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Summary:

The present document provides the status of implementation of the
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The Standing Committee is recommended to take note of the
document and to give comments and guidance, as necessary, to
the Secretariat.
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IMPLEMENTATION OF THE PROGRAMME OF WORK FOR THE INTERSESSIONAL

PERIOD BETWEEN COP14 AND COP15

Background

1.

The Programme of Work for the intersessional period between COP14 and COP15,
adopted by on 5 October 2024 by the Standing Committee , contains all mandates
falling under the responsibility of the Secretariat as well as those that fall under the
Standing Committee and Scientific Council and their Working Groups that require the
Secretariat’s support.

These mandates comprise provisions of Resolutions and Decisions which were adopted
by COP14 as well as earlier ones still in force, as well as Action Plans; Initiatives;
Concerted Actions, the Gorilla Agreement and CMS Memoranda of Understanding
(MOUs), with the exclusion of those serviced by dedicated personnel, such as those on
Dugongs, Birds of Prey, Sharks and IOSEA.

The POW covers programmatic activities which rely primarily on voluntary funding and
it has proven to be an important tool guiding the work of the Secretariat.

Report on implementation

4.

The present document consists of two sections: (i) a narrative report on the status of
implementation, including some challenges the Secretariat has been facing and planned
steps to carry out each activity, and (ii) the POW in tabular form which provides an
overview of progress through a traffic-light rating system.

For each activity, where funding is required, the funding source is indicated. This
document needs to be read in conjunction with document UNEP/CMS/StC56/Doc.10.2
on Resource mobilization.

Recommended actions

6.

The Standing Committee is recommended to take note of the document and to give
comments and guidance, as necessary, to the Secretariat.


https://www.cms.int/en/document/programme-work-intersessional-period-between-cop14-and-cop15
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A. OVERARCHING ISSUES

A.1. MIGRATORY SPECIES IN THE KUNMING-MONTREAL GLOBAL BIODIVERSITY
FRAMEWORK

Status and Achievements

1. Decision 14.7 CMS Engagement in CBD Processes Including Global Biodiversity
Framework requested the Secretariat to undertake a number of actions aimed at
strengthening the collaboration with the Convention on Biological Diversity (CBD) and
contributing to the implementation of the Kunming-Montreal Global Biodiversity
Framework (GBF) including through participating in the Bern process (Decision 14.7 a)-

C)).

2.  The Bern Il Conference, which aimed to identify opportunities for collaborative
implementation of the GBF among the biodiversity-related conventions and other
relevant multilateral agreements, was held 23 - 25 January 2024, shortly before CMS
COP14. The Secretariat, with generous funding from the government of Switzerland,
actively engaged in its preparations and convened an on-line meeting on 9 January 2024
focusing on CMS priorities in relation to the GBF and CMS expected outcomes of the
conference. Invitees to this meeting included representatives of the five CMS Parties
who were to attend the Bern Ill conference, Standing Committee members, the Chair of
the CMS Scientific Council, and all members of the Working Group (WG) on the CMS
Family Contributions to the Post-2020 GBF with the name changed to the CMS Family
WG on the Kunming-Montreal Global Biodiversity Framework. The Bern Ill Conference
resulted in a wide range of concrete ideas for increased collaboration among MEAs at
global, regional and national levels which are contained in its report.

3. Inline with Decision 14.7 d), in developing indicators for the Samarkand Strategic Plan
for Migratory Species 2024-2032, the Secretariat will support the dedicated
Intersessional Working Group in applying, to the extent possible, the monitoring
framework agreed under CBD for the GBF. Further details can be found in the next
section.

4. In response to Decision 14.7 e), in July 2024, the Secretariat issue a Notification
2024/017 to inform Parties about guidance documents and other tools to support the
integration of migratory species’ needs and considerations in the revision and update of
National Biodiversity Strategies and Action Plans (NBSAPs). Among these, a guidance
was developed by the Secretariat in collaboration with the Secretariat of the Convention
on International Trade in Endangered Species of Wild Fauna and Flora (CITES) as a
contribution to the Work Plan 2023-2025 of the Collaborative Partnership on Sustainable
Wildlife Management (CPW), in which both are members. It focuses on the need to
consider work under CMS and CITES when developing NBSAP actions related to the
three species-related targets of the GBF.

Next steps

5.  As per Decision 14.7 f), the Secretariat will continue to liaise with the CBD Secretariat
with a view to developing a new Joint Work Programme.

A.2. STRATEGIC PLAN FOR MIGRATORY SPECIES 2024-2032

Status and Achievements

6. Following the adoption of Resolution 14.1 and Decision 14.2 Samarkand Strategic Plan
for Migratory Species, the Secretariat identified the members of the Intersessional
Working Group (IWG) on the Samarkand Strategic Plan for Migratory Species 2024 -


https://wedocs.unep.org/handle/20.500.11822/45489
https://www.cms.int/en/news/2024017-migratory-species-and-national-biodiversity-strategies-and-action-plans-nbsaps
https://www.cms.int/en/news/2024017-migratory-species-and-national-biodiversity-strategies-and-action-plans-nbsaps
https://www.cms.int/sites/default/files/uploads/NBSAP%20Guidance%20Document%20on%20MEAs%20Focused%20on%20Species%20Targets.pdf
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2032 (SPMS). At the time of finalizing this document, the IWG had agreed to convene
at least three meetings (two online and one in person) prior to the 56" meeting of the
Standing Committee (StC56). These meetings will focus on approving the Terms of
Reference for this group, electing a Chair and Vice-chair and making progress on
delivering the tasks outlined in Decision 14.2.

In parallel, and thanks to the financial support provided by the Government of
Switzerland, the Secretariat concluded a Small-scale Funding Agreement (SSFA) with
the World Conservation Monitoring Centre of the United Nations Environment
Programme UNEP (UNEP - WCMC) to support the delivery of a number of the tasks
outlined in Decision 14.2. This contract focuses on the identification of the baselines,
indicators and actions needed to implement the SPMS and achieve its goals and
objectives.

Challenges

8.

The main challenges associated with the work of the IWG on the SPMS are linked to the
limited resources and time available to deliver all the tasks outlined in Decision 14.2.
Additional funds are needed to work alongside the IWG and define the SPMS Monitoring
Framework, provide advice on implications for the implementation of the CMS
Programme of Work and recommendations for the revised National Report template for
the reporting period after COP15. At the time of finalizing this document, the Secretariat
continues to explore additional funding sources.

Other identified challenges are: a) ensuring that all CMS instruments are fully considered
during the definition of SPMS baselines, indicators and actions b) ensuring that
indicators and/or actions defined by other biodiversity-related conventions and relevant
processes (such as the SDGs and the KM-GBF) can be used as reference or
contributing to the Goals and Targets defined in the SPMS and c) ensuring that ING
meetings are well supported despite of lack of full-time dedicated staff at the Secretariat.

Next steps

10.

The Secretariat will continue supporting the IWG on the SPMS, and mobilizing the
resources needed to complete the tasks outlined in Decision 14.2. The IWG will meet a
second time on 25 February to review progress and a third time in-person on 25 March
ahead of the StC56 to facilitate the participation of additional members of the IWG
attending the StC.

A.3. NATIONAL REPORTING

Status and Achievements

11.

12.

Through Resolution 12.5 (Rev. COP14) and Decisions 14.27, 14.25 National Reports
and 14.2 Samarkand Strategic Plan for Migratory Species, the StC and the Secretariat
were tasked with developing a new format for National Reports that aligns with the
SPMS. However, given that the indicators of the SPMS are not yet in place, and due to
the time constraints caused by the exceptionally short intersessional period before
COP15, there is insufficient time to substantially amend the National Report format to
fully align it with the SPMS.

The StC therefore agreed to develop a new template for the reporting period after
COP15, and to use the previous National Report template for the current reporting
period, with only minor adjustments. These adjustments would include a limited number
of additional questions on topics that COP14 specifically requested to be reported
through National Reports.
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13. Additionally, it was agreed not to attach the full list of species in Appendices | and Il for
verification by Parties, as this information was collected during previous reporting cycles
but could not be fully assessed and reflected in the National Reports template due to a
lack of resources. Instead, the StC agreed to collect information on Range States for
species listed in the Annex to Resolution 14.19 during this reporting cycle, in accordance
with Decision 14.234.

14. A proposal of the National Reports format was circulated by the Secretariat to the StC
members on 13 December and it was agreed through communication procedure, in line
with Rule 5 of the Rules of Procedure.

Challenges
15. Resources have not yet been secured for the analysis of National Reports.

Next steps

16. At the time of finalizing this document, the Secretariat was preparing the online version
of the National Reports format using the Online Reporting System, as agreed by the
Standing Committee, with a view to making it available to Parties for the submission of
National Reports to COP15 at the earliest date possible.

A.4. REVIEW MECHANISM AND NATIONAL LEGISLATION PROGRAMME

Status and Achievements

17. In regard to the Review Mechanism, in 2021, the Secretariat admitted the information
received through a communication on a possible implementation matter and opened a
File No.2021/01 Project Development at the Vjosa-Narta Protected Landscape (Albania)
under the Review Mechanism, in accordance with the procedure established in
Resolution 12.9 Establishment of a Review Mechanism and a National Legislation
Programme. In December 2024, the matter was brought to the attention of the Standing
Committee as the Review Body under the Review Mechanism. The matter will be
considered by StC56.

18. Concerning the National Legislation Programme (NLP) which is a supportive activity
aimed at strengthening the implementation of the Convention, the Secretariat continued
with the implementation of Resolution 12.9 and associated relevant decisions with
funding from the European Union, through the Programme Cooperation Agreements
with UNEP. In July 2024, the Secretariat launched the 4" NLP call, encouraging Parties
that have not yet joined the Programme to complete the questionnaire concerning their
relevant legislation and submit it to the Secretariat, in accordance with Decision 14.29
b) Review Mechanism and National Legislation Programme. The Secretariat received
twelve responses and prepared national legislation profiles for the participating Parties
accordingly.

Challenges

19. The main challenge to the effective implementation of the NLP is the lack of feedback
from the Parties to the national legislation profiles. In accordance with Resolution 12.9,
within six months of having received the finding and recommended actions from the
Secretariat, Parties are requested to indicate the procedures, actions and reasonable
time frames that are envisaged in response. However, out of 70 Parties that participated
in the Programme, only 13 Parties have, at the time of finalizing this document, provided
a response.
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20.

An additional challenge for the Review Mechanism and the NLP is securing funding to
ensure their continuous implementation. Funding for the NLP is secured only until
October 2025.

Next steps

21.

22.

Regarding the Review Mechanism, the Secretariat will continue with its implementation.
In accordance with Decision 14.29 e), the Secretariat is in the final stage of developing
an online registry of the Review Mechanism files and will have the registry available
online shortly.

Concerning the NLP, the Secretariat will continue to provide technical support to Parties
in addressing the recommendations in the national legislation profiles. The Secretariat
is also in the process of organizing a dedicated workshop to support the strengthening
of national legal frameworks for the implementation of CMS, as per Decision 14.29 c).

A.5. RECRUITMENT OF PARTIES

Status and Achievements

23.

24.

25.

26.

The CMS membership has continued to grow in recent years and now numbers 133
Parties. It however remains geographically unbalanced: while regions such as Europe,
Africa and South America are well represented, large gaps can still be found in North
and Central America, the Caribbean, Asia, and the Pacific.

To promote accession to CMS, the Secretariat prepared information materials and held
bilateral meetings with a number of countries in the margins of the Sixth session of the
United Nations Environment Assembly (UNEA-6, 26 February -1 March 2024) and CBD
COP16. A number of countries have been taking steps to accede while several others
expressed interest to join CMS in the near future. The Secretariat has been liaising with
them and providing any support as needed.

The Secretariat is in the process of planning missions and other activities in cooperation
with Parties as well as key partner organizations including the Asean Center for
Biodiversity (ACB), UNEP offices and other regional hubs.

At the time of finalizing this document, the Secretariat is organizing an event, in
cooperation with the Government Uzbekistan and hosted by its Embassy in Berlin, for
all diplomatic missions of non-Parties. The event will be held on 7 February.

Next steps

27.

The Secretariat will continue promoting country accession in cooperation with Parties
and partners.
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B. IMPLEMENTATION SUPPORT - SCIENTIFIC ADVISORY SERVICES AND CROSS-
CUTTING ISSUES

Status and Achievements

28. The development of an Atlas on Animal Migration is a long-standing initiative of the
Convention, and is expected to be achieved through a modular approach. Summarized
below is the progress that has been made on four such modules.

Atlas for migratory mammals in the Central Asian region: a first version of this module
was completed in 2019 thanks to financial support from the German and Swiss
Governments. It was published as CMS Technical Series Publication No. 41. It is
currently being updated and is planned to be launched in April 2025 as an interactive
online webtool to facilitate greater accessibility and usability for decision-makers. This
work is carried out under the Central Asian Mammals and Climate Adaptation
(CAMCA) project funded by the International Climate Initiative (IKI) of the German
Government.

Atlas of bird migration in the Eurasian-African region: development of this module,
funded by the Ministry of the Environment and Protection of Land and Sea of the
Government of Italy and undertaken by the European Union for Bird Ringing
(EURING) under an agreement with the CMS Secretariat, has been completed. The
Atlas was launched at an event at the Museum of Migration on the Italian island of
Ventotene in May 2022 (a press release concerning the launch can be accessed
here). The interactive Atlas is publicly accessible at this website Bird Migration Atlas

Marine Turtle Breeding and Migration Atlas "TurtleNet”: this online interactive atlas
developed by Queensland’s Department of Environment and Science (DES) in
collaboration with CMS, brings together decades of Australian and global data on
nesting, courtship, feeding and migration routes of marine turtles. It was launched on
16 June 2021 on the occasion of World Sea Turtle Day 2021. Funding aimed at further
developing the Atlas, notably increasing the number of migration animations, has
recently been secured from the Government of Australia.

The Atlas of the Global Initiative on Ungulate Migration (GIUM) was launched with a
webinar on 4 September 2024. It serves as a repository for up-to-date migration maps
that can inform conservation planning, infrastructure development and policy making.
The maps detail high, medium and low-use migration corridors for a diversity of
species. Most importantly, the maps illustrate where critical migration routes intersect
with linear barriers like roads or railways. This atlas represents the best available
science for extant migrations, with downloadable maps each accompanied by a
factsheet describing the migration in detail, the data analysis, and its specific threats.
The atlas is living, and continually updated.

29. Based on Decisions 14.17-14.19, the 7th Meeting of the Sessional Committee of the
Scientific Council (ScC-SC7) considered the updating of existing and developing new
modules of the atlas, improving its usability, and promoting the knowledge and use of
modules.

Challenges

30. The delivery of this activity requires extensive resources and cooperation of
organisations holding and assessing data on animal movement.



https://www.cms.int/en/gium/migration-atlas
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Next steps

31.

The Secretariat, together with the Scientific Council, will continue exploring options to
promote the use of existing modules through webinars and other means, to improve the
Atlas and to develop its additional modules. The Secretariat is planning to reach out to
Parties by a notification, in line with Decision 14.19(g) to request feedback on their
experience with using the Atlas, and to work with other MEAs and partners to create
partnerships for developing additional Atlas modules. The Secretariat will report back to
the Scientific Council and COP.

Status and Achievements

32.

33.

34.

35.

36.

37.

The first State of the World’s Migratory Species report, launched at the COP14, provided
a comprehensive baseline of the conservation status of migratory species. The report
translated scientific findings on the pressures threatening migratory species and their
habitats into a clear set of recommendations for CMS Parties and the wider global
community. It also highlighted illustrative examples of cases where conservation is
already making a difference, as well as identifying knowledge and implementation gaps.
The report played a significant role in shaping discussions at COP14, as well as helping
to achieve unprecedented global visibility for migratory species and the issues they face
in a rapidly changing world. As part of its work on the conservation status of migratory
species, the Secretariat prepared in-depth case studies of a number of CMS-listed
species, as well as analysis related to direct use in CMS-listed species.

Resolution 14.4 adopted by COP14 requests the CMS Secretariat to develop a State of
the World’s Migratory Species for each alternate COP, with the second edition to be
prepared for COP16. It also provides elements for the approach and content of future
reports. These include areas that could already be initiated during the intersessional
period between COP14 and COP15, such as the identification of additional ‘spotlight’
section on specific topics or issues of importance for the reports, as well as in-depth
case studies.

Resolution 14.4 also requests the CMS Secretariat to develop and maintain an online
data dashboard to compile key, high-level statistics on CMS-listed and other migratory
species and their habitats to inform the review of the conservation status of migratory
species and to support the monitoring of the implementation of the Convention.

Resolution 14.4 requests the Scientific Council to provide guidance to the Secretariat on
the scope and any additional ‘spotlight’ sections on specific topics or issues of
importance for the reports, as well as on the development of the online CMS data
dashboard.

Decision 14.24 request the Secretariat, during the intersessional period prior to COP15,
to identify any major developments regarding the conservation status of migratory
species, including emerging trends or threats, and prepare a summary for the 8th
meeting of the Sessional Committee and for the attention of COP15.

The ScC-SC7 considered the matter and established a Working Group that will provide
guidance to the Secretariat on issues related to development of the report, including the
elements and an approach for identifying any major developments regarding the
conservation status of migratory species including emerging trends or threats, that could
be presented to COP15.
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Challenges

38.

The delivery of some of these elements requires extensive resources, which have not
yet been secured.

Next steps

39.

In this intersessional period, the Secretariat plans to develop an interim update and the
framework for the second edition of the report. A working group has been established
under the ScC-SC to guide this work and its membership has been confirmed. The group
is expected to meet in the first half of 2025.

Status and Achievements

40.

41.

42.

Following consideration of a review of climate change and migratory species, which was
presented to COP14 by the UK, a working group on Migratory species and Climate
Change was established under the leadership of the Scientific Councillor for Climate
Change, and the membership in the WG has been confirmed.

The Secretariat is organizing, together with the Government of the United Kingdom, an
expert workshop on migratory species and climate change which will take place in
person on 11 - 13 February 2025 in Edinburgh, United Kingdom. The Government of the
UK has provided the necessary resources for the workshop to bring experts on climate
change and migratory species to the workshop thus ensuing representation from all
regions.

The workshop will be considering elements identified by COP14 under Decision 14.214
b)-h) on the basis of an update of the report ‘Climate change and migratory species: a
review of impacts, conservation actions, indicators and ecosystem services’ published
in 2023.

Next steps

43.

An online session of the Working Group on Climate Change is planned after the
workshop (tentatively in May 2025), in order to assess the outcomes of the workshop
and develop recommendations to be presented to the ScC-SC8 for consideration and
to inform its recommendations to COP15.

Status and Achievements

44,

45.

46.

The Secretariat is about to launch a survey that aims to collect information on databases
containing data that can serve to enhancing the scientific understanding of connectivity
issues in relation to migratory species. It is expected to collect information from data
holders from among research and data information management organisations. The
objectives are to investigate the potential contribution of relevant databases, review
options for enhancing data coordination and analysis capabilities, and consider future
research priorities. Information is being collected for each of the five main taxonomic
groups of migratory animals.

