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Overview

• Context: Why investing in nature finance?

• ADB’s operations: what we do and how?

• Key Guiding Documents

• Global/Regional Funds for Biodiversity

• Project case studies 

• Useful references



Why Scaling Nature Finance Is Urgent

of Asia and the Pacific's GDP 
comes from sectors 

moderately
or highly dependent on 

nature

75%

Nature is undervalued and underfinanced
In 2023, US$7.3 trillion flowed into activities that directly harm nature, 
while just US$220 billion was invested in nature. That is a 30:1 ratio—
thirty dollars financing ecosystem degradation for every dollar directed 
towards protection, restoration, and sustainable use.

Commitments are outpacing capital
• Globally, financing needs for nature and climate exceed $1.5 trillion 

annually.

• Infrastructure development and expansion threatens almost half 
(46%) of known threatened species with documented threats.

• Over 80% of the world's terrestrial Key Biodiversity Areas (KBAs) 
contain multiple types of infrastructure (including roads by far the 
most common at 75% and powerlines). 

Massive Long-Term Value: Shifting to nature-based infrastructure can unlock up to $10.1 
trillion in new global business opportunities and create nearly 400 million jobs by 2030 

(WEF. 2020. The Future of Nature and Business).

https://www.iucnredlist.org/
https://www.iucnredlist.org/
https://www.birdlife.org/?current_pages=4%2F&current_news=103%2F
https://www.birdlife.org/?current_pages=4%2F&current_news=103%2F
https://www.birdlife.org/?current_pages=4%2F&current_news=103%2F
https://www.birdlife.org/?current_pages=4%2F&current_news=103%2F
https://www.weforum.org/publications/new-nature-economy-report-ii-the-future-of-nature-and-business/


ADB’s operations

Approved 158 new projects, programs, and 
financing facilities in 2025

ADB’s Corporate Results Framework (2025 – 2030) set a target of increasing committed 
operations supporting nature and environment to 20% by 2030 (2025 baseline: 15%)



Nature and Environment Investments

Development Result 9:
Terrestrial, aquatic and atmospheric 
areas conserved, restored, 
enhanced and/or under sustainable 
management (hectares, 
achievement rate)



ADB’s Work on Nature and Environment

ADB supports clients in improving environmental management, investing in natural capital conservation and 

restoration, and ensuring that ADB projects contribute to water, energy, and food security.
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֍ Engage with 

government and 

other 

stakeholders in 

pipeline 

development 

֍ Develop strategic guidance on Environment-

related work 

֍ Greener Country Partnership Strategy (CPS) 

development 

֍ Promote and manage internal and external 

partnerships to advance environment-related work

֍ Provide technical expertise for the 

implementation of relevant investment 

projects and initiatives.

֍ Increase technical and financial capacity 

for nature positive investments, including 

promoting private sector involvement.

Midstream DownstreamUpstream

Areas of support



Key guiding documents

Removing the 
Negatives

Increasing the 
Positives



Promoting wildlife friendly practices beyond safeguards

Assessing and Managing 
Wildlife Risks and Impacts 
of Linear Transport 
Infrastructure

• Screening and 
categorization 

• Impact Assessment 
(IEE/EIA in SPS; ESIA in 
ESF)

• Project design

• Monitoring

Resources for all the above 
steps is allocated in 
accordance with risk level

ADB Safeguard Policy ADB Environment Action Plan (2024-2030)

3 key pillars

Scaling up nature finance by:
1) Mainstreaming nature and environment in sector investments 

including the transport sector
2) Promoting nature positive investments with nature restoration or 

protection or sustainable management as the key objective
3) Mobilizing additional funds for nature investments through innovative 

financing such as biodiversity bonds, nature credits etc.

BIODIVERSITY & ECOSYSTEM MANAGEMENT

NATURE-BASED CLIMATE SOLUTIONS

POLLUTION CONTROL & RESOURCE 

EFFICIENCY



1. Global 
Environment 
Facility (GEF)

1) GEF Replenishment Cycles – 
GEF 8 ($5.3 billion), GEF 9

2) Trust Funds
i) Least Developed 

Countries Fund (LDCF)
ii) Special Climate Change 

Fund (SCCF)
iii) Global Biodiversity 

Framework Fund (GBFF):
• First tranche $201.6M; 
• Second tranche 

$161.8M

2. Bi-lateral 
Donors

3. ADB

Technical Assistance Special Funds (TASF)
Wide range of topics including biodiversity protection

Asian 
Development 

Fund (ADF)

Trust Funds
- Urban Resilience Trust Fund
- High Level Technology Fund 

Nature Solutions Finance Hub (NSFH)
- $5.5 million (aim to catalyze $5B in NbS)
- Innovative financing for nature conservation

Regional Flyways Initiative (RFI)
- $1 million
- Financing for flyways and wetland conservation

Ocean Resilience and Coastal Adaptation (ORCA)
- $13 million
- Ocean positive project

