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Current status

WP1

ESTIMATE DENSITY
AND ABUNDANCE

WP2

INVESTIGATE IMPACT
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PARAMETERS AND ESTIMATE
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Transition into the implementation phase -
Preparatory and administrative work is largely
completed, and activities across the work packages
are gaining momentum.

Data analysis has started - In particular, the first data
collection and analysis activities are already
underway.

Timeline currently being updated — Most activities
have already been revised based on the latest
developments, while a few remaining updates are still
being incorporated.

Next phase - Increasing focus on technical
implementation,workshops, data analysis, and
collaboration across work packages.
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Updated Timeline

2026
Start WP

Data processing and

WP 1 validation

(PEICEREIWAH
Workshop)

Start WP

WP 2 Data collection and
processing

Start WP

Harmonizing protocols
WP 3 (Life History Workshop)

Data collection

2027

Cue-rate

Calf detection
evaluated

Trend analysis of
the Belt Sea
population

Noise maps
across the entire
project area

Parameters for
health
assessment

2028

Detection-
function

Monthly density
estimates

Porpoise prey
availability maps

Delivery of data
on life history for
abundance
thresholds
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Monthly and
seasonal maps
of harbour
porpoise
distribution

Fishing effort
pressure maps

Bycatch risk
maps

Porpoise budget
noise maps

Reproduction

) ) - indicators
Kinship Analysis L .
Genetic diversity

Population and divergence
Estimation
Abundance
thresholds

WP 4 Provide basis for future management and monitoring

WP 5

WP 6
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Outreach

Project management
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Thank you for
your attention!
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