ScC-SC7 established an Intersessional Working group on Ecological Connectivity.
After the launch of the Global Partnership on Ecological Connectivity, the Secretariat

held three meetings of its core partners and made progress in making the partnership
operational. Thanks to funding received from a number of governments namely
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Flanders, Monaco, Uzbekistan, France, and Switzerland, the Secretariat is making
arrangement to put in place a coordinator who will support implementation of
Secretariat's mandates on this issue, assist with moving the agenda of the partnership
forward and promote the implementation of connectivity-related mandates of CMS in a
coherent manner.

Next steps

47. Outcomes of the survey will be considered, among other issues related to ecological
connectivity, by the Intersessional Working Group on Ecological Connectivity. Its
meeting is envisaged for the first half of 2025.

Status and Achievements

48. Following the mandate by COP14 (Decisions 14.216-14.217), the ScC-SC7 considered
the Report on Insect Decline and its Threats to Migratory Insectivorous Animal
Populations. The report introduced the main factors causing the loss of insect biomass
and identified gaps for future research, especially the need to look at impacts on
migratory bats. The report represented a first step to understand the impact of insect
decline on migratory species and to develop guidelines for the prioritized actions
identified.

49. ScC-SC7 established an informal consultative group to facilitate its work in
implementation of the Decisions. The first meeting of the group (January 2025)
considered the issues identified through Decision 14.216.

Challenges

50. Further research on the matter and development of the guidelines will require external
funding, which has not been secured at the time of the writing of this document.

Next steps

51. The informal consultative group will continue meeting in the first half of 2025. Taking
into consideration the findings of the group, ScC-SC8 will make recommendations to
COP15 on next steps.

Status and Achievements

52. The current spread of highly pathogenic avian influenza (HPAI) in the northern
hemisphere, Africa, the Atlantic and Pacific Oceans, South America and, most recently,
in Antarctica, represents a global risk for not only wild birds and avian livestock, but also
to mammals infected through consumption of infected birds or carcasses.

53. Itisimportant to better understand the links between wildlife diseases, including zoonotic
diseases, and the exploitation of wildlife and habitat destruction and fragmentation. The
same human activities that are causing increased risk of both infectious and non-
infectious wildlife diseases are also major factors in the decline of wild species of
animals, including migratory species.

54. The Task Force on Avian Influenza and Wild Birds (co-led by CMS and FAO) continues
its efforts to share scientific information and raise awareness on prioritized diseases and
biodiversity and ecosystem health concerns to support decision-making processes in
the context of relevant multilateral environmental agreements.

10
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55.

56.

ScC-SC7 considered next steps and proposed amendments to the terms of reference
of the task force (including a change in its title to “and wildlife” to reflect recent spread
of the disease in mammals.

ScC-SC7 extended the mandate of the WG on Migratory Species and Health that had
been established by ScC-SC5 and agreed on minor updates of its terms of reference.

Next steps

57.

58.

The TORs of the Task Force on Avian Influenza and Wildlife needed to be finalized
with FAO as the Task Force was co-convened by the two organisations. In 2025, the
Task Force on Avian Influenza is intending to develop an update of its “Statement on
H5N1 High pathogenicity avian influenza in wild birds - Unprecedented conservation
impacts and urgent needs” (2023).

A meeting of the WG on Migratory Species and Health is planned for the first half of
2025 to develop its work program and set up priorities for its work.

Status and Achievements

59. International Light Pollution Guidelines for Migratory Species have been adopted by
COP14. The secretariat secured translation and formatting of the document and its
publication on the CMS website.

60. COP14 requested the Secretariat, through Decision 14.222, to disseminate the CMS
International Light Pollution Guidelines for Migratory Species widely and to support
implementation through webinars or other activities. ScC-SC7 recommended holding an
online consultation meeting and drawing up a list of interested organizations.

Challenges

61. There was a need to establish new leadership in the Scientific Council for this topic. At
the ScC-SC7 meeting, Australia agreed to take up the lead.

Next steps

62. Disseminating the guidelines and considering their further development will be the main

focus of the consultative group established by ScC-SC7, in line with Decision 14.316.
Its online meeting is expected to take place in the first half of 2025, with support from
the Secretariat. The group will provide its recommendations to ScC-SC8 and COP15. If
external financial resources for a follow-up study are secured, the informal group may
also provide guidance on the terms of reference and review a draft report.

Status and Achievements

63.

Close coordination with the Expert Working Group continues. A number of priority
actions have been identified that are possible to be implemented in the current
intersessional period without additional funding, focusing at this point mostly on the
publication of a special issue of a scientific journal expected to be ready in the first half
of 2025. This activity will result in the publication of 19 peer reviewed articles developed
following activities of the Expert Group, taxonomic and issue subgroups during the
intersessional period, to provide guidance in this emergent area to practitioners and
policy makers and addresses several of the mandates given to the Expert Working
Group. The Expert Working Group and the Secretariat are also working together closely
to prepare outreach to CMS Family agreements to provide details of the practical value

11
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of this work stream and engage them in this area. A first attempt has already resulted in
the establishment of a working group on this subject under the ACCOBAMS Scientific
Committee, which will collaborate closely with the CMS Expert Working Group.

64. Further, in line with Decision 14.230, the Secretariat issued Notification 2025/001
requesting Parties to submit information on actions taken in line with Decisions 14.227
(a) to (c) for transmission to the Scientific Council and its Expert Working Group on
Animal Culture and Social Complexity.

Challenges

65. To date, no funding has become available to organize the workshop foreseen in
Decision 14.230 (b). While the workshop continues to be of high priority, given the
shortened intersessional period any outputs would most likely feed into COP16 only.

66. Equally, funding required for the various reviews foreseen in the Decisions directed to
the Scientific Council and its Expert Working Group has not been received yet.

Next steps

67. Once the special issue on animal culture has been published, targeted outreach to CMS
Family agreements will continue. The Expert Working Group is also planning to review
Resolution 11.23 (Rev.COP12) and propose updates, if required.

Status and Achievements

68. Thanks to funding received from the governments of UK and France, the Secretariat is
making arrangement to put in place a coordinator who will assist with promoting the
implementation of CMS mandates related to lllegal and Unsustainable Taking of Wildlife
in a coherent manner as per Decision 14.185.

69. As instructed by Decision 14.185 a), the Secretariat, as a first step, compiled the various
activities and programmes addressing illegal and unsustainable taking established
under CMS and its Agreements. The next step will now be to identify aspects that can
be implemented in a cross-cutting and more coordinated manner.

70. ScC-SC7 established an Intersessional Working group on illegal and unsustainable
taking of species.

Status and Achievements

71.  Thanks to contributions of the governments of Germany and France, the coordination of
the CMS Energy Task Force (ETF) has continued based on the project cooperation
agreement between the Secretariat and BirdLife International, delivering on Decision
14.210.

Membership

72. At the time of writing, 19 CMS Parties and 24 organizations and institutions, including
development government agencies, international financial institutions, Secretariats of
relevant MEAs, other intergovernmental organizations, international NGOs and umbrella
initiatives and associations of industry, academic institutions and other stakeholders are
Members to the ETF. Further 27 national and international organizations are Observers.

12
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Activities

- The seventh meeting of the ETF was held in Madrid from 24 to 26 April 2024, at the
kind invitation of the Government of Spain. Main outcomes of the meeting are
summarized in the ETF7 report. Various strategic documents were discussed and
approved in the ETF7 meeting, such as geographical expansion strategy, guidance
of engagement with international financial institutions, private sector engagement,
communications strategy, project concept notes and small grant fund. The third day
of the meeting was organized as an open day event to engage stakeholders and
interested organizations and institutions beyond the ETF membership, to showcase
case studies, current research and best practices across sectors.

- As agreed upon at the ETF7 meeting to support implementation of Decision 14.209,
working groups on the topics i) Guidance on the creation of a mortality database,
under the Technical Working Group, ii) private sector engagement, iii) marine species
(cetaceans), iv) mitigating impacts on bats, and v) establishing a future ETF
programme of work, were created and terms of reference endorsed. The working
groups held dedicated meetings and preliminary outputs were in preparation at the
time of writing.

- The ETF and the need for reconciling renewable energy developments with
conservation of migratory species was highlighted at relevant international events
and COPs by ETF members. Among others, the Secretariat presented at the event
Progress and barriers to driving a nature-positive renewable energy transition:
identifying enabling conditions and policy gaps, organized by BirdLife international
and IFAW at the 16" meeting of the Conference of the Parties of the Convention on
Biological Diversity (CBD).

- Several technical guidelines were produced and promoted on the website. This
included the promotion of the launch of the spatial-planning tool AVISTEP, developed
by BirdLife International, in four new countries (Egypt, Kenya, Laos and Uzbekistan).

- Newsletters, events and webinars were disseminated and organized by the ETF
coordination and its members.

- The ETF Small Grant Fund was launched and awarded to an ETF member
(GBatNet).

Challenges

73.

The main challenge is to develop a sustainable funding model for the coming years, to
be able to deliver on the expanded scope and membership. To date, the funding model
of the ETF relies mostly on voluntary contributions, meaning long-term financial stability
is not achieved despite the growing size of members and actions performed by the ETF.
In terms of geographies, stronger efforts need to be place into growing membership and
defining activities for the America and Asian Flyways, and to ensure best practice
guidance are implemented in the planning phases of energy developments. A stronger
engagement with other UN conventions, namely with UNFCCC, CBD and UNCCD
seems vital to ensure adequate measures are taken by Goverments. Additionally, it is
important to ensure adequate commitment and action by ETF Members and Observers
towards the workplan implementation and the development of a follow-up workplan for
the coming years.

Next steps

74.

The development of a new/revised ETF workplan is a priority. Based on voluntary
contributions from the Government of Australia, two new projects are foreseen to be
implemented and coordinated through the mechanism of the ETF coordination: i) a
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review of leading global practice in regulation for onshore windfarms, considering
conditioning, management, innovation and technology, including with consideration of
its application in Australia; and ii) a desktop review of international and domestic
research to understand and identify marine taxa at risk of impact from artificial light from
offshore developments which are not currently covered in the 2023 National Light
Pollution Guidelines for Wildlife, including (but not limited to) marine mammals.

Status and Achievements
75. Due to the lack of resources no progress could be made to implement related mandates.

Status and Achievements

76. In line with Decision 14.202, the Secretariat assisted the Scientific Council in
establishing the requested Working Group. The Secretariat also reached out to relevant
experts to identify databases for spatial data on existing and planned linear
infrastructure, as mandated by Decision 14.203 (d). It compiled information and
references to i. existing databases on the movements, habitats, and presence and
absence of migratory species, such as Movebank, EURING and IBAT and those
identified by the Scientific Council, ii. guidelines, and iii. learning resources to be
published as online library in accordance with Decision 14.203 (e) and created a
webpage for this: Online Library of Existing Databases on the Movements, Habitats, and
Presence and Absence of Migratory Species | CMS. Lastly, the Secretariat developed a
questionnaire on the availability of data on migratory species and linear infrastructure
and repositories of this data for circulation among Parties as mandated by Decision
14.203 (c).

Challenges

77. Due to the lack of resources no workshops could be organized so far as mentioned in
the Programme of Work.

Next steps
78. The Secretariat will circulate the questionnaire and publish the resources mentioned
above.

Status and Achievements

79. In accordance with Decisions 14.180 (a) and 14.181 (b), the Secretariat supported the
Scientific Council in establishing the requested Working Group on Pastoralism and
CMS-listed species. After the Terms of Reference of the Working Group was endorsed
by the Seventh Meeting of the Sessional Committee of the Scientific Council, the
Secretariat has begun engaging relevant experts to identify potential members for the
working group. Additionally, the Secretariat is in the process of preparing a questionnaire
for Parties to provide the information requested under Decision 14.179 b).

Challenges
80. No funding identified to conduct an in-person meeting of the working group.
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Next steps

81. The Secretariat will distribute the questionnaire to Parties and organize a meeting of the
working group either online or in person, if funding becomes available.

Status and Achievements

82. Details are provided in Document UNEP/CMS/StC56/Doc.22 Communities and
Livelihoods.

Status and Achievements

83. A working group was established by the ScC-SC7, in order to assess the significance of
multiple systems of knowledge and to develop recommendations for ways in which CMS
might facilitate the inclusion of additional systems of knowledge, including traditional and
indigenous knowledge, in Scientific Council activities and assessments, for enhanced
implementation of the Convention. Based on Decision 14.10, the Secretariat issued a
notification with a call for express of interest in participating in this working group. The
interest in membership in the Working group has been collected by the Secretariat.

Challenges
84. Resources have not yet been secured for the review.

Next steps
85. The Secretariat will organize an online meeting of the working group in first half of 2025.

Status and Achievements

86. Although the adoption of Resolution 11.28 on invasive species dates back to COP11,
only limited actions have been underway since then. The matter was discussed by the
7" meeting of the Sessional Committee of the Scientific Council and a lead has been
identified to look into this matter and to consider whether the current resolution was fit
for purpose, in order to take the matter forward.

Challenges

87. Invasive Alien Species have been dealt with extensively within CBD, whilst there was a
recent assessment by IPBES. Reconsideration of the focus by CMS may therefore be
beneficial. Limited leadership in the Scientific Council has prevented the work from
advancing.

Next steps

88. The Scientific Council will consider the matter at its next meeting and will make
recommendations to COP15.
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| C. IMPLEMENTATION SUPPORT — AQUATIC SPECIES

C.1. MOUS AND STANDALONE ACTION PLANS
C.1.1. Pacific Islands Cetaceans MOU

Status and Achievements

89. Plans are underway with the Secretariat of the Pacific Regional Environment
Programme (SPREP) to implement a project on dolphins in the Kikori delta in Papua
New Guinea, funded by the Government of Australia.

90. A joint CMS/CITES Officer started at SPREP in January 2025, which is expected to
further assist the implementation of the MOU.

Challenges
91. With no funding for dedicated staff time, only limited progress is feasible.

C.1.2. Marine Turtles of the Atlantic Coast of Africa MOU

Status and Achievements

92. The 3rd Meeting of Signatories (MOS3) in September 2023 considered up to date
information on the conservation status of marine turtles across the region, discuss
challenges and opportunities in the region and agreed an updated Conservation and
Management Plan (CMP). Efforts now focus on promoting the agreed measures with
stakeholders across the region, for example through a plenary talk at a symposium titled
“Street Whale 2024” held in Cameroon in December 2024.

Challenges

93. With no funding for implementation of activities foreseen in the CMP or dedicated staff
time, there is very limited scope for progress.

Next steps

94. The Secretariat plans to promote the CMP at the 43rd International Sea Turtle Society
Symposium in Accra, Ghana, in March 2025 and increase collaboration with other
initiatives to maximize synergies.

C.1.3. Western African Aquatic Mammals MOU

Status and Achievements

95. No action specific to the MOU was taken due to lack of resources, including dedicated
staff time. However, activities related to the Single Species Action Plan for the Atlantic
Humpback Dolphin (see below) also contribute to the implementation of this MOU.

Challenges

96. With no funding for dedicated staff time, for the 1st Meeting of Signatories, or
implementation of activities foreseen in the two action plans, there is very limited scope
for progress.
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C.1.4. Action Plan for the Protection and Conservation of South Atlantic Whales

Status and Achievements
97. Due to the lack of resources no progress could be made to implement related mandates.

C.1.5. Single Species Action Plan for the Atlantic Humpback Dolphin

Status and Achievements

98. The Secretariat works very closely with the Consortium for the Conservation of the
Atlantic Humpback Dolphin (CCAHD), which brings together local experts from across
the range of the species. Most recently, the Secretariat supported a series of capacity
building workshops for CCAHD members held in Cameroon in December 2024 in the
margins of a symposium titled “Street Whale 2024”. The same symposium was also
used to raise awareness of the SSAP through a plenary talk. A reporting form has been
developed as foreseen in Decision 14.86 (b) and is at the time of drafting of this
document under consultation with the Aquatic Mammals Working Group of the Scientific
Council.

Challenges

99. Decision 14.86 (c) foresees a range state meeting soon after COP14 to agree on
implementation of priority actions and to facilitate coordination across the region. No
funds for this have become available to date.

Next steps

100. Following finalization of the reporting form by the Aquatic Mammals Working Group, the
Secretariat will send it out to the Range State Parties and request reports in time for
review by the next meeting of the Sessional Committee of the Scientific Council. The
Aquatic Mammals Working Group will be requested to review information provided by
Parties on the implementation of the SSAP and prepare a brief summary and analysis
and make recommendations on the further implementation of the SSAP to the Sessional
Committee, as requested in Decision 14.84 (b) and (c).

C.1.6. Single Species Action Plan for the Hawksbill Turtle in South East Asia and the
Western Pacific Ocean Region

Status and Achievements

101. A reporting form has been developed as foreseen in Decision 14.100 (c) and
communications to Range State Parties and Range State Signatories of the IOSEA
Marine Turtle MOU regarding reporting and nominations to the Steering Group for the
SSAP are under preparation at the time of finalizing of this document.

Challenges

102. Progress is slowed by lack of resources including dedicated staff time to facilitate
implementation of the SSAP.

Next steps

103. Communications will be sent to Range State Parties and Range State Signatories of the
IOSEA Marine Turtle MOU to request reports in time for review by the next meeting of
the Sessional Committee of the Scientific Council, and to nominate members for the
Steering Group. As soon as possible, an online meeting of the Steering Group will be
convened. The Steering Group will be requested to assess progress in the
implementation of the Action Plan based on the reports received. Collaboration with
CITES will be intensified.
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C.1.7. Action Plan to Address Aquatic Wild Meat Harvests in West Africa

Status and Achievements

104. A reporting form has been developed as foreseen in Decision 14.193 and has been
reviewed by the Aquatic Wild Meat Working Group of the Scientific Council. It has been
sent to Range State Parties in January 2025. In addition, efforts now focus on promoting
the agreed measures with stakeholders across the region, for example through a plenary
talk at a symposium titled “Street Whale 2024” held in Cameroon in December 2024.

Challenges

105. Progress is slowed by lack of resources including dedicated staff time to support the
implementation of the many activities directed to the Aquatic Wild Meat Working Group.

Next steps

106. The Aquatic Wild Meat Working Group will review information provided by Parties on the
implementation of the Action Plan and prepare a brief summary and analysis, based on
which it will make recommendations on the further implementation of the Action Plan for
consideration by the Sessional Committee, as requested in Decision 14.191 (b) and (c).

C.1.8. Single Species Action Plan for the Angelshark in the Mediterranean Sea

Status and Achievements

107. In accordance with Decision 14.105 an Implementation Working Group has been
established, and a meeting of the Range States is planned for the first half of 2025. To
support the implementation of the Single Species Action Plan (SSAP), two Small-Scale
Funding Agreements (SSFAs) have been undertaken with funding from Germany. These
initiatives have yielded various outputs, including advice on spatial management in the
Mediterranean and contributions to Annex IV of the SSAP, such as an implementation
toolbox and a draft national action plan for Greece. Additionally, the Secretariat is
actively collaborating with partners to secure further funding for these efforts.

Challenges

108. The Aquatic Team faces staffing challenges, with a pressing need for sustainable, long-
term funding to support a part-time coordinator. The Secretariat's capacity to organize
additional meetings is limited, partly due to the short intersessional period between
COPs and ongoing understaffing issues.

Next steps

109. A Range State meeting will be held to establish a governance structure and develop a
monitoring scheme to ensure effective coordination and strategic partnerships. The
Secretariat has developed a draft reporting format to guide the preparation of national
reports by the Range States, which will subsequently be submitted and presented at the
upcoming Conference of the Parties (COP).

