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Fighting wildlife crime, together
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The Problem Notjustan
-environmental issuel

Wildlife poisoning L -
* Poaching/shooting '
* Trapping/taking

* |llegal trade

* Electrocution and collision

.

~

* Low awareness - - ~~ .
* Insufficient engagement of the /P N

relevant governmental authorities
* Lack ofresources and capacity
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Why this team? Poisoning down 90% in 20 years

90%

fewer poisoning incidents
after two decades of
specialised work by the
Junta de Andalucia and the
Guardia Civil.

The WCA brings this
experience, and the
people behind it, to

other countries.
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Where it started: BalkanDetox LIFE E‘,\ELTK(Q\,'}',_,FE

Two cohorts, three levels

2021 to 2023. Cohort 1: 2021, Cohort 2: 2022,
Level 3: 2023

66 graduates

Police, prosecutors, vets and inspectors from 14
countries in the Balkans and the Mediterranean

First North African participants

Egypt and Morocco already joined the WCA in these
first cohorts

From 66 to over 650 people trained

Graduates went on to run national training courses
at home

Workshop on National IKB Action Plans: North Africa 29 Sep - 1 Oct 2026, Tangier, Morocco 5
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More than training: WCA key actions
1 2 3 4

Study of the National Working Investigation National training
problem Groups & road protocols courses

A national review of maps Standard operational We train the trainers:
wildlife crime and of the A national plan against protocols from crime WCA graduates run
capacity to fight it, in wildlife crime, built with scene to court, agreed courses at home for
every country that the authorities. In by all agencies involved police, prosecutors,
sends participants practice, the national vets and rangers

IKB Action Plan

Workshop on National IKB Action Plans: North Africa 29 Sep - 1 Oct 2026, Tangier, Morocco 6



WCA PROCESS AND KEY ACTIONS AT NATIONAL LEVEL

Level 1

Review & analyses
Manifesto

National WG
Protocols

National Road-maps

p-
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Junta de Andalucia

—

Level 2

g

Level 3

Knowledge Exchange platform. course material, get their evaluation, and,
more importantly, exchange experiences and opinions

www.wildlifecrimeacademy.eu

Implementation

-
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http://www.wildlifecrimeacademy.eu/

The training: three levels

A small group from each country 7-10 (police, prosecution,
veterinary and environmental services)

Level 1

Forensic and police investigation

Secure the crime scene, identify key
evidence and follow procedures that

hold up in court

Workshop on National IKB Action Plans: North Africa

Level 2

Investigation of wildlife crime

Run complex investigations and manage

evidence all the way to prosecution

Level 3

Analysis and intelligence

Lead national investigations, feed

intelligence networks and train others

29 Sep - 1 Oct 2026, Tangier, Morocco 8
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One intensive week per level
Held in Andalucia: Huelva, Baeza and Malaga

Taught by practitioners

Experts from the Junta de Andalucia, Guardia
Civil and Europol

Hands on, in the field and the lab

Simulated crime scenes, evidence and chain
of custody, necropsy, building a case file for
court

Certified and connected

Certificate from the International University
of Andalucia (UNIA), mentoring between
levels and an online exchange platform

Workshop on National IKB Action Plans: North Africa 29 Sep - 1 Oct 2026, Tangier, Morocco 9
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ORGANIZACIA

ZASTITU ZIVOTNE

NACIONALNA SEMA POSTUPANJA

BALKANCO==
DETOXLIFE

SCHEME OF CHAIN OF CUSTODY AND JURISDICTION FOR ALBANIA

Preventive inspections: Periodic inspections of 1. National Inspectorate for the
the territory carried out by the authorities Protection of the Territory (IKMT);
responsible for environmental inspection.

; I

DETECTION OF POISONING 2. State Police;

FORENSIC LABORATORY

INCIDENTS
Urgent inspections: Unplanned inspections 3. Municipal Police;
g P 5 ]
prompted by citizens’ reports of suspected
poisoning incidents in a specific area. 4. Anti-Poison Dog Units (in the
future)
2 [ Investigation of crime scene | -) IKMT / State Police / Municipal Police
’ INVESTIGAS':':IEONI\JEOF CRIME ‘ <E ‘ Interrogation of the witnesses ’ -) State Police / Municipal Police
’ Manipulation of the carcass/es 1 -) Veterinary Service
3
The samples and evidences collected during the
’ SUBMIT EVIDENCES TO ‘ ‘ investigation of crime scene will be transported ‘ Veterinary Service

to the Forensic Laboratory.

