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Bio-Bridge Initiative  
 
 
 
 
 
 
 

ACTION PLAN (2017-2020) 
 
 
This Action Plan has been prepared by the Secretariat with the support of the Quebec Centre for 
Biodiversity Science (QCBS) and the UNEP World Conservation Monitoring Centre (UNEP-WCMC). It 
will be launched at the thirteenth meeting of the Conference of the Parties to the Convention on 
Biological Diversity (COP 13) in December 2016 in Cancun.  
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Services 

NBSAP National Biodiversity Strategy and Action Plan 
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In practice, BBI will operate as follows (see figure):  

1. Parties requiring support will 
complete and submit a request for 
assistance form to the BBI help 
desk through the BBI web 
platform, or via non-electronic 
means if necessary.  

2. If necessary, the help desk will 
work with Parties to clarify and 
articulate the need for which 
assistance is required, and 
identify options of how it might 
be addressed through TSC.  

3. The help desk will then determine 
what course of action is most 
appropriate, including directly 
responding to the Party for simple 
requests, identifying and 
providing relevant case studies or 
other tools to learn from, 
identifying and linking up the 
Party with other relevant 
programmes that might help, or 
facilitating the development of a 
specific TSC project proposal to 
meet the need.  

4. To develop a proposal for a new TSC project, the help desk will work with a database of 
technical assistance (TA) providers and a network of partners to identify a suitable institutional 
partner to match with the country requesting assistance10. The institution will be selected based on 
relevant experience and expertise. The help desk will facilitate the match and where appropriate 
support the development of a joint proposal with small grants for this purpose. 

5. The process will result in a developed project concept note or full project proposal that can be 
used to seek funding for the proposed TSC project. 

 

 

                                                      
10 Further details regarding the selection of TA providers are included in the main text of this Action Plan. 
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BBI Governance and Operational structure 

The governance and operations of BBI will be overseen by a Steering Committee established for this 
purpose, under the overall strategic oversight by the Bureau of the Subsidiary Body on Implementation 
(SBI)11 on behalf of the Conference of the Parties and with advice from an advisory committee. The 
Steering Committee will be the decision-making body responsible for providing management oversight to 
the implementation of BBI within the context of the direction established by the COP and COP-MOP 
decisions. The Advisory Committee will advise the Steering Committee and the CBD Executive Secretary 
on all aspects related to the implementation of BBI, including on building and maintaining strategic 
partnerships with technical assistance providers, regional network hubs, international networks of 
biodiversity scientists and educators, and partner mechanisms engaged in TSC and capacity development.  

A BBI core team within the CBD Secretariat will coordinate and administer the implementation of BBI, 
including overseeing and reporting on implementation of the BBI Action Plan, and delivering the help 
desk functions. Subject to the availability of funding, the help desk could be enhanced by outsourcing 
some or all its operations to an external partner organization or organizations, selected through a 
competitive bidding process. Help desk nodes within regions may also be established to further augment 
the capacity of the Secretariat and help desk by focusing on regional needs and opportunities, and 
communication of BBI within the regions. 

Implementation 

BBI activities and infrastructure will be established in stages as resources are mobilized. The help desk 
and the BBI web platform will be operational and open to receiving requests for assistance in early 2017. 
The first two years of BBI operations (Phase I) will be used to test and further develop the help desk 
services, expand the network of BBI partners, and to refine strategies for communication, outreach and 
implementation. Phase II will scale up operations based on lessons learned during Phase I, increasing the 
regional presence of BBI, developing additional web resources as needed and increasing support for 
strategic fundraising for TSC initiatives. Increasing resources for BBI will be essential for broadening 
TSC among Parties in various regions, and to ensuring long-term support for TSC projects under the 
Convention and its Protocols. A BBI monitoring and evaluation framework with clear indicators and 
targets will be developed to track and improve the performance of BBI operations over time, and to 
ensure that the BBI meets the needs of Parties. 

                                                      
11 Pending decision of the COP on this matter (draft decision included in document UNEP/CBD/COP/13/2). 

The draft modus operandi of the Subsidiary Body on Implementation was approved by SBI at its first meeting, and 
submitted for consideration of COP 13 (SBI Recommendation 1/9). 
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1 CONTEXT  

Globally, there is a wide range of technical and scientific resources, knowledge, expertise, and 
technologies that could be drawn upon to enhance the conservation of biological diversity, the sustainable 
use of its components and the fair and equitable sharing of benefits arising from the utilization of genetic 
resources. Many governments, organizations and networks with a wide array of knowledge, tools and 
expertise relevant to achieving the Aichi Biodiversity Targets are willing to cooperate with Parties that 
need support. Nevertheless, many countries needing assistance are finding it challenging to gain access to, 
and benefit from, such opportunities for technical and scientific cooperation (TSC) to meet their needs.  
 
