




Application Template

Call for Proposals on
Global Marine Flyways Situation Analysis

	A. Project Details

	Project Title 
	Situation Analysis of the Global Marine Flyways

	Project location (country name) 
	N/A (global)

	Project Background
	The Convention on the Conservation of Migratory Species of Wild Animals (CMS), also known as the Bonn Convention, aims to conserve terrestrial, aquatic and avian migratory species throughout their range. It is an intergovernmental treaty, concluded under the aegis of the United Nations Environment Programme (UNEP), concerned with the conservation of wildlife and habitats on a global scale. As an “umbrella” Convention, CMS maintains close institutional and programmatic linkages with its associated instruments, including legally independent agreements. The “parent” Convention and its “daughter” agreements are collectively referred to as the “CMS Family”.
Recognizing that a flyway is a flight path used by large numbers of birds, including landbirds, raptors, waterbirds and seabirds, while migrating between their breeding and non-breeding areas, generally spanning continents and often passing over oceans, the flyways approach is necessary to ensure adequate conservation of migratory birds throughout their ranges and that any use of migratory birds is sustainable. This approach combines species‑ and ecosystem‑based measures and promotes international cooperation and coordination among States, the private sector, multilateral environmental agreements (MEAs), United Nations institutions, non‑governmental organizations, local communities and other stakeholders. 

As recognized under CMS, marine flyways represent large‑scale ecological corridors that connect breeding, stopover and non‑breeding areas of migratory seabirds across multiple jurisdictions. These flyways underpin the survival of hundreds of migratory seabird species and populations that rely on interconnected terrestrial, coastal and marine habitats during their annual migrations. Recent CMS assessments and decisions adopted at the Fifteenth Meeting of the Conference of the Parties (COP15) confirm that a substantial proportion of migratory seabirds using marine flyways are experiencing population declines due to cumulative pressures such as habitat loss and degradation, climate change, unsustainable use, pollution and bycatch. While CMS and its Family of Instruments have advanced a range of flyway‑based initiatives, COP15 highlighted the absence of a consolidated global analysis assessing flyway‑level trends, threats, governance arrangements and conservation responses. Addressing this gap has been identified as essential for strengthening coordinated international action and supporting effective implementation of CMS flyway‑related resolutions and decisions.
CMS Resolution 15.9 Seabirds and Marine Flyways recognizes at least six global marine flyways identified from seabird tracking data across the four global ocean basins: the Atlantic Ocean Flyway (AOF), East Indian Ocean Flyway (EIOF), North Indian Ocean Flyway (NIOF), Pacific Ocean Flyway (POF), West Pacific Ocean Flyway (WPOF), and Southern Ocean Flyway (SOF). The resolution highlights that seabirds are among the most threatened bird groups globally, face multiple pressures across their annual cycles, and require coordinated conservation action across ocean basins and throughout the full life cycle.

In this context, the CMS Family invites applications for conducting the Situation Analysis of the Global Marine Flyways as adopted by CMS Resolution 15.9 and its related Decisions.  
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	B. Applicant Details

	** Applicants must register on the UN Partner Portal prior to submission of this application. To register please click here and follow the instructions. Applicants to note that validation on the UN Partner Portal is a mandatory requirement and must be completed prior to signature of legal instrument. ** (Guidance available here)

	Name of organisation*

	(Applicant to ensure that the name should match incorporation documents. Any Alias or trade name should be separately provided in parenthesis).

	UN Partner Portal Registration Number*
	

	Organisation contact details
	Contact name: 
Email address:
Phone Number:
Address:
Country (registered in):

	Legal status 
	Not-for-profit entity  ☐ OR Governmental entity ☐
(Applicants to provide evidence of legal status and capacity to contract; i.e. registration document, certificate of incorporation, governing bylaws/constitution, entity organigram, most recent annual report, recent audited financial statements – see also, Section D below)

	C. Screening and selection criteria  

	Screening Criteria 1
The Entity has the mandate to cover the purpose of the proposed activities
	The Entity has been established to promote the conservation of ecosystems, including marine animal species and the habitats they depend on.
Yes ☐ 
OR 
No ☐ 
	Source of Verification/ Documentation to be provided by Applicant: 
Incorporation document or constitutional document or governing instrument

	Screening Criteria 2
The Entity has sufficient technical capacity to undertake the activities they propose
	The Entity has qualified personnel with the expertise and experience required for implementation of the tasks to be undertaken, including relevant experience with MEAs.
Yes ☐ 
OR 
No ☐ 
	Source of Verification/ Documentation to be provided by Applicant: 
CV(s) of personnel to be assigned to the proposed tasks

