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Introduction 
In November 2014, Parties to the Convention on Migratory Species (CMS) adopted Resolution 11.14 
‘Programme of Work on Migratory Birds and Flyways’, which established the mandate to develop 
a Multi-species Action Plan to Conserve African-Eurasian Vultures (Vulture MsAP), under the 
auspices of the Memorandum of Understanding on the Conservation of Migratory Birds of Prey 
in Africa and Eurasia (Raptors MoU). Following consultation with the IUCN SSC Vulture 
Specialist Group, BirdLife International, Vulture Conservation Foundation and other specialists, 
the Coordinating Unit of the Raptors MoU drafted a Project Charter for the development of the 
Vulture MsAP.  
 

Aim and Objectives  
The overall aim is to develop a comprehensive strategic Action Plan covering the whole 
geographic ranges (at least 124 countries) across Africa, Asia, and Europe of 15 species of Old 
World vultures to promote concerted, collaborative and coordinated international 
conservation actions. The objectives of the Vulture MsAP are:  

1. To rapidly halt current population declines in all species covered by the Vulture MsAP;  
2. To reverse recent population trends to bring the conservation status of each species 

back to	a favourable level; 
3. To provide conservation management guidelines applicable to all Range States covered 

by the Vulture MsAP. 
 
The process adopted to develop the Vulture MsAP involved organization of four Regional 
Action Planning Workshops, one for each region: Africa; Asia; Europe Central Asia; and, the 
Middle East.  

Purpose of the Workshop  
This Workshop was one of four Regional Workshops that aimed to gather the information 
necessary to develop a comprehensive Vulture MsAP covering 15 (of 16) Old World vulture 
species, under the auspices of the Coordinating Unit of the CMS Raptors MoU. 
 
The Middle East Regional Workshop covered the five vulture species that occur in the region, 
namely Bearded Vulture (Gypaetus barbatus), Egyptian Vulture (Neophron percnopterus), 
Cinereous (Black) Vulture (Aegypius monachus), Griffon Vulture (Gyps fulvus) and Lapped-faced 
Vulture (Torgos tracheliotos). The geographic scope of this Regional Workshop included 16 
Range States within the Middle East (See Map 1 below).  
 

Map 1: Geographic range covered by the Middle East regional component of the Vulture 
MsAP 
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The overall aim of the Workshop was to develop a key regional component of a comprehensive 
strategic conservation Action Plan focussed on this geographic ranges of these five Eurasian 
vulture species, to promote concerted, collaborative and coordinated international actions. 
This Workshop was slightly different to the previous three Regional Workshops because most 
of the Middle East countries had already been represented at the European Regional Workshop 
(26-30 October 2016).  Accordingly, a significant amount of information had already been 
gathered which allowed more detailed review to better understand the status, threats and 
specific conservation actions required in the Middle East.   

 
Workshop objectives:   

• Review and enhance existing knowledge of the status of the five species of Old World 
vultures that occur in the Middle East region; 

• nderstand deeply the reasons for vulture declines, and the possible mechanisms for 
their recovery; and, 

• Develop and agree on a strategic and focused approach to vulture recovery efforts for 
the Middle East region of the Vulture MsAP. 

Approach and methodology 
The Middle East Regional Workshop was organized from the 6th - 9th February, 2017 in Sharjah 
Emirate, UAE.  It formed an integral part of the 18th Sharjah International Conservation Forum 
for Arabia’s Biodiversity (SICFAB 2017).  
The logistics such as invitations, travel, accommodation and visa arrangements for the 
participants was efficiently undertaken by the SICFAB 2017 organizational team with EPAA, with 
support from the Coordinating Unit of the CMS Raptors MoU and the Vulture Conservation 
Foundation. 
 

Preparatory work (Questionnaire) 
A web-link to an online Questionnaire was circulated in mid-August 2016 which sought to 
gather information about the biology, status and threats to the vulture species that occur in 
each region (Africa, Asia and Europe with Central Asia). 
 
