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Summary:

The present document describes the state of resources mobilized,
both financial and in-kind, as of January 2025, since the 14th Meeting of the Conference of the Parties (COP14, 12-17 February 2024).

These resources have contributed to the implementation of the Implementation of the Programme of Work for the intersessional period between COP14 and COP15 (POW) (UNEP/CMS/StC56/Doc.13).

The document also indicates efforts being made to continue raise support for the implementation of the POW and funding gaps.

It also provides an update on the engagement with the Global Environment Facility.













RESOURCE MOBILIZATION

Background

1. The Fourteenth Meeting of the Conference of the Parties to CMS (COP14, February 2024, Samarkand) adopted a budget for the intersessional period 2024-2026 through Resolution 14.2 and endorsed, on an exceptional basis, a provisional Programme of Work for the intersessional period between COP14 and COP15, as contained in Annex 6 of the resolution. 

1. The Standing Committee adopted the final Programme of Work for the intersessional period between COP14 and COP15 (POW)  on 5 October 2024.  

1. The triennial budget provides for staff, operational costs and meetings of governing bodies while the POW covers programmatic activities which rely primarily on voluntary funding. The POW includes activities to be carried out by the Secretariat  , and numerous tasks directed to the Standing Committee and/or the Scientific Council which require the Secretariat’s support.

1. The present document describes the state of resources mobilized, both financial and in-kind, as of January 2025, since COP14 which should be read in conjunction with the progress report UNEP/CMS/StC56/Doc.13 Implementation of the Programme of Work for the intersessional period between COP14 and COP15.

Resources mobilized since COP14

1. In the run-up to COP14, Parties and stakeholders were invited, also through Document UNEP/CMS/COP14/Doc.13.3, to consider making a pledge to support the implementation of the Convention under the Migratory Species Champion Programme. Several Parties announced generous pledges under the programme and received recognition at the Champion Night ceremony award which took place in the margins of COP14. The following donors became Champion for their contribution:
· The Government of Uzbekistan in support of the newly established Global Partnership on Ecological Connectivity (GPEC), fostering international collaboration for coordinated conservation efforts and tangible outcomes for the period 2024-2026. 
· The European Commission in support of addressing the Illegal Killing, Taking, and Trade of Birds in the Mediterranean for the period 2023-2028 through the work of the Task Force;
· The Government of the Federal Republic of Germany towards the conservation of Sahelo-Saharan Megafauna for the period 2021-2024;
· The Government of India in support of the conservation of migratory birds in the Central Asian Flyway and the establishment of a new dedicated Initiative that aims to enhance cooperation and promote synergies in the region;
· The Government of the Principality of Monaco towards the implementation of the Convention for the period 2024-2026 with a focus on continuing backing the CMS marine agenda, as done in previous years, as well as supporting the GPEC; 
· The Government of the United Kingdom towards addressing the illegal and unsustainable taking of migratory species for the period 2024-2026;
· The Environment Agency - Abu Dhabi towards the conservation of migratory birds of prey in Africa and Asia, as well as for the conservation of dugongs and their habitats for the period 2024-2027 and their longstanding leadership in both co-developing and supporting the implementation of the CMS Raptors Memorandum of Understanding (MoU) and the CMS Dugong MoU;  
· The National Center for Wildlife of the Kingdom of Saudi Arabia towards addressing illegal hunting, taking, and trade of migratory birds in Southwest Asia for the period 2024-2026 and the launch of a dedicated Task Force aimed at coordinating efforts in the region to address this issue; 
· The German Federal Agency for Nature Conservation in support of the conservation of Central Asian mammals for the period 2020-2023 

1. Following its adoption, the POW 2024–2026 was sent to all CMS Parties in late 2024 through Notification 2024/024 together with a call for voluntary contributions. This general appeal was coupled with tailored requests to individual Parties. Also, in line with Resolution 14.2 Finance and Administrative Matters, the Secretariat issued Notification 2024/014 to invite Parties to consider the feasibility of financing Junior Professional Officers (JPO) and / or providing gratis personnel or technical experts to the Secretariat to increase its capacity and to bring to their attention proposals presented to United Nations environment Programme (UNEP) which coordinates the JPO programme. 

1. Since COP14, the Secretariat received financial and in-kind resources which enabled the implementation of a number of priority activities, although many activities have not received support. The following paragraphs provide an overview of all financial and in-kind contributions obtained. 

Funds received

1. The total voluntary contributions received or pledged during and since COP14 amount to approximately €€ 4,434,421 (including 13 per cent UN Environment’s Programme Support Cost (PSC)). A portion of these resources is allocated to activities that will continue in 2025 and beyond. These resources were provided by the Governments of Australia, Flanders, France, India, Monaco, Switzerland, United Kingdom, Uzbekistan.