C.1.9. Single Species Action Plan for Loggerhead Turtle in the South Pacific Ocean

Status and Achievements

110. Two projects are in preparation, in Peru and Chile, to reduce bycatch in fisheries, with
funding from the Government of Australia.

Challenges
111. Due to the lack of resources, especially staff time, only limited progress could be made.
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C.2. IMPLEMENTATION OF CONCERTED ACTIONS

112.

The proponents of Concerted Actions will report to COP15, no additional interim reports
have been received by the Secretariat.

C.3. IMPLEMENTATION OF RELEVANT RESOLUTIONS, DECISIONS AND OTHERS

C.3.1. Fisheries-induced threats

Bycatch

Status and Achievements

113.

114.

115.

Implementation of Decision 14.33 (b) requesting the Scientific Council to review current
knowledge about existing measures to reduce and mitigate bycatch of marine turtles for
both commercial fisheries and artisanal fisheries, and making recommendations, is
ongoing under the active leadership of the Advisory Committee of the Memorandum of
Understanding on the Conservation and Management of Marine Turtles and their
Habitats of the Indian Ocean and South-East Asia (IOSEA Marine Turtle MOU). The
Steering Group comprises AC Members and members of the Marine Turtle Task Forces
established under the MOU, the CMS COP-appointed Councillor for Bycatch,
representatives of the Consultative Committee of the Inter-American Convention for the
Protection and Conservation of Sea Turtles (IAC), and several external experts. It takes
a two-pronged approach to the implementation of the mandate, with a questionnaire
about to be sent to multiple stakeholders in MOU Signatory States, and a
comprehensive and systematic literature review of to assess the effectiveness of
bycatch mitigation techniques, applying the Conservation Evidence (CE) assessment
framework.

The Secretariat continues its active engagement with the International Whaling
Commission (IWC), Food and Agriculture Organization (FAO) of the United Nations,
Regional Fisheries Bodies (RFBs), and Regional Seas Conventions (RSCs) and Action
Plans regarding bycatch of CMS-listed aquatic species, as mandated in Decision 14.34
(b) and as far as staff capacity allows.

To support the Scientific Council in implementing Decision 14.33(c)—which requests the
Council, in collaboration with the Advisory Committee of the Sharks MOU, to “review and
appraise current data and knowledge regarding the levels of fisheries-induced mortality
of CMS- and Sharks MOU-listed shark and ray species and to prepare
recommendations on reducing fisheries-induced mortality”—the Secretariat has taken
proactive steps. It has facilitated the development of Terms of Reference for a
consultancy, in collaboration with the Sharks MOU Advisory Committee, and
successfully raised funds to recruit an expert for the study. Additionally, the Secretariat
has engaged with various experts to identify a suitable candidate to carry out the work.

Challenges

116.

Activities foreseen in Decision 14.33 (a) require significant funding, which to date has
not been provided. Effective engagement with other relevant organizations (see
Decision 14.34 (b)) would benefit from significantly more staff time to dedicate to this
crucial topic.The recruitment of a consultant for the implementation of Decision 14.33
(c) has encountered an unforeseen delay due to the withdrawal of the identified
candidate. As a result, an extension of funding is required to ensure the successful
completion of this initiative.
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Next steps

117. A report of the Steering Group on turtle bycatch and the results of the literature review
(Decision 14.33 (b)) will be made available to COP15.

118. The Secretariat will actively pursue the possibility of securing an extension of funds to
support the implementation of Decision 14.33 and will prioritize the recruitment of a
consultant at the earliest opportunity. Given the emphasis on ensuring the quality of the
study's outcomes, which necessitates several months for thorough completion and a
recruitment process requiring at least four months, the finalization of the study will not
be available in time for submission to COP15.

Fish Aggregating Devices

Status and Achievements

119. Implementation of Decision 14.36 b) requesting consideration of a possible case study
looking at fish aggregating devices (FADs) as a source of marine debris, is ongoing
under the active leadership of the COP-appointed Councillor for Marine Pollution. With
funding from the Government of Monaco, a consultancy contract to prepare this report,
is being planned and was discussed at the last Scientific Committee meeting of
ACCOBAMS.

Challenges

120. No capacity or resources are available to implement Decision 14.36 a) in time for
consideration by ScC-SC8. The SC agreed to defer the activity to the next triennium.

Next steps
121. The Secretariat will finalize arrangements for a consultancy contract.

C.3.2. Other Threats

Marine pollution

Status and Achievements

122. Implementation of Decision 14.42 d) is ongoing, under the leadership of the COP-
appointed Councillor for Marine Pollution. The Decision requests to hold an expert
workshop to identify priority species, populations and habitats for immediate action,
based on findings of the review (provided to COP14), and develop recommendations for
consideration by ScC-SC8. Preparations for the online workshop are ongoing.

123. The Steering Group establishment is ongoing (Decision 14.42 e)) and collaboration is
sought with relevant daughter Agreements, IWC, IMMA process for marine mammals,
ISRA process for sharks and rays, and other fora where similar activities are being
investigated (Decision 14.42 b)).

124. Regarding Decision 14.43 b) on seeking enhanced cooperation and coordination with
other UN bodies and MEAs, including the BBNJ Treaty and the international treaty to
end plastic pollution currently being negotiated, the Secretariat remains in regular
contact with the UN Division for Ocean Affairs and the Law of the Sea (DOALOS) and
with all other UN entities working on this issue, through the UN Oceans network, which
has regular calls.

Challenges
125. At the time of finalizing this document, no funding has been pledged for this workstream.
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Noise

Status and Achievements

126. The Secretariat continues making use of all opportunities to promote the CMS Family
Guidelines on Environmental Impact Assessment for Marine Noise-generating
Activities and Technical Series No. 46 Best Available Technology (BAT) and Best
Environmental Practice (BET) for Mitigating Three Noise Sources: Shipping, Seismic
Airgun Surveys and Pile Driving, including though the website (Decision 14.47 (a) and

(d).

127. In June 2024, through Notification 2024/012 the Secretariat requested Parties to
submit information about experiences and lessons learned in the applications of these
Guidelines, and the need for additional guidance on assessment and mitigation of
marine noise. Responses from two Parties were received and have been presented to
the Sessional Committee of the Scientific Council as UNEP/CMS/ScC-SC7/Inf.14
Responses to Decision 14.44 on Marine Noise.

128. With funding from the Government of Australia, a consultancy contract to prepare a
report on the state of knowledge of noise impacts and noise mitigation measures for
CMS-listed freshwater mammal species and assess the need for specific guidance for
freshwater habitats is underway (Decision 14.45 (c)).

Challenges

129. An update of the Technical Support Information to the CMS Family Guidelines on
Environmental Impact Assessment for Marine Noise-generating Activities has not been
possible due to lack of resources (Decision 14.47 (b) and (c)).

Next steps

130. An updated Work Plan for the JNWG will be prepared based on recent decisions made
by bodies of CMS, ACCOBAMS and ASCOBANS.

Vessel strikes

Status and Achievements

131. In accordance with Decision 14.50 the Secretariat has informed the International
Maritime Organization (IMO) about COP outcomes related to Reducing the risk of
vessel strikes for marine megafauna (Resolution 14.5 and Decisions 14.48-14.50) and
brought the report Limiting Global Ship Strike on Whale Sharks - Understanding an
increasing threat to the world’s largest fish (UNEP/CMS/COP14/Inf.27.2.3) and the
Guidance on Reducing the Risk of Vessel Strikes for Whale Sharks which is annexed
to Resolution 14.5 to the attention of the IMO.

132. Implementation of Decision 14.49 b) on identifying areas where CMS-listed cetaceans
are at high risk from vessel strikes and developing advice on appropriate placement of
re-routing measures, is ongoing under the active leadership of the COP-appointed
Councillor for Aquatic Mammals, and in liaison with IWC and IMO.

Challenges

133. At the time of finalizing this document, no funding has been pledged for implementing
Decision 14.49.

Next steps

134. The Secretariat will complete the output contributing to Decision 14.49 b) in time for
ScC-SC8, as resources allow.
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Deep-seabed mineral exploitation activities

Status and Achievements

135. In June 2024, through Notification 2024/013 the Secretariat requested Parties to
submit information of any relevant scientific or other information, including EIA
guidance, that considers the impacts of deep-seabed mineral exploitation activities on
migratory species, their prey and their ecosystems. Responses from three Parties and
one IGO were received and have been presented to the Sessional Committee of the
Scientific Council as UNEP/CMS/ScC-SC7/Inf.15 Responses to Decision 14.51 a) on
Deep-Seabed Mineral Exploitation Activities and Migratory Species.

136. With funding from the Government of Monaco, a consultancy contract to prepare a
report on the state of knowledge of the impacts of deep-seabed mineral exploitation
activities on migratory species, their prey and their ecosystems, including identifying
knowledge gaps that should be addressed, is planned (Decision 14.51 a)).

137. Regarding Decision 14.52 b) on developing such specific EIA guidance as may be
required, based on the results of the above report, in addition to any other relevant
guidance available, ScC-SC7 agreed that it cannot be done by COP15.

Challenges

138. The short intersessional period between COP14 and COP15 has posed challenges to
the implementation of this workstream.

Next steps
139. The Secretariat will finalize arrangements for a consultancy contract.

C.3.4. Marine Wildlife Watching

Status and Achievements

140. Due to the lack of resources no progress could be made to implement related
mandates.

C.3.5. Area-based Conservation Management

Important Marine Mammal Areas (IMMAs)

Status and Achievements

141. The current work on IMMAs related to CMS is led by the former COP-appointed
Councillor for Aquatic Mammals who is also the Co-chair of the IUCN Task Force. To
date, 280 IMMASs — which can be found in www.marinemammalhabitat.org —have been
identified encompassing habitat of 30+ marine mammal species listed in at least one
of the CMS Appendices.

142. The Secretariat uses opportunities, as possible, to highlight the value of IMMASs for
conservation planning (Decision 14.60 b)). In line with Decision 14.60 c), the
Secretariat remains in regular contact with DOALOS through the UN Oceans network,
which has regular calls.

Important Shark and Ray Areas (ISRA)

Status and Achievements
143. The ISRA initiative is being coordinated and implemented by the International Union
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144.

145.

146.

147.

148.

for Conservation of Nature Species Survival Commission (IUCN SSC) Sharks
Specialist Group (SSG).

In accordance with Decision 14.64 a) and c) the Secretariat has continued to liaise with
the IUCN SSC Shark Specialist Group to promote the value of ISRAs for the
conservation of CMS-listed sharks and rays and informed the Scientific Council, the
Parties and other relevant bodies of newly identified ISRAs (Notification 2024/11; a
new Notification on results from workshops on polar waters is underway at the time of
writing to provide an update).

At the time of writing 6 out of 11 global regions have been assessed by the SSG. These
are:

- Polar Waters,

- New Zealand and Pacific Islands,

- Asia,

- Western Indian Ocean,

- Mediterranean and Black Seas,

- and Central and South American Pacific.

The SSG has published the results of these regional assessments in the global eAtlas
on Important Shark and Ray Areas. The eAtlas is available online at:
https://sharkrayareas.org/e-atlas/.

The 7" and 8" workshops are currently underway in Montevideo, Uruguay for the
“South American Atlantic” and “South American Inland Waters” regions.

The Secretariat was able to support the initiative through its Memorandum of
Understanding on the Conservation of Migratory Sharks (Sharks MOU) by sending
experts from the Sharks MOU Advisory Committee to workshops on Polar Waters and
South American Atlantic and South America Inland Waters.

Challenges

149.

150.

The IUCN SSC SSG has reported to the Secretariat that additional funding is required
for preparing and holding ISRA workshops in 2025-2026 in the following regions:
European Atlantic, North American and Caribbean Atlantic, African Atlantic, Australian
and Southeast Indian Ocean, and North American Pacific.

In addition, the SSG notes that it has been difficult to access high resolution fisheries
data submitted by Parties to RFMOs and encourages Parties to engage in the process
to enable an accurate delineation of important areas for pelagic species.

Next steps

151.

The following workshops are planned in 2025 and 2026:

- European Atlantic (May 2025)

- Australia (Aug/Sep 2025)

- Remaining three regions (2025/2026): African Atlantic, North American Pacific,
North American & Caribbean Atlantic

Seagrass Ecosystems

Status and Achievements

152.

Significant progress has been achieved through initiatives led by the CMS Office - Abu
Dhabi such as the IKI Seagrass Ecosystem Services Project and the development of
the 2030 Seagrass Breakthrough, which align with Resolution 14.8. These initiatives
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prioritize habitat protection, biodiversity conservation, and integrating seagrass

ecosystems into global climate action frameworks. In addition:

- Survey on Seagrass Ecosystems: the CMS Office is gathering data on
conservation initiatives and policies in regions like Southeast Asia, West Asia,
East Africa, and the Caribbean to inform region-specific policy briefs.

- First Asian Regional Dialogue on Seagrass and Dugong Conservation: this event
aims to unite stakeholders to develop strategies and scale up seagrass
conservation efforts.

- Raising Awareness: the Dugong MOU Secretariat actively participated in various
events to highlight the importance of seagrass ecosystems:

o World Seagrass Day 2024: Hosted an expert workshop that finalized the 10
Guiding Principles of the 2030 Seagrass Breakthrough.
o Establishing a Pool of Experts:
o 22 April 2024: Launched a call for seagrass experts.
e 2 September 2024: Convened the 1st Meeting of the Pool of Experts (37
global experts) to finalize the initiative’s goals.
o CBD COP16 & UNFCCC COP29: Organized side events to advocate for
seagrass conservation.
o Science Talk on Seagrass: Presented the 2030 Seagrass Breakthrough in
Abu Dhabi on 16 January 2025.

Challenges

153. Seagrass ecosystems face threats from habitat loss, pollution, coastal development,
and climate change. Resource limitations, gaps in technical capacity, and fragmented
regional coordination further impede conservation efforts.

C.3.6. Marine Mammals

Conservation Priorities for Cetaceans

Status and Achievements

154. With funding from the Government of Germany, a consultancy contract to quantify, in
cooperation with the IWC, the contemporary whaling and aquatic wild meat takes of all
CMS Appendix I-listed cetaceans in all regions, is underway (Decision 14.72 (a). The
report and resulting recommendations to Parties will be made available to the
Sessional Committee.

155. Work on other mandates given in Decision 14.72, such as reports on climate-induced
migration and ‘Out of Habitat’ cetaceans, as well as implications of welfare on
conservation outcomes, is also ongoing, with delivery in time for the 8th Meeting of the
Sessional Committee hoped for but not guaranteed in the current shortened
intersessional period.

Challenges
156. The numerous mandates require additional funding for timely implementation.

Role of Cetaceans in Ecosystem Functioning

Status and Achievements

157. In line with Decision 14.75 a), the Secretariat continues to liaise with the IWC
Secretariat regarding work on the role of cetaceans in ecosystem functioning. The IWC
Scientific Committee meeting (SC69B, 22 April — 3 May 2024) agreed to establish an
Intersessional Correspondence Group to develop a prioritised list of research needs
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which will then be discussed at the next IWC SC meeting. IWC SC69b also made a
recommendation that their Secretariat “continue to liaise with the CMS Secretariat to
share information that addresses the knowledge/data gaps identified and, if hosting
future workshops/symposia on this subject, to consider inviting collaboration from the
CMS Secretariat and other international organisations”.

158. Decision 14.75 b) has been completed. Further details are provided in Document
UNEP/CMS/ScC-SC7/Doc.6.2.1.

Sirenians, Pinnipeds and Otters

Status and Achievements

159. Discussions with COP-appointed Councillors to identify priority species for the reviews
of conservation status and threats to CMS-listed aquatic mammal species foreseen in
Decision 14.90 have taken place. No funding for the development of the draft reviews
has become available to date. Members of the Aquatic Mammals Working Group of
the Scientific Council are trying to make a start pro bono, but capacity is limited.

Challenges

160. The delivery of any outputs in time for ScC-SC8 is hoped for but not guaranteed in the
current shortened intersessional period due to the lack of resources.

Action Plan for Cetaceans in the Red Sea Region

Status and Achievements

161. Due to the lack of resources no progress could be made to implement related
mandates.

C.3.7. Marine Turtles

Status and Achievements

162. Implementation of beach-related mandates from Decision 14.94 is ongoing under the
active leadership of the Advisory Committee of the Memorandum of Understanding on
the Conservation and Management of Marine Turtles and their Habitats of the Indian
Ocean and South-East Asia (IOSEA Marine Turtle MOU). The Steering Group
comprises AC Members and members of the Marine Turtle Task Forces established
under the MOU, as well as the CMS Party-appointed Councillor for Costa Rica.

Challenges

163. Due to the lack of resources, including staff time, and scientific leadership for mandates
related to in-water habitats no progress could be made. Funding for beach-related
mandates is not yet confirmed.

Next steps

164. A workshop on nesting beach management, including climate change-related threats
and management options, is planned for later in 2025 (pending confirmation of
funding).
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C.3.8. Fish
European eel

Status and Achievements

165. Discussions are underway with the Government of Sweden and the Sargasso Sea
Commission for the planning for 4th and final meeting of the Range States to agree
the draft Action Plan. The meeting is planned for late 2nd quarter of 2025.

Freshwater fish

Status and Achievements

166. The COP Appointed Councillor for Fish (freshwater) is preparing a report in accordance
with Decision 14.112a, which will be presented to ScC-SC8 and COP15.

Sharks and Rays Legislative Guidance

Status and Achievements

167. Decision 14.116 which requested the Secretariat to “a) issue a notification to seek
information from Parties in fulfilment of Decision 14.114; and b) collate the information
provided by the Parties in response to Decision 14.114, and to transmit this information
by 31 May 2024 to allow submission to the Standing Committee for review at its 56th
meeting.” was implemented. Further details are provided in Document
UNEP/CMS/StC56/Doc.16 Oceanic Whitetip Shark.

168. To assist the Parties in addressing the specific threat of bycatch to Chondrichthyan
species and to implement the mandate given to it by Decision 14.118, the Secretariat,
with the limited resources available, conducted desk research and prepared a
document identifying examples of relevant domestic legislation accessible online from
various CMS Parties as well as several non-Parties concerning bycatch of
Chondrichthyan species, covering issues such as bycatch minimization, release of
non-target species, prohibition to land, obligation to report bycatch, prohibition to sell
species, and penalties for bycatch.

Challenges
169. The low response rate to Notification 2024/07 limited the delivery of Decision 14.116.

Next steps

170. StC56 is requested to provide guidance to the Secretariat and COP15 on the next
steps as required.

C.3.9. Aquatic Wild Meat

Status and Achievements

171. At the time of finalizing this document, and thanks to the funding provided by the
Government of Germany, information about seabird harvests as aquatic wild meat is
being collected in the framework of wider work with BirdLife International. Outputs and
recommendations are expected in time for consideration by the 8th Meeting of the
Sessional Committee.

Challenges
172. Limited capacity and resources are the main challenges to implement the numerous
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mandates assigned to the Aquatic Wild Meat Working Group of the Scientific Council.

