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Provisional Agenda and Schedule

MONDAY 19 October 2009

09:00 Registration of delegates

09:30 - 09:40  Opening of the Meeting By Elizabeth Mrema (UNEP/CMS Officer in
Charge)

09:40-10:00 Summary presentation of the draft report on the 1st phase of the Future
Shape Process by ERIC (10 Minutes), followed by question of a general
nature

10:00-11:00  Overview of the current structure and organization of CMS, Agreements,
MoUs and future MoUs presentation by ERIC (20 Minutes), followed by
questions and discussions

11:00 —11:30 Coffee break

11:30 —12:30  Analysis of how the CMS Family operates Part 1 — integration and capacity
to carry out activities presentation from ERIC (15 Minutes), followed by
questions and discussion

12:30 -14:00  Lunch break

14:00 — 15:00  Analysis of how the CMS Family operates Part 1 — Looking at advantages
and disadvantages

15:00 - 15:30  Coffee break

15:30 - 16:00  Analysis of how the CMS Family operates Part Il — Strengthening
cooperation and synergies presentation from ERIC (15 Minutes), followed
by questions and discussion

16:30 - 18:00  Analysis of how the CMS Family operates Part Il — Looking at the
advantages and disadvantages

18:00 Close of day 1
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TUESDAY 20 October 2009

09:30—-10:00  Continue discussion of the report (as necessary)
11:00 - 11:30  Coffee break

11:30 - 12:00 Input on flyways arrangement within the CMS family — co-operation with
the Scientific Council Working Group on flyways
12:00 - 13:00  36th Meeting of the CMS Standing Committee on 2 — 3 December 2009

e Report on the work of the ISWGOoFS in the 1st phase of the Future
Shape Process

e Strategic Plan 2012-2017—presentation by Secretariat

e Review of existing Agreements and projects by taxonomic groups —
TOR process - presentation by Secretariat

13:00 — 14:30 Lunch Break

14:30 - 18:00  Planning of Phase Il and Phase Il of the Future Shape Process including
co-operation with the Scientific Council Working Group on Flyways

18:00 Close of day 2
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