholders, assess the 
occurrence and magnitude of use of cheetah and wild dog parts, capture of live animals and 
incidental killings in all resident range, within 3 years 

6.1.2 Where illegal offtake and incidental killings do occur, implement public awareness 
campaigns and lobby law enforcement authorities to reduce, or if possible, eliminate such 
practices, from 2nd to 5th year 

6.1.3 Reinforce anti-poaching activities in protected areas to prevent illegal offtake and 
incidental killing of cheetah and wild dog, ongoing and long term  

6.2 Effectively manage the wild prey base for 
cheetah and wild dog in protected areas 
across their range within 5 years 

6.2.1 Support protected area management in ways that enable better anti-poaching activities to  
significantly reduce offtake of prey species, within 5 years 

6.2.2 Liaise with projects and funding organizations supporting protected areas with resident 
populations of cheetah and wild dog to increase the capacity of protected area managers to 
combat poaching for prey species, within 5 years 

6.2.3 Support range countries to establish and implement sustainable hunting quotas for prey 
species in hunting zones, from 1st to 3rd year 
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Theme Objective Result Activity 

U
tilisatio

n
 (co

n
t) 

6.3 Develop and plan implementation for 
wild prey enhancement in areas of possible 
and recoverable range within 5 years 

6.3.1 Work with range countries to identify key areas for cheetah and wild dog outside current 
resident range to implement conservation activities leading to the recovery of habitat, prey base 
and predator populations, from 2nd to 5th year 

6.3.2 Seek financial support and prepare plans to enable the recovery of cheetah and/or wild 
dog populations in selected areas of possible range, and their reintroduction to recoverable 
range, from 3rd to 5th year 

H
ab

itat m
an

agem
en

t 

7 Maintain, improve and 
restore the viability of 
cheetah and wild dog 
populations through 
habitat management 
and other appropriate 
measures within 10 
years. 

7.1 Restore resident populations of cheetahs 
and wild dogs and their habitats within 10 
years 

7.1.1 Develop and adopt conservation management plans for protected areas with populations 
of cheetah and wild dog within 2 years 

7.1.2 Implement conservation management plans within 10 years 

7.1.3 Evaluate and revise conservation management plans within 5 years 

7.1.4 Involve local communities in the management of areas of resident range of cheetah and 
wild dog within 10 years 

7.2 Increase and make viable current 
resident cheetah and wild dog populations 
by at least 50% within 10 years 

7.2.1 Harmonize legislation for the conservation of cheetah and wild dog within two years. 

7.2.2 Monitor and evaluate the increase in cheetah and wild dog populations and their prey, 
ongoing 

7.2.3 Reduce human-carnivore conflict by developing eco-friendly revenue-generating activities 
in neighbouring areas, ongoing from 2nd year 

7.2.4 Evaluate the feasibility of re-introduction of cheetah and wild dog into viable habitat (e.g. 
assessment of genetics, habitat etc.), from the 3rd year onwards 

7.3 Manage and restore favourable areas 
(possible range, recoverable range and 
corridors) to ensure the survival of cheetah 
and wild dog populations, within 7 years 

7.3.1 Confirm the zones of possible range, recoverable range and dispersal corridors for cheetah 
and wild dog in the subregion, within 2 years 

7.3.2 Develop and adopt conservation management plans for the zones of recoverable range 
and dispersal corridors, within 2 years, after activity 7.3.1 

7.3.3 Implement conservation management plans, within 10 years, after activity 7.3.2 

7.3.4 Evaluate and revise conservation management plans, within 2 years after activity 7.3.3 

7.3.5 Involve local communities in the management of dispersal corridors of cheetah and wild 
dog, within 10 years 
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Theme Objective Result Activity 

Im
p

le
m

en
tatio

n
 o

f th
is strate

gy 

8 Ensure the 
implementation of the 
cheetah and wild dog 
conservation strategy for 
West, Central and North 
Africa, and establish 
sufficient capacity and 
adequate resources 

8.1 The regional conservation strategy for 
cheetah and wild dog is accepted and 
endorsed in the range countries within 2 
years. 

8.1.1 Organize regional workshops with relevant government authorities and other stakeholders 
for the endorsement and adoption of the strategy within 1 year. 