4

After determining the cause of the death of the
» animal/s and providing scientific evidence, the -
case will be taken to Court.

TAKING THE CASE TO COURT Prosecutor of the case

Ako je rije€ o
zasticenoj vrsti Obrac

- . 112 informirasei
NP/ PP/ JU Ctuvar prirode Ciniens d jaid
Clanovi interventnog
tima za vuka i risa \ Policija KRIM POLICIJA

Lovotuvar/lovoovlastenik -operativno dezurstvo =) Preslika uputnice ovlastenog
veterinara za slanje leSine na HVI
sumnja na zlocin
protiv divijih Ziv.

vrsta

P
|

OVLASTENI VETERINAR

manje lesine

U sluéaju nedostupnog terena
— procedura sli¢na Programu
nadziranja ASK

I Je Zagreb, podruznica Veterinarski zavod Krizevci,
Ovlaéteni veterinar uzima uzorak i organizira transport legine u Hv| Riieka, Spiit, Vinkovci i Centar za peradarstvo

Hiteki vetarinarski institiit Ukoliko ovlasteni veterinar isklju¢o sumnju u zaraznu bolest — MUP /DIRH

upucuije d
upucuje c

“0 potredi docC an

Nalog DORHa potreban na temelju razudbe HVI

4

npr. Centar ,lvan Vuceti¢”, Veterinarski fakultet Sveucilista u Zagrebu...

Prikupljanje svih nalaza
Policija
DIRH

DrZavno odvjetnistvo i MUP/ DIRH — utvrdivanje postojanja elemenata kaznenog djela

U tijeku kriminlisti¢kog istraZivanja ili sudskog postupka eventualno dodatni angaZman sudskog vjestaka iz podrucja veterinarstva

Po zavrsetku slucaja obavjestitit MUP, DIRH i MINGOR (ukoliko je rije¢ o zasticenoj vrsti) i nadleznu ustanovu (NP/PP/JU)

—_—
——— —




Bp3 ocHOBa Ha u4neH 34 cras (4) oA 3aKOHOT 32 UHCNEKLMUCKY
Haas3op BO XuBOTHata cpeauHa (CnyxbeH BecHWK Ha PCM
6p.99.2022), AupekTopoT Ha J[pxaBHMOT WHCNeKTopaTt 3a
YKMBOTHA Cpe/iuHa AoHece:

CtaHzap/iHa onnepaTUBHA
npoleaypa 3a rnocranyBambe
IpH CAy4Yau CO Tpyere Ha
JIUBH )KUBOTHU
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THX EAAHNIKHE AHMOKPATIAXZ
22 AuyouaTtou 2022 Ap. DUAOU 4459

ATNO®AZEIX

Ap6p. YNLEN/AAN/83415/2715

Métpa kat S1adikaacisg yia Tov €AsyXo TG mapd-
VOHNG XPrioNG SNANTNPLACHEVWV SOAWHATWY O
£i8n TG ayplag mavidag - ZUVTOVICHOG CUVAPHO-
S1WV UM PECIWV Kal POPEWV.

Ol YIOYPIOI

MEPIBAAAONTOX KAI ENEPTEIAX -
MPOXTAZIAZ TOY MNOAITH - EZQTEPIKQN -
ATrPOTIKHZ ANAMTY=ZHZ KAI TPOOIMON

‘Exovtag unéyn:

1. Tov v. 4622/2019 «Emtehiké Kpatog: opyavwon,
Aettoupyia kat Slagaveia tng KuBépvnong, Twv KuBep-
VNTIKWV 0PYAVWV Kal TG KEVIPIKN G Snuoactag 810iknane
(A'133), o ouvduacpd pe To apbpo 90 Tou Kwdika No-
HoBeoiag yia tnv KuBépvnon kai ta KuBepvnTika épyava
(n.5.63/2005 - A" 98).

2.Tov.8.86/1969 Aaoikoc Kwdikag (A'7) 6niwg Tporo-
nolenke peTo v.8.996/1971 (A 192) kat Tov v. 177/1975
(A" 205).