	Selection Criteria 1
The Entity has experience in working within UN/MEA processes
	The Entity has experience and a positive track record with similar projects
Yes ☐ 
OR 
No ☐ 
	Source of Verification/ Documentation to be provided by Applicant: 
List of similar projects with UN/MEAs delivered in the past (with relevant links/supporting documents)

	[bookmark: _Hlk202196982]Selection Criteria 2
The Entity has provided a clear and cost-effective budget proposal
	The Entity has submitted a clear project budget within the budget available for the project
Yes ☐ 
OR 
No ☐

	Source of Verification/ Documentation to be provided by Applicant: 
Proposal budget – please use the activity-based budget template below in Annex B.

	Does the institution have experience implementing similar activities or projects?
If yes, enter relevant information below for up to three most relevant projects
	Yes  ☐ OR No ☐

	
	Project 1:

	
	Project 2:

	
	Project 3: 




	D. Applicant declaration and documentation 

	Partner declaration
	This is minimum criteria, therefore any partner who has not provided a UN Partner Portal declaration, or a UNEP Partner Declaration (template 11), should not be considered. 
NB. Minimum criteria: all Implementing Partners must align to UN values, and must not be complicit in human rights abuses; tolerate forced or compulsory labour or the use of child labour; nor violate sanctions established by the UN Security Council. In addition, the partner must have legal capacity to enter into contracts, and have minimum financial capacity (i.e. not bankrupt or insolvent).
Yes ☐	
As part of UN Partner Portal Registration ☐
Partner Declaration (template 11) ☐
No ☐

	Project implementation plan
	Please use the Implementation Plan template below in Annex A. Please attach to submission of application via email.

	Estimated budget
	Please provide budget with estimate for activities to be undertaken. Annex B. Kindly take note of the definitions of budget categories below the template. Please attach to submission of application via email.

Partner to separately indicate any co-financing contribution towards the assignment

	Documentation to be provided by Applicant
	1. Completed Application Form
2. Project Implementation Plan (Annex A)
3. Project Budget (Annex B)
4. Partner Declaration

IF NOT YET registered with full supporting documents in UN Partner Portal:
5. Proof of legal identity and ability to enter into contracts*. This may include any one or more of the following:   
a) Certificate of Incorporation/Registration; or  
b) Valid, non-expired registration certificate issued by the relevant governmental body; or  
c) Current certificate of incorporation or equivalent document verifying legal status; or  
d) Other indication of eligibility.  
6. Proof that the entity’s mandate and mission are consistent with the UN. This may include any one or more of the following:   
a) Partner Memorandum and Articles of Association*;    
b) Partner governing bylaws or constitution; and/or
c) Documentation to reflect alignment with the ten Principles of the United Nations Global Compact (https://www.unglobalcompact.org/what-is-gc/mission/principles ) (optional). 
7. Policies, manuals or documentation to confirm administrative and financial capacity. This may include the following:   
a) Human Resources manual/policy;   
b) Audited/Certified financial statements for the last three years, consisting of Audit Report / Review Report (Statement of Opinion) by independent and accredited Audit / Accounting firm, Income Statement, and Balance Sheet*;    
c) Most recent Annual reports;  
d) Procurement manual/policy;   
e) Entity’s overall organigramme (optional);  
f)  Names of the senior managers/leadership team (optional); 
8. Proof that the entity has mechanisms to combat fraud and corruption, prevent sexual exploitation and abuse, and protect and safeguard beneficiaries*. This may include any one or more of the following:   
a) Policy, manuals or documentation to safeguard against the violation and abuse of beneficiaries, including sexual exploitation and abuse;   
b) Policy, manuals or documentation to safeguard against fraud, corruption and other unethical behaviour;   
c) Code of Conduct, unless already covered by Human Resources manual/policy in 3a;   
d) Human resources policies and or manuals as it applicable to prohibited practices or safeguards, unless already covered by your submission in 3a.  

Documents marked with an asterisk (*) in the checklist are obligatory for UNEP’s registration and due diligence process.

Please note that the UN has six official languages (English, French, Spanish, Arabic, Russian, Chinese), two of which are working languages (English and French). Accordingly, please ensure that above documentation is available in English and/or French (Certified translations may be accepted). Kindly note, submission of documentation in any language other than the official working languages of the United Nations will impact the review and approval process timelines.





Annex A –Implementation Plan

Background

The Convention on the Conservation of Migratory Species of Wild Animals (CMS) is a global intergovernmental treaty aimed at the conservation and sustainable use of migratory species and their habitats. Numerous additional intergovernmental instruments on migratory species conservation have been adopted under the broad umbrella of CMS, which are supported by the CMS Secretariat.