The Questionnaire responses provided valuable data for most of the Middle East countries (See 
Map 2) coming from 13 separate contributors (See Table 1). 

 

Map 2: Questionnaire responses relevant for the Middle East countries 
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Table 1: List of contributors from the Middle East – Questionnaire responses  

 

Venue and logistics 
 
The Workshop took place at Arabia’s Wildlife Centre, Sharjah – UAE. See Photo 1 
 

 
 
 
 

Country  Name and surname Organization 

 Egypt 
Mohmaed Ibrahim Habib  

 

Red Sea Association for environment and water sports  

 
Osama El-Gebaly  

 

EEAA / MSB project  

 

 Israel Ohad Hatzofe Nature and Parks Authority, Israel 

Iran 
Alireza Hashemi 

 

Tarlan Ornithological Society  

 

 Jordan Tareq Emad Qaneer  The Royal Society for the Conservatio of Nature 

Laith El-Moghrabi ECOConsult 

 Saudi Arabia Mohammed Shobrak Taif University 

 Syrian Arab Republic Ahmad Aidek Ministry of Local Administration and Environment 

  
 Turkey 

Itri Levent Erkol Dog ̆a Derneg ̆i (BirdLife Turkey) 
Elif Yamac ̧ Anadolu University 
Ilker Ozbahar Nature Research Society 

  
United Arab Emirates 

Salim Javed Environment Agency - Abu Dhabi 

Shakeel Ahmed Environment Agency - Abu Dhabi 

Photo 1: Workshop venue - Arabia’s Wildlife Centre, Sharjah Emirate, UAE 
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Participants  
A total of 39 participants attended the Workshop, a full list of participants and countries and 
organisations represented is available in Table 2. 
 

Table 2: List of Workshop Participants (countries and organsiations represented) 

 
Country Name and Surname Organisation E-mail 
Austria Mike McGrady International Avian Research mikemcgrady@hotmail.com 
Bahrain Mubarak Al Dosery Environment C. aldoserymubarak@gmail.com 
Bulgaria Stoyan Nikolov Bulgarian Society for the Protection of Birds stoyan.nikolov@bspb.org  
Egypt Osama El-Gebaly Egyptian Environmental Affairs Agency (EEAA) oss.elgebaly@yahoo.com 
Iran Sadegh Sadeghi Zadegan Department of Environment sadegh64@hotmail.com  
Kuwait Salah Behbehani The Scientific Center Kuwait salah@tsck.org.kw  
Kuwait Mostafa Mahmoud Ahmed Kuwait Zoo mostmahm55@hotmail.com  
Oman Mansoor Al Jadhami Diwan of Royal Court mhjahdhami@gmail.com 
Qatar Ahmad Al-Razem Al Wabra Wildlife Preserve ahmed@alwabra.com 
Qatar Cramell Purchase Al Wabra Wildlife Preserve cpurchase@zoology.up.ac.za 
Saudi Arabia Ahi Ahfaqih   asasf1990@gmail.com  
Saudi Arabia Hamad Alqahtani Saudi Wildlife Authority h.alqahtani@swa.gov.sa  
Saudi Arabia Monif AlRoshidi University of Hail m.alrashidi@uoh.edu.sa  
Saudi Arabia Mohammed Shobrak University of Taif shobrak@saudibirds.org  
South Africa André Botha Endangered Wildlife Trust andreb@ewt.org.za  
Spain Jovan Andevski Vulture Conservation Foundation j.andevski@4vultures.org  
Turkey José Tavares Vulture Conservation Foundation j.tavares@4vultures.org  
UAE Obaid Al Shamsi Ministry of Climate Change and Environment oaalshamsi@moccae.gov.ae 
UAE Maria Pesci Environment Agency - Abu Dhabi maria.pesci@ead.ae  
UAE Esmat Elhassan Dubai Municipality eemhassan@dm.gov.ae 
UAE Mohamed Eltayeb Dubai Municipality mmeltayeb@dm.gov.ae 
UAE Sharmshad Alam Dubai Municipality smanzoor@dm.gov.ae 
UAE Junid Shah Dubai Municipality jnshah@dm.gov.ae  