C.3.10. Migratory Species in the United Nations Convention on the Law of the Sea on
the Conservation and Sustainable Use of Marine Biological Diversity of Areas beyond
National Jurisdiction (BBNJ)

Status and Achievements

173. The Secretariat continues to be involved and remains in regular contact with the UN
Division for Ocean Affairs and the Law of the Sea (DOALOS) through the UN Oceans
network, which has regular calls.
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| D. IMPLEMENTATION SUPPORT - AVIAN SPECIES

D.1. MOUS AND STANDALONE ACTION PLANS

D.1.1. Aquatic Warbler MOU

Status and Achievements

174. The date of MOS4 is still to be determined. Potential new Signatories will be invited to
sign the MOU.

Challenges
175. Funds for MOS4, and for a sustainable coordination arrangement need to be identified.

Next steps

176. Identification of date and host country for MOS4 is pending. The Secretariat will
continue trying to raise funds for the coordination, and to approach Signatory States
regarding the possibility of voluntary contributions for the MOS, and projects to
implement the MOU. Further details are provided in Document
UNEP/CMS/StC53/Doc.15.

D.1.2. High Andean Flamingos MOU

Status and Achievements

177. Following the signature of this MOU by the Government of Argentina at COP14, the
Secretariat has engaged in conversations to consider the possibility of convening
MOS?2 at this country. The Secretariat is also discussing with the other signatories and
exploring the possibility of convening MOS2 still in 2025.

Challenges

178. The main challenge is to identify financial resources for coordination, and to implement
the MOU'’s action plan by carrying out coordinated surveys and other conservation
measures.

Next steps

179. Based on the momentum and discussions with Range States that took place during
the Second meeting of the Americas Flyways Framework Task Force, held on 5-6
December 2024 in Floriandpolis, Brazil (see below), the Secretariat will continue to
communicate and assist Signatories in raising funds and identifying a time and venue.

D.1.3. Middle-European Population of the Great Bustard MOU

Status and Achievements

180. On the initiative of and with support from Slovakia, Austria, Hungary and Germany
MOS5 to the MOU on the Conservation and Management of the Middle-European
Population of the Great Bustard (Otis tarda) was hosted at the kind invitation of the
Government of the Slovak Republic from 20 to 21 September 2023 in Bratislava, back
to back with an international scientific symposium on 18-19 September 2023. The
meeting endorsed an updated version of the MOU’s Action Plan, and a corresponding
new Medium-Term International Work Programme 2023-2028. New guidelines on
measures to secure successful wintering of Great Bustards, predator management,
and agri-environmental schemes for the benefit of Great Bustards were endorsed as
well.
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Next steps

181. The Government of Austria, supported by the Technical Office TB Raab, Deutsch-
Wagram, has overtaken the coordination of the MOU until MOSG6, which is foreseen to
be held in Austria in 2027.

D.1.4. Siberian Crane MOU

Status and Achievements

182. Plans for MOS8 to the Memorandum of Understanding concerning Conservation
Measures for the Siberian Crane (Grus leucogeranus) have not made progress due to
lack of financial resources, hosting candidates and capacities. The International Crane
Foundation (ICF) provides in-kind support through various activities.

Challenges

183. The main challenge is to ensure sustainable funding to support the coordination
through relevant partners such as the ICF; and to identify funding for MOS8.

Next steps

184. The Secretariat will continue its efforts to fundraise for the coordination through ICF,
and for organizing the MOS8.

D.1.5. Southern South American Migratory Grassland Birds MOU

Status and Achievements

185. The Third meeting of the Southern South American Grassland Birds MOU (MOS3)
was held in Floriandpolis, Brazil, on 3-4 December 2024, back-to-back was the Second
meeting of the Americas Flyways Framework Task Force. The meeting was very well
attended, with over 60 participants registered, including not only the MOU Signatories
but also other American Goverments and stakeholders working actively in grassland
conservation. The meeting focused on reporting against the current MOU Action Plan,
on the steps needed to update this Plan and on the identification of gaps and threats
to the species covered by the memorandum. The meeting concluded with the creation
of specific working groups to advance on the work of the MOU, and with the election
of Uruguay as the next MOU coordinator.

Challenges

186. Additional funding sources need to be identified to support implementation of this MOU
and its action plan. At the time of writing, the working groups identified at MOS3 were
working on identifying concrete steps that could help improving the current Action Plan,
but also on mobilizing the resources needed to implement such actions and also to
ensure the meeting of the signatories takes place at least once every 3 years as an in-
person meeting. Other challenges are associated with the need to involve farmers and
indigenous communities in the implementation and monitoring of the activities, and
with the need to raise the profile of the signatories and stakeholders working on this
topic.

Next steps

187. The Government of Uruguay has taken over the coordination of the MOU until MOS4.
Working groups are currently discussing the next steps needed, that should produce
a new MOU Action Plan and an agreed calendar of online and in-person meetings to
ensure actions are implemented, monitored and amended if needed.

29


https://www.cms.int/en/meeting/3rd-meeting-signatories-mos3-mou-conservation-southern-south-american-migratory-grassland

UNEP/CMS/StC56/Doc.13

D.1.6. Saker Falcon Global Action Plan

Status and Achievements

188.

189.

Despite the expiration of the consultancy contracts for the Coordinator and the
Technical Advisor, both continued to work on a voluntary basis. At the 13" meeting of
the Saker Falcon Task Force (online, 29 May 2024), a Roadmap for the Adaptive
Management Framework (AMF) was discussed and approved and a background
document detailing the Governance Model of the AMF was discussed. Comments
gathered during and after the meeting have been incorporated, and a shorter
document is being prepared for presentation at the ScC SC8 prior to CMS COP15.
Task Force members expressed the need for an in-person meeting to finalize this
document. The Coordinating Unit of the Raptors MOU, which supports the STF, is
actively seeking a host country for this meeting among the Signatories to the Raptors
MOU.

The International Association of Falconry and Conservation of Birds of Prey (IAF), a
Cooperating Partner to the Raptors MOU, has been tasked with developing two
questionnaires to be circulated among Saker Falcon Range States. The first
questionnaire, available in six languages, targets falconer communities to assess their
practices and the number of falcons used. This builds upon a similar survey conducted
in 2013, and the comparative results will contribute to the update of the Saker Falcon
Global Action Plan. The second questionnaire aims to gather information on the level
of awareness and ongoing research regarding the impact of electrocution on Saker
Falcons, other raptors, and birds in general. It also seeks to map the governance of
national electricity grids. Reports on the findings of both questionnaires are expected
to be available by the end of 2025.

Challenges

190.

Key challenges for the implementation and updating of the SakerGAP and the work of
the Saker Falcon Task Force include limitations in financial resources, government
engagement, and stakeholder involvement. Urgent funding is required to host a
meeting in the second quarter of 2025. Notably, North Africa, where significant
numbers of European Saker Falcons are still trapped, is currently not represented on
the Task Force.

Next steps

191.

The Coordinating Unit of the Raptors MOU will continue, with the support of the Chair,
to actively fundraise for the 2025 meeting of the Saker Task force and for the updating
of the Saker Global Action Plan and to engage on bilateral meeting with key
stakeholders such as the Falconry associations of key countries.

D.1.7. Sooty Falcon International Single Species Action Plan

Status and Achievements

192.

193.

The ScSC7 considered the Sooty Falcon International Single Species Action Plan
(ISSAP) and recommended its approval by the Standing Committee. The Coordinating
Unit (CU) of the Raptors MOU has actively worked to secure funding for a coordinator
position and to host a meeting of the Working Group to initiate the implementation of
the Sooty Falcon ISSAP. Negotiations are ongoing with a Range State to host this
meeting in 2025.

In the interim, Egypt, with the technical support of the CU, has developed a national
Sooty Falcon action plan based on the international plan. Furthermore, a
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194.

communication platform has been established to facilitate the exchange of information
and expertise among Range States and the research community. As a result, the
relevance of the Libyan population of the species was identified. The genetics of the
different populations are being the target of an ongoing study.

The CU, in collaboration with the Saudi National Center for Wildlife, organized a side
event on the species at the United Nations Convention to Combat Desertification
(UNCCD) Conference of the Parties (COP16) in Riyadh on December 4, 2024. A
second side event was held the following day at the Bahrain Pavilion, highlighting
ongoing research in Saudi Arabia and emphasizing the significance of the Bahrain
population, which represents the only existing population on the eastern coast of the
Arabian Peninsula.

Challenges

195.

Resources for a coordinator have not yet been made available by the Range States.
The CU will continue the fundraising attempts.

Next steps

196.

A meeting of the Working Group may provide the opportunity to raise the resources for
hiring a coordinator and some capacity building activity and guidelines on monitoring
and data management. Among the top priorities identified by the Sooty Falcon ISSAP
is monitoring of the known colonies/areas that have been monitored in the past to
assess the overall populations trend.

D.1.8. African-Eurasian Migratory Landbirds Action Plan

Status and Achievements

197.

After the expiration of the formal small-scale funding agreement, the Swiss
Ornithological Institute (SOI) voluntarily continued, in cooperation with the Secretariat,
the coordination of activities related to the African-Eurasian Landbirds Action Plan
(AEMLAP), and its Working Group (AEML-WG; under the Scientific Council), including
implementation of the AEML WG’s Programme of Work 2021-2026 (POW) and
extending the WG’s membership, supporting implementation of Decisions 14.130 and
14.132. Two meetings of the AEML WG’s Steering Group were held in May and
November 2024, guiding next steps in the implementation of the AEML WG POW.
Especially in support of implementing Decision 14.133 (a) and (b), the AEML-WG,
under lead of SOI and the Secretariats of CMS and of the United Nations Convention
to Combat Desertification jointly organized a side event on Achieving Land Neutrality
Targets through habitat restoration for migratory Landbirds, held on 4 December 2024
at the 16" meeting of the Conference of the Parties to the UNCCD (COP16, 2-13
December 2024, Riyadh). To implement Decisions 14.130 (a) and 14.133 (d), the
AEML-WG, SOI and CMS Secretariat drove forward the planning of a meeting of the
WG, envisaged to be held in the first half of 2025. The Secretariat prepared a concept
note for the meeting, and contacted the CMS Focal Points of various Parties in the
AEMLAP region with regard to their potential interest in hosting this meeting, and is
awaiting their feedback. A call for interest in the AEML WG was included in CMS
Notification 2024/022 Memberships of CMS Scientific Council Working Groups.

Challenges

198.

Key challenges for the implementation of the AEML WG POW included constraints
related to financial resources, government and stakeholder engagement. The
membership of the AEML WG has still an uneven distribution across the range of
AEMLAP, and lacking representation from many range states. In the short term,
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resources and a host for organizing the AEML WG’s meeting in 2025 are urgently
needed. Moreover, to enable long-term coordination of the AEML WG and successfully
implement its POW and the AEMLAP, sustainable and longer-term funding is needed.

Next steps

199. The Secretariat, in cooperation with the SOl and the AEML WG will continue its efforts
in fundraising for the next meeting of the AEML WG, and coordination and
implementation of the AEMLAP; extending the collaboration with the Secretariat and
stakeholders of the UNCCD regarding achieving Land Degradation Neutrality targets
through habitat restoration for migratory Landbirds, and related topics; and extension
of the AEML WG’s membership.

D.1.9. African Eurasian Vultures Multi-species Action Plan (Vulture MsAP)

Status and Achievements

200. ScSC7 considered the West Africa Vulture Conservation Action Plan (WAVCAP) and
recommended its approval by the StC. The the Coordinating Unit (CU) Raptors MOU
is cooperating with the South African Southern African Development Community
(SADC) on the development of Regional Vulture Conservation Strategy, following the
development of a Regional Status Assessment of the Vultures.

201. The natification requesting nominations of members to the Intergovernmental Working
Group on the Vulture Multi-species Action Plan was circulated in December 2024,
while the CU has tentatively identified Regional Coordinators for all eight Regional
Committees of the WG.

202. Progress on addressing Non-Steroidal Anti-Inflammatory Drugs (NSAIDs) include: a
workshop held in April 2024 in collaboration with the National Center for Wildlife in
Riyadh (Saudi Arabia) as part of the Saudi Protected Areas Forum “HIMA 2024”
highlighting the main threats to vultures in the Region which are electrocution and
NSAIDs. The CU in collaboration with the IUCN Vulture Specialist Group has met
several times with the World Organization on Animal Health WOAH and is developing
a joint strategy to reduce the risk of vultures being exposed to NSAIDs. India has
banded on 30 December 2024 the veterinary use Nimesulide. The CU has organized
with the International Renewable Energy Agency (IRENA) a webinar on 7 November
2024 on electrocution.

Challenges

203. The main challenges are represented by the lower-than-expected number of received
nominations for the Vulture MsAP WG and by the fact that no support for the
coordination has been offered so far.

Next steps

204. The CU will launch the WG and convene an online meeting in Q2 of 2025 to approve
the TOR, nominate the WG Chair, define the geographical scopes of the Regional
Committees and agree on a Work plan. Regional meetings in Europe, Central Asia,
South-West Asia and North Africa are scheduled for 2025/Q1 2026, but hosts have not
being confirmed yet.
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D.1.10. Birds International Single Species Action Plans

Far-Eastern Curlew Action Plan

Status and Achievements

205. After the previous successful project on Exploratory surveys to clarify the status of the
Endangered Far Eastern Curlew on the Sarawak coastline in Borneo, Malaysia (see
UNEP/CMS/COP14/Inf.28.5.1a), thanks to voluntary contributions from the Australian
Government, a new small-scale funding agreement between the CMS Secretariat and
the Malaysian Nature Society-Kuching Branch on Surveys and initiation of long-term
monitoring program of Far Eastern Curlew contributing to Baseline estimates of Illegal
Taking of Birds in Borneo, Malaysia, was under prepatation at the time of writing of the
present report. The project will contribute to fulfilling provisions of Resolution 11.16
(Rev.COP14) The Prevention of lllegal Killing, Taking and Trade of Migratory Birds
and Decision 14.125 — Asia Pacific lllegal Taking of Migratory Birds Intergovernmental
Task Force, Decision 14.147 Action Plans for Birds and the CMS Programme of Work
for the intersessional period between COP14 and COP15 to support the
implementation of the Action Plan for the Far-Eastern Curlew, and priority actions
identified in the Work Programme of the Asia Pacific lllegal Taking of Migratory Birds
Intergovernmental Task Force (ITTEA) 2023-2027 (see also below under section
“IKB”).

Next steps

206. The project mentioned is foreseen to run until March 2026. A preliminary project report
should be available in the second half of 2025, in time for the 12" meeting of the
Partners of the East Asian-Australasian Flyway Partnership (EAAFP MOP12). As it
also delivers on the workplan of the ITTEA, the findings are foreseen to be discussed
in relevant ITTEA meetings. The Secretariat will continue conversations with the
Australian Government and relevant stakeholders on further implementation of the
objectives of the Far Eastern Curlew Action Plan.

Christmas Island Frigatebird Action Plan

Status and Achievements

207. The Action Plan for the Christmas Island Frigatebird, developed and presented by the
Government of Australia, was adopted by COP14. Discussion with the Australian
Government about implementation of priority actions have taken place, also in the
context of the ITTEA and its workplan, such as developing baselines and tools for
assessing the scale of illegal taking in the Asia Pacific region.

Next steps

208. Thanks to voluntary contributions from the Australian Government, a small-scale
funding agreement is under preparation and to be finalized to establish national
baselines and scoreboard(s) for Range States of the Asia Pacific region including in
the range of the Christmas Island Frigatebird. Progress will be reported later in 2025
in conjunction with the EAAFP MOP12.

European Roller Action Plan

Status and Achievements

209. Dedicated activities to promote the Action Plan for the European Roller are included in
the new Programme of Work 2021-2026 of the AEML WG (see above), which is
promoted jointly by the WG, the SOI and the Secretariat. Several organizations,
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including BirdLife partners (e.g., MME Hungary), are actively involved in implementing
this Action Plan at local and national levels.

European Turtle Dove Action Plan

Status and Achievements

210. In 2024, the Secretariat participated in the online meetings of the European
Commission’s Task Force on the Recovery of Birds. The Secretariat supported efforts
towards ensuring that any hunting of the species is sustainable and fully in line with
the Action Plan, promoting the mandate and the efforts among Range States and
relevant organizations through the AEML WG, its POW 2021-2026 and meetings of
the AEML WG'’s Steering Group.

Challenges

211. Information gathering for the purpose of estimating hunting bag statistics has been
continuously challenging, especially from non-EU Range States, with very low
response rates.

Next steps

212. The Secretariat will continue raising awareness about the Turtle Dove Action Plan and
the need for data about the state of its populations, particularly in non-EU Range State
Parties, as well as to support the European Commission, Parties and Range States in
the implementation.

D.2. IMPLEMENTATION OF CONCERTED ACTIONS

The proponents of Concerted Actions will report to COP15, no additional interim reports have
been received by the Secretariat.

D.3. IMPLEMENTATION OF RELEVANT RESOLUTIONS AND DECISIONS

D.3.1. lllegal Killing, Taking and Trade of Migratory Birds (IKB)

Intergovernmental Task Force in the Mediterranean (MIKT)

Status and Achievements

213. In 2024, after comprehensive preparations already undertaken, the Joint Meeting with
the Bern Convention on IKB in the Mediterranean region was cancelled, due to
administrative obstacles. Since then, the Secretariat has tried to find an alternative
host country without success. Therefore, the planning is to hold the next meeting in
spring 2025, either at the UN premises in Bonn, Germany, or in Strasbourg, France
hosted by the Bern Convention Secretariat.

214. The CMS Secretariat organised two online meetings of the MIKT Consultative Group
on 10 April and 9 July 2024, to agree on the agenda of the next Joint IKB Meeting.
Furthermore, various meetings with potential contributors to the next Joint IKB meeting
agenda took place, e.g. with Europol and European Network of Prosecutors for the
Environment (ENPE). These will be carried forward to the next meeting in 2025.

215. The Secretariat organized a successful workshop on National Action Plans for Balkan
countries, specifically for Albania, Bosnia-Herzegovina, Croatia, Montenegro, North
Macedonia, and Serbia, which took place on 2-4 September 2024 in Podgorica,
Montenegro. It was attended by 38 participants, including eight experts nominated by
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216.

217.

218.

the countries, and NGO and hunting organizations representatives.

The MIKT Coordinator presented the work of MIKT at two workshops: in January 2024,
at a meeting of the South-West Asia Working Group on lllegal Taking of Birds in
Riyadh, and in April 2024, at a workshop organised by BirdLife International and IFAW,
on illegal trade of wild birds, in Amman, Jordan. The Secretariat contributed to an
online meeting organised by UNEP in Lebanon, on the situation and challenges with
IKB in Lebanon on 15 May 2024.

In March 2024, the raw data submitted by countries for the 2023 Scoreboard exercise
were uploaded online (for those countries which agreed to having their data shared)
and the Scoreboard report updated. The website was kept regularly updated.

Finally, the EU Grant that supports the work of MIKT (NDICI) was approved in March
2024, to cover the period 2024 to June 2028, thereby enabling the organisation of
MIKT meetings, workshops and relevant studies.

Challenges

219.

The main challenge has been the inability to find agreement on hosting the Joint IKB
Meeting in autumn 2024, which has meant a significant delay in the organisation of the
meeting and the difficulty in finding another host country at short notice. In
consequence, either the CMS Secretariat or the Bern Convention Secretariat will have
to host the next meeting at their premises.

Next steps

220.

