
Regional Strategic Planning for the 
Conservation of Cheetah and African 
Wild Dogs



Predators of medium-sized 

ungulates

Fare poorly in competition with 

larger carnivores such as lions 

and spotted hyaenas

Why two species together?

Broadly distributed in Africa outside 

of central and western forests

2nd Meeting of Range States of the Joint CITES-CMS African Carnivore Initiative                                                 1-4 May 2023, Entebbe



Consequently, both species live at low 

densities and range widely

Home range sizes

wild dogs: 300-2,000km2

cheetahs: 200->2,000km2

Maximum population densities 

= 2 adults per 100km2

for both species

They need areas substantially larger 

than needed by other large carnivores

Most cheetah (67%) and most wild dogs (60%) occur 

outside protected areas
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Workshop based regional 

conservation planning process

The range wide conservation process:

Compiling, analysing 
and interpreting distribution data

Strategic planning for conservation 
action

Conservation implementation
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Key elements to the regional strategic planning process

•Participatory and consensus 
driven

• Engages all key stakeholders 
needed for implementation

•Based on the best available 
knowledge
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Status assessment
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Developing the strategy

Goal

Objective Objective

Activity

Activity

Activity

Vision

Result Result

Activity

Activity

Activity

A guiding vision –

describing how we want 

the world to be

A more immediate aim 

that will serve the vision

A number of objectives that 

will help meet the goal

A series of results to address 

each objective

A number of activities to 

address each result

Problem 

analysis
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Objective based working groups

Objectives

Results

Activities

Extensive discussion 
and final agreement 
in plenary
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End product – strategic plan
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Transferring a regional strategy to a national plan

A regional strategy:

• Provides an agreed framework for conservation across 
the region. 

• Provides a blueprint for national action planning. 

It thus facilitates national action planning processes within 
a framework of international co-operation

A national plan adapts a regional strategy to national policy 
and legislative environments

2nd Meeting of Range States of the Joint CITES-CMS African Carnivore Initiative                                                 1-4 May 2023, Entebbe



Current status

• Strategies across three regions 

• National Action Plans in place in 
17 countries

• National coordinators appointed 
by government in 14 countries

• Two regional reviews 
undertaken; third to take place in 
2024

• Three action plan reviews
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© Sarah Durant, Africa Range-wide Cheetah Conservation Initiative
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Thank you!
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