UAE Giulio Russo 
Breeding Centre for Endangered Arabian 
Wildlife 

raptor_uae@yahoo.com  

UAE Gerry Whitehouse-Tedd 
Environment and Protected Areas Authority of 
Sharjah 

gerry.whitehouse@epaa.shj.ae  

UAE Anne Lisa Chaber Wildlife Consultant LLC alchaber@hotmail.com 
UAE Khaliya AlKitbi Environment and Protected Area Authority khafiya-alkitbi@hotmail.com  
UAE Peter Dickinson Ski Dubai elvinhow@gmail.com  
UAE Jawaher Ali Al Rasheed Wasit Wetland Center jawaheralr_@hotmail.com 
UAE Sara Mohamed Wasit Wetland Center saraalnoman@hotmail.com  
UAE Kevin Hyland Wildlife Protection Office kevinwpo@eim.ae  

UAE Panos Azmanis Dubai Falcon Hospital 
azmanis.vet@gmail.com;  
panos@dfh.ae  

UAE Lisa Banfield Al Ain Zoo lisa.banfield@alainzoo.ae  
UAE Greg Simkins Dubai Desert Conservation Reserve greg.simkins@emirates.com  
UAE Peter Arras Management of Nature Conservation Al Ain peter.arras@yahoo.de  
UAE Reza Khan Dubai Safari drrezakhan@gmail.com  

UAE Lyle Glowka 
Convention on Migratory Species Office  - Abu 
Dhabi 

lyle.glowka@cms.int  

UAE Nick P. Williams 
Raptors MOU / Convention on Migratory 
Species 

nick.williams@cms.int  

UAE Jenny Renell 
Raptors MOU / Convention on Migratory 
Species 

jenny.renell@cms.int  

 
Workshop Facilitators 
• Main facilitator: José Tavares 
• Co-facilitators: Andre Botha and Jovan Andevski 

 
Workshop Speakers and Presenters 
• Speakers – Presenters: Nick P Williams, José Tavares, Andre Botha, Jovan Andevski, Mike 

McGrady, Stoyan Nikolov and Mohammed Shobrak. 
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Workshop Agenda 
 
Opening Ceremony  
The Workshop began on time and followed the published Agenda (Annex I).  All participants of 
SICFAB 2017, involving the four different workshops: “Red List trees”, “Protected areas”, 
“Vulture MsAP” and “Veterinary issues” gathered at the opening ceremony in the Arabia’s 
Wildlife Centre. 
 
Welcome remarks and the official opening of the Workshop was presented by Her Excellency 
Hana Saif Al Suwaidi, Chair of EPAA Sharjah.  In addition, Drs, David Mallon, Philip Seddon, Mike 
Knight, Gerhard Steenkamp and Lyle Glowka gave short welcoming remarks outlining the 
context and purposes of the four separate Workshops.  

 
 
 

Introductory Presentations 
 
The goal of the first day was to set the scene via presentations covering: Introduction to the 
Vulture MsAP; Summary of progress and outcomes from the African, Asian and European 
Workshops; and, Introduction into the Workshop process and background information about 
the conservation status and threats of vultures in the Middle East region.   
 
