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Why two species together?

Broadly distributed in Africa outside
of central and western forests

Predators of medium-sized
ungulates

Fare poorly in competition with
larger carnivores such as lions
and spotted hyaenas

1-4 May 2023, Entebbe



2nd Meeting of Range States of the Joint CITES-CMS African Carnivore Initiative

Consequently, both species live at low
densities and range widely

Home range sizes
wild dogs: 300-2,000km?
cheetahs: 200->2,000km?

Maximum population densities = -

= 2 adults per 100km? z"%‘

for both species
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They need areas substantially larger
than needed by other large carnivores

« Most cheetah (67%) and most wild dogs (60%) occur
outside protected areas
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The range wide conservation process:

Compiling, analysing
and interpreting distribution data

i

Strategic planning for conservation

action
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Key elements to the regional strategic planning process

* Participatory and consensus R oS ot
d rive n IN SOUTHERN AFRICA

* Engages all key stakeholders
needed for implementation

* Based on the best available
knowledge
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AFRICA RANGE-WIDE CHEETAH DISTRIBUTION AND STATUS
CHEETAH CONSERVATION INITIATIVE SOUTHERN AFRICA 2022 Update

FUNDED BY THE HOWARD G. BUFFETT FOUNDATION
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Developing the strategy

A guiding vision —
describing how we want
the world to be

Problem
analysis

— A number of objectives that
iecti Obijective
: will help meet the goal

A series of results to address
each objective

A more immediate aim
that will serve the vision
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A number of activities to
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Objective based working groups

Objectives

Results

Activities

Extensive discussion
and final agreement
in plenary
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End product — strategic plan

Vision

Secure, viable cheetah and wild dog populations across a range of ecosystems, that successfully coexist with, and are valued by, the people of
southern Africa.
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capacity in all
aspects of
cheetah and
wild dog
conservation in
southern Africa.

areas of cheetah and wild dog
conservation in the region within two
years.

Goal
Improve the status of cheetahs and wild dogs, and secure additional viable populations across their range in southern Africa.
Theme | Objective Target Activity
~ | 1. Develop 1.1 Identify gaps in capacity in all Conduct interview and questionnaire surveys to establish current situation and

identify gaps for all capacity components within two years, including:
1.1.1 Law enforcement and conflict;

1.1.2 Monitoring and research;

1.1.3 Education and outreach.

1.2 Develop and implement one
annual law enforcement and conflict
resolution training programme in
each range state within three years.

1.2.1 Develop a list of wildlife and law enforcement training

academia/institutions, including curricula, and identify gaps, within six months.

1.2.2 Develop law enforcement and conflict resolution training modules that
encompass the range of regional training needs within 18 months.

1.2.3 Activate and source funds to support an annual law enforcement and
conflict resolution training programme in each range state within one year.

1.2.4 Develop and implement one annual law enforcement and conflict training
programme in each range state within three vears.

1.3 Establish a network of
programmes and institutions to
develop capacity in research,
monitoring, education and outreach
within one year.

1.3.1 Create a database of institutions and programmes involved in research,
monitoring, education and outreach within one vear.

1.3.2 Establish a committee to drive the development of a regional capacity
network within one vear.

1.3.3 Develop a web portal to provide an interface between network members
and the public within one vear.
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2. Improve
knowledge on
the
conservation
biology of wild
dogs and
cheetahs across
southern Africa.

2.1 Generate and disseminate
standardised, quantitative knowledge
of conflict, threats and their drivers
and mitigation across southern Africa
within five years.

2.1.1Compile available data on conflict, threats and their mitigation and, where
possible, collate in standardised formats, from all range states within two years.

2.1.2 Identify shortfalls in existing knowledge about conflict, threats and their
mitigation for all range states within two years.

2.1.3 Initiate studies (field studies, surveys, questionnaires and existing data) to
quantify conflict, threats, their drivers and mitigation, and effects on population
viability; ongoing.

2.1.4 Organise and hold a workshop to collate national information on conflict,
threats and their mitigation within two vears.

2.1.5 Create a regional database of information on conflict, threats and their
mitigation for southern Africa within three vears.

2.1.6 Generate knowledge on present and emerging threats to cheetah and wild
dog conservation, including illegal trade.

2.1.7 Disseminate knowledge regarding conflict, threats, their drivers and
mitigation to all relevant stakeholders within five years.
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Transferring a regional strategy to a national plan

A regional strategy:

* Provides an agreed framework for conservation across
the region.

* Provides a blueprint for national action planning.

It thus facilitates national action planning processes within
a framework of international co-operation

A national plan adapts a regional strategy to national policy
and legislative environments

1-4 May 2023, Entebbe
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Current status

e Strategies across three regions

* National Action Plans in place in
17 countries

* National coordinators appointed
by government in 14 countries

National Conservation
[ Action Plan in place

No known resident

° TWO regional reviews — cheetah or African wild

dog population or outside
of historical range

undertaken; third to take place in 1 o plan yet
2024

* Three action plan reviews
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