
Report by the Chair of the Strategic Plan Working Group 

 

Dear Colleagues, 

It is my honour as chair of the Strategic Plan Working Group (SPWG) to report to the 40
th

 meeting 

of the CMS Standing Committee on our progress to date.  

A short report was already made available to the Standing Committee beforehand with information 

on the background to the SPWG as well as on the process set in place to support its work. In short, 

the SPWG was established by COP in its Resolution 10.5, to draft a new CMS Strategic Plan for the 

period 2015-2023 to be presented to COP11 in 2014. It operates inter-sessionally and each CMS 

region is represented with a maximum of two members. A consultant, Mr Dave Pritchard, was 

contracted to produce two reports to support the work of the SPWG. 

The SPWG made good progress at its first meeting on 5 and 6 November where it discussed the 

reports as well as suggestions on the way forward towards the drafting of a new Strategic Plan. The 

SPWG agreed that the Strategic Plan should be for migratory species in general to focus on the issue 

rather than on the instrument. Furthermore a twin-track approach was developed which will allow 

the development of a strategic Strategic Plan, based on the approach used in the Strategic Plan for 

Biodiversity and in particular its Aichi Targets, while at the same time also address the 

shortcomings in implementation as identified in the reports. The discussions were summarized in 

the Conclusions of the SPWG that is made available to this meeting of the Standing Committee. 

Furthermore the SPWG considered it of high importance to support the development of the draft 

Strategic Plan through intensive consultations and agreed on a way forward that would allow close 

involvement of all CMS Parties through the regions, but also of all CMS instruments, other 

stakeholders and other MEAs. An overview of the agreed way forward is also made available to this 

meeting. A dedicated page has been created on the CMS website to provide information about the 

work of the SPWG where relevant documents are made available as work progresses, in particular 

to support outreach and consultations by the SPWG members and other stakeholders.  

It is clear that funding will be required to allow for a strong participatory process that will result in 

strong buy-in at all levels by the time we reach COP11. Given the importance of this process for the 

future of the CMS Family and the issue of migratory species in general, I would like to appeal to the 

Standing Committee to encourage Parties and organizations that are able to do so to provide support 

to this process. 

In summary, I am confident that the work towards the development of a new Strategic Plan is 

progressing well and keeping to the foreseen planning. The StC will be kept informed of the further 

work and invited to provide comments at several instances in the course of the development.  

Finally, based on the elements identified in the reports, the SPWG also spent some time identifying 

issues that could benefit from being addressed already now before the next COP in order to support 

the implementation of the current Strategic Plan. Two issues are therefore brought to the attention of 

the Standing Committee, namely  

1) The need to reinforce the integration of migratory species into NBSAPs. There is guidance within 

the CMS on this issue but it might be important to emphasize the urgency of the matter given that in 

many countries the NBSAPs are currently being revised in light of the Aichi Targets and any further 

delay will make it difficult to integrate migratory issues at a later stage.  

2 Along the same line, the CMS should already now engage actively in the UN Decade on 

Biodiversity and benefit from the relevant Aichi Targets, in particular Target 20 on resource 

mobilization as this is for biodiversity in general, including migratory species. An info note will be 

made available by the SPWG on the issue of resource mobilization for this purpose. 

I would like to leave these two issues with the Standing Committee and remain available for any 

questions regarding the Working Group of the Strategic Plan. 
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Conclusions of the Strategic Plan Working Group 
Bonn, 5-6 November 2012 

 

The Strategic Plan Working Group identified the following approach for the further 

development of the draft Strategic Plan 2015-2023. This will be turned  into a Concept Note to 

support outreach activities by SPWG Members, Parties, Secretariat(s) and other stakeholders.  

 

 

It should be a Strategic Plan (SP) for Migratory Species 

 To allow focusing on the issue, not the instrument(s) 

 supporting the entire CMS Family 

 

The SP should be strategic …. 

 To define expected long-term/high-level outcomes for migratory species as a 

framework for assessing progress and results  

 To generate political support at national, regional and global level for migratory 

species considerations  

 To increase visibility 

 

but there is a need to look at the shortcomings of the previous SP. These relate in particular to 

issues such as lack of 

 Guidance for the implementation of the CMS instruments  

 Support needed by Parties in terms of resources, capacity building, technical 

assistance, etc.  

 

Both issues (strategic and on implementation) can be addressed through a twin-track 

approach by developing two complementary parts:  

 

1. A ‘strategic’ Strategic Plan for Migratory Species  

This would be a short, focused document that would provide overall guidance for 

migratory species, can be easily communicated at the political level and would facilitate 

both high-level and country-level buy-in to enhance political status/engagement/funding. It 

would be developed by: 

 Using the SP for Biodiversity and the Aichi Targets as a basis, in order to benefit from 

existing political visibility and support at national and global level 

 Plugging into existing supporting mechanisms (e.g. on capacity building, the NBSAP 

revision, Target 20 on resource mobilization, activities in the UN Decade, etc.) 