Opening presentations:  

• Introduction to the Multi-species Action Plan to Conserve African-Eurasian Vultures 
(Vulture MsAP), presented by Nick P Williams - Raptors MOU / Convention on Migratory 
Species.  Annex II 

• Feedback on the Regional Workshops and Vulture MsAP, presented by Andre Botha, 
Overarching Coordinator – Vulture Multi-species Action Plan. Annex III 

• Purpose of the workshop. Introduction to methodology, contributions from 
participants and expected outcomes, presented by the main facilitator José Tavares, 
Vulture Conservation Foundation. Annex IV 

Photo 2: Opening ceremony - Arabia’s Wildlife Centre 
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Context presentations – Status, distribution and threats of the Vulture species in the Middle 

East: 

• Status, research and conservation of vultures in Oman presented by Mike McGrady, 
International Avian Research. Annex V 

• Challenges of flyway conservation: The case for the Egyptian Vulture presented by 
Stoyan Nikolov, Bulgarian Society for Protection of Birds. Annex VI. 

• Status of Vultures in the Middle East with detailed studies of Lappet-faced and Griffon 
Vultures in Saudi Arabia presented by Mohammed Shobrak, Taif University - Saudi 
Wildlife Authority, Saudi Arabia. Annex VII. 

The final presentation for the day introduced the results related to the Middle East countries 
from the Vulture MsAP Questionnaire: 

• Vulture Status and Threats in the Middle East (questionnaire results), presented by 
Jovan Andevski, Vulture Conservation Foundation. Annex VIII. 

The key outcome from the presentations and discussions during the first day was a draft list of 
threats to vultures in the Middle East, to be used as a starting point for the following day 
(prioritization of threats). 
 
At the end of the day, all participants of SICFAB 2017 gathered in plenary and each Workshop 
group presented the outcome of the day’s deliberations. The presentation the Vulture MsAP 
group is available as annex IX. 

Photo 3:  Group photo of the participants of the Middle East Regional Workshop of the Vulture MsAP 
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Species accounts 
 
This section provides information regarding the status, trend and threats of the five vulture 
species present in the Middle East countries. Most of this information was collected through 
the Vulture MsAP online questionnaire, thanks to the responses from 69 vulture experts (12 
from the Middle East countries) from 30 range states. Contributors listed in Table 1. 
 
The species status table in draft version were distributed a week before the workshop and were 
part of the presentation Vulture Status and Threats in the Middle East (questionnaire results)-
annex VIII. So the workshop participants were able to make comments and fill-in the missing 
information. List of workshop participants that contributed in completing the status tables is 
available in Table 2.  
 

Vultures species occurring in the Middle East region  

  

Photo 4 :   Bearded Vulture (Gypaetus barbatus) Photo 5 :   Cinereous (Black) Vulture (Aegypius monachus) 

Photo 6 :   Egyptian Vulture (Neophron percnopterus) Photo 7 :   Griffon Vulture (Gyps fulvus) 

Photo 8 :  Lappet-faced Vulture (Torgos tracheliotos) 
 

Mohammed Shobrak 
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Bearded Vulture (Gypaetus barbatus) 
 
Table 3: Bearded Vulture status and breeding population estimates in Middle Eastern 
countries  
 

Country Status Breeding 
pairs 

Q Year(s) of 
estimate 

Breeding Population trend in the 
last 10 years 

Q 

 Bahrain non-breeding           

 Egypt breeding 2-3  M  2015     

 Iran breeding   P       

 Iraq breeding 20 M 2013     

 Israel extinct   G 2016     

 Jordan extinct   M 1995     

 Kuwait non-breeding           

 Lebanon non-breeding           

 Oman non-breeding           

 Palestine extinct   P        

 Qatar non-breeding           

 Saudi Arabia extinct   M 2010     

 Syria extinct   M 2008     

 Turkey breeding 160-200 M 2013 decline M 

 UAE non-breeding           

 Yemen breeding           

 
 

 
 
Main threats for the species in its global distribution range 
 
Major threats:  

Lead intoxication (source of contamination through hunting with lead ammunition) 
Unintentional poisoning 
Disturbances caused by human activities 
Collision with power lines /cables 

Secondary threats: 
Pastoralism changes driving habitat degradation and lack of food 
Genetic bottlenecks 
Direct persecution 

Potential threats: 
Diclofenac poisoning 
Wind farms 

 
High priority threats for the species in the Middle East (Questionnaire results) 
 