8.1.2 Develop and adopt a memorandum of understanding (MOU) in the region for the 
implementation for the strategy within 2 years 

8.1.3 Identify financial resources for the development of national action plans to implement the 
regional strategy within 2 years 

8.2 Develop and implement a sustainable 
mechanism for funding implementation of 
the regional conservation strategy within 5 
years. 

8.2.1 Identify financial needs for implementing the regional conservation strategy, within 1 year 

8.2.2 Conduct a feasibility study to raise sufficient funds to implement the regional conservation 
strategy within 3 years 

8.2.3 Develop a financial plan for implementation of the regional strategy within 2 years 

8.2.4 Develop capacity for raising sufficient funds to implement the regional strategy within 2 
years 

8.2.5 Identify potential sources of funding, ongoing 

8.2.6 Lobby potential donors for financial support, ongoing 

8.3 A structure for implementation of the 
strategy is in place within 2 years. 

8.3.1 Recruit a regional coordinator and develop a network of regional experts, within 1 year 

8.3.2 Organize periodic meetings (annual) to review and evaluate the strategy, ongoing 
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The first Southern Africa Cheetah and Wild Dog Conservation Strategy was produced in 2007 then 
revised in 2015. The structure and development of the strategic plan followed a process that had 
recently been developed by IUCN/SSC, and implemented in a similar planning exercise for cheetah and 
wild dogs in eastern Africa in 2007 (IUCN/SSC, 2008). This process was also illustrated by two previous 
species strategic plans in Africa: that for the West African Elephant (IUCN, 2005) and the African Lion 
(IUCN, 2006). Information from previous action plans for cheetah and wild dogs – the Global Cheetah 
Conservation Action Plan (Bartels et al., 2001, 2002) and the African Wild Dog Status Survey and 
Conservation Action Plan (Woodroffe et al., 1997; Woodroffe, McNutt & Mills, 2004) – were also 
critical to the development of the process. 

The workshop process  
The workshop process used in 2007, and largely followed again in 2015, included the following key 
components : 

1. Engagement of stakeholders
Key individuals and institutions best able to implement the plan – including government
authorities, species specialists and relevant NGOs – were all involved in the strategic planning
process

2. Summary of knowledge
The mapping process within the workshop established up-to-date information on the status and
distribution of both species. This provided essential information for the development of the
strategic plan.

3. Problem analysis
A problem analysis was conducted to identify threats, gaps and constraints impacting
participants’ ability to conserve cheetah and wild dogs. The problem analysis provided
information critical for the development of the objectives of the strategic plan.

4. Strategic plan
A cascading plan was constructed, starting at a vision, then proceeding to a goal, a series of
objectives devised to meet the goal, and finally to results and activities designed to address each
objective (Figure 1). At the 2015 meeting, this plan was revised from the objectives level down.

Figure 1. The structure of a strategic plan. 
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The strategic planning process  
The planning process was made up of six key stages: 
1. The development of a vision
2. The development of a goal
3. A problem analysis
4. The development of a number of objectives which address the problems identified by the

problem analysis
5. The development of a number of results to address each objective
6. The development of a number of activities to address each result.

The strategic planning process, both in 2007 and 2015, was participatory and consensus driven, with 
all stakeholders engaged in the development of the plans. The process was conducted in this way to 
ensure that the expertise and knowledge of all participants informed the plans, and also to ensure that 
the plans were jointly owned by relevant institutions and individuals, facilitating their implementation. 
The plans were intended to be realistic and, because they are regional, to be sufficiently general to 
allow an easy transfer to national level planning. 
The original strategic plan was revised from objective level down in 2015. It included a revision of the 
problem tree and several more problems were identified and added. 
The revision of the strategy was intermeshed with the mapping exercise (Figure 2) to update the 
information on the species’ distribution, status and threats to influence its formulation. 