The Secretariat will undertake the following activities:

- Organisation and planning, for hosting next Joint IKB Meeting of MIKT and Bern
Convention in Bonn or Strasbourg in May 2025. Next Joint IKB MIKT meeting to
be held in May 2025. Organisation and planning for organising a Workshop for
National Action Plans for north Africa, in a north African country, in autumn 2025.

- Funding Agreement with an Implementing Partner to carry out a survey on
motivations for IKB in MIKT countries and to be delivered by March 2026.

- Organisation of one to two webinars on IKB issues.

- Development and elaboration of outreach materials in four languages (English,
French, Spanish and Arabic): final decisions on the kind of materials (short
videos, brochures), development and translation.

Asia Pacific lllegal Taking of Migratory Birds Intergovernmental Task Force (ITTEA)

Status and Achievements

221.

Government representatives from Viet Nam, Indonesia, Papua New Guinea, and
Mongolia were formally invited to the ITTEA and have increased engagement through
participation in ITTEA activities. Joint ITTEA-EAAFP webinars were held in March and
October 2024 to inform the Task Force members about progress in ITTEA workplan
implementation and outcomes of CMS COP14 relevant to the ITTEA. The March
meeting also provided a space for sharing updates from the BirdLife situation analysis
of peninsular Southeast Asia, and for Task Force members to share updates on their
work. The October meeting was accompanied by an expert webinar on effectiveness
of governance structures for addressing threats to migratory shorebirds. In 2024, the
Secretariat worked with NGO partners to develop small-scale funding agreements
(SSFA) to deliver on the ITTEA Programme of Work Objective 1. to understand the
scope, scale and motivations of illegal taking of birds, and Objective 3. to establish
active prevention of the illegal taking. One of the SSFAs developed is an expansion of
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a previous successful partnership with the Malaysian Nature Society-Kuching Branch
(MNSKB) to survey Far Eastern Curlew in Sarawak, Borneo. The new work will have
additional sites surveyed and revisit previously surveyed sites such that population
baseline assessments can be made from combine datasets. A pilot banding/tracking
program for FEC will also be initiated by MNSKB, which would make it the first of its
kind in Malaysia. The results will be disseminated to local stakeholders and to
members of the EAAFP. A second SSFA was developed with BirdLife Asia to address
multiple crosscutting targets and priority actions of the work programme, including
development of a scoreboard for use by ITTEA members and standardized guidelines
for market surveys necessary for filling a technical capacity gap. BirdLife Asia will also
work with local partners and government representatives in Indonesia, Lao PDR, and
the Philippines to fill in data gaps for migratory birds and their threats.

Challenges

222. There are few signatory Parties to CMS in the Asia Pacific region that currently have
the economic means to commit funds to CMS activities. This requires greater
engagement with other partners, such as foundations and development banks, to
sustain more funds in the long-term for ITTEA activities.

Next steps

223. The ITTEA Coordinator will support virtual meetings to convene Task Force members
and ask for their input on scoreboard development and other CMS-funded global
reviews, such as the mist net review (see below). Preliminary outputs from the above-
mentioned SSFAs are foreseen to be presented and discussed at an ITTEA workshop
at the EAAFP MOP12 in the Philippines in November 2025.

South-West Asia lllegal Taking of Migratory Birds Intergovernmental Task Force

Status and Achievements

224. Following the Meeting of the Working Group on the South-West Asia lllegal Hunting,
Taking and Trade of Migratory Birds, Riyadh, January 2024, the establishment of this
new Intergovernmental Task Force was endorsed by COP14 through Resolution 11.16
(Rev.COP14). Future coordination modalities of the Task Force were discussed
between the Secretariat and the Government of Saudi Arabia through an exchange of
letters.

Challenges

225. Efforts to increase the engagement from governments and stakeholders in the region
are under way.

Next steps
226. A first meeting of the Task Force is planned for early 2025.

Analyse production, sale, use and regulation of use of mist and other nets

Status and Achievements

227. Thanks to a contribution provided by the German Government, to support
implementation of Decision 14.123, an existing SSFA on the impacts of use of avian
wild meat was extended by a component to prepare a situation analysis on production,
sale, use and regulation of the use of mist nets and other sorts of nets used for trapping
birds, including mist net-like traps, with a regional scope of Asia, under consideration
of links between regions and of relevant destination countries (incl. outside Asia)
particularly in the context of online sale.
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Challenges

228. Based on the available resources, the mist net situation analysis can currently only
focus on the East and South-East Asian region, as a priority region for this issue.

Next steps

229. The results of the study are foreseen to be delivered by mid-2025, and also to be
presented in the context of the ITTEA, including at a workshop at the EAAFP MOP12,
scheduled to be held in the Philippines in November 2025.

D.3.2. Flyways

Flyways Working Group

Status and Achievements

230. An online meeting of the Flyways Working Group (FWG3) was held on 9 April 2024.
The outcomes of CMS COP14 relevant to Flyways, and especially next steps towards
implementing Decision 14.140 were discussed. Three thematic sub-groups on i)
Revision of Programme of Work, gaps and priorities; ii) Cooperation with other
instruments and hubs/platforms; and iii) Seabirds were established among the FWG
membership, to drive forward the implementation of this decision. Following this
meeting, the Secretariat coordinated the membership of these sub-groups, and their
chairs organized initial and follow-up meetings. The Secretariat also continued its
efforts in extending the membership of the FWG to expand the range of expertise
present in the group. Another ad-hoc meeting of some of the FWG members was held
in the margins of the ScC-SC7 meeting, and progress was discussed. In addition,
elements for a draft listing proposal on gadfly petrels under the lead of the Government
of New Zealand were presented.

Challenges

231. The FWG is still lacking a more formal coordination mechanism due to the lack of
resources. Activities therefore depend very much on voluntary engagement from its
members.

Next steps

232. The next online meeting of the FWG is foreseen to be held on 26 February 2025 to
discuss progress made by the three thematic sub-groups.

Central Asian Flyway Initiative

Status and Achievements

233. The Secretariat has been continuing the discussion with and provided advice to the
Government of India regarding the establishment of a coordinating unit and its office
in India. Furthermore, the Secretariat has participated in meetings with the UNDP office
in India and discussed ways for potential delivery of Central Asian Flyway (CAF)
activities through the GEF project CoHABITAT-Conservation of Migratory Wildlife and
Habitats in the Central Asian Flyway and River Basins of India.
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Challenges

234. The main challenge is linked to the need to confirm the resources needed to create
the Coordination Unit for the CAF in India, as approved by COP14 and with agreeing
on the next steps, with a view of officially starting this Coordination Unit before COP15.
Linked to this, resources are needed to start planning the next CAF meeting,
developing a CAF Programme of Work and implementing it. Due to the overlap among
CAF and two other Flyways, the African-Eurasian and the East Asian-Australasian
one, engagement of all Range States and coordination of stakeholder activities for
efficient implementation while avoiding duplication of efforts will be key.

Next steps

235. The Secretariat will continue liaising with the Range States, in cooperation with the
Government of India, towards confirming the resources for setting up a Coordination
Unit in India and with the planning of the CAF meeting, workplan development and
implementation of the CAF initiative.

Americas Flyway Action Plan

Status and Achievements

236. The Second meeting of the Americas Flyways Framework Task Force was held on 5-
6 December 2024 in Florianodpolis, Brazil, at the kind invitation of the Brazilian
Government, back-to-back with MOS3 of the Southern South American Grassland
Birds MOU. To implement Decision 14.141, a draft updated Americas Flyways
Framework (AFF) and Action Plan documents were discussed. The main outcomes of
the meeting were:

— lIdentification of implementation gaps, based on a review of the Americas Action
Plan.

— Updates to the AFF and the Action Plan in alignment with the SPMS were
endorsed.

— A process for creating an MOU for the Americas Flyways was outlined.

— New candidate species to be proposed for listing to CMS COP15 were endorsed
(see: Preparation of Species Listing Proposals for consideration by CMS COP15)

— A working group was agreed to be developed to decide on the proper way to
impactfully enhance the conservation effort through an initiative or MOU

Challenges

237. Additional resources need to be identified to support coordination and implementation
of the Americas Flyways Action Plan and the related Task Force workplan.

Next steps

238. Feedback on the preliminary discussions and outputs from the informal working group
regarding enhancing the impact through and initiative or MOU are anticipated by
February 2025.

Seabird flyways

Status and Achievements

239. The issue is mostly handled within the frame of the Flyways Working Group (FWG)
and the dedicated thematic sub-group on seabirds. Led by the Australian Government,
two meetings of the group were held so far, at the time of writing, and a concept and
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draft resolution for COP15 under preparation. Development of draft listing proposals
for gadfly petrels and Flesh-footed Shearwater for consideration by COP15 was also
discussed.

Next steps

240. The FWG subgroup on seabirds is foreseen to continue its discussions and preparation
of inputs for COP15.

D.3.3. Bird Poisoning

Poisoning Working Group

Status and Achievements

241. Through Resolution 11.15 (Rev.COP14), the COP reaffirmed the adoption of the
Guidelines to Prevent the Risk of Poisoning to Migratory Birds and the continuation of
the open-ended Preventing Poisoning Working Group (PPWG) until COP15. Most
current activities relate to the Intergovernmental Task Force on Phasing Out the Use
of Lead Ammunition and Lead Fishing Weights. Especially the issue of pesticide use
and its impacts on migratory birds has been also discussed in the frame of the Working
Group on African-Eurasian Migratory Landbirds. Emphasizing this issue in the revised
Landbirds WG workplan incl. promoting stronger regulation of neonicotinoids, and
building alliances with relevant stakeholders e.g. beekeepers have been suggested so
far. Work on Non-Steroidal Anti-Inflammatory Drugs is ongoing under the Vulture
MsAP.

Challenges

242. The main challenge of this Resolution and related Decision 14 is the lack of financial
resources to hire a coordinator for the PPWG, to organize regional workshops to
implement priority actions and to organize PPWG and task force meetings.

Next steps

243. The current focus related to the preventing poisoning mandates is on the
Intergovernmental Task Force on Phasing Out the Use of Lead Ammunition and Lead
Fishing Weights (see below). Issues such as pesticides and poison baits are also
considered in relevant strategic documents of the Landbirds Action Plan, and other
species action plans e.g. on African-Eurasian Vultures.

Intergovernmental Task Force on Phasing Out the Use of Lead Ammunition and Lead
Fishing Weights

Status and Achievements

244, Due to lack of resources for coordination and staffing capacities, no major progress
could be made in establishing the membership of this new Task Force. Another
informal meeting with colleagues from UNEP and involvement of the Olympic
Committee (IOC) took place in 2023, to discuss the issue of lead in sports ammunition,
with support from the scientific councillors.

Challenges

245. ldentifying resources for coordinating the task force and for gathering information from
Parties in response to Decision 14.134, as well as to organize meetings/workshops to
increase engagement are the main challenges.
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Next steps

246.

The Secretariat is planning to issue a notification for gathering members of the new
Task Force, and also to work alongside Parties to jointly organize its first meeting. Due
to limitations of current capacity and resources, it is anticipated that the first meeting
will be held online and the decisions taken will need to be in line with the existing
resources to ensure effective implementation.

D.3.4. Potential Avian Taxa for Listing

Status and Achievements

247.

Through Resolution 14.20, the COP endorsed a list of avian species that meet CMS
movement criteria and have an unfavourable conservation status and that are not
included within aggregated families and are not currently included individually in either
Appendix | or Appendix Il of CMS. COP also adopted the related Decision 14.236. To
implement this Resolution and Decision, the ScC-SC7 meeting, held in Bonn on 17-20
September 2024, established a working group on taxonomic and nomenclatural issues
and on potential taxa for listing, and endorsed its Terms of Reference. The Secretariat
issued a call for membership through Notification 2024/022.

Next steps

248.

A first meeting of the working group is scheduled to be held online on 4 February 2025.
The group will report its outputs and recommendations to the meetings of the Sessional
Committee of the Scientific Council and COP15.
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‘ E. IMPLEMENTATION SUPPORT- TERRESTRIAL SPECIES

E.1. MOUS, STANDALONE ACTION PLANS AND INITIATIVES
E.1.1. Gorilla Agreement

Status and Achievements

249. No actions have been undertaken due to the lack of capacity within the Terrestrial
Team after the departure of a professional officer.

E.1.2. Central Asian Mammals Initiative (CAMI)

Status and Achievements

250. The One Health Central Asia project funded by the International Climate Initiative of
the German Government was launched at CMS COP14, which will enhance
implementation of CAMI activities related to spatial planning and wildlife diseases in
five Central Asian countries. The CMS Secretariat is an implementing partner in the
project.

251.  The Memorandum of Cooperation for Wildlife Conservation on the Ustyurt Plateau was
signed by Kazakhstan, Turkmenistan, and Uzbekistan, marking the implementation of
Activity 1.3 of the CAMI Work Programme on transboundary cooperation. The
preparation of the Memorandum was facilitated by the CMS Secretariat, GIZ, and the
Michael Succow Foundation (MSF). A Meeting of Signatories to the Memorandum is
being organized by GIZ and MSF in collaboration with the CMS Secretariat. The
Newsletter for the Central Asian Mammals Initiative (CAMI Newsletter) with articles
from researchers, Government agencies and NGOs was released in April 2024.

252. The technical workshop for CAMI will be convened by the CMS Secretariat in
cooperation with the German Federal Agency for Nature Conservation (BfN) on the
Isle of Vilm from 6—8 May 2025. The workshop aims to develop a draft work programme
for the initiative, as mandated by Decisions 14.167 and 14.170.

253. Following the workshop, the Third Meeting of Range States for CAMI is tentatively
scheduled for 24—26 June 2025 in Tashkent, Uzbekistan. During this meeting, the draft
Work Programme will be reviewed and formally endorsed, and opportunities to
strengthen the implementation of CAMI in the Range States will be explored.

Next steps

254. The Secretariat will convene the technical Workshop for CAMI and the Third CAMI
Range States Meeting.

Argali International Single Species Action Plan

Status and Achievements

255. A new Action Plan for the Conservation of Argali for 2024-2032 was adopted at the
Range State Meeting on the Implementation and Revision of the International Single
Species Action Plan for the Conservation of the Argali (Ovis ammon) in Almaty,
Kazakhstan, 12-13 September 2024. The Action Plan aligns with CMS Decision
14.167 (d) and focuses on activities particularly relevant to specific conservation units
of the Argali. For instance, the conservation measures for the Khan Tengri Region
between China, Kazakhstan and Kyrgyzstan, include the assessment of the potential
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impact of infrastructure projects under the Belt and Road Initiative on Argali habitat
and corridors and recommends implementing measures for avoidance, mitigation and
compensation of its impact. As mandated by the Argali Range States at the meeting,
the CMS Secretariat developed Terms of Reference for an organization to support the
implementation of the Action Plan and released a call for an expression of interest.

Next steps

256. The Secretariat will identify an organization to support the implementation of the Action
Plan for the Conservation of the Argali (Ovis ammon) from 2024 to 2032 by Range
States and the CMS Secretariat.

Range-wide Action Plan for the Asiatic Wild Ass

Status and Achievements

257. The Range-Wide Action Plan for the Asiatic Wild Ass (Equus hemionus spp.) was
drafted by experts from Wild Ass Range States during a technical workshop convened
from 26 June to 1 July 2023 on the Isle of Vilm, Germany. The workshop was convened
by the CMS Secretariat in collaboration with the International Academy for Nature
Conservation Isle of Vilm of the German Federal Agency for Nature Conservation. In
2024, the Action Plan was translated into Russian by the CMS Secretariat and formally
endorsed by the Range States via correspondence.

Next steps
258. No activity is planned until COP15.

E.1.3. Saiga MOU

Status and Achievements

259. A consultative meeting on the conservation and management of the Saiga Antelope in
Kazakhstan was held on 9 September 2024, bringing together international and
national experts, representatives of the Government of Kazakhstan, NGOs, and the
CMS Secretariat as a facilitator. During the meeting, participants agreed on the next
steps for implementing the Conservation and Management Strategy for the Saiga
Antelope in Kazakhstan.

260. Additionally, the Fifth Meeting of Signatories to the Saiga MOU (Saiga MOS5) is
scheduled for 12—14 March 2025 and will be hosted by the Government of Kazakhstan.
The CMS Secretariat will convene the Meeting.

Next steps
261. The Secretariat will make arrangements for the Saiga MOS5.

E.1.4. Bukhara Deer MOU

Status and Achievements

262. A new Work Programme for the Bukhara Deer for 2025-2032 was adopted by the
Signatory States at the Bukhara Deer MOU MOS3 in Almaty, Kazakhstan, 10-11
September 2024. In line with CMS Decision 14.167 (d) this Work Programme is
structured to address the specific conservation issues in relation to each of the
Bukhara Deer populations, where most of them are transboundary and require strong
international cooperation. The key conservation measures of the Work Programme
include coordinating population monitoring and survey efforts, improving legal
mechanisms to ensure safe transboundary migrations and facilitating the coexistence
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between the Bukhara Deer and local communities.
E.1.5. South Andean Huemul MOU

Status and Achievements

263. No actions have been undertaken due to the lack of capacity within the Terrestrial
Team after the departure of a professional officer.

E.1.6. West African Elephant MOU and African Elephant Action Plan

Status and Achievements

264. The Secretariat participated in the review of the application process for funds from the
African Elephant Fund, as part of their ex officio role on the Steering Committee. A
consultancy to develop a funding proposal for a project within the Western African
Elephant MOU region, supported by the United Kingdom of Great Britain and Northern
Ireland will need to be re-advertised due to the consultant resigning from the contract.

Next steps
265. The consultancy will shortly be re-advertised.

E.1.7. Sahelo-Saharan Megafauna Initiative and 9 Action Plans

Status and Achievements

266. Due to the military coup taking place in Niger in July 2023, it was impossible to continue
with the implementation of the project to address the illegal killing of Addax, funded by
Germany. The Secretariat proposed a new set of activities to Germany to implement
parts of the Action Plan adopted by COP14 and is currently awaiting feedback.

E.1.8. Jaguar Initiative

Status and Achievements

267. Details on progress in the implementation of activities under this item are provided in
Document UNEP/CMS/StC56/Doc.21 CMS Jaguar Initiative.

E.1.9. Joint CITES-CMS African Carnivores Initiative

Status and Achievements

268. Details on progress in the implementation of activities under this item are provided in
document UNEP/CMS/StC56/Doc.20 Joint CITES-CMS African Carnivores Initiatives.

E.2. IMPLEMENTATION OF CONCERTED ACTIONS

269. The proponents of Concerted Actions will report to COP15, no additional interim
reports have been received by the Secretariat.