• Collision with power lines 
• Decline of wild ungulates (lack of food) 
• Habitat loss  
• Disturbance of human activities  
• Hunting / Poaching  

 
 

No data available Q – data quality: P – poor; M – medium; G – good  
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Egyptian Vulture (Neophron percnopterus) 
 
Table 4: Egyptian Vulture status and breeding population estimates in Middle Eastern 
countries  
 

Country Status Breeding pairs Q 
Year(s) of 
estimate 

Breeding Population trend in the last 
10 years / vagrancy 

Q 

Bahrain non-breeding 
     

Egypt breeding? 
   

resident / 80-120 in passage 
 

Iran breeding 50 P 
   

Iraq 
      

Israel breeding 50-55 G 2016 stable G 

Jordan possibly 
 

P 
   

Kuwait non-breeding 
   

passage 
 

Lebanon non-breeding 
   

passage 
 

Oman breeding 
   

stable/increasing 
 

Palestine breeding 
     

Qatar 
      

Saudi Arabia breeding? 
 

M 2012 large decline M 

Syria breeding 25 M 2011 
  

Turkey breeding 1000-2000 G 2013 decline G 

UAE possibly 2-5 M 2015 
  

Yemen breeding 1900 ind 
  

resident P 

 
 

 
Main threats for the species in its global distribution range  
 
Major threats: 

• Unintentional poisoning  
• Food shortage due to declining wild and domestic ungulate populations  
• Electrocution and collision  

 
Secondary threats: 

• Veterinary drugs (NSAIDs, etc.) 
• Habitat lost and nest destruction 
• Direct persecution 
 

High priority threats for the species in the Middle East (Questionnaire results) 
 

• Unintentional poisoning 
• Collision with wind turbines  
• Collision with power lines  
• Decline of wild ungulates (lack of food) – Iran 
• Poisoning at dumping sites – Lack of waste management  
• Disturbance 
• Hunting / Poaching 
• Habitat loss  

 

No data available Q – data quality: P – poor; M – medium; G – good  
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Cinereous (Black) Vulture (Aegypius monachus) 
 
Table 4: Cinereous (Black) Vulture status and breeding population estimates in Middle 
Eastern countries  
 

Country Status 
Breeding 

pairs 
Q 

Year(s) of 
estimate 

Breeding Population trend in the last 
10 years 

Q 

 Bahrain non-breeding           

 Egypt extinct           

 Iran breeding   P   wintering   

 Iraq non-breeding           

 Israel extinct   G 2016     

 Jordan extinct   P    wintering (4ind)   P 

 Kuwait non-breeding           

 Lebanon non-breeding       passage   

 Oman non-breeding           

 Palestine non-breeding           

 Qatar non-breeding           

 Saudi Arabia non-breeding       wintering   

 Syria non-breeding           

 Turkey breeding 80-200 M 2013 decline M 

 UAE non-breeding           

 Yemen breeding   P        

 
 

 
Main threats for the species in its global distribution range  
 
Major threats: 

• Unintentional poisoning  
• Food shortage due to declining wild and domestic ungulate populations (Asia and 

Eastern Europe)  
• Electrocution and collision  

 
Secondary threats: 

• Direct persecution 
• Habitat lost and nest destruction 
 

High priority threats for the species in the Middle East (Questionnaire results) 
 

• Poisoning at dump sites – Lack of waste management  
• Decline of wild ungulates (lack of food)  

• Hunting - Poaching  

• Collision with wind turbines  

• Collision with power lines  

 

  

No data available Q – data quality: P – poor; M – medium; G – good  
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Griffon Vulture (Gyps fulvus) 
 

Table 5: Griffon Vulture status and breeding population estimates in Middle Eastern 
countries  
 