Figure 2. Maps of cheetah (left) and wild dog (right) distribution and status in southern Africa, as mapped by participants at 

the 2015 workshop (and updated for Angola December 2016).  
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Revised Regional Strategy for the Conservation of Cheetah and African Wild Dogs in Southern Africa - August 2015 

VISION: Secure, viable cheetah and wild dog populations across a range of ecosystems that successfully coexist with, and are valued by, the people of southern Africa 

GOAL: Improve the status of cheetah and wild dogs, and secure additional viable populations across their range in southern Africa 

Theme Objective Results Activities 

Capacity 
Development 

1. To develop capacity
in all aspects of
cheetah and wild dog
conservation in
southern Africa.

1.1 National gaps in capacity in all areas 
of cheetah and wild dog conservation in 
the region are identified and 
documented. 

1.1.1 Establish current situation and identify gaps for all capacity components (law enforcement, 
monitoring and research, education outreach, protected area management, political, etc.) in 
each country 

1.1.2 Integrate national reports into a regional synthesis 

1.2 A regional strategy is developed for 
capacity development (based on the 
regional synthesis report) across all levels 

1.2.1 Identify a committee member from each country to develop the regional capacity 
development strategy 

1.2.2 Develop the results and activities required for capacity development at the national and 
regional level, aligned where possible with international initiatives 

1.2.3 Identify and engage with appropriate training institutions 

1.2.4 Activate and source funds to implement the capacity development strategy at the national 
or regional level, wherever appropriate 

1.3 The Regional Capacity 
Development Strategy is 
implemented and evaluated 

1.3.1 Implement the activities identified by the Regional Capacity Development Strategy (in 
1.2.2 above) 

1.3.2 Make use of the RWCP website to disseminate the Regional Capacity Development 
Strategy and relevant resources, and facilitate networking 

1.3.3 Establish mechanisms for evaluating effectiveness of Regional Capacity Development 
Strategy 

1.3.4 Evaluate the effectiveness of the Regional Capacity Development Strategy using the 
mechanisms established in 1.3.3. 

Knowledge and 
Information 

2. To improve
knowledge and
generate information
for the conservation
of cheetah and wild
dogs across southern
Africa.

2.1 A better understanding of the status, 
distribution, biology and ecology of 
African wild dogs and cheetahs is 
acquired 

2.1.1 Continue field studies on dispersal in both species, including factors influencing dispersal 
success. 

2.1.2 Continue studies on cheetah and wild dogs feeding ecology in different areas in relation to 
potential range. 

2.1.3 Assess viability and connectivity of small wild dog and cheetah populations. 

2.1.4 Continue to contribute to the ongoing cheetah and wild dog atlas 

2.1.5 Continue to conduct surveys in unknown and possible range to assess population status 
and distribution for cheetah and wild dogs. 

2.1.6 Assess recoverable range for factors likely to influence recolonization (natural or artificial) 
within       2 years. 

2.1.7 Maintain and expand long term monitoring programmes of cheetah and wild dog 
populations in resident range; ongoing. 
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2.1.8 Research, collate and make available best practice guidelines and ethical considerations 
for cheetah and wild dog research, conservation, tourism and reintroduction. 

2.1.9 Continue research into new and improved ways to survey and monitor cheetah and wild 
dogs 

2.2 Standardised, quantitative knowledge 
of threats and their mitigation are 
generated and disseminated across 
southern Africa, including on poaching for 
bush-meat, habitat loss and 
fragmentation, illegal trade, captive 
management, climate change and 
irresponsible tourism, within two years. 

2.2.1 Gather and disseminate information on the best practice for captive management of wild 
dog and cheetahs to prevent illegal offtake from the wild and the associated illegal trade. 

2.2.2 Gather and disseminate information on present and emerging threats to cheetah and wild 
dog        conservation from the bush-meat trade. 

2.2.3 Gather and disseminate information on present and emerging threats to cheetah and wild 
dog conservation from irresponsible tourism activities. 

2.2.4 Gather and disseminate information on threats caused by game farming/ranching. 

2.2.5 Gather and disseminate information on loss and fragmentation of cheetah and / or wild 
dog habitat. 

2.2.6 Gather and disseminate information on conservancy models and illustrate the potential 
benefits 

2.3 Standardised, quantitative 
knowledge of human-carnivore conflict 
mitigation across southern Africa is 
generated and disseminated within two 
years. 

of conservancies as an alternative to game farming/ranching. 