 Identifying explicitly how migratory species contribute to the Aichi Targets and how 

the Targets in turn will contribute to the objectives for conservation of migratory 

species.  

 Developing targets specific for migratory species, using the Aichi Targets as a 

framework but without being restricted by them so as to retain own identity and added 

value.  

Note: More specific targets for some of the Agreements could then be further developed by 

their individual governing bodies to underpin the overall targets for migratory species (cfr. 

what AEWA did with the Aichi targets)  
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2. A ‘technical’ Companion volume for implementation  

The Companion Volume could be an Annex to the Strategic Plan, cross-referenced within 

the SP itself to provide more technical guidance/support for the implementation of  the 

Strategic Plan. It could serve, among others, to:  

 Remedy shortcomings in implementation of the previous SP (cfr. Report1) 

 Connect with and guide future COP and/or MOP decisions 

 Provide guidance for enhanced and coherent implementation of the CMS Family in 

support of the SP and identify clearly the possible role of individual agreements in this 

regard (including of the CMS itself),  

 Identify and take on board the individual contributions and responsibilities of National 

Focal Points, the Secretariats, civil society, etc.  

 Support priority setting for the development of future instruments 

 Further develop specific provisions on indicators, monitoring & evaluation, reporting, 

capacity building, etc. 

 

 

The SPWG Members confirmed their commitment to play a key role in mobilizing their 

regions in the development of the Strategic Plan but stressed the need for support to do so. 

The SPWG therefore agreed to develop an enhanced consultation process to support regional 

involvement as well as outreach at global level. It further requested the Secretariat to actively 

engage in fundraising to support this process and raise awareness of its importance. A detailed 

breakdown of steps to take and a timetable are attached.  

Finally, the SPWG also stressed the need to highlight to the Standing Committee the 

importance not to wait until the development of the new Strategic Plan to reinforce the  

integration into NBSAPs of the issue of migratory species in support of the Aichi Targets.  

Along the same line, the CMS should already now engage actively in the UN Decade on 

Biodiversity and benefit from the relevant Aichi Targets, in particular Target 20 on resource 

mobilization as this is for biodiversity in general, including migratory species. 
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Provisional Timetable for development of the CMS Strategic Plan 2015-2023     @ 6 Nov 2012 

 

Due date Task 

2012 Preparatory Work – Assess currentPlan and context of future Strategic Plan 2015-

2023 

5 - 6 Nov 2012 WG meeting to discuss Draft Report 1 (implementation of SP 2006-

11) andDraft Report 2 (scoping for SP 2015-23) (plus the summary 

of comments already received by then) and make further comments 

on them. 

7 - 8 Nov 2012 WG reports on progress to CMS StC40. 

As of November 2012 Outreach by SPWG Members, Secretariat, other stakeholders on 

basis of concept note 

Fundraising by the Secretariat (develop fund raising strategy) 

By end of year Consultant finalizes Reports 1 and 2 in consultation with the 

Secretariat and WG. 

2013 - Draftingthe future Strategic Plan 2015-2023 

By 28 February 2013 Consultant, in close cooperation with the Secretariat and the WG, compiles 
a first draft of the SP 2015-23, focused on goals and targets 

March 2013  Consult SPWG on first draft SP 

 Translate draft as agreed by SPWG 

 Start consultations based on draft SP 

1 April – 30 Sept 2013  Comments and revision of draft SP 2015-23 

 Engage all Parties and Agreements in the consultations on the 

draft SP through among others written consultations, 

regional/expert meetings, etc 

October 2013  Integrate comments to develop a  second draft SP 

 Add remaining chapters + recommendation on the Companion 

Volume 

 Send to SPWG members for review 

Late 2013  2
nd

 SPWG meeting prior to StC41 to review & discuss the 2nd 

draft SP and decide on further steps 

 Report to the StC meeting 

Late 2013 Scientific Council and StC41.  Draft SP 2015-23 tabled for input 

ScC and StC meetings  to provide guidance to SPWG on the 2nd 

draft SP 

December 2013  Adjust 2nd draft SP with the comments received 

 Translate 2nd draft  

 Restart consultations 

2014 - Finalizing the future Strategic Plan 2015-2023 

1 Jan – 31 July 2014  Revision and finalization of draft SP 2015-23 
 Engage all Parties and Agreements in the consultations on the 

draft SP through among others written consultations, 

regional/expert meetings, etc 

August 2014  Integrate comments into the second draft SP to produce a final draft 
 Send to SPWG members for review 
 Send to StC the SPWG recommendations to COP (on the draft SP + on 

further work) 

Late 2014 CMS COP11:  SP 2015-23 adopted 

After COP11 Launch of adopted SP 2015-23 

 