3. Tov v. 3937/2011 «Awatfipnon ¢ BIOTOIKINOTNTAG
Kal GAAEG Slatageicr (A'60), kat 18iwg Tnv rap. 2 Tou ap-
Bpov 10, igmmap. 1, 2 kat 4 Tou apBpou 15 kait v nap. 2
Tou apBpou 20.

4. Tov v. 998/1979 «[Nepi mpooTtaciag §acwv Kat Twv
SAOIKWV £V YEVEL EKTAOEWCS TNG XWPAG» (A'298), kat 16iwg
mvmap. 1 Tov dpBpou 5 kartnvap. 14 Tov apbpou 78.

5. Tov v. 1650/1986 «[a v npootacia Tou nepIBAai-
Aovtoo (A'160), kat 18iwg Tnv map. 3 Tou apbpou 20.

6.Tov v. 1845/1989 «Avantuén kat aglonoinon tng
aypoTIKAG £pguvag Kal Texvoloyiag - Aacomnpootaocia
Kal A\Aeg Siata&eic» (A’ 102).

7.Ta 4pBpa 1 £wg kat 11 Tou v. 4519/2018 «Dopsic
Awaxeipiong Mpootatevopevwy Meploxwv Katr AAeg
Slatageic» (A’ 25), 6w autdg TPOTIOTIONONKE pE ToV
V. 4685/2020 «EKOLYXPOVIOHOC TIEPIBANNOVTIKIG VO-
pHoBeoiag, evowpatwon oty eAnVIKY vopoBeoia twv
Odnyiwv 2018/844 ka1 2019/692 Tou Eupwmnaikou Kowvo-
Bouliou kat Tou ZupBouAiou Kat Aormég Slatageic» (A'92).

8. Tov v. 4830/2021 «N£o mAaioto yia tnv sulwia Twv
{Wwv ouvTpoPIdc - Mpdypappa “APTOX" kat Aotrég Sia-
Tageo» (A'169).

9. Tnv undé otoixsia Y.N.EN./ANEN/72683/2709/
11.10.2021 ko unioupyikr andégaon «Eykpion tou
Opyaviopou Tou Nopikou lNMpoowrou I8iwTikou Akaiou
(N.MLLA.) pe v enwvupia Opyaviopuos Guoikou MepiBan-
Aovtog kat Khipatikiic ANayr¢ (OOYTEKA)» (B'4768).

10. Tn ZupBaocn mg Bépvng yia ) diatipnon g
ayplag {wrig Kat Tou QuotkoL TiepiBallovtog oty Eu-
PWM, 6TMWG KUPWONKE pe Tov v. 1335/1983 (A"32) kat
181KoTEPaA Ta ApBpa 4, 7, 8 Kal 9 autrq.

11. Tnv Odnyia 92/43/EOK tou ZupBouliov Tng 21ng
Madiou 1992 «yia ) 81atipnon TwWV QUOIKWY OIKOTOTTWV
Kabwe kai ¢ ayplag mavidag kai xAwpidacy kat £181Ko-
Tepata dpbpa 7, 12,13, 14, 15 kai 16 autric.

12.Tnvun’ap.33318/3028/11.12.1998 koiv uToupYIKN
ané@aon «KaBoplopo HETPWVY Kat S1adIKaciv yia tnv
51aTPNON TWV QUOIKWV OIKOTOTIWV (£VSIaTNUAETWY) Ka-
Buwg kartng ayplag nmavidag kat YAwpisac» (B'1289), 6niwg
Tporomnofenke pe Vv uné otoixsia H.IMN. 14849/853/
E103/04.04.2008 koivr) urioupyikr ané@aacn «T poronoi-
non twv ur’ ap. 33318/3028/1998 KOWWV UTTOUPYIKWV
anogaocswv (B 1289) kai un’ ap. 29459/1510/2005 kot-
VWV UTIOUPYIKWV arnmo@doswv (B'992), o cuppdppwon
pe Siatageig me odnyiag 2006/105 Tou ZupPouliou TN
20n¢ NogpBpiou 2006 TG Eupwnaikrc Evwong» (B'645).