E.3. IMPLEMENTATION OF RELEVANT RESOLUTIONS AND DECISIONS
E.3.1. Transfrontier Conservation Areas (TFCAs)

Status and Achievements

270. As of 6 October 2024, the EU-funded project Cross-Regional Wildlife Conservation in
Eastern and Southern Africa and the Indian Ocean, which CMS implemented together
with the United Nations Office for Drugs and Crime (UNODC) and the Convention on
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International Trade in Endangered Species of Wild Fauna and Flora (CITES), was
closed. Over the last six months of its implementation, the CMS Secretariat, leading
on the implementation of Specific Objective 3 The establishment and sustainable
management of Trans-Frontier Conservation Areas promoted and strengthened,
supported: the Governments of Zambia and Zimbabwe with the preparation of a
Landuse Plan for the Lower Zambesi-Mana Pool TFCA; the Governments of the
Democratic Republic of Congo and Zambia with the preparation of a Pre-feasibility
Study for the Establishment of a TFCA in the Mutshasha Forest-Kasanka National Park
area, based on bat habitat and migrations; the Government of Zimbabwe with the
preparation of a National Conservation Strategy for Giraffes; the Governments of
Mozambique, South Africa and Zimbabwe with the preparation of an Integrated
Strategic Management Plan for the Great Limpopo Transfrontier Conservation Area
(GLTFCA) and a review of appropriate wildlife census options; the Governments of
Eswatini, Mozambique and South Africa with the drafting of a Situational Analysis for
a Joint Elephant Management Plan and Joint Operational Strategy; the Government
and local communities of Zambia with options for an insurance scheme on human
wildlife conflict; the Governments of Kenya and Tanzania with preparatory analyses
for the establishment of a TFCA for the Mara-Serengeti and Tsavo-Mkomazi
Ecosystems, including a learning trip to the Southern African Development Community
(SADC) Secretariat and the Secretariat of the Kavango-Zambezi (KAZA) TFCA, all
African Leopard Range States with a reviewed Leopard Conservation Roadmap;
Vulture Range States in the SADC region with the preparation of a situational analysis
for a SADC Vulture Conservation Strategy; members of the Intergovernmental
Authority on Development (IGAD) with national consultations regarding their needs
and priorities for developing TFCAs in the Horn of Africa region; all African countries
with the use of an online tool developed by UNEP-World Conservation Monitoring
Centre (WCMC) to identify transboundary areas for conservation, based on ecological
connectivity criteria; all African countries with the development of a Finance Solutions
Inventory with the Sustainable Finance Coalition; and practitioners in the use of the
Advanced Decision Support System (DSS*) for Ecological Connectivity.

Challenges

271.

Following the evaluation of the project, three challenges were identified with the
implementation of the project: Limitations through the impact of COVID 19; weak
strategic cooperation between the three implementing partners, UNODC, CITES and
CMS; and contractual and administrative issues leading to delays in funds disbursal,
implementation and shortened extension period of the project.

Next steps

272.

The evaluators recommend that the three implementing partners, UNODC, CITES and
CMS come together to explore future cooperation opportunities based on the lessons
learned from this project.

E.3.2. Tigers and Other Asian Big Cats

Status and Achievements

273.

No actions have been undertaken due to the lack of capacity within the Terrestrial
Team after the departure of a professional officer.
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‘ F. INFORMATION, COMMUNICATION AND OUTREACH

274.

In September 2024, the Secretariat filled the G7-level vacant position of Senior Public
Information Assistant in the Information, Communications, and Awareness-raising Unit
(IMCA), bringing the team’s membership to four staff members. This new staff
member’s job description aligns with that of their predecessor, focusing on media
relations and social media management.

Status and Achievements

275. Beyond routine maintenance and security updates to CMS Family websites and
workspaces, as well as bug fixing and providing technical support for the online
reporting system and meeting registration tool, the IMCA Unit has undertaken
significant projects to enhance the efficiency, usability, and security of CMS systems:
- Website Redesign and Development: Following the recent technical upgrade of

the CMS Family websites to Drupal 10, a new template, design, and overall look
and feel have been created for all CMS websites. This redesign modernizes the
interface, improves user experience, and aligns with accessibility standards. The
updated websites are currently being finalized and are planned for public release
in the first half of 2025, aiming to better serve stakeholders with a more intuitive
and engaging platform.

- Migration to Microsoft Intune: Following a recommendation by UNEP ICT and the
UN Standards on compliance with computer security protocols, the Unit has begun
transitioning all Secretariat computers to Microsoft Intune. Microsoft Intune is a
cloud-based service specializing in mobile device management (MDM) and mobile
application management (MAM). This migration will allow for centralized and
standardized laptop management, enhancing security, ensuring compliance with
organizational policies, and simplifying updates and maintenance processes.

—  Drupal 7 Migration: With the January 2025 End of Life deadline for the Drupal 7
content management system, the Unit has initiated the migration of several
microsites and project websites running on this platform. This process ensures
these sites meet the latest industry and security standards, providing a more
robust and future-proof foundation for CMS's online presence.

276. These initiatives reflect the Secretariat’'s commitment to advancing the functionality,
security, and accessibility of CMS information systems.

Challenges

277. The primary challenge in information management remains the lack of sufficient
funding and personnel within the Secretariat to maintain CMS online systems and
ensure the application of regular security and organizational standards. In the absence
of a dedicated staff member, these responsibilities are currently being partially
managed by the Unit Coordinator.

Next steps

278. The Secretariat plans to implement the following activities:

- Launch the CMS COP15 national reporting process.
- Unveil the new design of the CMS Family websites.

- Continue implementing the migration to Microsoft Intune.

45



UNEP/CMS/StC56/Doc.13

Status and Achievements

279. On the first day of COP14 in Samarkand, the IMCA Unit successfully organized the
media launch of the first-ever State of the World’s Migratory Species report, achieving
unprecedented milestones in terms of media coverage. Key accomplishments include:

— Global Reach: Over 8 billion users were reached across 108 countries and 46
languages.

- Media Coverage: More than 3,000 online, print, and audiovisual reports featured
in the world’s top news agencies and outlets, including Reuters, AP, AFP,
Bloomberg, CNN, BBC, The Washington Post, Time, Le Monde, El Pais, The
Guardian, and NPR.

- Social Media Impact: The report launch generated significant social media activity,
achieving a potential reach of 455 million users. High-profile accounts, including
Leonardo DiCaprio, engaged with the content; DiCaprio shared two Instagram
posts about CMS and the report to his 60 million followers.

280. Overall, the media launch of the State of the World’s Migratory Species report raised
the profile of CMS and migratory species possibly to the highest level in the 45 years
of the Convention’s history.

281. In September 2024, implementing Decision 14.019 Atlas of Animal Migration the
Secretariat prepared the media launch of the Atlas of Ungulate Migration. Coverage
appeared in major outlets such as Science Magazine, BBC, and Mongabay.
Additionally, a widely attended 90-minute webinar, with 150 participants, was
organized to further promote the Atlas.

282. In line with Decision 14.016 Communication and Information Management, the
Secretariat organized a media training for its senior staff. This initiative aimed to
enhance communication skills and their ability to concisely address the complex issues
surrounding migratory species and the Convention’s work, when speaking to the
media.

283. CMS social media accounts have increasingly focused on high-quality visual
communication, leading to tangible growth in their followership. For example, the CMS
LinkedIn page has experienced a 76% increase in followers over the past year.

Challenges

284. A lack of sustainable funding continues to hinder efforts to strengthen media
engagement and maintain the global profile of CMS and migratory species.

Next steps

285. The Secretariat plans to implement the following activities:
-~ Develop a communication strategy for COP15.

- Continue implementing Decision 14.016 Communication and Information
Management.

Status and Achievements
286. In partnership with AEWA, Environment for the Americas (EFTA), and the East Asian-
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287.

Australasian Flyway Partnership (EAAFP), the CMS Secretariat led the World
Migratory Bird Day (WMBD) flagship global campaign to raise awareness about the
conservation of migratory birds and their critical habitats. The campaign was
celebrated on 11 May and 12 October 2024, focusing on the theme “Protect Insects,
Protect Birds” to emphasize the vital relationship between migratory birds and insects
amidst alarming population declines.

As part of the campaign, the Secretariat organized the media launch of the report
“Insect Decline and its Threat to Migratory Insectivorous Animal Populations”,
implementing Decision 14.217. The launch generated significant media coverage,
including a total of 16 minutes of live interviews with the CMS and AEWA Executive
Secretaries in English and French on France24.

- Global Reach: A total of 372 registered events were held in 62 countries under the
theme.

- Visibility: The campaign achieved prominent visibility on the UN Website in all UN
languages and through a global press release, a multimedia-rich social media
pack, and posts by major accounts, including the UN’s main social media
channels, reaching over 70 million users.

- Media Coverage: The global press release, prepared jointly by the main partners,
highlighted the insect report and was disseminated in English, French, and
Spanish. It triggered 438 news articles in 16 languages, further amplifying the
campaign's impact.

Next steps

288.

The Secretariat plans to implement the following activities:

- The 2025 theme, agreed upon by the four partners, will focus on creating bird-
friendly cities and communities.

- The campaign website, currently running on the obsolete Drupal 7 content
management system, is scheduled to be revamped to meet the latest industry
standards and ensure optimal functionality.
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‘ G. RESOURCE MOBILIZATION AND INTERAGENCY AFFAIRS

G.1. RESOURCE MOBILIZATION

Status and Achievements

289. Progress has been made by the Secretariat to raise funds for the implementation of
priority activities of the Programme of Work for 2024-2026. Details are included in the
table of the present document as well as in document UNEP/CMS/StC56/Doc.10.2
Resource Mobilization.

Challenges

290. The Programme of Work for 2024-2026 is very ambitious as it includes all the
mandates under the responsibility of the Secretariat as well as those directed to the
Standing Committee and Scientific Council which require the support of the
Secretariat. Despite the very positive and generous contributions described above, a
significant number of areas of work under the POW are currently unfunded.

Next steps

291. The Secretariat will continue identifying funding opportunities and approaching
potential donors.

G.2. SYNERGIES AND PARTNERSHIPS
G.2.1. Promote CMS issues in UN system

Status and Achievements

292. In line with provisions of Resolution 11.10 (Rev. COP14) Synergies and Partnerships,
the Secretariat engaged in events and processes of UNEP and the broader UN system
including the thematic dialogues convened in the context of the Environment
Management Group and consultations around the UN Ocean Conference.

G.2.2. Strengthen existing collaboration with MEAs

Status and Achievements

293. The Secretariat continues to cooperate with the other biodiversity-related conventions
both in the context of the Liaison Group of Biodiversity-related Conventions (BLG) and
bilaterally through the implementation of joint work plans and enhancing synergies
when possible. Details are provided in other sections of this document.

Next steps

294. The next BLG meeting will take place on 21 February in Rome in the margins of CBD
COP16 and will focus on strategic issues including the collaboration on the
development of the programming directions of the ninth replenishment for the Global
Environment Facility Trust Fund and engagement in the assessments of the
Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem Services
(IPBES).

G.2.3. Strengthen the relationship with various groups

Status and Achievements

295. Due to the lack of resources no progress could be made to implement related
mandates.
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G.2.4. Engage in and pursue strategic cooperations

Status and Achievements

296.

207.

Joint work is underway with various entities including the World Bank especially in the
context of the GEF Globa Wildlife Programme.

In line with Decision 14.1214, the Secretariat is engaging in IPBES processes with
special focus on the integrated biodiversity-inclusive spatial planning and ecological
connectivity assessment. It issued Notification 2024/023 to inform CMS Parties and
stakeholders that the call for nominations of experts for this assessment was launched
and it continues promoting nominations for it. The Secretariat has been invited to
participate in a webinar of the IPBES Multidisciplinary Expert Panel to discuss the
scope and needs of the assessment ad give a presentation on CMS expectations for
the assessment.

G.3. STRENGHTENING REGIONAL PRESENCE

Status and Achievements

298.

The CMS Secretariat has been liaising with the UNEP Offices and the regional hubs
in the implementation of activities that cut across the three regions and aim at
promoting country accession or building national and institutional capacity and
influencing policies and legislative frameworks for effective implementation of CMS
obligations.
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H.1. CONFERENCE OF THE PARTIES

Status and Achievements

299.

300.

301.

302.

During and immediately following CMS COP14, it received strong expressions of
interest from two governments to host COP15 in 2026. Both governments had already
sent informal inquiries to the Secretariat regarding hosting COP15, prior to COP14.

In March 2024, in line with Paragraph 8 of Resolution 11.5, the Secretariat issued
Notification 2024/005 to invite formal proposals form these two governments as well
as encourage those Parties and non-Parties that may have an interest in hosting
COP15 to express such interest no later than 180 days from the conclusion of COP14.

In June 2024, through Notification 2024/015, the Secretariat announced that announce
that Brazil will host COP15 by March 2026. The decision was taken by the Standing
Committee after careful consideration of the offers received by the Secretariat.

In order to start with the preparations, the Secretariat conducted a planning mission in
December 2024.

Next steps

303.

At the time of finalizing this document, the Secretariat was working with the
Government of Brazil to identify dates and venue of COP15. As soon as the dates are
set, the Secretariat will circulate the timeline for the submission of national reports and
other documents as well as guidance on drafting Resolutions, Decisions, and
proposals for the amendment of the Appendices and concerted actions.

H.2. STANDING COMMITTEE

Status and Achievements

304.

305.

306.

Since COP14, the Secretariat has had regular contact with the Chair of the StC to keep
her abreast of important developments.

A number of matters were brought to the attention of the StC for their consideration
and decision via correspondence procedure, such as the Review Mechanism,
establishment of the IWG on SPMS, National Report template, adoption of Programme
of Work (POW) for the intersessional period between COP14 and COP15, and use of
reserves. Further details about the adoption of the POW can be found in Notification
2024/024.

It was agreed that StC56 will be held in Bonn in March 2025. Notification 2024/026
was issued in November 2024 to inform StC members, Parties and observers about
dates, arrangements and registration for the meeting. Simultaneous interpretation in
English, French, Spanish will be provided for all plenary sessions thanks to support
from the German Government. The meeting will be open to all members of the
Standing Committee as well as observers. StC56 will review the progress on a number
of activities in preparation for COP15.

Next steps

307.

At the time of finalizing this document, the Secretariat was drafting all documents for
the meeting to be made available on the website in the three official languages by 14
February.
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H.3. SCIENTIFIC COUNCIL

Status and Achievements

308.

ScC-SC7 took place on 17-20 September 2024. The meeting agreed on its programme
of work until COP15, based on the mandates from COP14, and established a number
of working groups to progress its activities. Meetings of these working groups are being
prepared, with support by the Secretariat. The Secretariat and the chair of the Scientific
Council hold regular meetings to keep progress under review and address any
challenges.

Challenges

309.

The short intersessional period until COP15, due by March 2026, resulted in up to
twelve months after ScC-SC7 completing the work in view of COP15. In developing its
programme of work, the Council thus focused its efforts on results that were considered
achievable. Encouraging broad and active engagement in the established working
groups (WGs) is critical.

Next steps

310.

The next meeting of the Sessional Committee is foreseen to take place approximately
100 days before COP15.
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Implementation of the Programme of Work for the intersessional period between COP14 and COP15

OVERARCHING ISSUES

13 Febraury 2025

GBF
Targets

All

All

21

5,14, 16

SPMS
Targets

All

All

5.2

5.1

6.3

Mandate

Activities

Engage in and contribute to the Kunming-Montreal Global

Priority
ranking

2024 2025 2026 2024-2026
rotal Funding Secured Total Budget Funding Secured 10 Funding Secured
Budget Budget neededg Budget Budget Budget Budget Gap
needed MSL Ve Donor Gap € MSL VC Donor | Gap needed | msL | vc |Donor| Gap

Status

Dec.14.7 a- d Biodiversity Framework including through supporting the CMS High 0 0 0 0 0 0 0 0 0 0 0 0 0
Family Working Group and other processes and decisions
Dec.14.7 e Promote migratory species into National Biodiversity Strategies
o and Action Plans including through disseminating existing High 0 0 0 0 0 0 0 0 0 0 0 0 0

Res. 11.10 (Rev.COP14) OP16

Dec.14.2- 14.4
Res.14.1 OP2

Dec.14.25 - 14.27

guidance documents

Further develop the Samarkand Strategic Plan for Migratory
Species 2024-2032

High

80.000

45.000

Switzerland

35.000

25.000

25.000

60.000

Res.12.05 (Rev.COP14) OP1 Revise Format for the national reports in three languages Core 0 0 0 0 0 0 0 0 0 0 0 0 0
Res.12.05 (Rev.COP14) OP3, 7, 8 | Provide support to Parties in submitting their national reports Medium 0 0 0 0 0 0 0 0 0 0 0 0 0
Res.12.05 (Rev.COP14) OPS6, 9 Undertake Analysis of National Reports Core 0 0 0 0 40.000 0 0 40.000 0 0 0 0 40.000
Dec.4.29 Continue the implementation of National Legislation Programme High 25.000 0 25.000 EC 0 80.000 0 50.000 EC 30.000 90.000 0 0 90.000 120.000
ec.4.
Res.12.9
Promote and implement the Review Mechanism High 15.000 0 0 15.000 15.000 0 0 15.000 15.000 0 0 15.000 45.000

Convention Text Article XVII

Organize activities and workshops and prepare outreach tools
for promoting country accession

High

10.000

10.000

EC

10.000

10.000

10.000

10.000

10.000

Total (including Programme Support Costs -13%)

130.000

80.000

50.000

170.000

60.000

110.000

115.000

115.000

275.000

SPMS: Samarkand Strategic Plan for Migratory Species 2024-2032, GBF: Kunming-Montreal Global Biodiversity Framework, MSL: Trust Fund, VC: Voluntary Contributions, OP: Operative Paragraph

NOTE: COP14 endorsed, on an exceptional basis, a provisional Programme of Work for the intersessional period between COP14 and COP15, as contained in Annex 6 of Resolution 14.2, as no draft Programme of Work had been submitted to COP14 for its consideration. COP14 further requested the Secretariat to finalize the
Programme of Work and to submit it to the Standing Committee for its consideration, and further requested the Standing Committee to adopt a final Programme of Work. Following several rounds of consultations and revisions of a draft final Programme of Work and an informal online meeting of Standing Committee members, this

final Programme of Work for the intersessional period between COP14 and COP15 was adopted on 5 October 2024 by the Standing Committee through a written procedure.