1. This sum includes the generous pledge of €2,640,046 of the Indian Government in support of the establishment of an office for the CMS Coordinating Unit for the Central Asian Flyway in India. The government will also provide the necessary facilities and equipment for such office.

1. In addition to the total amount indicated above, the largest CMS Memoranda of Understanding (MOUs) have raised significant funding for their operations. A significant pledge was made by the Environment Agency – Abu Dhabi (EAD) on behalf of the Government of the United Arab Emirates to continue to host the CMS Office – Abu Dhabi for the period 2024 to 2027 (US$ 3.68 million). In November 2023, CMS and EAD extended the partnership agreement that has been in place since 2009. CMS Office – Abu Dhabi coordinates the Raptors and Dugongs Memoranda of Understanding (MOUs). The arrangement provides the Office’s core budget, in addition to premises, operational and other practical support. 

1. Additionally, in 2024 and 2025, signatories of the Raptors MOU provided a total of $55,028 towards the activities associated with the MOU. Those contributions were made by the governments of Hungary, Netherland, Sweden, Croatia and France. The Dugong MOU also received a voluntary contribution of US$66,000 from Australia. 

1. Further resources were raised by the MOU for Sharks and the MOU for Marine Turtles and their Habitats of the Indian Ocean and South-East Asia (IOSEA). The contributions obtained in 2024 in support of the Sharks MOU budget and its POW amount to $153,468, and those received by the IOSEA MOU amount to $ 229,516.

Indirect financial contributions and in-kind contributions

1. [bookmark: _Hlk147750108]Further contributions were provided either in the form of financial support that was not provided to the Secretariat but which directly contributed to activities, or as in-kind support through the provision of personnel or services.

Activities and services

1. Besides hosting the CMS Secretariat and other CMS Family Secretariats based in Bonn, and bearing all costs relating to the premises, the German Federal Ministry for the Environment, Nature Conservation, Nuclear Safety and Consumer Protection (BMUV) offered interpretation services for the following meetings that took place in Bonn:
· 7th meetings of the Sessional Committee of the Scientific Council, 17-20 September 2024;
· 56th meeting of the Standing Committee, 25-27 March 2025.

1. The National Center for Wildlife of the Kingdom of Saudi Arabia committed to support the establishment of the Task Force on illegal hunting, taking, and trade of migratory birds in Southwest Asia, its coordination and operations for an initial period of three years. 

1. The Secretariat renewed its Joint Work Programme 2024–2026 with the Federal Agency for Nature Conservation of Germany (BfN), funded by BMUV, which provides support for the convening of various workshops and activities especially in support of the Central Asian mammal Initiative.

1. The seventh meeting of the ETF was held in Madrid from 24 to 26 April 2024, at the kind invitation of the Government of Spain.

1. The Third Meeting of the Signatories of the Bukhara Deer MOU and the Range State Meeting on the Implementation and Revision of the International Single Species Action Plan for the Conservation of the Argali took place in Almaty in September 2024 at the kind invitation of the Government of Kazakhstan.

1. The Third meeting of the Southern South American Grassland Birds MOU was held in Florianópolis on 3-4 December 2024, back-to-back to the Second meeting of the Americas Flyways Framework Task Force, at the kind invitation of the Government of Brazil. 

1. The Government of Uruguay and Austria have taken over the coordination of the Southern South American Grassland Birds MOU and the Conservation and Management of the Middle-European Population of the Great Bustard MOU respectively. 

1. The UK Government hosted an expert workshop on migratory species and climate change on 11-13 February 2025 in Edinburgh.

1. Partnerships with NGOs have also been critical in supporting a number of initiatives, including the coordination of the Action Plan of the African Eurasian Migratory Landbirds by the Swiss Ornithological Institute (SOI) and the implementation of several CMS instruments such as the Central Asian Mammal Initiative.

Personnel

1. Through its internship programme, the Secretariat has benefited from the valuable support of university graduates or students, who have assisted CMS staff in their day-to-day work. They work, on average, for a period of three months without remuneration. Since COP14, 27 interns from various countries have assisted the Secretariat in carrying out tasks or projects that contribute to scientific, technical, policy, administrative and communication activities.

1. Synergies and mutual support among the CMS Family Secretariats, all of which are located in Bonn, have enhanced both programmatic and administrative efficiency. Similarly, the CMS Secretariat and other MEA Secretariats often provide support for one another with respect to staffing of their respective Conferences of the Parties.  

