
  

 

 

The Convention on the Conservation of Migratory Species of Wild Animals 
(CMS) Energy Task Force (ETF) is a multi-stakeholder platform that works 

towards reconciling energy developments with the conservation of 
migratory species. The International Association for Falconry and 

Conservation of Birds of Prey (IAF) champions bird safe power 
infrastructure. 

  

 Project Overview                                                   
Mortality of bird species (including the Saker Falcon) 
associated with electrocution from medium-voltage lines is 
a pressing issue in Mongolia. IAF and project partners 
facilitated simple and cost-effective retrofitting of 
powerlines in the Argalant region of the country. The 
project highlighted how with inexpensive technology, it is 
possible to get extremely good conservation outcomes. 
More information can be found here. 

Key species: Saker Falcon. 

Project partners: IAF, Mohamed bin Zayed Raptor Fund (MBZRF), 

Khos Bers Co Ltd., Tuv province Energy Development Center and 

Ulaanbaatar Electricity Distribution Network Company, Mongolian 

Falconry Association, governor of Argalant, falconers, rangers and 

Niislel Rotary Club.  

 
 
 
 
 
 
 
 
 

 Solutions and Actions Taken                         
✓ Establishment of cooperation with regional electricity 

companies to work jointly to solve the problem.  

✓ The carrying out of field studies in the model area 
(50km-long 10kV electrical distribution line) to 
calculate the actual scale of Saker electrocutions.  

✓ The retrofitting area comprised 30km of medium-
voltage lines in the Argalant sum, with plastic tubes 
placed around metal cross arms and insulators on top 
of the poles, across a total of 160 concrete poles. The 
line had to be turned off for a few days during the 
work. 

✓ Secured poles were marked with a ‘safe for birds’ 
sign.   

The Mongolian Falconry Association has successfully 
initiated the “Hand to Help” project to resolve the issue 
of Saker Falcons (the national bird) dying in great 
numbers from electrocution on medium-voltage lines. 

Retrofitting Powerlines for Saker Falcons in Mongolia 

Most of the sub-35kV power lines in Mongolia have 
been built using improper standards, resulting in 
higher risks to birds of prey. Records show that a total 
of 4,000-5,000 Saker die annually as a result of this, 
and in one survey along a 50km stretch alone, 98 dead 
Saker Falcons were identified. A large proportion of 
those electrocuted are adults of the breeding 
population, having a significant impact on populations. 

http://www.iaf.org/
http://www.iaf.org/
https://birdelectrocution.org/saker-mongolia/


 

 

 

✓ Surveys and inspections of the Argalant line were 

conducted before and after the  retrofitting, specimens 

of 11 species electrocuted were found. 

✓ Electrocution rates for the Saker declined by 97.3% 
after retrofitting, with carcass numbers reducing from 

128 Sakers (pre-retrofitting) to only 4 Sakers. 

✓   Electrocution rates for all electrocuted species 

declined by 86.9% after retrofitting. 

✓ MBZRF is conducting a large scale project to retrofit all 

dangerous lines in Mongolia. 

  Enabling Conditions for Success                    
✓ Relatively inexpensive technology used to deliver such 

strong conservation outcomes. 

✓ The “Hand to Help” project was a good example of a 
successful public (Ministry of Energy), private (energy 

company) and society (falconers) partnership. 

✓ International collaboration – brought together 

international falconry communities in saving and 

protecting the Saker Falcons. 

 Next Steps – Monitoring and Mitigation    
This information can be used in the planning of future 
projects in the region and internationally. 

In the future, it may be necessary to modernise the entire 

transmission line in the model area of Argalant, replacing 

dangerous supports and wires with alternative safe designs. 

Prevent the construction of dangerous design features 

during the replacement of old poles for new concrete ones. 

 About CMS and the ETF  
The CMS, also known as the Bonn Convention, works for 
the conservation of a wide array of endangered migratory 
animals worldwide through the negotiation and 

implementation of agreements and species action plans. 

The CMS ETF brings together governments, multilateral 
environmental agreements, investors, the private sector 

and non-governmental organizations with an aim of 
avoiding and minimising the negative impacts of energy 

developments on migratory species.  Getting Involved 
If you wish to learn more about the work of the ETF, 

become a member or engage otherwise, please contact:  

cms.secretariat@cms.int  
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