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PROVISIONAL AGENDA 
(version 17 August 2015) 

 
 
08.30-09.00h 
 
Arrival and registration 
 
09.00-09.30h 
 
1. Opening of the workshop and introduction of participants; introduction to the objectives and the 
process of the workshop.  
 
09.30-10.00h 
 
2. Introduction to CMS Resolution 11.15 on Preventing Poisoning of Migratory Birds and associated 
Guidelines; description of the five main toxin groups and their impacts on migratory birds. 
 
10.00-10.15h 
 
3. Introduction to the Implementation Plan for the prevention of bird poisoning in the Southern African 
region and finalisation of the national priorities for 2015-2017. 
 
10.15-12.30h 
 
4.  Facilitated session in parallel country break-out groups to refine and finalise national priorities 
(number of groups, grouping of countries and facilitators to be announced at the workshop). 
 
 
12.30-13.30h 
 
Lunch break 
 
 
13.30-16.00h 
 
5. Facilitated session in parallel country break-out groups to refine and finalise national priorities 
(continued) 
 
16.00-17.00h 
 
6. Facilitated session in parallel break-out groups to finalise regional priorities across toxin groups 
(facilitators to be announced at the workshop): 
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Group 1. Insecticides and rodenticides used to protect crops; 
Group 2. Poison baits used for predator control or harvesting of birds; 
Group 3. Veterinary pharmaceuticals used to treat livestock;  
Group 4. Lead ammunition and fishing weights. 

 
17.00-17.30h 
 
7. Reporting of the outcomes of groups 1-4. 
 
17.30-17.50h 
 
8. Establishment of a mechanism to coordinate and monitor the Implementation Plan; allocation of 
responsibilities and future steps. 
 
17.50-18.00h 
 
9. Closure of the meeting. 
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