2.2.7 Gather and disseminate information on meta-population management. 

2.3.1 Establish a technical working group incorporating all range states. 

2.3.2 Technical working group to address all relevant regional NGO’s, researchers and 
governments to ask for involvement and data/information to contribute to best practice manual 
for conflict mitigation for predators (by October 2015). 

2.3.3 Regional NGO’s, researchers and governments to compile available data and information 
on conflict issues and their mitigation solutions. 

2.3.4 Technical working group to develop an interactive online database where information can 
be uploaded and compiled. 

2.3.5 NGO’s, researchers and governments to nationally collate their information and upload 
onto interactive database/or make it available to the technical working group (by March 2016). 

2.3.6 Technical working group to work through information provided and create a practical, 
useful ‘living’ document to be delivered to the wider public (by June 2017). This will be 
completed through a workshop if funding can be sourced. 

2.3.7 Technical working group to develop a strategy for delivery of the document to the wider 
public. 

2.3.8 Technical working group to obtain letters of support from key stakeholders. 

2.3.9 Market and deliver the document to the wider public (to be completed two years after 
start date). 

Information 
transfer 

3. To increase active
commitment of
stakeholders and
awareness of the

3.1 Information about relevant benefits 
of cheetah and wild dogs to local 
communities, governments and 
landowners continues to be shared 

3.1.1 Hold meetings and workshops with communities, landowners and government, to 
exchange knowledge and information regarding relevant incentives and benefits; ongoing. 
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wider public by 
transferring 
information relevant 
to cheetah and wild 
dog conservation 

3.2 Multimedia projects continue to 
be developed across all regional 
range states, building on the best 
existing material. 

3.2.1 Continue to develop web-based, interactive reporting mechanisms for sightings, data, 
findings and activities relevant to cheetah and wild dog conservation. 

3.2.2 Continue to develop and use posters, leaflets, radio, TV, video, pictures and theatre 
groups to disseminate information locally. 

3.2.3 Ensure a minimum standard of data collection throughout the region, especially in areas 
where information gaps occur. 

3.3 Increased national awareness of local 
threats to cheetah and wild dogs across 
range states. 

3.3.1 Continue to establish competitions, essays, etc. in schools and groups to enhance and 
highlight conservation education. 

3.3.2 Continue to develop curricula regarding cheetah and wild dogs and integrate with 
activities of youth conservation clubs. 

3.3.3 Continue to encourage sponsorship of sports teams, clubs and groups named after 
cheetah and wild dogs at all levels. 

3.4 National research symposiums 
promoted in all regional range states. 

3.4.1 Promote workshops on cheetah and wild dogs at annual scientific symposiums. 

3.4.2 Continue to participate in a wider range of meetings and stakeholder interest groups (i.e. 
those not directly concerned with conservation) to disseminate information about cheetah and 
wild dog conservation 

3.5 A greater awareness of issues 
related to cheetah and wild dog 
conservation among relevant 
stakeholders in all range states. 

3.5.1 Continue to develop and disseminate education and awareness material, building on best 
existing material, for both adults and children in all range states. 

3.5.2 Continue to create and implement multimedia programmes to raise awareness and 
understanding of cheetah and wild dog conservation in all range states. 

3.5.3 Sensitise leaders to the value of cheetah and wild dog conservation; ongoing. 

3.5.4 Link with existing initiatives and provide relevant information and interpretive materials to 
support judicial and law enforcement agencies. 

Coexistence 4. To promote
coexistence of people
with cheetah and wild
dogs across southern
Africa

4.1 The deliberate killing of cheetah 
and wild dogs is reduced 

4.1.1 Continue monitoring the extent of deliberate killing of cheetah and wild dogs in all range 
states, and collate data annually on a national level, and every three years for the region. 

4.1.2 Clarify and advocate for enforcement of laws pertinent to killing of cheetah and wild dogs 
across range states, on an ongoing basis. 

4.1.3 Identify conflict areas and clarify extent of actual versus perceived losses caused by 
cheetah and wild dogs, on an ongoing basis. 

4.1.4 Sensitize relevant stakeholders about livestock husbandry practices proven to reduce 
depredation, on an ongoing basis. 