Country Status 
Breeding 

pairs 
Q 

Year(s) of 
estimate 

Breeding Population trend in the last 10 
years 

Q 

 Bahrain non-breeding           

 Egypt breeding 35-40  M  2010  small decline  M  

 Iran possibly 
breeding 

  P       

 Iraq             

 Israel breeding 42 G 2016 decline G 

 Jordan breeding 8-15 G 2014 stable G 

 Kuwait non-breeding           

 Lebanon non-breeding       passage M 

 Oman non-breeding       passage M 

 Palestine breeding           

 Qatar non-breeding           

 Saudi Arabia breeding 3000 M 2015 large decline M 

 Syria             

 Turkey breeding 150-200 P 2013 small decline P 

 UAE non-breeding           

 Yemen breeding           

 
 

 
Main threats for the species in its global distribution range  
 
Major threats: 

• Unintentional poisoning  
• Food shortage due to declining wild and domestic ungulate populations (Asia and 

Eastern Europe)  
• Electrocution and collision  

 
Secondary threats: 

• Direct persecution 
• Habitat lost and nest destruction 
• Veterinary drugs (NSAIDs, etc.) 

 
High priority threats for the species in the Middle East (Questionnaire results) 
 

• Collision with wind turbines  
• Collision with power lines 
• Poisoning 
• Poisoning at dump sites – Lack of waste management Iran 
• Decline of wild ungulates (lack of food)  

• Hunting- Poaching 
 

  

No data available Q – data quality: P – poor; M – medium; G – good  
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Lappet-faced Vulture (Torgos tracheliotos) 
 
Table 6: Lappet-faced Vulture status and breeding population estimates in Middle Eastern 
countries  
 

Country Status Breeding 
pairs 

Q Year(s) of 
estimate 

Breeding Population trend in the 
last 10 years / vagrancy 

Q 

 Bahrain non-breeding      

 Egypt        

 Iran non-breeding      

 Iraq non-breeding      

 Israel extinct      

 Jordan extinct    passage  

 Kuwait non-breeding    passage  

 Lebanon non-breeding      

 Oman breeding 50ind M  30-40% decline P 

 Palestine non-breeding      

 Qatar        

 Saudi Arabia breeding 500ind G  stable/ 10-20% decline P 

 Syria extinct?      

 Turkey non-breeding      

 UAE breeding 2-5ind M    

 Yemen breeding 40-45ind M    

 
 

 
Main threats for the species in its global distribution range  
 
Major threats:  

• Unintentional poisoning (especially in eastern and southern Africa)  
• Nest disturbance (especially in Arabian Peninsula)  
• Traditional medicine (especially western and southern Africa) 
• Sentinel poisoning in southern Africa  

 
Secondary threats:  

• Declining wild ungulate populations  
• Electrocution on pylons  

 

High priority threats for the species in the Middle East (Questionnaire results) 
 

• Poisoning used to kill carnivore species such as wolf, hyena and Arabian leopard 
• Disturbance (nest trees are used for shelter for livestock) 
• Habitat degradation (cutting trees and overgrazing) 

 
Other threats: 

• Trapping on tarred roads (melted due to high temperatures) 
 
 

  

No data available Q – data quality: P – poor; M – medium; G – good  
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Working sessions  
 
The Workshop process during the second and third days of working sessions involved Threats 
Analysis and Action Planning.  Figure 1, summarizes the working process of these two days. This 
was the same methodology used at the other three Regional Workshops. At this Workshop the 
results from the European Regional Workshop was used to initiate the working sessions and to 
stimulate discussions.  

 

Figure 1: Working Process Flow 
 

Day  2     Day  3 

 
 
The participants were divided in two threats orientated working groups:  

1. Poisoning and decline food availability – facilitated by José Tavares 
2. Electrocution, collision and other threats – facilitated by Andre Botha and Jovan 

Andevski 
 
Each day started with presentation from the facilitator (Jose Tavares), where the results from 
the previous working session/day were presented and instruction were given on working 
methodology for the following session. 
 