Activity Status Legend

:completed / on track

:initiatied / partly in progress

_not yet started / not progressed
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Implementation of the Programme of Work for the intersessional period between COP14 and COP15

IMPLEMENTATION SUPPORT - SCIENTIFIC ADVISORY SERVICES AND CROSS-CUTTING ISSUES

13 Febraury 2025

2024 2025 2026 2024-2026
GBF SPMS I Priorit ) . .
Targets | Targets Mandate Activities rankiny Total Budget Funding Secured Budget Total Budget Funding Secured Budget Total Budget Funding Secured Budget Status
9 9 9 needed Ga needed Ga needed Ga Budget Gap
(€) MSL VC Donor P (€) MSL VC Donor p (€) MSL VC Donor P
IMPLEMENTATION OF RELEVANT RESOLUTIONS, DECISIONS AND OTHERS
Global Atlas on Animal Migration
1,20,21 |21 4142 | pec14.gand 14.9 Promote use of existing modules including through webinars and explore High 10.000 0 0 10.000 10.000 0 0 10.000 0 0 0 0 20.000
5.3 options for improving it
Conservation Status of Migratory Species
4,9,20, |1.2,4.1,4.2, L . .
21 53 Dec 14.22-14.24 Develop interim update and framework for second edition Medium 15.000 0 0 15.000 110.000 0 0 110.000 0 0 0 0 125.000 -
Climate change and migratory species
Dec.14.214 and 14.215 Convene workshop, promote knowledge and engage in relevant
8,21 34,53 | Res.12.21 (Rev.COP14) OP5-7, PP 9 9ag High 0 0 0 0 58.000 0 58.000 UK 0 0 0 0 0 0
processes
12.13
Connectivity
1,2,3,4,]1.1,12,13,
8,9,10, |2.1,2.2,2.3,] Dec.14.195 and 14.196 Improve understanding and data and engage in CBD partnership High 0 0 0 0 60.000 0 0 60.000 40.000 0 0 40.000 100.000
12,14,21)] 3.4,5.3,5.4
France
Uzbekistan . .
1,12,14, 141,53, 54 | pos 14.16 OPS, 16, 24, 29 Global Partnership on Ecological Connectivity ** High 220.000 0 373.000 |  Flanders 0 220.000 0 50.000 | YZPekistan 0 220.000 0 50.000 | UZPeKIstan {20 600 | 170.000
21 6.2,6.4 Monaco Monaco
Monaco
Switzerland
Insect Decline
7,8,21 | 3.3,3.4,5.3] Dec.14.216 and 14.217 Collect further information and develop guidelines Medium 0 0 0 0 30.000 0 0 30.000 0 0 0 0 30.000 -
Wildlife Disease
Migratory and Health -
Dec.14.219 and 14.220 Coordinate Working Group, organise online meetings, develop and .
Res. 12.6 (Rev.COP14) OP12,16 | support implementation of work program and engage in relevant High 60.000 0 0 60.000 0 0 0 0 0 0 0 0 60.000
processes
5,21 R TR B e L e L e e L et B | it e e e B Rty
Scientific Task Force on Avian Influenza and Wild Bird -
Dec.14.219 and 14.220 Coordinate Task Force, organise online meetings, develop and support High 40.000 0 0 40.000 0 0 0 0 0 0 0 0 40.000
implementation of work program and engage in relevant processes
Light Pollution
Dec.14.221 and 14.222 Further develop guidelines and disseminate them including through . .
7,21 3.3,4.1,53 Res.13.5 (Rev.COP14) OP8 webinars High 56.000 0 56.000 Australia 0 0 0 0 0 0 0 0 0 0
Animal Culture and Social Complexity
Dec.14.228-14.230 Coordinate the expert working group and implement priority actions, .
21 41,53 Res.11.23 (Rev. COP12) OP6-8 including convening of workshop Medium 50.000 0 0 50.000 60.000 0 0 60.000 0 0 0 0 110.000
lllegal and Unsustainable Taking of Wildlife
Dec.14.184 and 14.185 Undertake analysis, promote capacity and raise awareness and
Res.11.31 (Rev. COP14) OPS, aysis, p pacity High 50.000 0 0 50.000 30.000 0 0 30.000 30.000 0 0 30.000 110.000
4,5,14, [1.2,133.1, | 17.1921 collaborate with partners
21 53,64 feimm e e e el e
Global Partnership on lllegal and Unsustainable Taking of Migratory High 220.000 0 150.000 France 70.000 220.000 0 0 220.000 220.000 0 0 220.000 | 510.000
Species for Domestic Purposes ** UK
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IMPLEMENTATION SUPPORT - SCIENTIFIC ADVISORY SERVICES AND CROSS-CUTTING ISSUES

2024 2025 2026 2024-2026
GBF SPMS I Priorit . . .
Targets | Taraets Mandate Activities rankiny Total Budget Funding Secured Budget Total Budget Funding Secured Budget Total Budget Funding Secured Budget Status
9 9 9 needed G needed G needed G Budget Gap
(€) MSL VC Donor ap (€) MSL VC Donor ap (€) MSL VC Donor ap
Energy Task Force
1112 13 Dec.14.209 and 14.210 Coordinate the Task Force, convene its meetings and implement priority
1,4,9,21) .77 .. _ . ] Res.10.11 (Rev.COP13) OP5,6 actions including review of impacts on cetaceans of offshore renewable High 125.000 0 125.000 Germany 0 192.327 0 191.000 Australia 1.327 187.052 0 0 187.052 188.379
2.1,3.2,53
and 11.27 (Rev.COP13) OP4,6 energy
Plastic Pollution
1,4,7,21 LL 25'1?; 33, Dec.14.225 and 14.226 Engage in scientific mechanisms and develop report on impacts Low 40.000 0 0 40.000 40.000 0 0 40.000 40.000 0 0 40.000 120.000 -
Infrastructure and impact assessment
1.3,2.1,2.3,] Dec.14.202-203 and 14.205-206 Organize regional workshops in Africa, Eurasia and Latin America and )
4,10, 14, 1 32,53, 64| Res.7.2 (Rev.COP14) OP8-11 develop regional guidelines High 210.000 0 0 210.000 210.000 0 0 210.000 160.000 0 0 160.000 580.000
Pastoralism
1.1,1.3,2.1, . . . . .
1, 4,5, 10, 2331 Dec.14.180 and 14.181 Establish Working Group and convene its meeting High 0 0 0 0 65.000 0 0 65.000 10.000 0 0 10.000 75.000
Community Participation and Livelihoods
Dec.14.200 . . . . .
5,21 31,61 Compile case studies and organize webinars Medium 5.000 0 0 5.000 5.000 0 0 5.000 5.000 0 0 5.000 15.000
Res.14.17 OP4
Tangible and intangible cultural values and knowledge systems
1.2,1.3,4.1,] Dec.9and 14.10d .
4,921 53, Res.11.10 (Rev.COP14) OP11 Undertake review Low 0 0 0 0 15.000 0 0 15.000 0 0 0 ’ 0 15.000
Invasive Alien Species
1,4, 6 | 1.3,2.1,35] Res.11.28 OP2,3, 6-9, 13 Undertake review and engage in relevant processes Medium 0 0 0 0 40.000 0 0 40.000 0 0 0 0 40.000 -
Total (including Programme Support Costs -13%) 1.101.000 0 704.000 550.000 1.365.327 0 299.000 896.327 912.052 0 50.000 862.052 2.308.379

SPMS: Samarkand Strategic Plan for Migratory Species 2024-2032, GBF: Kunming-Montreal Global Biodiversity Framework, MSL: Trust Fund, VC: Voluntary Contributions, OP: Operative Paragraph

* The figures have just been added following consultation with UNEP/WCMC and include costs for the development of an interim update of the report for COP15 and of the framework for the full report for COP16

** Activities related to the partnership are included in other parts of the POW, and this line relates to CMS coordination, core activities and operations of the partnership

Activity Status Legend

:completed / on track :initiatied [ partly in progress _not yet started / not progressed
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Implementation of the Programme of Work for the intersessional period between COP14 and COP15

IMPLEMENTATION SUPPORT - AQUATIC SPECIES

13 February 2025

2024 2025 2026 2024-2026
GBF SPMS o Priorit i i i
Mandate Activities ity | Total Budget Funding Secured Budget Total Budget Funding Secured Total Budget Funding Secured Budget Status
Targets Targets ranking needed needed Budget Gap| needed Budget Gap
€ MSL vC Donor Gap € MSL vC Donor € MSL vC Donor Gap
(€) (€) (€)
MOUS AND STANDALONE ACTION PLANS - COORDINATION, ORGANIZATION OF MEETINGS OF DECISION-MAKING BODIES AND IMPLEMENTATION OF KEY PRIORITIES
All All Convention Text Article IV Pacific Islands Cetaceans MOU Core 34.750 0 34.750 Australia 0 50.000 0 29.844 Australia 20.156 0 0 0 0 20.156
All All Convention Text Article IV Marine Turtles of the Atlantic Coast of Africa MOU Core 0 0 0 0 35.000 0 0 35.000 150.000 0 0 150.000 185.000
All All Convention Text Article IV Western African Aquatic Mammals MOU Core 0 0 0 0 35.000 0 0 35.000 150.000 0 0 150.000 185.000
All All Dec.14.80 Action Plan for the Protection and Conservation of South Atlantic Whales High 150.000 0 0 150.000 0 0 0 0 0 0 0 0 150.000
All All Dec.14.84- 14.86 Single Species Action Plan for the Atlantic Humpback Dolphin High 150.000 0 0 150.000 35.000 0 0 35.000 35.000 0 0 35.000 220.000
Al Al Dec.14.100 Single Species Action Plan for the Hawksbill Turtle in South East Asia and the Medium 35.000 0 0 35.000 35.000 0 0 35.000 35.000 0 0 35.000 105.000
Western Pacific Ocean Region
All All Dec.14.193 Action Plan to address aquatic Wild Meat Harvests in West Africa High 0 0 0 0 120.000 0 0 120.000 0 0 0 0 120.000
Monaco
All All Dec.14.105 Single Species Action Plan for the Angelshark in the Mediterranean Sea High 150.000 0 110.000 Germany 40.000 120.000 0 0 120.000 120.000 0 0 120.000 280.000
(Sharks MOU)
All All Res. 11.21 OP5,6 Single Species Action Plan for Loggerhead Turtle in the South Pacific Ocean Medium 50.000 0 50.000 Australia 0 41.883 0 41.883 Australia 0 0 0 0 0 0
IMPLEMENTATION OF CONCERTED ACTIONS
4,14 1.1,13,55 Humpback Whales in Arabian Sea Medium 0 0 0 0 50.000 0 0 50.000 0 0 0 0 50.000
4,14 1.1,1.3,55 Franciscana Dolphin Low 10.000 0 0 10.000 0 0 0 0 0 0 0 0 10.000
4,14 1.1,1.3,55 Common Guitarfish and the Bottlenoise Wedgefish High 120.000 0 100.000 Australia 20.000 0 0 0 0 0 0 0 0 20.000
IMPLEMENTATION OF RELEVANT RESOLUTIONS, DECISIONS AND OTHERS
Fisheries-induced threats
1,2,3 4, | 1.3, 21,2, | Dec14.33and 14.34 Bycatch- o . . Germany
Sharks MOU POW / IOSEA Identify priority fisheries, areas and effective mitigation measures for marine mammals, High 350.000 0 50.000 300.000 0 0 0 0 0 0 0 0 300.000
5,21 3.1,53 . (Sharks MOU)
Work Programme marine turtles and sharks and rays
1457 13 21 23 Fish Aggregating Devices-
'16 2‘1 ’ 3 1 3 3 5 3 Dec.14.36 and 14.37 Collaborate to improve FAD design and undertake case study e.g. in Mediterranean Medium 50.000 0 30.000 Monaco 20.000 0 0 0 0 0 0 0 0 20.000
' T region
Other threats
1234 132233 Marine pollution -
' 7‘ 2’1 ' e 5 3 o Dec.14.42 and 14.43 Develop review, convene expert workshop and steering group and collaborate with High 30.000 0 0 30.000 70.000 0 0 70.000 0 0 0 0 100.000
' ' other organizations
1,2,3,4, | 13,2233 Noise-
' 7’ 2‘1 ' - 5 3 e Dec.14.46 and 14.47 Update Technical Support Information, identify gaps and develop guidance on High 68.400 0 68.400 Australia 0 40.000 0 0 40.000 0 0 0 0 40.000
' ' mitigation, including for freshwater cetaceans
1,2,3,4, | 13,22, 3.1, Vessel strikes- .
5,21 3.2,5.3 Dec.14.49 and 14.50 Identify high risk collision areas, develop advice, and engage with IWC and IMO High 40.000 0 0 40.000 0 0 0 0 0 0 0 0 40.000
1,234, | 1.3,22,3.2, Deep-seabed mineral exploitation activities - . Australia
7,21 3.3,5.3 Dec.14.52 and 14.53 Develop report on impacts and EIA guidance and raise awareness High 85.000 0 115.000 Monaco 0 0 0 0 0 0 0 0 0 0
Marine Wildlife Watching
1.2,1.3, 3.1, Dec.14.55 and 14.56 . .
4,5,9, 21 53 Res.11.29 (Rev.COP12) OP10 Develop report on long-term effects and recommendations Medium 0 0 0 0 30.000 0 0 30.000 0 30.000
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Implementation of the Programme of Work for the intersessional period between COP14 and COP15

IMPLEMENTATION SUPPORT - AQUATIC SPECIES

13 February 2025

2024 2025 2026 2024-2026
GBF SPMS o Priorit i i i
Mandate Activities Iy | Total Budget Funding Secured Budget Total Budget Funding Secured Total Budget Funding Secured Budget Status
Targets Targets ranking needed needed Budget Gap| needed Budget Gap
€ MSL vC Donor Gap € MSL vC Donor € MSL vC Donor Gap
(€) (€) (€)
Area-based Conservation Management
1,2,3,4, | 13,21, 2,2, Important Marine Mammal Areas - .
10, 21 23,53 Dec.14.60 Promote use of existing data and collaborate with experts High 0 0 0 0 0 0 0 0 0 0 0 0 0
1,2,3,4, | 1.3, 2.1, 2.2, Dec.14.63 and 14.64 Important Shark and Ray Areas - .
10, 21 2.3,5.3 Sharks MOU POW Promote use of existing data and collaborate with experts High 0 0 0 g 0 0 0 Y 0 0 0 o v
Seagrass Ecosystems -
1234, 1122122, Dec.14.67 and 14.68 Provide technical support to countries and develop and disseminate guidelines and High 150.000 0 0 150.000 150.000 0 0 150.000 150.000 0 0 150.000 450.000
10,21 23,53 Res.14.8 OP10 .
management tools for conservation
Marine Mammals
Conservation priorities for cetaceans-
Dec.14.72 and 14.73 Develop reports and recommendations on take of App.l-listed cetaceans, climate- High 50.000 0 0 50.000 50.000 0 0 50.000 50.000 0 0 50.000 150.000
induced migration and ‘Out of Habitat’ cetaceans, and implications of welfare on
45709 |12 13 31 conservation outcomes
21 3.3,41,53 | Dec.14.74 and 14.75 Role of Cetaceans in Ecosystem Functioning -Collaborate with IWC Medium 0 0 0 0 0 0 0 0 0 0 0 0 0
Dec.14.90 - 14.92 Sirenians, pinnipeds and otters- . Medium 20.000 0 0 20.000 20.000 0 0 20.000 0 0 0 0 40.000
Undertake regional reviews of status and develop recommendations
Al Al Dec.14.77 and 14.78 22::32 E::: for Cetaceans in the Red Sea Region - Organize workshop and develop Medium 30.000 0 0 30.000 40.000 0 0 40.000 0 0 0 0 70.000 -
Marine Turtles
Dec.14.94 and 14.95 Review existing information on threats, including climate change, plastic pollution and .
4,21 1.2,1.3,5.3 IOSEA POW light pollution, and develop recommendations High 60.000 0 60.000 40.000 40.000 0 100.000
Fish
Sweden (In-kind)
1.1,1.2,1.3, European eel- . Sargasso Sea
49 21 5.3 Dec.14.109 Convene meeting and finalize Action Plan High 45.000 0 0 Commission (In- 0 0 0 0 0 0 0 0 0 0
kind)
1.2,1.3, 2.1, )
1234 155 31,32 | Dec.14.112 and 14.113 Freshwater fish- _— o High 30.000 0 0 30.000 0 0 0 0 0 0 0 0 30.000
50921 53 Update existing review and disseminate relevant guidelines and management tools
Sharks and Rays Legislative Guidance-
5 14, 16, 41,51 Dec.14.115, 14,116 and Collate information on management measures for oceanic whitetip shark and prepare High 15.000 0 0 15.000 0 0 0 0 0 0 0 0 15.000
21 14.118 S . . " .
legislative guidance materials on prohibition of taking of App | sharks and rays.
Aquatic Wild Meat
1.2,1.3, 3.1, . . . . . .
4,5,9,21 41 53 Dec.14.187-14 189 Coordinate the working group and implement priority actions High 30.000 0 15.000 Germany 15.000 20.000 0 0 20.000 0 0 0 0 35.000
Migratory Species in the United Nations Convention on the Law of the Sea on
the Conservation and Sustainable Use of Marine Biological Diversity of Areas
beyond National Jurisdiction (BBNJ)
Dec.14.43 and 14.60
All All Res.11.10 (Rev.COP14) Engage in the BBNJ process High 15.000 0 0 15.000 15.000 0 0 15.000 15.000 0 0 15.000 45.000
OP15, 21
Total (including Programme Support Costs -13%) 1.768.150 0 573.150 1.180.000 996.883 0 71.727 925.156 705.000 0 0 0 705.000 2.810.156

NB: the Monk Seal in the Atlantic MOU is entirely managed by the Range States

SPMS: Samarkand Strategic Plan for Migratory Species 2024-2032, GBF: Kunming-Montreal Global Biodiversity Framework, MSL: Trust Fund, VC: Voluntary Contributions, OP: Operative Paragraph

Activity Status Legend

I:lcompleted / on track

I:Iinitiatied / partly in progress

_not yet started / not progressed
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Implementation of the Programme of Work for the intersessional period between COP14 and COP15