4.1.5 Develop and implement national standard operating procedures on acceptable responses 
to conflict situations within one year and encourage exchange between range states (e.g. 
procedures on captures, translocation, lethal control etc). 

4.1.6 Implement human-wildlife conflict rapid response teams to react quickly and effectively to 
conflict situations, across all range states within two years. 

4.1.7 Initiate and continue programmes to combat negative perceptions of cheetah and wild 
dogs in all range states within one year. 
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4.2 The levels of incidental 
mortality in cheetah and wild dogs 
are reduced in all range states as 
appropriate within five years. 

4.2.1 Continue monitoring the extent of incidental mortality of cheetah and wild dogs in all range 
states, and collate data annually on a national level, and every three years for the region. 

4.2.2 Reduce snaring mortality of cheetah and wild dogs through initiatives such as anti-poaching efforts, 
removal of snare wires, and integrated community-based population, health and environment 
initiatives, on an ongoing basis. 

4.2.3 Initiate programmes known to be effective at managing diseases that threaten cheetah and wild 
dog population viability, on an ongoing basis. 

4.2.4 Implement targeted, enforceable programmes which reduce road mortality of cheetah and wild 
dog on an ongoing basis. 

4.2.5 Substantially reduce poisoning mortality of cheetah and wild dogs through law enforcement and 
awareness campaigns. 

4.3 The perceived intrinsic and 
economic value of cheetah and 
wild dogs to all stakeholders are 
measurably increased within five 
years. 

4.3.1 Quantify and monitor the perceived intrinsic and economic value of cheetah and wild dogs to all 
stakeholders; ongoing. 

4.3.2 Promote wildlife based economic activities that promote cheetah and wild dog conservation and 
directly benefit communities and other stakeholders, in all range states within five years. 

4.3.3 Investigate and highlight the cultural significance of cheetah and wild dogs across all range states; 
ongoing. 

4.3.4 Develop self-sustaining community schemes that offset the costs of, and internalise the 
responsibilities for, conflict on an ongoing basis. 
4.3.5 Develop income generation and capacity development projects linked to cheetah and wild dog 
conservation, on an ongoing basis. 

4.4 Socio-economic drivers to 
foster co- existence of land users 
with cheetah and wild dogs are 
addressed. 

4.4.1 Identify and engage key stakeholders and experts to address socio economic threats to cheetah 
and wild dogs within 5 years. 

4.4.2 Identify socio-economic factors relevant to cheetah and wild dog conservation within two years. 

4.4.3 Develop strategies to address socio economic threats to cheetah and wild dogs within five years. 

4.4.4 Encourage range states to develop a bio-economic strategy that promotes co-existence with 
cheetah and wild dogs. 

Land Use 5. To promote best
land use practice for
cheetah and wild dog
conservation and
minimise adverse
effects of land
development

5.1 Current, proposed and trends 
in land use are evaluated against 
the conservation needs of 
cheetah and wild dog 

5.1.1 Build and maintain relationships with key regional stakeholders responsible for determining 
current and future land use strategies, within one year. 

5.1.2 Collate guidelines based on case studies of land-use strategies associated with successful cheetah 
and wild dog conservation from each country in the region, within two years. 

5.1.3 Engage constructively with industry, provide support in the form of best management practices 
and seek opportunity that will benefit cheetah and wild dog 

5.2 Integrated and innovative 
land-use management, planning 
and development aligned with 
cheetah and wild dog 
conservation is facilitated. 

5.2.1 Identify and recommend guidelines in collaboration with government and private sector for social 
and environmental responsibility aligned with cheetah and wild dog conservation, e.g. IUCN Global 
Business and Biodiversity Programme. 

5.2.2 Coordinate cross sectorial communication among all key players including private sector to 
facilitate cooperation and collaborative initiatives that address cheetah and wild dog 

5.2.3 Promote cross sectorial participation in the Range Wide Conservation Program 
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5.3 The formation of landscape 
scale wildlife management units 
(e.g. conservancies, community 
parks etc.) is promoted by 
increasing awareness of the 
potential benefits of such land 
uses within two years. 