• The introductory facilitator presentation for the second day available as annex X. 
• The introductory facilitator presentation for the third day available as annex XI. 
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Categorisation and Prioritisation of Threats – Break-out session 
 
Based on the Questionnaire responses and the outcome of discussions on the first day, two 
Threats Priority Lists were prepared (one from the Questionnaire results and the other from 
the presentation of Mohammed Shobrak). Draft Threats Lists prioritizations presented in Table 7.  
 

Table 7: Draft threats lists – outcome from the presentations and discussions of day one 
 

Threats List 1 Priority Threats List 2 Priority 

Unintentional (secondary) poisoning  Critical  Unintentional (secondary) poisoning  Critical 

Insecticide (locust control + Garb dump) control) Critical  Lack of food Critical 

Human Disturbance  Critical  Human Disturbance  Critical 

Habitat Lost or degradation (Nesting site & over grazing) 
+ tree cutting) 

High  Habitat Lost or degradation  Critical 

Electrocution on energy infrastructure Medium  Collision on energy infrastructure Medium 

Collision on energy infrastructure Medium  Poaching Medium 

Loss of mammalian Predators (carnivores)  Medium  Electrocution on energy infrastructure Low 

Food Availability and suitability  Medium   

Roads accidents & man made structure  Low   

Trade Low   

 
In this working session the two groups conducted a threat definition, analysis and 
prioritization (List of Threats, with clear definition and category: Critical, High, Medium, Low, 
Local, Unknown). The result of the two working groups are summarized in Table 8 
 

Table 8: List and Prioritization of Threats to Vultures in the Middle East  
 

Threats Scope Severity Timing Overall impact 

Incidental poisoning (against wildlife-pets) 2 3 3 Critical 

Electrocution 2 3 3 Critical 

Collision with wires 2 2 3 High 

Destruction of habitat 2 2 3 High 

Shortage of freely available domestics carcasses 2 1 3 High 

Disturbance from human activities 1 2 3 High 

Decrease in food available in dumps 1 1 3 Medium 

Poisoning by rodenticides at farms 1 1 3 Medium 

Direct persecution 1 1 3 Medium 

Climate change 3 1 1 Medium 

Collision with wind turbines 1 1 2 Medium 

Lead poisoning 0 
  

Low 

Poisoning of pests at dumps 0 
  

Low 

Collision with aircraft & vehicles 0 
  

Low 

Harvesting 0 
  

Low 

Loss of genetic diversity 0 
  

Low 

Poisoning by Diclofenac & other veterinary 
drugs 

0 
  

Low 

 
These outcomes were also presented in plenary at SICFAB - copy available as Annex XII.   
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Photo 9 : Break-out group on collision, electrocution and other threats facilitated by  Andre Botha and Jovan Andevski 

Photo 10 :  Break-out group on poisoning and food availability facilitated by José Tavares 
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Conservation Actions Planning– Break-out session 
 
After defining and categorizing the specific threats, a Framework of Actions was developed for 
each threat considered to be either of critical or high importance.  Discussions continued in 
the same threat-orientated break-out groups, led by the same facilitators.  The collaborative 
consideration process also involved defining a time-scale and determining the scope, 
stakeholders, inputs and urgency to implement each of these actions.  
 
Summary of the actions proposed by the two break-out groups follows: 

 
Research and monitoring  

• Many actions proposed, including overlap between monitoring of ungulates and 
vultures at rubbish dumps, and of vultures’ colonies, 

• Use of satellite tracking for vultures. 
 
Poisoning 

• Legislation and regulations;  
• Capacity building and training (law enforcement agencies, judicial, field staff at wildlife 

centres, laboratories and rubbish dumps);  
• Development and promotion of protocols for data collection and analysis;  
• Identification and support of anti-poison champions, 
• Guidelines to solve the root causes – control of foxes and feral dogs. 

 
Food availability  

• Supplementary feeding strategy; 
• Plan to identify regional key sites;  
• Promote reintroduction/restocking wild ungulates at key sites; 
• Awareness - several target groups,  
• Improve vulture image in the region & explain unique role and value in terms of 

ecosystem services. 
 
