
 
CMS Family Capacity Building Workshop  

 
for African National Focal Points 

 
 
 

What makes a good NFP? 
 

29-31  October 2013, 
Cape Town, South Africa 



What makes a good NFP? 
Qu’est ce qui fait un bon PFN ? 

• Each group is entering a competition for an 
imaginary (!) $20,000 for a national CMS project.  

• The group has 20 minutes to work out how it will 
develop this project. It must also recall the qualities 
of an effective focal point. 

• Each group must appoint a National Focal Point to 
represent them. 

• This person will be invited to meet the donor and 
answer their questions in a concise and professional 
manner! 



The groups / Les groupes 

A. Improve protection of marine turtles 
 Ameliorer la protection des tortues marines 
 
B. Implement the Shoebill Action Plan in your country 
 Mettre en oeuvre du Plan d’Action du Bec-en-sabot dans le pays 
 
C. Urgent conservation action for Sharks and Sawfish 
 Des mesures urgentes de conservation des raquins et poissons-

scies 
 
D. Reduce hunting pressure on migratory gazelles 
 Reduire la pression de la chasse sur les gazelles migratrices  


