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Fighting wildlife crime, together



The Problem
COMMON CAUSES OF DEATH

• Wildlife poisoning
• Poaching/shooting 
• Trapping/taking 
• Illegal trade 
• Electrocution and collision 

CRIME

UNDERLYING FACTORS

• Low awareness 
• Insufficient engagement of the 

relevant governmental authorities 
• Lack of resources and capacity

Not just an 
environmental issue!



The WCA Team
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Why this team? Poisoning down 90% in 20 years
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Poisoning incidents in Andalucía, 2004 to 2020

90%
fewer poisoning incidents 
after two decades of 
specialised work by the 
Junta de Andalucía and the 
Guardia Civil.

The WCA brings this 
experience, and the 
people behind it, to 
other countries.
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Where it star ted: BalkanDetox LIFE
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Two cohorts, three levels
2021 to 2023. Cohort 1: 2021, Cohort 2: 2022, 
Level 3: 2023

66 graduates
Police, prosecutors, vets and inspectors from 14 
countries in the Balkans and the Mediterranean

First North African participants
Egypt and Morocco already joined the WCA in these 
first cohorts

From 66 to over 650 people trained
Graduates went on to run national training courses 
at home



More than training: WCA key actions
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1
Study of the 
problem

A national review of 
wildlife crime and of the 
capacity to fight it, in 
every country that 
sends participants

2
National Working 
Groups & road 
maps

A national plan against 
wildlife crime, built with 
the authorities. In 
practice, the national 
IKB Action Plan

3
Investigation 
protocols

Standard operational 
protocols from crime 
scene to court, agreed 
by all agencies involved

4
National training 
courses

We train the trainers: 
WCA graduates run 
courses at home for 
police, prosecutors, 
vets and rangers



Selection Level 1

Knowledge Exchange platform. course material, get their evaluation, and, 
more importantly, exchange experiences and opinions

www.wildlifecrimeacademy.eu 

Mentoring

• Review & analyses
• Manifesto
• National WG
• Protocols
• National Road-maps

WCA PROCESS AND KEY ACTIONS AT NATIONAL LEVEL

Level 2 Level 3

GraduationNational training Implementation

http://www.wildlifecrimeacademy.eu/


A small group from each countr y 7-10 (police, prosecution, 
veterinar y and environmental ser vices)

Level 1

Forensic and police investigation

Secure the crime scene, identify key 

evidence and follow procedures that 

hold up in court

Level 2

Investigation of wildlife crime

Run complex investigations and manage 

evidence all the way to prosecution

Level 3

Analysis and intelligence

Lead national investigations, feed 

intelligence networks and train others
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The training: three levels
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Learning by doing: the training programme
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One intensive week per level
Held in Andalucía: Huelva, Baeza and Málaga

Taught by practitioners
Experts from the Junta de Andalucía, Guardia 
Civil and Europol

Hands on, in the field and the lab
Simulated crime scenes, evidence and chain 
of custody, necropsy, building a case file for 
court

Certified and connected
Certificate from the International University 
of Andalucía (UNIA), mentoring between 
levels and an online exchange platform







LIFE WCA: scaling up, 2025 to 
2029

• 10 more countries across Europe, the Caucasus, the Middle East 

and North Africa

• 4 new cohorts and 120 experts to be trained

• 72 already trained in Cohorts 3 and 4

• Co-funded by the EU LIFE Programme

• In collaboration with Europol, IUCN, CMS/MIKT, Raptors MOU 

and BirdLife IKB
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Training courses 2025 to 2029

2025 2026 2027 2028 2029

COHORT 3 L1 & L2

COHORT 4 L1, L2 & L3

COHORT 5 L1 & L2

COHORT 6 L1 & L2 L3

2025 2026 2027 2028 2029

Level 1 Level 2 Level 1 Level 2 Level 3 Level 1 Level 2 Level 1 Level 2 Level 3

June

9-13

Huelva 

November

17-21

Baeza

February

23-27

Huelva

June

15-19

Baeza

November

23-27

Malaga

March

8-12

Huelva

September

20-24

Baeza

February

21-25

Huelva

June

5-9

Baeza

March

5-9

Malaga



MANIFESTO OF COMMITMENT



PROGRESS AND PLANS

Morocco, Egypt and Tunisia

• Priority countries for the next phase of the WCA

• 10 experts per country, from police, prosecution, veterinary 

and environmental services

• Cohort 5 in 2027, Cohort 6 in 2028, Level 3 in 2029

• Builds on the North African participants already trained in 

Cohort 2

• Plus the full package: study of the problem, national road map, 

protocols and national trainings



COHORT 3 COHORT 4



National training programmes 

MORE THAN 1,000 PEOPLE TRAINED



WCA and national IKB Action Plans

• The WCA national road map is the national IKB 

Action Plan on wildlife crime

• The study of the problem gives the baseline

• Protocols and working groups put the plan into 

practice

• Trained investigators, prosecutors, vets and national 

trainers deliver it

• Let’s work with MIKT Focal Points on road maps and 

participants for Morocco, Egypt and Tunisia
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WCA video



Jovan Andevski

j.andevski@4vultures.org

wildlifecrimeacademy.eu

Thank you!Participant impressions Thank you!
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