IMPLEMENTATION SUPPORT - AVIAN SPECIES

13 Febraury 2025

2024 2025 2026 2024-2026
GBF SPMS - Priorit i i i
Mandate Activities y Total Funding Secured Budget Total Budget Funding Secured Budget Total Budget Funding Secured Status
Targets | Targets ranking | Budget MSL ve 5 Ga needed MSL Ve 5 Ga needed MSL Ve 5 Budget Gap| Budget Gap
needed onor P (€) onor p (€) onor
MOUS AND STANDALONE ACTION PLANS - COORDINATION, ORGANIZATION OF MEETINGS OF DECISION-MAKING BODIES AND IMPLEMENTATION OF KEY PRIORITIES
All All Convention Text Article IV Aguatic Warbler MOU Core 10.000 0 0 10.000 40.000 0 0 40.000 10.000 0 0 10.000 60.000
All All Convention Text Article IV High Andean Flamingos MOU Core 20.000 0 0 20.000 40.000 0 0 40.000 0 0 0 0 60.000
All All Convention Text Article IV Middle-European Great Bustard MOU Core 0 0 0 0 20.000 0 0 20.000 20.000 0 0 20.000 40.000
All All Convention Text Article IV Siberian Crane MOU Core 10.000 0 0 10.000 40.000 0 0 40.000 10.000 0 0 10.000 60.000
See Americas
All All Convention Text Article IV Southern South American Grassland Birds MOU Core 50.000 0 0 50.000 10.000 0 0 10.000 10.000 0 0 10.000 70.000 Flyways
contributions
Dec.14.159 and 14.160 . .
All All Res.11.18 (Rev.COP14) OP4.5 Saker Falcon Global Action Plan High 81.090 0 0 81.090 135.150 0 0 135.150 120.000 0 0 120.000 336.240
All All Dec.14.146 Sooty Falcon International Single Species Action Plan High 112.625 0 0 112.625 54.060 0 0 54.060 49.555 0 0 49.555 216.240
Dec.14.132 and 14.133 . . . . . . )
All All Res.11.17 (Rev.COP14) OP6, 9-12, 16, 18 African-Eurasian Migratory Landbirds Action Plan High 130.000 0 20.000 Switzerland 110.000 130.000 0 0 130.000 130.000 0 0 130.000 370.000
All All Dec.14.154-14.156 African Eurasian Vultures Multi-species Action Plan (Vulture MsAP) High 81.090 0 15.000 France 66.090 139.655 0 0 139.655 85.595 0 0 85.595 291.340
Res.12.10 (Rev.COP14) OP5, 8 P 9 ' ' ' ' : ' : :
All All Dec.14.147 Birds International Single Species Action Plans Medium 36.700 0 36.700 Australia 0 30.000 0 30.000 Australia 0 30.000 0 30.000 Australia 0 0
IMPLEMENTATION OF CONCERTED ACTIONS
4,14 1.1,1.3,55 Asian Great Bustard High 40.000 0 0 40.000 10.000 0 0 10.000 10.000 0 0 10.000 60.000
IMPLEMENTATION OF RELEVANT RESOLUTIONS AND DECISIONS
lllegal Killing, Taking and Trade of Migratory Birds (IKB)
Dec.14.124 Intergovernmental Task Force in the Mediterranean (MIKT) -
Res.11.16 (Rev.COP14) OPS5, 7, 13, 14, 17 g;;)orglsnate the Task Force, organize its meetings and implement priority High 113.000 0 113.000 EC 0 113.000 0 113.000 EC 0 113.000 0 113.000 EC 0 0
Asia Pacific lllegal Taking of Migratory Birds Intergovernmental Task Force
Res.11.16 (Rev.COP14) OPS8, 13, 14, 17 (ITTEA) - High 100.000 0 100.000 Australia 0 120.000 0 59.500 Australia 60.500 215.000 0 0 215.000 275.500
Coordinate the Task Force, organize its meeting and implement priority actions
4,5,9,21 1.1,12,13 South-West Asia lllegal Taking of Migratory Birds Intergovernmental Task . o Saudi Saudi
T 3.1,4.1,5.3 | Dec.14.128 and 14.129 . Saudi Arabia (in- S o
Res.11.16 (Rev.COP14) OP9, 13, 14, 17 Force - High 100.000 0 0 kind) 0 100.000 0 0 Arabia (in- 0 100.000 0 0 Arabia (in- 0 0
o ' e Convene and coordinate the Task Force kind) kind)
Res.11.16 (Rev.COP14) OP10 Review IKB for South and Central America and the Caribbean High 50.000 0 0 50.000 100.000 0 0 100.000 100.000 0 0 100.000 250.000
Dec.14.122 Review IKB for Sub-Saharan Africa Medium 100.000 0 0 100.000 100.000 0 0 100.000 100.000 0 0 100.000 300.000
Dec.14.122 Review IKB for Central Asia Medium 40.000 0 0 40.000 40.000 0 0 40.000 40.000 0 0 40.000 120.000
Dec.14.123 Analyse production, sale, use and regulation of use of mist and other nets High 50.000 0 50.000 Germany 0 250.000 0 0 250.000 0 0 0 0 250.000
Flyways
Dec.14.140 and 14.142 Flyways Working Group -
o . Coordinate the Working Group, organize its meetings and implement priority High 100.000 0 0 100.000 180.000 0 107.440 Australia 72.560 100.000 0 0 100.000 272.560
Res.12.11 (Rev.COP14) OP9-11,19-21,23 . . : L
actions including the development of programme of work and a monitoring tool
Res.14.13 OP7,10 Central Asian Flyway Intiative - High 455.833 0 2.640.046 India 0 527.912 0 0 0 475.830 0 0 0 0
1234 1.1,12,1.3, o ’ Establish Coordination Unit, organize its meeting and implement priority actions 9 ' T ' '
0 12.1,2.2,2.3,
9,10, 21 .
4.1 . i UK, Brazil (In-
Americas Flyway Action Plan - kind) Manomet
Dec.14.141 and 14.142 Coordinate the Task Force, organize its meetings and implement priority High 100.000 0 20.000 Conservation 0 140.000 0 0 140.000 100.000 0 0 100.000 240.000
actions - S
Sciences (in-kind)
Dec.14.140 Seabird flyways - . N Medium 10.000 0 15.000 Germany 0 10.000 0 0 10.000 10.000 0 0 10.000 20.000
Engage with regional mechanisms to explore opportunities
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IMPLEMENTATION SUPPORT - AVIAN SPECIES

2024 2025 2026 2024-2026
GBF SPMS N Priorit i i i
Mandate Activities y Total Funding Secured Budget Total Budget Funding Secured Budget Total Budget Funding Secured Status
Targets | Targets ranking | Budget needed needed Budget Gap| Budget Gap
MSL VC Donor Gap MSL VC Donor Gap MSL VC Donor
needed (€) (€)
Bird Poisoning
Res.11.15 (Rev.COP14) OP6,9 Poisoning Working Group - . o Medium 0 0 0 0 100.000 0 0 100.000 100.000 0 0 100.000 200.000
4579 Coordinate the Working Group and implement priority actions
7 11,112,103,
31,33 Intergovernmental Task Force on Phasing Out the Use of Lead Ammunition
Dec.14.136 and Lead Fishing Weights - High 100.000 0 0 100.000 140.000 0 0 140.000 100.000 0 0 100.000 340.000
Coordinate the Task Force, organize its meeting and implement priority actions
Potential Avian Taxa for Listing
4 11 Dec.14.236 Review species and develop advice Medium 20.000 0 0 20.000 20.000 0 0 20.000 10.000 0 0 10.000 50.000
’ Res.14.20 OP3 P P : : ' : ' ' '
Total (including Programme Support Costs -13%) 1.910.338 0 3.009.746 909.805 2.589.777 0 309.940 2.279.837 2.038.980 0 143.000 1.895.980 5.085.622

SPMS: Samarkand Strategic Plan for Migratory Species 2024-2032, GBF: Kunming-Montreal Global Biodiversity Framework, MSL: Trust Fund, VC: Voluntary Contributions, OP: Operative Paragraph

NB: Ruddy-headed Goose MOU is entirely managed by the Range States. Slender-billed Curlew MOU is currently inactive

Activity Status Legend

I:Icompleted /on track I:Iinitiatied / partly in progress _notyet started / not progressed
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IMPLEMENTATION SUPPORT - TERRESTRIAL SPECIES

13 Febraury 2025

2024 2025 2026 2024-2026
T;Brzl;s T?:gii Mandate Activities I:;inokrii:l)é Tot:(lael?:juec(jjget Funding Secured Budget Tot;(la;jue%get Funding Secured Budget Blu?jt;:et Funding Secured Budget Budget Status
€ MSL VC Donor Gap € MSL VC Donor Gap “e?g\ed MSL MVL Donor Gap Gap
MOUS, STANDALONE ACTION PLANS AND INITIATIVES - COORDINATION, ORGANIZATION OF MEETINGS OF DECISION-MAKING BODIES AND IMPLEMENTATION OF KEY PRIORITIES
All All Convention Text Article IV Gorilla Agreement Core 55.125 0 0 55.125 80.527 0 0 80.527 106.760 0 0 106.760 242.412 -
Germany (IKI Germany (IKI
Central Asian Mammals Initiative (CAMI) High 150.869 0 60.869 CAMCA), BfN 90.000 87.680 0 87.680 CAMCA), BfN 0 140.000 0 0 BfN (in-kind) | 140.000 230.000
(in-kind) (in-kind)
Al Al Dec.14.170 Argali International Single Species Action Plan High 68.560 0 68.560 Geg;l\;né/ A(\;Kl 0 0 0 0 0 0 0 0 0 0
Res.11.24 (Rev.COP13) OPS.8, 11 Range-wide Action Plan for the Asiatic Wild Ass High 10.000 0 0 10.000 10.000 0 0 10.000 10.000 0 0 10.000 30.000
Range-wide Conservation Strategy for the Persian Leopard Medium 20.000 0 0 20.000 20.000 0 0 20.000 10.000 0 0 10.000 50.000
All All Convention Text Article IV Saiga MOU Core 80.000 0 20.000 USFWS 60.000 30.000 0 0 30.000 30.000 0 0 30.000 120.000
Al Al Convention Text Article IV Bukhara Deer MOU Core 88.560 0 88.560 Geé?&”é’ A(;K' 0 20.000 0 0 20.000 40.000 0 0 40.000 | 60.000
All All Convention Text Article IV South Andean Huemul MOU Core 0 0 0 0 0 0 0 0 0 0 0 0 0
All All Convention Text Article IV West African Elephant MOU and African Elephant Action Plan Core 30.000 0 0 30.000 0 0 0 0 0 0 0 0 30.000
All All Res.9.21 (Rev.COP14) OP4,6-8, 11 Sahelo-Saharan Megafauna Initiative and 9 Action Plans High 703.363 0 588.363 Germany 115.000 115.000 0 0 115.000 115.000 0 0 115.000 345.000
All All Dec.14.176 - 14.178 Jaguar Initiative High 30.000 0 30.000 Germany 0 150.000 0 0 150.000 30.000 0 0 30.000 180.000
All All Dec.14.66 Joint CITES-CMS African Carnivores Initiative High 75.000 0 51.100 Germany 23.900 235.000 0 0 235.000 85.000 0 0 85.000 343.900
IMPLEMENTATION OF CONCERTED ACTIONS
4,14 1.1,1.3,55 Eurasian Lynx Medium 70.000 0 0 70.000 0 0 0 0 0 0 0 0 70.000
4,14 1.1,1.3,55 Pallas Cat Medium 20.000 0 0 20.000 0 0 0 0 0 0 0 0 20.000 -
4,14 1.1,1.3,55 Chimpanzee Medium 0 0 0 0 0 0 0 0 0 0 0 0 0
4,14 1.1,1.3,55 Straw-coloured Fruit Bat High 30.000 0 0 30.000 60.000 0 0 60.000 10.000 0 0 10.000 100.000 -
4,14 1.1,1.3,55 Giraffe High 150.000 0 0 150.000 30.000 0 0 30.000 30.000 0 0 30.000 210.000
IMPLEMENTATION OF RELEVANT RESOLUTIONS AND DECISIONS
Transfrontier Conservation Areas for Migratory Species
2,3,4, 14, ] 13,22 Dec.14.198 and 14.199 . . Medium 25.000 0 25.000 EC 0 0 0 0 0 0 0 0 0 0
T 53,55 Engage in TFCA Network meetings
Tigers and Other Asian Big Cats
4 11,13 Res.9.22 (Rev.COP12) OP2,3 Engage in CITES Task Force Low 5.000 0 0 5.000 5.000 0 0 5.000 5.000 0 0 5.000 15.000 -
Total (including Programme Support Costs -13%) 1.611.477 0 932.452 679.025 843.207 0 87.680 755.527 611.760 0 0 611.760 2.046.312

SPMS: Samarkand Strategic Plan for Migratory Species 2024-2032, GBF: Kunming-Montreal Global Biodiversity Framework, MSL: Trust Fund, VC: Voluntary Contributions, OP: Operative Paragraph

Activity Status Legend

I:lcompleted / on track

I:linitiatied / partly in progress

_not yet started / not progressed

Classification: Restricted - 840
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RESOURCE MOBILIZATION AND INTERAGENCY AFFAIRS

13 Febraury 2025

2024 2025 2026 2024-2026
GBF SPMS . Priority e i Total Budget ' Total Budget i
Mandate Activities _ Funding Secured g Funding Secured g Funding Secured Status
Targets | Targets ranking Budget Budget needed Budget needed Budget | Budget
needed MSL | vC | Donor Gap € MsL | vC | Donor Gap € MsL | vc | ponor | ©Gap Gap
(E)
RESOURCE MOBILIZATION
Promote the Migratory Species Champion Programme Core 0 0 0 0 0 0 0 0 0 0 0 0 0
14,19 43,6.4 Res.11.10 (Rev.COP14) OP12 Partnerships with the Private Sector Core 0 0 0 0 0 0 0 0 0 0 0 0 0 -
Res.10.25 (Rev.COP14) OP6-8,10 | Engage in GEF activities High 0 0 0 0 0 0 0 0 0 0 0 0 0
SYNERGIES AND PARTNERSHIPS
Promote CMS issues in UN system
Environment Management Group (EMG) Medium 0 0 0 0 0 0 0 0 0 0 0 0 0
14 6.4 Res.11.10 (Rev.COP14) OP22 2030 Agenda on Sustainable Development Low 0 0 0 0 0 0 0 0 0 0 0 0 0 -
UN Environment processes including UNEA meetings related High 0 0 0 0 0 0 0 0 0 0 0 0 0
Programmes of Work
Strengthen existing collaboration with MEAs
Res.11.10 (Rev.COP14) OP2,
18,19, 23-26 Biodiversity Liaison Group (BLG) High 0 0 0 0 0 0 0 0 0 0 0 0 0
Dec.14.7 f
Res.11.10 (Rev.COP14) OP14, 20 . . .
Res. 8.18 (Rev. COP12) OP4, Joint Work Plans with CBD, Ramsar and CITES High 0 0 0 0 0 0 0 0 0 0 0 0 0
Res. 10.18 (Rev.COP12) OP5
Strengthen the relationship with various groups
Dec.14.10 a,b NGO partners accreditation to CMS and reporting to COP High 0 0 0 0 0 0 0 0 0 0 0 0 0
6.4
14
Dec.14.10 c . o .
Res.11.10 (Rev.COP14) OP3,8 Indigenous Peoples, youth groups and local communities Medium 0 0 0 0 0 0 0 0 0 0 0 0 0
Engage in and pursue strategic cooperations
Res.11.10 (Rev.COP14) OP19 Engage with FAO, UNDP, World Bank, ICLEI, RFMOs and others High 0 0 0 0 0 0 0 0 0 0 0 0 0
Dec.14.12-14 . .
14 6.4 Res.10.8 (Rev.COP14) OP1,2,6-8 Engage in IPBES processes High 5.000 0 0 5.000 5.000 0 0 5.000 5.000 0 0 5.000 15.000
Res. 11.10 (Rev.COP14) OP10 . .
and 12.25 OP2-4, 15 Engage in the World Coastal Forum Medium 5.000 0 0 5.000 5.000 0 0 5.000 5.000 0 0 5.000 15.000
STRENGTHENING REGIONAL PRESENCE
14 6.4 Res.11.10 (Rev.COP14) OP17 'Coqpe_rate with various UN Environment Regional Offices and other High 0 0 0 0 0 0 0 0 0 0 0 0 0
institutions
Total (including Programme Support Costs -13%) 10.000 0 0 10.000 10.000 0 0 10.000 10.000 0 0 10.000 30.000

SPMS: Samarkand Strategic Plan for Migratory Species 2024-2032, GBF: Kunming-Montreal Global Biodiversity Framework, MSL: Trust Fund, VC: Voluntary Contributions, OP: Operative Paragraph

Activity Status Legend

:completed / on track

:initiatied / partly in progress

_not yet started / not progressed
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INFORMATION, COMMUNICATION AND OUTREACH

13 Febraury 2025

2024 2025 2026 2024-2026
BF PM o Prl I’I i rotlal i rutail B
G SPMS Mandate Activities ority |Total Budget Funding Secured Budget Funding Secured Budget | Budget Funding Secured Budget Status
Targets | Targets ranking needed Budget Gap ded G ded G Budget Gap
(€) MSL vC Donor ”eff\e MSL vC Donor ap ”eff\e MSL MVL Donor ap

INFORMATION MANAGEMENT
CMS Website and Workspaces
Development of new features and Improvements of website High 20.000 0 0 20.000 20.000 0 0 20.000 20.000 0 0 20.000 60.000
Mahdatory Web5|te upgrade for CMS Family workspaces and Core 25.000 0 0 25 000 0 0 0 0 0 0 0 0 25.000

21 4.1,6.1,6.2 project websites
Manage Hosting and Technical Maintenance (Domain names, Core 15.000 7.036 0 7.964 15.000 7.177 0 7.823 15.000 7.320 0 7.680 23.467
hosting, system administration and maintenance)
Contact Database and Meeting Registration Tool Core 25.000 0 0 25.000 5.000 0 0 0 5.000 0 0 0 25.000

Convention Text Article VI
21 4,1 Dec. 14.30, 14.231 and Species and Range States Databases Core 145.000 0 0 145.000 0 0 0 0 0 0 0 0 145.000
14.233

ICT Equipment, Licenses and Services Core 2.000 0 0 2.000 2.000 0 0 2.000 2.000 0 0 2.000 6.000
COMMUNICATION

21 6.1, 6.2 COP15 High 0 0 0 0 40.000 0 0 40.000 0 0 0 0 40.000 -

14,21 |85 6263 | peciai6 Implement Communication Strategy (Branding, Partnership High 35.000 0 0 35.000 35.000 0 0 35.000 0 0 0 0 70.000
6.4 Development, Visual Assets, Multilingualism)

21 6.1, 6.2 Press and Media High 10.000 0 0 10.000 10.000 0 0 10.000 10.000 0 0 10.000 30.000

21 6.1, 6.2, 6.3 Publications and Other Info Materials High 13.530 13.530 0 0 13.801 13.801 0 0 14.077 14.077 0 0 0

21 6.1, 6.2 Social Media High 2.000 0 0 2.000 2.000 0 0 2.000 2.000 0 0 2.000 6.000
OUTREACH

21 6.1,6.2 | Dec.14.16 Annual global World Migratory Bird Day campaign (WMBD) Core 35.000 0 32.000 | Australia |  3.000 10.000 0 0 10.000 10.000 0 0 10.000 23.000
(website upgrade, poster and other print materials and events)
Total (including Programme Support Costs -13%) 327.530 20.566 32.000 274.964 152.801 20.978 0 126.823 78.077 21.397 0 51.680 453.467

SPMS: Samarkand Strategic Plan for Migratory Species 2024-2032, GBF: Kunming-Montreal Global Biodiversity Framework, MSL: Trust Fund, VC: Voluntary Contributions, OP: Operative Paragraph

Activity Status Legend

:com pleted / on track :initiatied / partly in progress

_not yet started / not progressed
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SERVICING OF GOVERNING BODIES

13 Febraury 2025

GBF
Targets

1,5,12,
14, 16, 21,

1,5, 12,
14, 16, 21,

SPMS
Targets

5.1,5.3,
54,55,
6.2

5.1,5.3,
54,55

Mandate

VIl and IX

Activities

Organize COP15 and associated events

Priority
ranking

Core

2024 2025 2026 2024-2026
Total Budget Funding Secured Budget Total Budget Funding Secured Budget Total Budget Funding Secured Budget
needed needed needed Budget Gap
€ MSL vC Donor Gap € MSL vC | Donor | Gap € MSL vC | Donor Gap

0

0

684.155

384.155*

300.000

300.000

Res. 1.1 and 9.15

Organize regional workshops in preparation of COP15 (online)

Organize Standing Committee Meetings and maintain regular
contact with its members

High

Core

30.000

30.000

60.000

30.600

30.600

60.000

60.000

Status

Convention Text Articles

Convention Text Articles

1,5, 12, 5.1,5.3, VIl and IX Organize Meetings of the Sessional Committee of the Scientific -
14, 16, 21,] 5.4,5.5 Dec.14.5 Council and support its functioning Core 64.295 64.295 0 o 90.581 90.581 0 o 0 0 0 o o
Res.12.04 (Rev.COP14)
Total (including Programme Support Costs -13%) 94.295 94.295 0 0 181.181 121.181 0 60.000 684.155 384.155 0 300.000 360.000

SPMS: Samarkand Strategic Plan for Migratory Species 2024-2032, GBF: Kunming-Montreal Global Biodiversity Framework, MSL: Trust Fund, VC: Voluntary Contributions, OP: Operative Paragraph

NB: Funding allocations for 2024 and 2025 for both the Standing Committee and Scientific Council meetings take into account the timing of COP15
* From the Trust Fund line on COP15 Travel (€63,341) and Servicing of Governing Bodies (€320,814)
** From the Trust Fund line on Scientific Council meetings Travel (€65,581) and Servicing of Governing Bodies (€25,000)

Activity Status Legend

:completed / on track

Einitiatied / partly in progress

_not yet started / not progressed
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