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FINDINGS AND MEASURES REGARDING THE VLORA AIRPORT PROJECT 
 
 

The Standing Committee of the Convention on the Conservation of Migratory Species of Wild 
Animals (CMS), 
 
1. Recognising the objective of the CMS to conserve migratory species across their migratory 

range and reduce or eliminate threats to their populations, and that compliance with the 
Convention’s obligations is critical to the conservation and management of migratory species;  

 
2. Recalling that Articles III.4, III.5, III.7 and VI.2 of CMS outline the obligations of Parties to take 

necessary measures relating to the conservation of migratory species listed in Appendix I of 
the Convention, as well as recalling Resolution 12.9 on the Establishment of a Review 
Mechanism and a National Legislation Programme, to facilitate compliance in a supportive, 
non-adversarial and facilitative approach;  

 
3. Having considered the report submitted by Albania to the CMS Secretariat on 31 July 2024 

(UNEP/CMS/StC56/Doc.15.2), as well as the concerns raised by the Secretariat following the 
Joint Appraisal Report on the Vlora Airport project and during the 56th Meeting of the Standing 
Committee; 

 
4. Recognising that Albania has made some efforts to mitigate the potential impact of the 

construction of the Vlora Airport on migratory bird species through measures such as 
scheduling construction to avoid peak migration periods, implementing noise reduction efforts, 
preserving critical resting areas within the Narta Lagoon, and prohibiting construction near 
nesting sites during the breeding season; 

 
5. Recognising that while these measures demonstrate a proactive approach, there remain 

concerns regarding the adequacy of the actions taken, particularly if the airport becomes fully 
operational; 

 
6. The Standing Committee highlights the following concerns regarding the potential long-

term impacts of the Vlora Airport project on migratory bird species, particularly those listed in 
Appendix I of the CMS, including the Dalmatian Pelican (Pelecanus crispus), and other species 
that rely on the Narta Lagoon and surrounding areas, if not mitigated: 
 
i. Habitat Fragmentation and Loss 

 
While efforts to preserve key resting areas are commendable, the operation of the airport may 
lead to habitat fragmentation, disrupting migratory corridors and potentially displacing species 
like the Dalmatian Pelican. The exclusion of parts of the Narta Lagoon from national park 
protection may leave these areas vulnerable to further development. 
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ii. Impact on Migratory Routes and Feeding Ecology 
 

There currently is insufficient data on the migratory routes, feeding ecology, and flight paths of 
CMS-listed species, including the Dalmatian Pelican in the project area. The lack of such data 
limits the understanding of how the airport’s operations may affect these species. 
 
iii. Noise Pollution and Disturbance 

 
If the airport became operational, the continuous noise from aircraft takeoffs, landings, and 
ground operations would cause significant disturbance to migratory birds, especially those 
nesting or feeding in or near the Narta Lagoon. The noise mitigation measures that are being 
implemented during the construction phase are unlikely to be as effective if the airport becomes 
fully operational.  

  
iv. Long-Term Monitoring and Adaptation 
 
The absence of a comprehensive long-term monitoring plan undermines the ability to assess 
the impact of airport operations on bird populations and habitats. Continuous monitoring is 
critical to adapt mitigation measures to emerging threats and ensure that the project does not 
lead to unforeseen consequences for migratory species. 

 
7. The Standing Committee requests that the Sessional Committee of the Scientific Council 

consider the following issues regarding the 2024 report received from the Government of 
Albania and report back to the Standing Committee: 
 
a) Are the mitigation measures proposed for the construction phase of the airport sufficient 

to prevent significant impact to CMS Appendix I-listed species? 
 
b) Are the mitigation measures proposed for the operation phase of the airport sufficient to 

prevent significant impact to CMS Appendix I-listed species? 
 
c) Are there additional mitigation measures that could be proposed for either the construction 

or operation phase of the airport that could mitigate potential impacts to CMS-listed 
species? 