5.3.1 Promote awareness of opportunities for partnerships for management of wildlife areas that 
benefit cheetah and wild dogs 

5.3.2 Monitor the development of landscape scale wildlife management units (e.g. large, multiple use 
areas that could encompass conservancies, parks and community grazing areas) and their influence on 
cheetah and wild dog conservation, to enable adaptive management 

5.3.3 Optimise current resident range, maintain and recover corridors and connectivity and secure at 
least 20% of recoverable and possible range within five years to facilitate the expansion of cheetah and 
wild dog populations. 

5.3.4 Promote wild dogs and cheetah as the flagship species of large landscape level habitat 
conservation initiatives, for protected area networks and corridors, including TFCA’s. 

5.4 Cheetah and wild dog range is 
expanded within southern Africa 
through reintroductions of the 
species to appropriate areas of 
recoverable range 

5.4.1 Identify appropriate range. 

5.4.2 Engage partner organisations and relevant government authority personnel in establishing 
reintroduction plans. 

5.4.3 Ensure reintroduction plans follow IUCN Reintroduction guidelines. 

5.4.4 Identify source populations of cheetah or wild dogs, including, where possible, through regional 
and international studbooks to identify populations of sound genetic viability. 

5.4.5 Monitor reintroduction efforts and individual animals for at least five years post release. 

5.5 Wildlife based land uses and 
community participation in 
natural resource management 
are promoted in areas with 
potential for cheetah and wild 
dog conservation. 

5.5.1 Identify and prioritize areas with potential for natural resource based land uses conducive to 
cheetah and wild dog conservation for each country annually. 

5.5.2 Linking local capacity, resources, services and expertise to maximise partnership opportunities to 
enhance areas with potential for cheetah and wild dogs. 

5.5.3 Evaluate the effectiveness of wildlife based land uses and their outcomes for cheetah and wild dog 
conservation to enable adaptive management. 

5.5.4 Strengthen and increase (by 20%) buffer zones around areas with potential for cheetah and wild 
dog conservation through promoting community participation and partnership opportunities. 

5.6 Effective and appropriate 
livestock husbandry, range 
management and agriculture 
that is consistent with cheetah 
and wild dog conservation is 
promoted. 

5.6.1 Promote and link agriculture and range management programmes to relevant areas. 

5.6.2 Coordinate with the providers of training programmes to increase the capacity of agricultural 
communities to practice sustainable range management. 
5.6.3 Assess the effectiveness of new and existing livestock husbandry and range management 
programmes against the conservation needs of cheetah and wild dogs and disseminate results annually 
to inform adaptive management strategies. 

Political 
Commitment 

6. To advocate for
increased political
commitment to the
conservation of
cheetah and wild
dogs

6.1 A regional agreement to 
collaborate in conserving 
cheetah and wild dogs across 
southern Africa is approved by 
all governments 

6.1.1 Link with local and international advocacy organisations, such as International Conservation Caucus 
Foundation ICCF, to achieve results outlined in this strategy 

6.1.2 Draw up an agreement, in collaboration with these advocacy organisations, for range state 
governments regarding commitment to conserve cheetah and wild dogs. 

6.1.3 Present agreement to national agencies who will then take it to ministers, within six months of the 
agreement being drawn up. 

6.1.4 Organise a regional state meeting where the agreement will be formally signed by the eight 
countries. 
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6.2 Relevant transboundary 
agreements that will 
benefit the conservation of 
cheetah and wild dogs are 
promoted. 

6.2.1 Develop and promote further agreements and strategies that will benefit cheetah and wild dog. 

6.2.2 Link and partner with local and international advocacy organisations, for example the ICCF, to 
achieve effective transboundary conservation efforts. 

Policy and 
Legislation 

7. To advocate for
stronger
international,
national and local
legislation, policies
and protocols to
support cheetah
and wild dog
conservation

7.1 The relevance and 
efficacy of current national, 
regional and international 
policies, protocols and 
legislation pertaining to the 
conservation of cheetah and 
wild dogs is assessed. 

7.1.1 Identify existing international and national legislative frameworks that could help promote the 
conservation of cheetah and wild dog. 

7.1.2 Range Wide Conservation Program to employ a consultant to carry out an assessment of the 
efficacy and suitability of these frameworks (identified in 7.1.1), and compile recommendations. 

