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NOTIFICATION TO THE PARTIES 
 
 

CONSULTATION DRAFT RELEASED 
COMPANION VOLUME ON IMPLEMENTATION FOR THE STRATEGIC PLAN 

FOR MIGRATORY SPECIES 
 

 
The Secretariat of the Convention on Migratory Species is pleased to announce the release 
of the draft Companion Volume on Implementation for the Strategic Plan for Migratory 
Species 2015-2023.  
 
The draft was prepared by the Secretariat at the request of the CMS Strategic Plan Working 
Group (SPWG), and under its guidance. It takes into account the relevant discussions held 
at the 4th Meeting of the Group (SPWG-4, November 2016).   

 
In consultation with the SPWG, the revised version of the Companion Volume is hereby 
submitted to the Parties and other stakeholders for comments. Only the online version of the 
Companion Volume is available and this is accessible through the CMS website at the URL 
http://www.cms.int/en/strategic-plan/drafts . 
 
More background information on the development of the draft Companion Volume and 
guidance on its review are provided in attachment to this Notification.  

 
Comments are requested by 16 June 2017, and should be emailed to 
cms.secretariat@cms.int, marco.barbieri@cms.int, inesverleye@gmail.com and 
MQwathekana@environment.gov.za. Comments received will be used to produce a revised 
version of the Companion Volume as well as the draft COP resolution to be submitted to 
COP12 for its consideration. 
 
The Secretariat takes the opportunity to remind Parties and other stakeholders that the 
consultation is currently open on the third draft of the Indicator Factsheets for the SPMS, for 
which comments are requested by 31 May 2017. The draft factsheets are available here.  
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Attachment to Notification 2017/006 

 

Background information on the development of the Companion Volume on 

Implementation for the Strategic Plan for Migratory Species and guidance 

towards its review 

 

In adopting the Strategic Plan for Migratory Species 2015-2023 (the SPMS), the CMS 

Parties in Resolution 11.2 (COP11, November 2014) confirmed the need for “additional inter-

sessional work to strengthen the suite of materials to support implementation of the Strategic 

Plan, including […] a Companion Volume on Implementation for the new Strategic Plan, 

based on available tools, to provide guidance on implementation of the Plan”, and decided 

“to extend the mandate of the Strategic Plan Working Group to include the tasks of 

elaborating the  […] Companion Volume during the triennium 2015-2017.”  

The Strategic Plan Working Group (SPWG) considered the development of the Companion 

Volume at its 3rd meeting, on the basis of an analysis of programmes of work, action plans 

and other implementation support tools used within CMS and other instruments of the CMS 

Family, prepared by the Secretariat. 

Given the large amount of documents and instruments to include, it was decided to explore 

the possibility of developing the Companion Volume as an online toolkit, with a view to  

i. making the Companion Volume an evolving toolkit; 

ii. allowing for regular updating and additions as new information becomes available; 

iii. providing the Parties and other stakeholders with all the guidance currently available 

within the CMS Family to help them implementing the Strategic Plan; 

iv. providing information for each Target, in particular regarding all tools within the CMS 

Family in support of that Target; 

v. Encouraging use of Strategic Plan and Targets widely throughout the Family. 

 

The Secretariat was requested to prepare a draft for consideration. 

A first round of consultation on the basis of a partially filled draft Companion Volume was 

undertaken in September-October 2016 with the members of the SPWG, the members of 

the CMS Standing Committee and the members of the Scientific Council. 

The purpose of the consultation was to get high level comments on the approach adopted, 

and in particular on: 

- the usability of the online tool, including any suggestions on how to improve it; 

- the usefulness of the information provided on the tools analysed to guide action in 

support of the target; 

- the level of detail provided for the individual tools analysed. 

 

The further development of the Companion Volume was considered at the 4th Meeting of the 

SPWG in November 2016.  The meeting expressed an overall favourable evaluation of the 

work undertaken, and provided guidance towards its further development, notably 

- the development of an Executive Summary to facilitate the use of the Companion 

Volume; 
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- with a view to COP12, the finalization of the French and Spanish versions of the 

Companion Volume using the already existing official language versions of the 

referenced instruments, alerting the COP about missing languages for some parts.  

 
The meeting also recommended submitting a revised version of the Companion Volume to a 

round of public consultation during the first half of 2017, before its submission to COP12 for 

consideration. The SPWG recommendations were reported to the 45th meeting of the CMS 

Standing Committee, which endorsed them. 

In consultation with the SPWG, the revised version of the Companion Volume is hereby 

submitted to the Parties and other stakeholders for comments. Only the online version of the 

Companion Volume is available and this is accessible through the CMS website at the URL 

http://www.cms.int/en/strategic-plan/drafts . 

The present version submitted to the public consultation, is developed in all its parts, except 

for the Executive Summary.  In line with the guidance of the SPWG, the French and Spanish 

versions include excerpts in the respective language only for those instruments for which an 

official language version exists.  

Details on the approach used to develop the content of the online matrix and guidance on 

the use of the matrix are provided in the Introduction featuring on top of the matrix. 

Points of Attention during the consultation 

The Companion Volume is by its nature a ‘work in progress’ given the amount of material 

and the fact that new material will be generated regularly by the CMS Family. It should 

therefore not be the intention for COP12 to negotiate the entire context of this Companion 

Volume line by line. However, COP12 will be invited to adopt the Companion Volume as an 

evolving instrument and to endorse the methodology of the online presentation of the 

available instruments that support SPMS implementation. This will be reflected in the draft 

COP resolution that will be submitted under this agenda item at COP12.  

The purpose of this public consultation is therefore focused on gathering comments on the 

following main aspects: 

- overall methodology; 

- relevance and placing of the sections of existing instruments (whether some should 

be elsewhere or presented differently); 

- missing elements from within CMS or from the broader CMS Family (such as 

capacity-building or awareness raising tools under CMS Family instruments; relevant 

sub-targets adopted under CMS Family instruments); 

- possible other issues (such as missing language parts, or missing implementation 

tools) that would require further work beyond the existing material. 

 

Comments are requested by 16 June 2017, and should be emailed to 

cms.secretariat@cms.int, marco.barbieri@cms.int, inesverleye@gmail.com and 

MQwathekana@environment.gov.za. Comments received will be used to produce a revised 

version of the Companion Volume as well as the draft COP resolution to be submitted to 

COP12 for its consideration. 

 

http://www.cms.int/en/strategic-plan/drafts
mailto:cms.secretariat@cms.int
mailto:marco.barbieri@cms.int
mailto:inesverleye@gmail.com
mailto:MQwathekana@environment.gov.za

