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This talk
• Reminder of main milestones and deadlines in Rome Strategic Plan 

2020-2030

• Overview of the 28 Scoreboard indicators and highlight of those 
where additional narrative has been included to bring them in line 
with Rome Strategic Plan

• Collaborative multi-stakeholder process

• Resources for the Scoreboard process



An introduction to the Scoreboard
..amendment in 2022
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National Monitoring of IKB 

Baseline and methodology

Case law databases

Comprehensiveness of national 
legislation

Assessment of national legislation
Prosecution and sentencing

Data on proceedings resulting in penalties/sanctions

National sentencing guidelines for IKB

Networking, cooperation, and exchanges of 
information

Prevention

National surveys on IKB motivations

Awareness raising/communication campaigns

Enforcement response
National Action Plans

Policing priorities identified to tackle wild bird crimes

Enforcement resources and training

International cooperation



Reminder of the Rome Strategic Plan milestones 
and deadlines addressed to Range States
• Assess the need to develop a National IKB Action Plan (IKB NAP)

• Develop and adopt IKB NAPs or other policy document

• Set a baseline and a methodology for assessing progress 

• National surveys to assess motivations

• Undertake national assessment on national legislation addressing IKB and 
develop and revise legislation accordingly

• Develop specialised enforcement units dealing with wildlife crime

• Sufficient staff for investigation, detection, necropsies, forensic, etc

• Adopt national sentencing guidelines for IKB cases



Completing the Scoreboard

Available in English, French or 
Spanish

Reporting period: 2021-2023

Confirm the Respondent data and 
information 



Scoring / Comment section



Overview of the 28 indicators-Section A



Completing the Scoreboard-Section A



Completing the Scoreboard-Section A
Comments and explanations (recommended) – Link to Rome Strategic Plan

• The Rome Strategic Plan (Obj. 1.1.a) states ‘[…] the countries, in consultation with stakeholders

decide on an approach for using the Scoreboard to set a baseline and a methodology for assessing

progress toward achieving the Rome Strategic Plan, […]’ and (Obj. 1.1.b) and ‘[…] IKB hotspots are

identified and a monitoring system established in each range state’. Please provide information on

the methodology used, if any, to obtain the estimates above. Additionally, please provide

information on any monitoring system that is in place. Have you identified any hotspots?

Furthermore, please communicate the baseline used to assess progress as per the Rome

Strategic Plan and include that baseline in the excel sheet (or table above). If you already answered

this question in a previous report, please report only any changes/updates since.



Completing the Scoreboard-Section A

Need to complete an 
excel form too



Completing the Scoreboard-Section A
• Additional Comments (recommended):

• The Rome Strategic Plan (Obj.5.4.b) states ‘Establish case law databases, including information on the judicial
processes and make the data publicly available’.

• Please include information on whether a national wildlife crime (IKB) database (and/or case law database) exists
and if this is accessible to the public. Please provide information on whether such a database includes the fields
included in the excel sheet (or table above) and if it includes additional information on prosecutions such as: what
species were involved in the offence, what was the penalty or sanction applied, the duration of the case from discovery
to prosecution. If such a database exists can the following indicators be calculated from it? For example, the ratio of
prosecutions to convictions in IKB cases, the number of arrests compared to the number of prosecutions for IKB cases,
the ratio of reported incidences over investigated cases of IKB; the relevance of seizures and arrests in relation to

enforcement effort; average time to investigate cases. If such a database does not exist, please explain the reasons
preventing your authorities from having one. If you already reported on these national mechanisms in the previous
scoreboard, please report only any changes/updates since.



Overview of the 28 indicators-Section B



Completing the Scoreboard-Section B



Overview of the 28 indicators-Section C



Completing the Scoreboard-Section C



Completing the Scoreboard-Section C
• Comments: Brief written justification of the choice (recommended)

• Have you undertaken any analysis of existing activities/plans/strategies to determine if and how  
they deliver against the Rome Strategic Plan objectives and actions?

• The Rome Strategic Plan (National IKB Action Plans: action a) states ‘[…] develop and
adopt National Action Plans on IKB and the mechanism for its implementation when

assessed as necessary or develop and adopt other relevant document, implementation tools or

mechanisms which includes action to address IKB’. Have you done an assessment to decide
if a National IKB Action Plan or other relevant document, is necessary, and if yes, what
is your conclusion? If you are planning to have a NAP on IKB, when do you expect it to be
adopted? If you already have an Action Plan or other relevant document, when was it adopted?

• Is any dedicated funding allocated to the implementation of a National IKB Action Plan?



Completing the Scoreboard-Section C



Completing the Scoreboard-Section C



Completing the Scoreboard-Section C



Completing the Scoreboard-Section C



Completing the Scoreboard-Section C



Overview of the 28 indicators-Section D



Completing the Scoreboard-Section D



Completing the Scoreboard-Section D



Completing the Scoreboard-Section D



Overview of the 28 indicators-Section E



Completing the Scoreboard-Section E



Completing the Scoreboard-Section E



Completing the Scoreboard-Section E



Completing the Scoreboard-Section E



Disclosure of Data



Collaborative process for Scoreboard

• Collaborative process with the participation of staff from relevant law 
enforcement agencies, such as the wildlife regulatory agency and the 
relevant law enforcement bodies. 

• Consultation with NGOs such as the regulated communities and 
conservation organizations 



National IKB Action Plans and Scoreboard

• Preparing the Scoreboard through multi-stakeholder process

• Can be used for developing a National IKB Action Plan



All the information presented 



Meeting documents



Thank you for your attention!

Any questions, now or later please contact: 
Foteini.Papazoglou@cms.int

Nadia.Saporito@coe.int
Nora.Weyer@un.org
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