This challenge is recognised in various provisions of the Convention on Biological Diversity (CBD) and 
of its Protocols.12 The CBD Conference of the Parties (COP) recognises that technology transfer and TSC 
are essential elements for the implementation of the Convention.13 TSC, as envisaged in Article 18 of the 
CBD, encompasses these elements, plus institutional strengthening and development, cooperation in 
training of personnel and exchange of experts, joint research programmes and joint ventures for 
development of technologies relevant to the objectives of the Convention, among others14. At COP 11 and 
COP 12, Parties reaffirmed the need to develop a coherent, consistent and coordinated approach to 
promoting and facilitating TSC as a priority, noting that there was a gap in TSC facilitation under the 
Convention.15  
 
The Bio-Bridge Initiative (BBI) was established at COP 12 to serve as an overarching programme to 
catalyze and facilitate TSC among Parties to the Convention and its Protocols. Building on initial support 
provided by the Government of the Republic of Korea,16 BBI will support Parties in their efforts to 
effectively implement Article 18 and other related provisions of the Convention and of its Protocols 
regarding TSC and access to and transfer of technology and know-how relevant to the achievement of the 
objectives of the Convention and of its Protocols. 
 
BBI aims to contribute to the enhancement of TSC with a view to supporting the effective implementation 
of the Strategic Plan for Biodiversity 2011-2020 and its Aichi Biodiversity Targets as well as the revised 
and updated national biodiversity strategies and action plans.17 In doing so it will also support the 
implementation of the 2030 Agenda for Sustainable Development and achievement of its Sustainable 
Development Goals. BBI will aim to provide services that can support all Parties, but consistent with 
COP decisions XI/2 and XII/2, it will in particular focus on developing country Parties and Parties with 
economies in transition. Table 1 presents some examples of TSC initiatives driven by Parties, 
representing types of cooperation that BBI could catalyze and facilitate in the future.  
 
Much can be learned from the experience of similar initiatives and mechanisms already in operation, such 
as the Climate Technology Centre and Network (focused on TSC in the context of climate change 
mitigation and adaptation), as well as those under development such as the IPBES matchmaking facility 
and the Biodiversity and Ecosystem Services Network (BES-Net). This Action Plan draws on lessons 

                                                      
12 Articles 16, 17, 18, and 19 of the Convention on Biological Diversity; Articles 22 and 23 of the Nagoya 

Protocol and Article 22 of the Cartagena Protocol Biosafety 
13 CBD, COP decision VII/29, preamble 
14 TSC is interpreted within the context of the CBD and its Protocols as a process whereby two or more 

countries pursue their individual or collective goals through cooperative exchanges of scientific knowledge, skills, 
resources and technical know-how (technologies). Although COP decisions refer to TSC and technology transfer (TT) 
separately, TT in the context of the BBI Action Plan is considered to be an integral component of TSC. 

15 CBD COP decision XI/2, paragraph 15. 
16 UNEP/CBD/COP/12/INF/33 
17 CBD COP decision XII/2B, paragraph 9 
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COMPLEX 
 

task (e.g. aerial surveillance of 
wildlife movements). BBI may help 
to identify a suitable candidate or 
equipment and provide an 
introduction where possible. 

2. Match with existing 
programmes, working 
groups, mechanisms 
within the CBD that 
can provide an 
appropriate response 

In some cases, other existing 
programmes operated by CBD 
Secretariat may best meet requests 
for assistance. The BBI help desk 
will connect these requests to those 
programmes. 

The help desk refers a Party 
seeking assistance on protected 
area management to a relevant 
workshop being planned by a unit 
within the CBD Secretariat. 

3. Match with existing 
programmes, working 
groups, mechanisms 
external to CBD for 
specific topics 

The BBI help desk will coordinate 
with MEAs and their capacity 
development and TSC mechanisms 
to respond to requests for assistance 
of relevance to multiple mechanisms. 

The help desk refers a request for 
assistance on ecosystem-based 
solutions to climate change to the 
Climate Technology Centre and 
Network for support. 

4. Identification of 
exemplars that could be 
replicated, with support 
from institutions 
involved in case study 
or with similar 
knowledge and 
experience 

Exemplars are a source of inspiration 
for countries seeking solutions to 
biodiversity challenges. BBI will 
identify case studies that could 
provide a methodological template 
for the Party seeking assistance and 
support Parties in their uptake and 
adaptation of any approaches 
identified (with the help of external 
partners). 

The help desk identifies a case 
study that is relevant to a request 
for assistance on reforestation in 
arid regions and identifies a 
regional institution willing to 
support the adaptation of the 
approach used in the case study for 
use by the Party requesting 
assistance. 

5. Development of 
proposals for new TSC 
projects, matching need 
with a relevant 
institution with required 
expertise and 
experience 

The process to develop new TSC 
projects will involve identifying a 
Party/institution to co-develop a plan 
or project proposal with the Party in 
need. The TSC proposal is an 
elaborated robust and well-
articulated proposal that identifies all 
project partners, a timeline, a budget 
and the expected outcomes. This 
proposal can then be used to seek 
funding. 