Global / Regional Funds for Biodiversity

Financial products for investing in Nature
1. Blue bonds
2. Biodiversity and nature bond 
More financial products being explored – biodiversity 
credits

https://www.adb.org/publications/nature-solutions-finance-hub-climate-environment
https://www.adb.org/publications/regional-flyway-initiative-climate-investments
https://www.adb.org/publications/ocean-resilience-coastal-adaptation-program


Case Study: Bangladesh Railway Project

Beyond safeguards compliance:
- 240,000 trees replaced with 720,000 trees
- 287ha of critical habitat improved in lieu 

of 62 ha of critical habitat and 139ha of 
natural habitat removed

- Extensive efforts, time and resources 
spent on sensor technology

Wildlife friendly measures: 
about 5% of total project cost

Wildlife friendly measures :
- World’s first elephant overpass ($3M)
- Several wildlife underpasses
- Funnel fencing
- Habitat enhancement plan (HEP)
- Sensor technology to alert train driver 

when elephants are nearby ($750,000 for 
pilot testing)

In 2016, ADB approved multitranche 
financing facility up to $1.5 billion to 
construct 102 km of new dual-gauge 
railway linking Dohazari and Cox’s Bazar.

For more: Investing in Bangladesh's Missing 
Railway Link (16 Sep 2026)

https://www.adb.org/news/features/investing-bangladeshs-missing-railway-link
https://www.adb.org/news/features/investing-bangladeshs-missing-railway-link


Nepal’s First Flyover for Wildlife at Barandabar Corridor

ADB Approved $305.75 Million Financing to Upgrade Strategic Highways, Strengthen Wildlife 
Conservation in Nepal (Oct 2026).

The financing package consists of a $285 million loan, a $20 million grant from the Asian Development 
Fund’s (ADF), and $750,000 in technical assistance. The elevated section alone costs about $50M.

The SASEC Highway Improvement and Ecosystem 
Restoration Project will: 
• rehabilitate around 70 km of the East–West Highway, 

expanding it from 2 to 4 lanes. 
• construct an elevated highway section across the 

Barandabhar wildlife corridor, which will restore 
critical wildlife movement routes between 
protected ecosystems in the Terai Arc Landscape and 
reduce vehicle-wildlife collisions.

For more: ADB news release (9 Oct 2026)

Scope of GEF Grant: $3.5M* (Greening Transportation Infrastructure Development Integrated Program – GRID IP)
1. Upstream systems to enable greening of transport infrastructure 
2. Innovative financing and de-risking
3. Communications and local community engagement

https://www.adb.org/what-we-do/funds/adf
https://www.adb.org/what-we-do/funds/adf
https://www.adb.org/projects/59156-001/main
https://www.adb.org/projects/59156-001/main
https://www.adb.org/news/adb-approves-305-75-million-financing-upgrade-strategic-highways-strengthen-wildlife-conservation-nepal
https://www.adb.org/news/adb-approves-305-75-million-financing-upgrade-strategic-highways-strengthen-wildlife-conservation-nepal
https://www.adb.org/news/adb-approves-305-75-million-financing-upgrade-strategic-highways-strengthen-wildlife-conservation-nepal




• Biodiversity and Ecosystem Management 
• Environment and Climate Finance
• Forest
• Nature-based Solutions 

Working Groups in ADB

Green Infrastructure Investment Opportunities 

Philippines – 2020 Report Thailand – 2021 Report
Indonesia – Green 

Recovery 2022 Report

https://www.adb.org/sites/default/files/publication/653566/green-infrastructure-investment-philippines-2020.pdf
https://www.adb.org/sites/default/files/publication/653566/green-infrastructure-investment-philippines-2020.pdf
https://www.adb.org/sites/default/files/publication/653566/green-infrastructure-investment-philippines-2020.pdf
https://www.adb.org/sites/default/files/publication/767486/green-infrastructure-investment-thailand-2021.pdf
https://www.adb.org/sites/default/files/publication/767486/green-infrastructure-investment-thailand-2021.pdf
https://www.adb.org/sites/default/files/publication/767486/green-infrastructure-investment-thailand-2021.pdf
https://www.adb.org/sites/default/files/publication/780886/green-infrastructure-investment-indonesia-2022.pdf
https://www.adb.org/sites/default/files/publication/780886/green-infrastructure-investment-indonesia-2022.pdf
https://www.adb.org/sites/default/files/publication/780886/green-infrastructure-investment-indonesia-2022.pdf
https://www.adb.org/sites/default/files/publication/780886/green-infrastructure-investment-indonesia-2022.pdf


ADB Continuing Knowledge Support and Generation

https://events.development.asia/learning-events/modern-road-ecologists-toolbox
https://events.development.asia/learning-events/playbook-nature-positive-infrastructure-development
https://youtu.be/aGz89ld1KGA?si=JCp0W_gncNoqBh9e
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