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Aims of the Workshop
• highlight the commitment to monitor 

IKB as agreed as part of the RSP

• provide examples of monitoring from 
different countries linked to different 
kinds of IKB and according to the 
options provided in a paper on Baseline 
and Methodology endorsed in 2021

• discuss how to analyse the data 
collected to draw conclusions on scope 
and scale

• discuss concerns and answer questions 
regarding monitoring of IKB

• prepare for the submission of answers 
in Scoreboard 2023
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Why monitor IKB?

1. Planning action to eradicate IKB requires a good 
understanding of kinds of IKB in the country

2. Species affected and numbers affected 
3. Methods used and motivations
4. Raise awareness, help on prevention

Monitoring the scope and scale of IKB in a country is always a 
main objective of action against IKB
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Rome Strategic Plan: Vision  

A reduction of at least 50% 
in the scale and scope of 
IKB by 2030,  within the 
geographic extent of the 
plan (Europe and 
particularly the 
Mediterranean region), 
compared to a 2020 
baseline, aiming ultimately 
at the eradication of IKB. 

7-9 June 2022, Valencia & Virtual Meeting
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Rome Strategic Plan on IKB 2020-2030

1. To understand the scope, scale and motivations 
behind illegal killing, taking and trade of birds

Objective 1
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Action a), ….the countries, in consultation with

stakeholders decide on an approach for using the

Scoreboard to set a baseline and a methodology for

assessing progress toward achieving the Rome Strategic

Plan
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Result Oriented Objective 1: Monitoring
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Objective 1 (cont)
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Monitoring illegal activities is very difficult

7-9 June 2022, Valencia & Virtual Meeting

Monitoring illegal activities is inherently very 
difficult because usually the perpetrators do not 
want to be noticed or do not want to answer 
questions about their behaviour nor admit to it
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BirdLife International reviews 2016-2017
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Baseline and Methodology paper
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Kinds of IKB 

• Shooting 

• Trapping

• Poisoning

• Nest / egg / young collection
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Options for methodology

• Option A: A country chooses to attempt to estimate 
the full scale and magnitude of IKB across the 
country.
Option B: A country chooses to use indicators of 
scale that allow tracking of the trend and therefore 
progress over time without extrapolating to 
national scale.
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Available data for monitoring IKB

1. Wildlife hospitals
2. NGO surveillance programmes
3. Enforcement agency patrols, intelligence gathering
4. Registries for captive bred birds 
5. Seizures with warrants or at customs
6. Reports by the public and NGOs
7. EU countries (Article 12 Birds Directive) reports
8. Prosecutions and court cases

13



Online workshop on 
Monitoring IKB
19 September 2022

Convention on Migratory Species (CMS)

Establishing a methodology
1. Create a Steering Committee, with participation of relevant 

authorities and stakeholders
2. Consider the kinds of IKB that exist in the country and the types 

of data already available
3. Decide the roles, who will lead, monitor, assess and analyse 

data, etc
4. Start regular monitoring and establish a baseline (consider a 

pilot scheme)
5. Consider the financial and human resources
6. Analyse, compile and publish the data
7. Evaluate the methodology, and review over time, adjust 

accordingly
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Establishing a baseline

1. According to the RSP the baseline year should be 2020
2. This has not happened for most countries
➢ Use a later year as baseline if better data
➢ Assume that levels in e.g. 2022, same as 2020 and use that as 

baseline

Good quality data that is robust and can be compared from year 
to year is really important
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The Scoreboard
Adopted as Annex 
to Resolution 11.16 
(Rev.COP12) in 2017
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Scoreboard: Geographic scope : 54 countries
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Scoreboard

➢ Voluntary self assessment tool
➢ Evaluation progress in combating 

IKB
➢ So far, completed in 2018 and 2020
➢ 35 out of 54 countries have 

completed it in 2018 and/or 2020
➢ Next time will be completed in 2023
➢ We anticipate to invite 

contributions to the Scoreboard 
starting around April 2023

18



Online workshop on 
Monitoring IKB
19 September 2022

Convention on Migratory Species (CMS)

19

Monitoring through the Scoreboard

7-9 June 2022, Valencia & Virtual Meeting

Relevant Scoreboard indicators are A1-A3  :

A. National monitoring of IKB-data management of scope and 
scale of IKB.

1. Status and Scale of IKB

Question: What is the quality of National data about IKB?

2. Number, distribution and trend of illegally killed, trapped or 
traded birds

Question: How many birds and in which season are estimated 
to be illegally killed, trapped or traded every year in your 
country including relevant overseas territories? What is the 
trend?

3. Extent of IKB cases known to national authorities

Question: Are data on the status and scale of IKB cases 
available?
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Scoreboard Question 2
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Workshop Agenda

• Overview talk

• Examples from countries: Spain, Hungary, 
Turkey, Italy and Cyprus

• Breakout groups exercise using a 
hypothetical scenario
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Thank you !
MIKT Coordinator:
Dr Clairie Papazoglou
foteini.papazoglou@cms.int

@BirdLife

Thank you for your attention!

MIKT Coordinator:
Dr Clairie Papazoglou
foteini.papazoglou@cms.int
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