The help desk requests suggestions 
from partner networks or 
appropriate institutions that are 
available to co-develop a proposal 
with a Party requesting assistance 
for the development of its access 
and benefit-sharing (ABS) 
framework. Seed funding may be 
granted to catalyze cooperation 
between the TA provider and the 
Party requesting assistance. 

 

Figure 2 presents the key steps involved in responding to requests for assistance:  
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1. Parties requiring support will complete 
and submit a request for assistance 
form to the BBI help desk through the 
BBI web platform, or via non-
electronic means if necessary. 

2. If necessary, the help desk will work 
with Parties to clarify and articulate the 
need for which assistance is required, 
and identify options of how it might be 
addressed through TSC.  

3. The help desk will then determine what 
course of action is most appropriate, 
including directly responding to the 
Party for simple requests, identifying 
and providing relevant case studies and 
other tools to learn from, identifying 
and linking up the Party with other 
relevant initiatives and programmes 
that might help, or facilitating the 
development of a specific TSC project 
proposal to meet the need.  

4. To develop a proposal for a new TSC 
project, the help desk will work with a 
network of partners and a database of 
technical assistance (TA) providers to 
identify a suitable institutional partner 
to match with the country requesting assistance31. The institution will be selected based on relevant 
experience and expertise. The help desk will facilitate the match and where appropriate support the 
development of a joint proposal with small grants for this purpose.  

5. The process will result in a developed project concept note or full project proposal that can be used to 
seek funding for the proposed TSC project. 

 

4.3.2 Encouraging TSC among Parties and partners 

BBI will encourage Parties and partner organizations to engage more in TSC to meet biodiversity objectives. 
BBI will do this through: communication and outreach; regional and thematic meetings; and provision of seed 
grants to catalyze TSC projects. 

                                                      
31 The selection of technical assistance (TA) providers will follow established criteria and guidelines to promote 

transparency and ensure uptake of good practices in TSC. The criteria and guidelines will be approved by the BBI Steering 
Committee and then posted online for transparency. To select a TA provider, the help desk will (a) search the BBI database 
of TA providers, and if necessary (b) solicit nominations of additional TA providers from the partner network. These 
institutions will then be asked to supply a brief note detailing their relevant area of expertise, experience on the subject and 
the person who will conduct the work. The help desk will then identify the best match based on this information, following 
established criteria (e.g. prioritizing, as appropriate, South-South and triangular cooperation, institutional capacity-building, 
lasting cooperation among countries, etc.). The establishment of the network of partners to support BBI activities such as 
matchmaking is presented in Section 5.4. 

Figure 2. Responding to requests for assistance 















 

 33 

Activities 
 2017 

Q1 Q2 Q3 Q4 
Develop process for identifying opportunities and organize pilot regional 
meeting 

    

Develop seed grant programme 
Develop criteria and focus for seed grants     
Develop evaluation and selection process for seed grants     
Provide seed grants to projects that qualify     
Provide technical assistance to Parties via help desk for the precise expression of needs and TSC requests 
Develop and test draft form and process for providing assistance     
Refine and finalize form and process     
Finalize criteria related to eligibility and prioritization of requests for 
assistance 

    

Launch the first phase of help desk services     
Provide matchmaking service to Parties via help desk 
Develop process for identifying TSC partners to provide technical 
assistance  

    

Develop criteria for eligibility of partners to co-develop proposals     
Develop, test and finalize proposal development process     
Launch the first phase of matchmaking     
Evaluation of BBI performance 
Finalize initial indicators and performance targets related to impact     
Develop evaluation process (timetable, deliverables, participation)     
Receive feedback on BBI activities and priorities based on the first phase     
Revise indicators and performance targets related to impact     
Governance bodies 
Develop governance process for BBI and its TOR      
Develop TOR for advisory process     
Identify potential members of governance and advisory processes     
Convene advisory process     
BBI Staff  
Hire BBI programme officer     
Hire CBD Secretariat support staff     
Hire help desk staff      
Budget 
Propose budget for 2017-2020     
Receive feedback on budget, identify shortfalls and need for fundraising     
Finalize budget and develop fundraising strategy     
Financial sustainability 
Identify fundraising goals and approaches     
Identify and liaise with potential donors     
Hold regular discussions on strategies for financial sustainability      

6.2 Financial sustainability 

The Republic of Korea has provided the initial funding to support the development of BBI. This funding will 
mainly cover salaries of BBI staff who will administer and coordinate the help desk service, as well as some, but 
not all, BBI activities and services. In order to ensure its long-term sustainability, BBI will need to raise 
additional financial resources from various sources, including voluntary contributions by other Parties and 




