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1. Meeting inauguration and introduction to the workshop

Dr. M. Shiham Adam, Director General of the Marine Research Centre, Ministry of Fisheries and
Agriculture opened the meeting and outlined the rationale for holding this workshop by referring to the
discussions at the 7" IOSEA signatory States meeting, at which the Northern Indian Ocean (NIO) region
was described as one of the less dynamic regions. He also mentioned the impending expiration of the
moratorium to kill marine turtles in the Maldives in early 2016 and the opportunity to review and
strengthen marine turtle conservation through the establishment of a dedicated Task Force for the
region at this meeting.

Deputy Minister of Fisheries and Agriculture, Mr. Ahmed Hafiz highlighted that the Maldives provide a
home to five marine turtle species, the most common being green and hawksbill turtles, which also nest
in the Maldives. Indeed, there has been an increase of hawksbill nesting. lllegal poaching for shells,
harvesting of eggs and marine debris nevertheless pose threats to turtles in the country and outside of
the Maldives. Due to the highly migratory nature of turtles, threats to turtles along their range also
threaten turtles in the Maldives. The Maldives still has a 10 year moratorium protecting sea turtles,
which bans all forms of harvesting. They also have a good track record of conservation of tunas and
sharks.

Clara Nobbe, Coordinator of the Secretariat of the IOSEA Marine Turtle Memorandum of Understanding
(IOSEA MoU) provided a background to the IOSEA MoU, set out the sequence of sessions of the
workshop and reemphasized the opportunity to establish a dynamic Task Force for cooperation in the
implementation of the IOSEA MoU in the NIO region.

2. Country presentations

Bangladesh - Dr. Md. Mohiuddin, Deputy Secretary, Ministry of Environment & Forests, Bangladesh

India - Mr. Satya P Vashishth, Deputy Inspector General of Forests from the Ministry of Environment,
Forest & Climate Change, India

Maldives - Ms. Khadeeja Ali, Senior Research Officer, Marine Research Centre, Ministry of Fisheries and
Agriculture, Maldives

Pakistan - Mr. Adnan Hamid Khan, Game Officer Incharge, Marine Turtle Conservation Unit, Sindh
Wildlife Department, Provincial Focal Point for IOSEA Marine Turtle MoU for Government of Sindh,

Pakistan

Sri Lanka — Mr. Hitibandarale Dayawan Ratnayake, Director General, Department of Wildlife
Conservation, Sri Lanka

Full presentations of each representative are annexed to this report.



Muralidharan from the Dakshin Foundation in India presented the informal network for marine turtle
conservation in India on behalf of Dr. Kartik Shanker, Trustee, Dakshin Foundation and Associate
Professor, Centre for Ecological Sciences, Indian Institute of Science who was unable to participate in the
meeting due to health reasons. He stated that marine turtles have constituted for many years a flagship
species for environmental conservation in India. After tigers, they constitute the most popular
conservation species in India. There are many threats and challenges associated with marine turtle
conservation. These include trawl fisheries and other fishing activities; tourism development; and a lot
of coastal armoring. Conservation activities have been ongoing in India since the 1970s, including the
monitoring of nesting beaches by students on the Chennai coast; hatchling programmes; groups of self-
taught fishing communities doing conservation; and several community groups in Orissa, where the
largest number of sea turtle NGOs can be found today, including Action for Protection of Wild Animals
(APOWA) and others. An informal turtle action group with over 20 NGO members was started by Kartik
Shanker and colleagues in Dakshin Foundation in 2009. Meetings take place in different coastal states
and are organized by the local NGOs and local governments are involved. Among the activities being
pursued by different research groups (Wildlife Institute of India, Indian Institute of Science, Dakshin
Foundation and Nature Conservation Foundation) are long term monitoring of olive ridleys in Odisha
and leatherback turtles in Andamans (IISc and DF); satellite tracking of olive ridley (WII) and leatherback
turtles (11Sc) on the Indian coast; mitigation of the conflict between fishing communities and green
turtles in Lakshadweep (NCF); collaborative research and conservation (DF). The challenges require a
regional network. However, some of the issues surrounding marine turtles may also be related to
broader questions on marine conservation. Hence there is a need for taking an ecosystem approach not
just a species conservation approach.

