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Saker Falcon (Falco cherrug)

© Andras Kovacs www.raptorimages.hu

Extensive global range (7,000 km WE*3,000 km NS)

6,100–14,900 pairs (Raptors MoU, 2013)

Rapid declines: over 50% in 20 years

Globally Endangered  

Extensive knowledge gaps 
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2008

• Cop 9 - Rome

• Discussion on 
listing Saker 
Falcon

2011

• COP 10 – Bergen

• Saker in App I 
(Mongolia App II)

• Resolution 10.28  -
Saker Task Force 
established 

2012 - 14

• Saker Task Force

• Development of 
the Saker GAP

Development of the Saker Task Force
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SakerGAP 2014 – 2024

Adopted by CMS COP11 in Nov 2014 along with 
Resolution 11.18

Holistic, inclusive approach which incorporates 
sustainable use for falconry purposes

Covers whole range, life cycle and seasons

Focuses on threats, knowledge gaps and actions

Incorporates an Adaptive Management Framework

Based on extensive consultation with stakeholders

Saker Falcon © Gabor Papp
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Distribution map of the Saker Falcon

(CMS Rapt ors MOU, 2013; based on field observations, VHF and satellite tracking data
by Shirihai et al., 2000; Potapov et al., 2002a; Karyakin et al., 2005; Kenward et al., 2007; 
Prommer e t al., 2012; Dixon, 2013)
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1. 
Electrocution 
on medium-

voltage 
power lines

2.
Unsustainable

levels of 
trapping and 

taking

3.
High impact 

of other 
mortality 

factors

4. 
Limited

availability of 
suitable 
habitats

5. 
Insufficient
stakeholder 
involvement

in 
conservation

SakerGAP goal:
to re-establish a 

healthy, self-
sustaining wild Saker 

Falcon population 
throughout its range

1. 
Reduction of 
electrocution 

impact

2.
Trapping and 
taking legal, 
controlled  

and 
sustainable

3.
Other sources 
of mortality 
have lower 

impacts

4. 
Ensure 

availability of 
suitable 
habitat

5. 
Effective 

stakeholder 
involvement 

during 
implementation
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SakerGAP – Threats and Objectives
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SakerGAP – Main progress to date
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Questionnaires to all Range States issued in Dec 2017 
seeking update on progress implementing the 
SakerGAP and future plans

Preparation of a detailed Implementation Plan 

Establishment of an Electrocution and an Adaptive 
Management Framework Discussion Groups within the 
Saker Falcon Task Force (STF, 2021) 

Significant progress on the Flagship Projects by Range 
States and supporting organisations



Page 9www.cms.int/raptors

SakerGAP – Progress in Flagship proposals

1

Saker Falcon 
Online Information Portal

10 
Falcon hospitals, falconers & 

trappers within a Saker Falcon 
Network

100 
Satellite tags deployed on Saker Falcons

1,000 
Artificial nest platforms erected for Saker Falcons

1,000,000 
New or existing ‘bird safe’ electricity poles installed or retrofitted

1
sakernet.org

12
Falcon hospitals

75+
Satellite tags

10,000+
Artificial nests

40,000+
electric poles

Achieved:
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SakerGAP – Next Steps

© Gabor Papp www.raptorimages.hu

Coordinate the work of the Electrocution and the 
Adaptive Management Framework Discussing 
Groups

Promote wider implementation at the National 
level

Support stakeholder engagement

Enhance fundraising and resource mobilisation

STF Steering Group to report to CMS CoP (2023)
© Gabor Papp www.raptorimages.hu
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Thank you for your attention!
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