As recognized under CMS, marine global flyways represent large‑scale ecological corridors that connect breeding, stopover and non‑breeding areas of migratory birds across multiple jurisdictions. These flyways underpin the survival of hundreds of migratory bird species and populations that rely on interconnected terrestrial, coastal and marine habitats during their annual migrations. Recent CMS assessments and decisions adopted at the Fifteenth Meeting of the Conference of the Parties (COP15) confirm that a substantial proportion of migratory species using global marine flyways are experiencing population declines due to cumulative pressures such as habitat loss and degradation, climate change, unsustainable use, pollution and bycatch. While CMS and its Family of Instruments have advanced a range of flyway‑based initiatives, COP15 highlighted the absence of a consolidated global analysis assessing flyway‑level trends, threats, governance arrangements and conservation responses. Addressing this gap has been identified as essential for strengthening coordinated international action and supporting effective implementation of CMS flyway‑related resolutions and decisions.

CMS Resolution 15.9 Seabirds and Marine Flyways recognizes at least six global marine flyways identified from seabird tracking data across the four global ocean basins: the Atlantic Ocean Flyway (AOF), East Indian Ocean Flyway (EIOF), North Indian Ocean Flyway (NIOF), Pacific Ocean Flyway (POF), West Pacific Ocean Flyway (WPOF), and Southern Ocean Flyway (SOF). The resolution highlights that seabirds are among the most threatened bird groups globally, face multiple pressures across their annual cycles, and require coordinated conservation action across ocean basins and throughout the full life cycle.

The contract is expected to last approximately 12 to 18 months, beginning from the date of contract signing. The exact duration will be agreed based on the applicant's proposed work plan and discussion with the CMS Secretariat. The contract is expected to deliver key outputs in line with the CMS Programme of Work.

	Project Proposal 

	Context Analysis
	Describe and provide an analysis of the problem conditions which the project aims to influence positively

	Main Beneficiaries of the Project
	Project Target Group(s): 
In consideration of the project target group(s), describe the main beneficiaries.

	Transfers and Grants to Sub-grantees
	If applicable, provide information for sub-grants and justification for selection.

	Monitoring Plan
	Describe the process by which progress will be measured, monitored and reported; by whom, using which tools and communication mechanisms, and how frequently.  

	Evaluation Plan
	If applicable, describe the proposed evaluation plan upon project conclusion.

	Sustainability
	If applicable, describe how the project will be sustained after the grant has ended. What measures will be put in place to ensure sustainability?

	Environmental Impact
	If applicable, explain how the environment will be impacted with the implementation of the project.

	Project Staffing
	Describe the roles and responsibilities of the staff involved in the project

	Project Budget (details to be provided in Annex B)

	Currency
	USD

	Amount Requested from UN
	Enter value

	Partner Contribution Amount (if applicable)
	Enter value

	Total Cost of the Proposal
	If total cost of the proposal is different from the ‘Amount Requested from Entity'’, please provide evidence of the secured additional funding.

	Co-Funding
	Describe the arrangement for co-funding. Provide the names of the other organizations, their contribution and a justification for the selection of the Partners. Include the roles of the Partners and attach relevant documents and commitment letters




Activities 

Activity 1 – [ADD DESCRIPTIVE TITLE]

Brief description of activity: [add here]

	Deliverables/Results
	Delivery date

	[list deliverables]
	[list delivery dates]

	
	

	
	

	
	




Activity 2 – [ADD DESCRIPTIVE TITLE]

Brief description of activity: [add here]

	Deliverables
	Delivery date

	[list deliverables]
	[list delivery dates]

	
	

	
	

	
	




Activity 3 – [ADD DESCRIPTIVE TITLE]

Brief description of activity: [add here]

	Deliverables
	Delivery date

	[list deliverables]
	[list delivery dates]

	
	

	
	

	
	




Activity 4 – [ADD DESCRIPTIVE TITLE]

Brief description of activity: [add here]

	Deliverables
	Delivery date

	[list deliverables]
	[list delivery dates]

	
	

	
	

	
	




[add more activities as necessary]
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ANNEX B – Activity-based budget  
(note definitions of budget categories below)

	BUDGET

	CLASS
	 DESCRIPTION 
	QUANTITY
	UNIT
	UNIT COST
	 TOTAL COST

	Activity 1: 

	Staff and other personnel costs
	 
	 
	 
	 
	0

	Travel
	 
	 
	 