Electrocution & Collisions with Energy Infrastructure 

• Implementation of CMS COP7 Resolution 7.21  
• Monitoring protocols and implementation 
• Determine impact across the region 
• Sensitivity mapping 
• Planning and routing – EIA’s 
• Retrofitting and use of safe structures 
• Making structures more visible 
• Involving utilities – monitoring and implementation of measures 
• Develop and promote cost-benefit models 
• Investigate new technology with less impact on soaring birds (wind-turbines) 

 
Disturbance and Loss of Nesting Sites 

• Identify and map sensitive sites for protection 
• Implement and enforce appropriate legislation to protect sites – sensitive 

zoning/buffers 
• Alternative methods – wood for fuel, shelter 
• Create suitable habitat – planting of trees, grazing regimes 
• Vultures considered in development planning – permitting in sensitive zones 

 
The summary presentation with the outcomes of the day which was presented at a plenary 
session of SICFAB 2017 is available as Annex XIII.  
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Discussion  
 
The last working session (Day 4) was dedicated to presenting the results of the Workshop and 
opening plenary discussions on several subjects that were highlighted over the previous three 
working days. 
 

• On-going vulture conservation projects that overlap with the Vuture MsAP 
• Synergies with existing CMS or other multilateral initiatives 
• Coordination structures to implement the Vulture MsAP 
• Engaging governments in implementation 
• Monitoring and evaluation 
• Fundraising: identify possible donors for implementation 
• Communication and awareness 

  

 
After the systematic analysis of the threats on the five species across their Middle Eastern 
range, the most critical threats were identified as: 
  

• Unintentional poisoning through the use of poison baits to kill predators or other 
wildlife  

• Collision with powerlines and other infrastruture  
• Electrocution  
• Collisions at wind farms  
• Food availability 

  
 
 

Overall priority threats to the five vulture species throughout their ranges (consolidated 
in the Vulture MsAP): 
 

• Unintentional poisoning and electrocution are common threats to all four regions as 
priority threats 

• Availability of food priority threat in Africa and Europe, and to some extent in Middle 
East, less so in Asia 

• Poisoning with NSAIDS as priority threat particular to Asia 
• Targeted poisoning as a priority threat particular to Africa 
• Collision with wind farms as a priority threat particular to Europe 
• Disturbance seems to be a relatively more important threat in Middle East than in other 

regions 
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Annexes 
 
The Annexes listed below are available at: http://www.cms.int/raptors/en/document/annexes-
report-vulture-msap-middle-east-regional-workshop 

 
 
Annex I -  Program of 18th Sharjah International Conservation Forum for Arabia’s Biodiversity 
 
Annex II - Vulture MsAP: International collaboration to conserve African-Eurasian Vultures - 
Nick P. Williams 
 
Annex III - Feedback from the Regional Workshops and 1st Draft Vulture MsAP - Andre Botha 
 
Annex IV - Facilitation presentation, Day 1: Workshop purpose, methodology and outcomes - José 
Tavares 
 
Annex V - Status, research and conservation of vultures in Oman - Mike McGrady 
 
Annex VI - Challenges of flyway conservation: Egyptian Vulture - Stoyan Nikolov 
 
Annex VII - Status of vultures in the Middle East - Mohammed Shobrak 
 
Annex VIII - Vulture status and threats in the Middle East: Questionnaire results - Jovan Andevski 
 
Annex IX - Feedback to Plenary, Day 1 
 
Annex X - Facilitation presentation, Day 2 - José Tavares 
 
Annex XI - Facilitation presentation, Day 3 - José Tavares 
 
Annex XII - Feedback to Plenary, Day 2  
 
Annex XIII - Feedback to Plenary, Day 3  
 
Annex XIV - Feedback to Plenary, Day 4 

 
 

 
 


