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Scoreboard to assess the progress in combating IKB

A self-assessment tool

UNEP/CI 11.16 (Rev.COP13)/Annex 1

Jointly developed by CMS and Bern Convention
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. A. National monitoring of IKB — data management of scope and
A self-assessment framework for national use scale of IKB.

1. Status and scale of IKB
17 July 2017 The extent to which data and information on illegal activities at national level are available.

Question: What is the quality of national data about IKB?

Measurement:
10 20
Data and inf i ’ i of National esti of i i of
Prepared by the Secretariats of the Bern Convention and of CMS on number of totals of birds illegally killed or birds illegally killed or birds illegally killed or
with the support of Umberto Gallo-Orsi and Sergei Golovkin birds illegally killed or taken due to IKB is taken due to IKB is based | taken due to IKB is based
taken due to IKB are not | based on expert partially on quantitative | largely on quantitative
= Z ively di available. opinion” and anecdotal | data and records and data and records.
This was d at the Joint Meeting of the Bern Convention inf jon. partially on estimates and
Network of Special Focal Points on extrapolation.

Eradication of lllegal Killing, Trapping and Trade in Wild Birds (Bern SFPs Network) and the
UN Environment/CMS Intergovernmental Task Force on lllegal Killing, Taking and Trade of

Migratory Birds in the Mediterranean (MIKT), held in

Sliema (Malta), the 22™ and 23" June 2017 Comments:
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Scoreboard development

« Based on a format developed by ICCWC

gk
ICCWC ‘ » Modified and simplified, to be easy-to-use tool
» Acknowledged in Resolution 11.16 (Rev. COP14)

International Consortium on

Combating Wildlife Crime » Requests the Task Force to collect the experience
from the use of the Scoreboard
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@ CONVENTION ON  uNEP/CMS/Resolution 11.16 (Rev.COP14)
MIGRATORY Original: English
SPECIES

THE PREVENTION OF ILLEGAL KILLING, TAKING AND TRADE OF MIGRATORY
BIRDS

Adopted by the Conference of the Parties at its 14th Meeting (Samarkand, February 2024)
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Scoreboard to assess the progress in combating IKB

Available in E N, FR a nd ES A. National monitoring of IKB - data management of scope and
. scale of IKB.
one case O — 5) The extent to which data and information on illegal activities at national level are available.
- . . Question: What is the quality of national data about IKB?
data in excel -~ EENCEL
Totals per area/overall COIOUr Coded: | |mmmmoms | weiopmiutar | ostupsosaasor | sty it
) birds illegally killed or taken due to IKB is taken due to IKB Is based | taken due to IKB is based
taken due to IKB are not | based on expert partially on quantitative | largely on quantitative

0-25% Red, 25-50% Yellow, 50-75% || ™ | s | st | o s
Light Green, and 75-100% Dark Green B

Multi-stakeholder approach strongly | commens:
encouraged
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Scoreboard timetable

2019 Q B

Scoreboard —————— 8 I -

2017

Periodic
assessment
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28 Scoreboard indicators

A. National monitoring of IKB (management of data on scope and scale of IKB) — 4
indicators

B. Comprehensiveness of national legislation - 9 indicators

C. Enforcement response (preparedness of law enforcement bodies and coordination of
national institutions) - 6 indicators

D. Prosecution and sentencing (effectiveness of judicial procedures) — 4 indicators

E. Prevention (other instruments used to address IKB) — 5 indicators

 Scoreboard 2023: Plus additional narrative to link to the Rome Strategic Plan
2020-2030
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Scoreboard 2023

April to July 2023

Total 25/54 countries
(Mediterranean and Europe)

Total 13/21 MIKT countries
 39/54 countries at least once

20/21 MIKT countries at least
once
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Distribution of Scoreboard replies

1 SLOVENIA

2 CROATIA

3 BOSNIA AND HERZEGOVINA

4 MONTENEGRO

5 ALBANIA

# OCCUPIED PALESTINIAN TERRITORY

P The boundaries and
names shown and the
designations used on
this map do not imply

A TURKIYE

-

official endorsement N S SYRIAND
or acceptance by the SaMCYPRUS —1 _ARAB |
United Nations Madeira . LEBANON f/ REP/
Islands D B
* Non-Self-Governing (Port.) 3 < G
Territory =3

UNITED NATIONS Geospatial Map
NO_ 4651 Rev.3 Mar 2025

ALGERIA

P All three times: 2018, 2020 and 2023
» Two times out of three

One time out of three
P Never
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Scoreboard 2023 average scores

Average scores between last and current assessment

90
80
70

60
5
4
3
2
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A. National Monitoring B. National Legislation C. Enforcement D. Prosecution and E. Prevention
of IKB response sentencing

Percentage scores
o o o O O

o

W 20180r 2020 m2023
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Results and Conclusions

» Legislation is the best scoring
area
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Results and conclusions

 Monitoring IKB: Difficult but not
impossible. Opportunity for sharing

8:8 between countries.
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Results and Conclusions

 Prevention is the area showing
most improvement from last
Scoreboard

« Funding related. Access to
funding more difficult for north
African and Middle Eastern

countries
* NGOs important role
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Results and Conclusions

| ® « Enforcement and penalties and
' sanctions are the lowest scoring
areas

« Small improvement over time

* They require investment,
training, capacity building,
commitment
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Scoreboard raw data online

e Since June 2021
Scoreboard data online

e 20/39 countries

» Website hosted by Bern
Convention

* https://www.coe.int/en/web/bern-
convention/ikb-scoreboard-
assessment-table
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Considerations and lessons learnt
* Languages

* Include questions with scoring and commentary,
considering ease of completion

« Change of workplan and allow for some flexibility
and comments

* Insist on multi-stakeholder approach for completion

« Permission to upload raw answers and data and
foresee a website for the data

« Which CMS body to adopt Scoreboard: e.g. COP or
by Standing Committee (latter more flexible)

* Online reporting tool
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The Scoreboard
Assessing progress in
combating the Illegal Killing,

Bl Taking and Trade of Migratory
Birds in the Mediterranean >
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Find out more

* A dedicated brochure on the Scoreboard:
https://www.cms.int/taskforce/mikt

A Scoreboard webpage:

* https:.//www.cms.int/taskforce/mikt/ikb-
scoreboard

* Analysis of 3rd Scoreboard:

* https.//www.cms.int/document/scoreboar
d-2023-updated-analysis-march-2025
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THANK YOU!

FOTEINI.PAPAZOGLOU@UN.ORG
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