7.2 Cheetah and wild dog 
conservation actions are aligned 
to existing national and 
international policies, protocols 
and legislation, and revision is 
lobbied for where appropriate. 

7.2.1 Make use of consultant recommendations (7.1.2) to align regional actions to national and 
international initiatives 

7.2.2 Implement and enact these new and/or aligned policies, protocols and legislation 

7.2.3 Identify policies, protocols and legislation that will imminently be undergoing revision, and send 
representatives of the Range Wide Conservation Program to advocate for revision at these meetings 

7.2.4 For legislation that does not adequately address cheetah and wild dog conservation needs, and for 
which there is no planned revision, advocate for changes, including by making use of existing networks 
(e.g. IUCN SA members etc). 

7.3 Cheetah and wild dog 
range states encouraged to 
actively participate in 
biodiversity-related 
multilateral environmental 
agreements (MEAs, e.g. CMS, 
CBD, CITES, SADC protocols, 
WENSA) and other international 
processes. 

7.3.1 Investigate how existing MEAs can facilitate cheetah and wild dog conservation, and make 
recommendations for action. 

7.3.2 Adopt the recommendations identified in 7.3.1 

7.3.3 Advocate for range states to become parties to the Convention on Migratory Species and other 
relevant conventions. 

7.3.4 Investigate and obtain support for this strategy from CMS and other MEAs. 

7.3.5 Develop and/or identify existing relevant motions for submission to the IUCN World Conservation 
Congress. 

7.4 This revised strategy for the 
conservation of cheetah and 
African wild dogs in southern 
Africa is incorporated into both 
the National and SADC Regional 
conservation plans by 2017 

7.4.1 At a regional level, to request that the Chair of SADC take the lead in ensuring that the Revised 
Strategy for the Conservation of Cheetah and African wild dog is incorporated in the SADC Regional 
Biodiversity Strategy and Action Plan (RBSAP), by 2016 

7.4.2 At a national level, each SADC member state to incorporate their national conservation action plan 
for cheetah and African wild dogs into their respective National Biodiversity Strategies and Action plan 
(NBSAP) by 2017 

7.4.3 Encourage SADC countries to prioritize the conservation of cheetah and wild dogs in the 
implementation of the Programme of Work for Protected Areas (POWPA) 

7.4.4 Encourage SADC member states to prioritise the conservation of cheetah and wild dogs in their 
Global Environmental Facility (GEF) allocations 
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7.5 The capacity of law 
enforcement and judicial 
agencies to implement 
legislation, policies and 
protocols relevant to cheetah 
and wild dog conservation is 
improved. 

7.5.1 National agencies to identify and align with existing law enforcement networks, and prioritise 
capacity needs to enforce legislation, policies and protocols relevant to cheetah and wild dog 
conservation. 

7.5.2 Secure resources required to improve capacity. 

7.5.3 Develop capacity according to priorities set by national agencies (in 7.4.1). 

7.5.4 Maintain ongoing engagement with existing networks dealing with, inter alia, issues of bushmeat 
poaching, law enforcement, illegal trade, problem animal control relevant to cheetah and wild dog 
conservation 

National 
Planning 

8. To maintain and
implement up to date
national action plans
and utilise other
relevant frameworks
for the conservation
of cheetah and wild
dogs in all range
states.

8.1 National Action Plans for 
each country are revised (or 
where necessary developed) to 
be S.M.A.R.T and in line with 
this strategy, within two years 

8.1.1 Identify key stakeholders to facilitate the revision process in each country within 6 months. 

8.1.2 Revise the action plans in each state within two years. 

8.2 The implementation of the 
revised national action plans is 
facilitated within two years of 
the revision. 

8.2.1 Identify appropriate mechanisms within each country for driving the implementation process 
within 6 months. 

8.2.2 Identify constraints and where possible provide the means to ensure implementation of the 
revised national strategy within one year. 

8.2.3 Encourage all stakeholders to use the revised national action plan to guide their conservation 
actions at all times. 

8.2.4 Arrange a workshop between governments to exchange information on the implementation 
process of national action plan. 
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