g\" @’
enwronment
programme MS

Joint Meeting of Bern
Convention SFPs and CMS
MIKT on Illegal Killing, Taking
and Trade of Wild Birds

Dami Laura

Project leader of the Mediterranean
Waterbirds Network

13-15 May 2025, Bonn, Germany




environmen

7.k \ THE MEDITERRANEAN
~ L WATERBIRDS NETWORK
B L (MWN) : international

cooperation and funding
opportunities



BALT U fany

ey @Q '
environment

programme CMS

Presentation Outline

» Brief presentation of the Mediterranean Waterbirds Network:
v’ origins
v’ activities

* Recent involvement in IKB monitoring

« Funding for this international collaboration

« Focus on two funding sources
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IWC - context

2012-2017 : The AEWA Plan of Action for Africa, 5 Objectives:
1. Conservation measures (legislation , key sites id®...)

2. Sustainable use of waterbirds (legislation , illegal

killing ...)
3. Improve knowledge : IWC data quality and quantity
4. Improve communication, education

5. Improve capacity for international cooperation

(trainings in international wildlife training center...).
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IWC context

2012 : Medwaterbirds Network: s .
vSupported by France i

vAt the beginning, only 5 North
African countries involved

vcoordinated by Tour du Valat in |
collaboration with the OFB.
s
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Improvement of the capacity
building on:

- IWC data in the field

- IWC data management

- IWC data use
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CRS: WGS 84
Sources : Natural earth, OF8, Tour du Valat, FAO.

https.//www.unep-aewa.org/fr/parties-range-states
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Capacity building in IWC data collection

» International and annual training sessions,

=  Optical equipment

= Financial contribution to IWC

= Contribution to TOTAL COUNTS since 2014
(each 3 years).

Development of tools :

= A "Training the trainers” module on CD (For North
African & Sub-Saharans species)

= The Ist modern ornithological guide in Arabic language
- Fourth Edition

= Web platform to manage and share data

www.medwaterbirds.net * 0n g oy
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International cooperation

Since 2017, technical and scientific collaboration around the Mediterranean region : 14
countries in total

—~

INTERNATIONAL
WATERBIRD
CENSUS
ASUMMARY OF 10 OF THE COUN
IN THE MEDITERRANEAN
WATERBIRD NETWORK (MW

“
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© Tour du Valat / Sources -
AOS, DGF Algérie, EEAA, LPO,
HOS/BirdLife Greece, ISPRA, )
LSB, Natural History Museum 2 © Nouveaux sites (2019-2023)

ﬁfmf%";'oféféﬁ”’ \ . © Sites comptés réguliérement (2009-2023)
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Distribution of illegal killing survey data numbers per grid
Legend: [l [1] I[2] I:H3] Dl] I[lol -l13]

Survey on :

1. National legislation

2. Cooperation/monitoring and
legal hunting

3. Practices

4. Priorities

5. Past actions
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Capacity building in IWC data use and

8 countries collaborating on a monitoring
(Morocco, Algeria, Tunisia, Libya, Turkey, North Macedonia, Albania, Serbia)
(same protocol at the same “time”- during the IWC in January)

IKB data
(if needed call : )
Disturbance | Hunting Bird or Animal Condition | New Traps/ Reported to the
H = hunting, F= H=recorded | nome of the species 0=Dead:k= | hunting | sound authority (v=yes,
fishing, W = water | hunters, B= Killed; hid rder/ | n=non)
cannons, 5= LEAD B=injured e gECondes; i Tt 2
shooting, 0 = cartridges +quantity T=yes; Nets res ones
Gther (write) recorded, C= (example D5; | fi=ne T=Traps, 5=
Other K2; B10) electranic bird
cartridges; v caller; N=
= bird callers. Nets ‘f
+quantity (for guantity
example HO, {example: T5,
V2, B160, Hs) s0; NZ)
1. Only 1/3 with a NP against IKB; less

kW

than V2 clear legislation and sanctions
2 and 72 Good/bad cooperations
(authorities/hunters/NGOs); 2 and -
(with hunters’ groups)

Leisure/sport and lack ok knowledge
Application of the law and monitoring
No political will (3/4)
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International supports

FRENCH MINISTRY OF ENVIRONNEMENT (SINCE THE BEGENNING !)

MAVA FOUNDATION (2013-2015)

CEPF (2014-2016)

ALBERT Il FOUNDATION (2016-2018)

TOTAL FOUNDATION (2015-2017)

FRENCH FACILITY FOR GLOBAL ENVIRONNEMENT (FFEM) (2019-2023)

FRENCH AGENCY OF DEVELOPPEMENT (AFD) (2018 — 2026 and hopefully in the future)
Tour du Valat

Others (on some activities: SOVON, WI)

Joint Meeting of Bern Convention SFPs and CMS MIKT on lllegal Killing, Taking and Trade of Wild Birds 13-15 May 2025, Bonn, Germany 10



300000

250000

200000

150000

100000

50000

o

* o RO
COLINCIL OF ELIROPE (,}AW

g"u @

enwronment

Internationa | SUppo rtg = e LA 74

Funding sources

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
B French Ministry of Environnement H MAVA m CEPF
UST Contribution Albert Il Foundation ®m AFD
B TOTAL Foundation W OFB - Migratory species Dpt B OFB - International Departement
B TdV W FFEM H BLI
B Others

*Pro rata estimate, as the budget is shared among 3 projects and some activities are common.
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* FRENCH MINISTRY OF EN\/IRONNEI\/IENT malnly to Support the AEWA

« MAVA FOUNDATION: at the beginning to launch the network. No
anymore

I« CEPF : it supported the network to improve the collaborations. It
§ supports civil society — in biodiversity hotspots - one strategic direction -
small and large grants - calls for proposal (ecosystem regions)

« ALBERT Il FOUNDATION : corresponding to the strategy of the
Foundation — 3 main “regions” (Mediterranean Bassin, Polar region, Low
and middle-income countries)

« TOTAL FOUNDATION : we stopped to ask support for ethical reasons

« FRENCH FACILITY FOR GLOBAL ENVIRONNEMENT (FFEM) : supported
certain activities of 3 networks coordinated by TdV

« FRENCH AGENCY OF DEVELOPPEMENT (AED) : International division :
financially supports certain activities of 3 networks coordinated by TdV
(for strengthening civil society organizations).
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FRENCH FACILITY FOR GLOBAL ENVIRONNEMENT (FFEM)

(2019-2023)

» Pilot projects to support innovation and scaling up best practices.

« Led by public, private, or civil society stakeholders, from both the Global South and the Global North, co-

financed by other funders and international organizations.
* In developing countries, impactful and replicable

» Five areas of intervention are reflected in five priority themes: Biodiversity conservation and improvement —
Low-carbon adaptation of cities and territories — Sustainable management of agricultural and forested lands

— Resilience of aquatic ecosystems — Circular economy and pollution control.
« 500000 €-2M €

* 3 (or max 5) years
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FRENCH AGENCY OF DEVELOPPEMENT (AFD) -

Civil society organisations

« Projects led by French organisations or local organisations in partner countries*
« Strengthening actors of the civil society

« (CSOs registered in countries eligible for Official Development Assistance, according to the list established by

the OECD
« > 250000 € - 2M € (needs co-funding)
« Max 3 years (but renewable 2 times)

» Possibility to request a strategic collaboration, followed by a partnership

*Organisation previously supported by AFD through projects led by French organisations.
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« Thanks to all our partners and all the volunteers ! m-gim
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