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This talk:

• A brief history of MIKT and its mandate

• Rome Strategic Plan 2020-2030

• Guidance on the development and implementation 

of National Action Plans against IKB

• Update on progress and next steps

2W o r k s h o p  o n  N a t i o n a l  I K B  A c t i o n  P l a n s :  N o r t h  A f r i c a 2 9  S E P  -  1  O C T  2 0 2 6 ,  T A N G I E R ,  M O R O C C O



Introduction to MIKT



TASK FOR ON ILLEGAL KILLING, 
TAKING AND TRADE OF 
MIGRATORY BIRDS IN THE 
MEDITERRANEAN (MIKT)
 
• Mandated through Resolution 11.16 

(Rev. COP15) and established in 2014

• MIKT Coordination by CMS Secretariat 
since 2016

• 21 members with a Mediterranean 
coast and the European Union

• Observers: non parties with Med coast, 
MEAs, IGOs, Advisory Groups, NGOs
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EU SUPPORT 2015-2028

• The EU has supported the work of MIKT since 2015 with continuous grants

• The last grant ends June 2028

• The EU is recognized as Champion Plus by CMS for this generous contribution
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Rome Strategic Plan
2020-2030



ROME STRATEGIC PLAN: 2020-2030

Eradicating Illegal Killing, Taking and 

Trade in Wild Birds in Europe and the 

Mediterranean region

• Adopted in 2019 by Bern Convention

• Adopted in 2020 by MIKT

Overall Goal: a 50% reduction of the scope 

and scale of IKB by 2030
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ROME STRATEGIC PLAN: 2020-2030

• 4. To ensure that effective and efficient Enforcement of relevant legislation is undertaken

• 5. To ensure effective and efficient Justice for IKB-related offences

• 3. To ensure that the illegal taking of birds is incorporated effectively and efficiently in National Legislation

Overarching objective: National IKB Action Plans

Result oriented objectives:

• 2. To Prevent the illegal taking of birds

• 1. To understand the extent Scale and Scope of IKB and the Motivations behind illegal taking of birds
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ROME STRATEGIC PLAN: 2020-2030

• 5. To ensure effective and efficient Justice for IKB-related offences

• 3. To ensure that the illegal taking of birds is incorporated effectively and efficiently in National Legislation

Overarching objective: National IKB Action Plans

Result oriented objectives:

• 2. To Prevent the illegal taking of birds

• 1. To understand the Scope, Scale and the Motivations behind illegal taking of birds
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National Action Plans
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National Action Plans-Regional Workshop, Balkans 

1 5

2-4 September 2024, Podgorica, Montenegro 
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Guidance for the 
Development and 
Implementation of 

National Action Plans 
against IKB



Guidance endorsed December 2022 

Mandate for Guidance comes from Rome Strategic 
Plan 

a) By September 2021, provide a format including 
guidance for the development and implementation of 
National IKB Action Plans.

“Tackling the multi-faceted challenge that is IKB 

requires political commitment and an effective 

strategy” 
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Primary considerations: 
Need for plan and legal basis

Consider the legislation ratifying the CMS and reference to Key Resolutions.  

• 1. Is a National Action Plan 

needed? Could a Regional / 

Local or Thematic Plan suffice? 

Could another relevant policy 

document be sufficient, through 

including IKB provisions and 

actions in it?

• 2. If an Action Plan is needed, 

then what is the legal basis for 

adopting it? 
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KEY CMS RESOLUTIONS, 
possibly relevant for legal basis

Resolution 11.15 (Rev. COP15) Preventing Poisoning of 

Migratory Birds

Resolution 11.16 (Rev. COP15) Prevention of Illegal Killing, 

Taking and Trade of Migratory Birds

Resolution 11.17 (Rev. COP15) Action Plan for 

migratory landbirds in the African-Eurasian Region 

(AEMLAP)

Resolution 11.18 (Rev. COP15) Saker Falcon Global Action 

Plan

Resolution 12.10 (Rev. COP14) Conservation of African-

Eurasian Vulture (Vulture MsAP)
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Development of the plan

• 1. NAP Committee Set Up To lead the 

development and oversee the 

implementation. Government to lead.

• 2. Stakeholder analysis and engagement 

     Conduct a stakeholder analysis, considering 

whether each will be supportive, opposing, a 

Champion. NGOs and other stakeholders 

essential for success.

• 3. Action Planning Workshop(s) Consider a 

neutral facilitator who will prepare agenda, 

structure, ensure participation and help the 

participants reach agreement 
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• Overarching principle: Zero Tolerance to IKB



Problem and Objectives Trees
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Logical Framework

 
• Objectives

• Actions

• Outcomes and 
Indicators

• Responsible

• Timeline 

• Budget
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Timeline and budget

Timeline: Recommended to start with 

5-year initial period and revisit

Budget: Costing and budgeting 

(human, equipment, technical 

resources, financial, etc)
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• Text • Text

 MIKT Resources

MIKT Website: https://www.cms.int/taskforce/mikt
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https://www.cms.int/en/taskforce/mikt/rome-strategic-plan-2020-2023 

MIKT Website: Section on Rome Strategic Plan 

Page on National 

Action Plans and 

resources: 

documents, 

guidance from 

CMS and other 

partners
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Outreach materials



Achievements Joint Meeting 2025
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• 5th Joint Meeting on IKB in May 2025 in the UN 
Campus, Bonn, Germany

•  Survey on IKB Motivations & Drivers

• Μid-term assessment Rome Strategic Plan 2020-
2030

•  Outreach Materials 

I. Generic IKB Brochure (EN, ES, FR, AR)

II. Animation with Voice Over (EN, ES, FR, AR)

III. Brochure on the Scoreboard (Assessment method-EN)

IV. Brochure on Monitoring data (EN)

V. Brochure on Legislative Guidance (EN)



MIKT Outreach materials

https://www.cms.int/taskforce/mikt
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©Barend-van-Gemerden-(BirdLife International)



MIKT Outreach materials

https://www.cms.int/taskforce/mikt
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THANK YOU!
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