13. Tnv Odnyia 2009/147/EK Ttou Eupwrnaikou Kowo-
BouAiou kat Tou ZupBouliou Tn¢ 30ri¢ NospBpiou 2009
«repi TNG SlatnPRoEWE TV aypiwv MTNVWV» (Kwdiko-
moinpévn £kdoon) kat £181kéTEpa Ta ApBpa s, 6, 7, 8 kat
9 autc.

14.Tnv uné otoixeia H.N.37338/1807/E103/06.09.2010
Ko uroupyikr anégaocn «KabopIopog PETPwWY Kat Sia-
Sikaouwv yia ) Siatrjpnon e dypiag opviBonavidag kat
TWV OIKOTOMWV/EVEIAITNHATWV TNG, O CUUHOPQWOT HE
T Siardageig me Odnyiag 79/409/EOK, “Mepi Siatnprios-
WG TV aypiwv menvwv’; Tou Eupwnaikol ZUpBouAiov g
2ac AniptAiou 1979, 6nwg kwdikomow|Bnke pe tnv odnyia
2009/147/EK» (B'1495), 6nw¢ TpOnomnotiBnke pe tnv unoé
otoixeia H.M. 8353/276/E103/ 23-2-2012 Kolvr| urtoup-
YIKr) anégaon «Tpornornoinon Kat CUPMARPwon The ur’
ap1B. 37388/1807/2010 KOV G LTTOVPYIKAG ATOPACNG
“KaBoplopog pétpwy Kat Sladikaoiwy yia m diatrjpnon
¢ ayplac opviBonavidag Kal Twv olKoTonwv/svaial-
TNUATWY TNG, O€ CUPPGPPWON Ue Ty O8nyia 79/409/
EOK..."» (B’ 1495), 0 OUPHOPPWON UE TIC SIATAEEIC TOU
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LIFE WCA: scaling up, 2025 to
2029

« 10 more countries across Europe, the Caucasus, the Middle East
and North Africa

* 4 new cohorts and 120 experts to be trained
« 72 already trained in Cohorts 3 and 4
« (Co-funded by the EU LIFE Programme

* In collaboration with Europol, [IUCN, CMS/MIKT, Raptors MOU
and BirdLife IKB
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Training courses 2025 to 2029

- 2025 2026 2027 2028 2029

COHORT 3

COHORT 4

COHORT 5

COHORT 6

Level 1

June
9-13
Huelva

2025

Level 2

November
17-21
Baeza

L1& L2

L1, L2 & L3

2026

Levell Level2

February
23-27
Huelva

June
15-19
Baeza

Level 3

November
23-27
Malaga

L1&L2

Level 1

March
8-12
Huelva

LT1& L2

2027

Level 2

September
20-24
Baeza

L3

2028 2029

Levell Level2 Level3

February June March
21-25 5-9 5-9
Huelva Baeza Malaga
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Targt countries and progress PROGRESS AND PLANS

Albania

Armenia

Morocco, Egypt and Tunisia
o

France

* Priority countries for the next phase of the WCA

Georgia

« 10 experts per country, from police, prosecution, veterinary
and environmental services

Greece
Italy
Lebanon

e (Cohort5in 2027, Cohort 6in 2028, Level 3 in 2029

Montenegro

[ Morrocco

Netherlands

 Builds on the North African participants already trained in
Cohort 2

North Macedonia
Portugal
Romania

Serbia

* Plus the full package: study of the problem, national road map,
protocols and national trainings

Slovenia

Spain

[ Tunisia

Turkey

o
X

20% 40% 60% 80% 100%

mWCA Attendees  m Expectation



-\rr".a!’

"'COHORTz

S rm A me rn oy
i e e . " S

aeto &

COHORT 4

o




National training programmes
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WCA and national IKB Action Plans

The WCA national road map is the national IKB
Action Plan on wildlife crime

« The study of the problem gives the baseline

« Protocols and working groups put the plan into
practice

« Trained investigators, prosecutors, vets and national
trainers deliver it

* Let’s work with MIKT Focal Points on road maps and
participants for Morocco, Egypt and Tunisia

Workshop on National IKB Action Plans: North Africa 29 Sep - 1 Oct 2026, Tangier, Morocco 18
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P Fignting wildlife crime,
together.

Thank you!
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