	 
	0

	Ticket costs
	 
	 
	 
	 
	0

	Daily Subsistence Allowance
	 
	 
	 
	 
	0

	Contractual services
	 
	 
	 
	 
	0

	Supplies, commodities and materials
	 
	 
	 
	 
	0

	Equipment, vehicle and furniture
	 
	 
	 
	 
	0

	General operating and other direct costs
	 
	 
	 
	 
	0

	 
	 
	 
	 
	 
	                   -   

	Sub-total 
	 
	 
	 
	0

	 
	 
	 
	 
	 
	 

	Activity 2: 

	Staff and other personnel costs
	 
	 
	 
	 
	0

	Travel
	 
	 
	 
	 
	0

	Ticket costs
	 
	 
	 
	 
	0

	Daily Subsistence Allowance
	 
	 
	 
	 
	0

	Contractual services
	 
	 
	 
	 
	0

	Supplies, commodities and materials
	 
	 
	 
	 
	0

	Equipment, vehicle and furniture
	 
	 
	 
	 
	0

	General operating and other direct costs
	 
	 
	 
	 
	0

	 
	 
	 
	 
	 
	 

	Sub-total 
	 
	 
	 
	0.00

	 
	 
	 
	 
	 
	 

	Activity 3: 

	Staff and other personnel costs
	 
	 
	 
	 
	0

	Travel
	 
	 
	 
	 
	0

	Ticket costs
	 
	 
	 
	 
	0

	Daily Subsistence Allowance
	 
	 
	 
	 
	0

	Contractual services
	 
	 
	 
	 
	0

	Supplies, commodities and materials
	 
	 
	 
	 
	0

	Equipment, vehicle and furniture
	 
	 
	 
	 
	0

	General operating and other direct costs
	 
	 
	 
	 
	0

	 
	 
	 
	 
	 
	                   -   

	Sub-total 
	 
	 
	 
	0.00

	 
	 
	 
	 
	 
	 

	Activity 4:

	Staff and other personnel costs
	 
	 
	 
	 
	0

	Travel
	 
	 
	 
	 
	0

	Ticket costs
	 
	 
	 
	 
	0

	Daily Subsistence Allowance
	 
	 
	 
	 
	0

	Contractual services
	 
	 
	 
	 
	0

	Supplies, commodities and materials
	 
	 
	 
	 
	0

	Equipment, vehicle and furniture
	 
	 
	 
	 
	0

	General operating and other direct costs
	 
	 
	 
	 
	0

	 
	 
	 
	 
	 
	                   -   

	Sub-total 
	 
	 
	 
	0.00

	 
	 
	 
	 
	 
	 

	 GRAND TOTAL  
	 
	 
	 
	0.00



[add more activities as necessary]

Explanatory note: 
Budget categories applicable to small-scale funding agreements relevant to non-profit-making organizations as implementing partners. Add

	Commitment Class Name
	Explanation

	Staff and Other Personnel Costs
	(i) Includes all costs and entitlements of personnel including staff / consultants/admin staff / UNVs/interns.

	
	(ii) Meeting facilitators, interpreters, Evaluation consultants all to be budgeted under this Class.

	Contractual Services
	(i) Works and services of a commercial nature contracted following procurement procedures. This could include contracts given to NGOs if they are more similar to procurement of services than a grant transfer.

	
	(ii) Where meetings/workshops require venue to be hired e.g Hotel, then relevant costs to be budgeted under this Class.

	
	(iii) Commercial printing/publication contracts to be budgeted here

	
	(iv) In IPSAS terms, its similar to exchange transaction

	Travel
	i) Includes staff/consultant/meeting participant travel [DSA/Tickets/Terminals as applicable]

	
	(ii) Road / train /Fuel and vehicle/boat rental costs for staff, consultants and other project personnel 

	Equipment Vehicles and Furniture
	(i) Procurement of non-consumables e.g. IT equipment, vehicles, furniture etc etc. This would relate to all costs to put asset into service and the cost of disposal of the asset upon reaching its useful life. For those who do donor reports according to IPSAS this would equal depreciation for period.

	Operating and Other Direct Costs
	(i) Rental of premises/equipment; utilities; cleaning; vehicle maintenance; communication costs; Bank fee;

	Supplies Commodities and Materials 
	(i) Consumable supplies e.g. office stationary/supplies, drugs, tools, etc.; 

	
	(ii) Costs associated with the delivery, storage and distribution of consumable supplies procured such as transportation, freight, customs, insurance, warehousing and other logistical requirements;




image1.jpg
7N
A\
UV

UN

environment
programme





image2.png