Grant proposals 

1. The CMS Secretariat, in cooperation with key implementing partners, is working to contribute to a number of grant applications to further the implementation of its mandate and support actions on the ground.

Kunming Biodiversity Fund

1. In late 2024, the Kunming Biodiversity Fund (KBF) launched a call for proposals with several thematic focus areas of the Kunming-Montreal Global Biodiversity Framework (GBF) which are of great relevance to CMS and its instruments.  The Secretariat is currently liaising with focal points of Parties from developing countries as well as partner non-governmental organizations (NGOs) with a view to submit several proposals to support both country-level and regional implementation. The deadline for the submission of concept notes is 10 February 2025.

International Climate Initiative (IKI)

1. The International Climate Initiative (IKI) has different selection procedures for its funding including Thematic Calls for projects which address current challenges in climate action, adaptation and biodiversity conservation on an annual basis. In late 2024, IKI launched a thematic call focusing on nine priorities including the conservation, sustainable management and restoration of critical ecosystems for migratory species. The CMS Secretariat is in the process of developing project ideas that would either build on the success of previous and ongoing IKI project or advance implementation on other relevant areas. The deadline for the submission of project ideas is 18 February 2025.

Global Environment Facility

1. While the Global Environment Facility (GEF) is not a financial mechanism for CMS, advice on national priorities for the implementation of CMS in GEF replenishments can be provided through CBD. CMS COP, through Resolution 10.25 (Rev.COP14) Enhancing engagement with the Global Environment Facility, delegates the authority to develop such advice to the CMS Standing Committee and requests the CMS Secretariat to convey it on its behalf to CBD. 

1. Accordingly, in May 2025, the CMS Secretariat prepared such advice for consideration by the CMS Standing Committee and in consultation with its Chair to inform the development of strategic guidance for the ninth replenishment period of the Global Environment Facility Trust Fund (GEF-9, 2026–2030). This is in line with CBD Decision 15/15 which invited the governing bodies of the various biodiversity-related conventions, including CMS, to contribute to the strategic guidance for GEF-9 in time for consideration by CBD COP16 in October 2024. 

1. This advice, which was in the form of a Resolution, contained relevant provisions related to migratory species conservation aligned with the Samarkand Strategic Plan for Migratory Species 2024-2032 and the Kunming-Montreal Global Biodiversity Framework. 

1. It was formulated at a strategic level, mindful of the GEF’s mandate, the common objectives of CMS and CBD, and the leading role of CMS in addressing the conservation and sustainable use of migratory species of wild animals and their habitats.

1. The Resolution was transmitted to the CBD Secretariat in July 2024 and was included in the pre-session documentation for consideration at CBD COP16 in November 2025: CMS advice was referred to in CBD/COP/16/6/Rev.1 and reproduced in full in CBD/COP/16/6/Add.2. 

1. While the adoption of the CBD decision concerning the Financial Mechanism has been deferred to the Second resumed session of CBD COP16, which will take place on 25-27 February 2025 in Rome, the current draft decision proposes strengthened cooperation among the secretariats of the biodiversity-related conventions on the development of inputs to draft programming directions and policy recommendations for the negotiations of GEF-9.

1. In addition to these efforts, the Secretariat maintains relations with the GEF Secretariat and will actively contribute to all the stages of the development of the GEF-9 Programming Directions. The first step in this process is the convening of Technical Advisory Groups (TAGs) comprising of experts and practitioners from across a wide range of disciplines, to assist the GEF Secretariat with technical and scientific inputs on potential directions for investments in developing countries through the July 2026-June 2030 cycle. In addition to the GEF’s Scientific and Technical Advisory Panel members (STAP) and experts from GEF implementing agencies and Conventions, the TAGs rely on experts and thought leaders from academia, private sector, and civil society organizations. The Secretariat has been invited to the TAG meetings which will be held from 18-20 February 2025 in Washington DC. 

1. The CMS Secretariat continues to advise and support CMS Parties, as appropriate, on the process for participating in GEF-9 programming. 

Funding needs

1. Despite the very positive and generous contributions described above, a significant number of areas of work under the POW are currently unfunded. Document UNEP/CMS/StC56/Doc.13 provides details on the gaps and includes estimates of the resources needed to implement activities for the remaining intersessional period.

1. Standing Committee members are encouraged to consult within their governments, and with other Parties and institutions in their respective regions to explore possibilities for providing financial support for the implementation of the POW.

Recommended Actions

1. The Standing Committee is recommended to provide guidance to the Secretariat on resource mobilization and further engagement with the GEF.
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