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Summary:

The document presents some of the activities implemented by the
UNEP/AEWA Secretariat since CMS COP14.
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AGREEMENT ON THE CONSERVATION OF AFRICAN-EURASIAN MIGRATORY
WATERBIRDS (AEWA)

The day-to-day work of the Agreement Secretariat, which includes responding to incoming
mail, maintaining the Secretariat’'s extensive network of contacts, internal meetings with the
UNEP/CMS Secretariat, the United Nations Environment Programme (UNEP) and/or UN
Heads of Agencies etc., are not specifically mentioned in this report.

1. Staffing situation

As at 31 February 2025, the Secretariat comprises twelve staff members: seven Professional
Staff members (P staff) and five General Staff members (G staff). The core budget as adopted
at MOPS8 in September 2022 currently covers 8.1 full-time equivalent positions (FTEs), while
voluntary contributions and savings have allowed the addition of 3.7 full-time equivalent
positions meaning one third of the staff is dependent on contributions and savings.

2. Recruitment of Parties

Since CMS COP14, no new Contracting Parties have acceded to AEWA. The total number of
Parties is 85, with 39 in Africa and 46 in Eurasia (including the European Union). The
Secretariat has met the officials of Kazakhstan in February 2024, the officials of the Sultanate
of Oman (April 2024) and the national and regional authorities of Austria (November 2024) to
present the benefits of joining AEWA. A virtual meeting was also organized with the Ministry
of Environment of Seychelles on the 8 April 2024.

CMS COP14 was also a good opportunity to meet Range states delegations.

3. Meetings of AEWA Bodies

3.1. Standing Committee

All StC meetings are virtual as decided by the MOP to reduce the costs.

The 24st Meeting of the Standing Committee (StC24) was held 4 July 2024, and the 25st
Meeting of the Standing Committee (StC25) the 10 February 2025.

The StC documents and meeting reports are available on the AEWA Website.

3.2. Technical Committee

The 19th Meeting of the AEWA Technical Committee took place on 12-14 March 2024 in a
virtual format while the 20" meeting of the TC took place in Mikulov, Czech Republic, 24-28
February 2025. The TC documents and meeting reports are available on the AEWA Website.

3.3. Meeting of the Parties
The 9th Session of the Meeting of the Parties (MOP9) to the AEWA will take place on 10-14
November 2025 in Gaborone, Botswana, at the kind invitation of the Government of Botswana.

4. Cooperation with CMS and Other Organisations

4.1. Convention on Migratory Species
On programmatic synergies, the UNEP/AEWA Secretariat is involved in all CMS relevant Task
Forces such as the illegal killing of birds, lead poisoning or the energy sector.
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The CMS and AEWA Secretariats have also created a joint unit on Communication in 2014.
The future of this common unit is under discussion under the authority of the AEWA Standing
Committee to improve the efficiency of this unit and revised the current administrative
arrangement. The financial situation of this collaboration is also discussed.

The UNEP/AEWA Secretary has attended the 14th Meeting of the Conference of the Parties
(COP14) to the Convention on the Conservation of Migratory Species of Wild Animals (CMS)
in Samarkand, Uzbekistan in February 2024. A side-event was organised by the AEWA StC
and the Secretariat to promote the Agreement and was particularly targeting non-Party Range
States to encourage accession. The AEWA Secretariat and the Association for the
Conservation of Biodiversity of Kazakhstan (ACBK) renewed their partnership during a side
event on the margins of the COP14, 12th February 2024.

4.2. Ramsar Convention

Ramsar StC64 discussed the creation of a Waterbird Estimates Partnership. AEWA is
mentioned several times in this Draft Resolution and the Secretariat was involved in its
compilation. The Ramsar Standing Committee instructed the Ramsar Secretariat to submit the
draft resolution in document SC64 Doc.20 to COP15 for its consideration, amended to take
into account the inputs presented by the Committee. The AEWA Secretariat will answer
positively if an invitation for participating to this Partnership is issued after Ramsar COP15 in
July 2025.

Meanwhile, the cooperation with the Secretariat of the Ramsar Convention has mainly focused
on African topics.

4.3. UNEP

In 2024, the European Goose Management Platform (EGMP) was shortlisted as one of five
finalists in the category “Innovation” for the prestigious Kipepeo Award by the United Nations
Environment Programme (UNEP) in recognition of its approach to wildlife management. As
climate change accelerates and human-wildlife conflicts grow more complex, the EGMP has
emerged as a groundbreaking model for managing migratory waterbird species across
borders. EGMP's unique approach combines robust science, cross-border collaboration and
joint decision-making to solve a growing challenge: the rapidly rising numbers of geese in
several populations that damage crops, increasing bird strike risks for aircraft and impact
ecosystems. The platform’s success lies in its adaptive management framework, which allows
for swift adjustments in management strategy based on the latest scientific data and the
results obtained. The platform’s own Data Centre, based at Aarhus University in Denmark,
collects and analyses data on four AEWA goose species. This information helps governments
set hunting quotas, manage populations and protect habitats based on up-to-date information.

5. Capacity building

Capacity Building activities for the period mainly focused on the African region. The latest
event organised by the AEWA Secretariat was a Training workshop on AEWA National
Reporting for National Respondents in African Anglophone AEWA Parties, 27-28 November
2024 in Bonn, Germany (see 2.5.3). Through this training workshop, 15 Designated National
Respondents/ representatives from 13 out of the 18 Anglophone AEWA African Contracting
Parties (72% of the target group) were trained on National Reporting in the framework of
AEWA, using the online National Reporting system.
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6. CEPA Activities

As part of AEWA’s Strategic Plan implementation, the AEWA Technical Committee (TC) is
guiding the development of a long-term CEPA (Communication, Education, Public Awareness)
approach, including a dedicated CEPA Plan aligned with the next AEWA Strategic Plan. TC
Working Group 6, led by the CEPA Thematic Expert Chris Rostron, is drafting the plan with
support from the Technical Committee and the Secretariat. A CEPA Online Workshop held on
12 December 2024 reviewed existing initiatives and gathered input for a practical and effective
CEPA strategy.

7. International Species Action Plans

With the recruitment of a new Species Officer in March 2024, steps have been taken to resume
the coordination of several ISAPs, and Memoranda of Understanding have been (or, in some
instances, are currently in the process of being) renewed or established with appropriate
coordinating organisations. The various guidance documents that inform the activities of
Working Group coordinators and Working Groups themselves, as well as the processes for
developing and revising ISAPs and ISMPs, have also been reviewed and are being updated.