A presentation on ghost gear in the Indian Ocean was delivered by Martin Stelfox from the Olive Ridley
Project (ORP). It described how fishing nets are lost, abandoned or discarded. Mostly, this did not occur
on purpose, as such gear is expensive but rather due to bad weather or because it got snagged on the
sea bed. Ghost gear constitutes a potentially large percent of marine debris in the Maldives. However, it
is suggested that this debris is moved from other areas in the Indian Ocean to the Maldives, where it is
trapped because several current patterns meet. The Olive Ridley Project contributes to the Global Ghost
Gear Initiative (GGGI), formed by World Animal Protection. It addresses many types of fishing nets and
fish aggregating devices (FADs), some of which can be traced from looking at the attachments. E.g. ghost
gear has been found traceable to Thailand, India, Sri Lanka, etc. and Spanish purse seiners. They are
mainly made of nylon, High Density Polyprophene (HDPP) and High-density polyethylene (HDPE). Nylon
does not float and it is not really found in the Maldives, where mostly HDPP is found, which can float.
Ongoing activities of ORP include the development of a manual on how to collect data in the region and
to build evidence. Some data has been collected on ghost gear and animal entanglement (mostly olive
ridley) already. This was done through surveying fishers. ORP is also developing an app to collect data
from the field and store it through a cloud in a regional database. While ORP considers this to be a
significant problem, it is assumed to be less significant than bycatch.



3. Identification of the roles of the Marine Turtle Task Force

Under the lead of Ms. Lindsey West, Vice-chair, Western Indian Marine Turtle Task Force (WIO MTTF),
participants were introduced to the role and composition of a marine turtle Task Force based on the
example of the Western Indian Ocean (WIQ) region. Lindsey West invited participants to think about
which aspects of that Task Force might be applicable to the NIO region. The WIO MTTF was created in
2008 under the IOSEA MoU and the Nairobi Convention. Its role is to facilitate implementation of the
IOSEA Conservation and Management Plan (CMP) in the WIO region. Responsibilities stretch across the
six main objectives of the IOSEA CMP, including strengthening regional cooperation, capacity building
and soliciting funds. The WIO MTTF is a technical committee open to 11 countries, of which 10 are
represented (exception is Somalia). It elects its Chair and Vice-chair from among its members. Members
are nominated by each Government and serve for two years. They are eligible for re-nomination and
reappointment. Members can be national focal points, researchers, NGOs, etc. Lindsey West, for
example, is Director of an NGO (Sea Sense) and represents Tanzania as a country not the Tanzanian
Government. The WIO MTTF developed its work programme at its first meeting, identified priorities,
goals and objectives. The work programme was reviewed in 2012. It sets out specific actions under
general headings of fisheries interactions, research and monitoring, social aspects, progress evaluation
etc. The Task Force aims to meet once a year, usually at the WIOMSA symposium or back-to-back with
an |OSEA signatory State Meeting or Nairobi Convention Conference of Parties. Achievements include:
bringing member countries together and developing regional relationships; a training workshop on
standardized beach monitoring protocols; support to the IOSEA Site network selection process; drafting
a resolution on marine turtle protection for submission to the 8™ COP meeting of the Nairobi
Convention; and the development of the International Flipper Tag Recovery Database (IOSEA website).
Challenges include limited time and resources, developing a shared vision for Task Force priorities and
keeping members active outside of meetings. Lindsey West invited participants to consider how many
members per country should comprise the NIO MTTF; how they should be selected (consider technical
expertise for CMP implementation); how/when/where the NIO MTTF could meet; how financial
resources for activities and meetings of the MTTF could be secured; where the synergies/overlaps of
priorities identified by countries are and who could lead the new Task Force (considering the time
commitment needed).

A lively discussion ensued the presentation with questions posed on the composition of the future NIO
MTTF. Based on the WIO MTTF experience, Lindsey West suggested to first identify priorities and gaps
and then see which persons would be best suited to become a member of the MTTF, as this should be
people with turtle expertise rather than just political figures. She explained that in the WIO MTTF the
first set of members were nominated by governments and were vetted by the IOSEA Advisory
Committee. Now the Task Force operated more flexibly and there was no longer a need to have them
vetted externally. Governments know those who are active in the region. Task Force members are
responsible for feeding information back to the government and therefore have to have a good
relationship with their Government. The Task Force Chair writes a meeting report and members submit
it to their Government. A formal Task Force meeting report is filed with the IOSEA and Nairobi
Convention Secretariats. Members of the WIO MTTF now tend to be more from research institutions
and NGOs, as they are the ones doing the field work. Pakistan suggested that financial resources should



be identified before deciding on the arrangement of the Task Force. Lindsey West explained that the
IOSEA Secretariat did support one of the WIO MTTF meetings but generally the Task Force tries to raise
funds themselves. Clara Nobbe said that the IOSEA Secretariat was very interested in supporting any
Task Force but that due to limited funds such support could not be counted on. She explained that the
IOSEA MoU was non-binding and that therefore Signatories were under no obligation to pay
contributions. Only 10 out of 35 signatory States had, in fact, paid their contributions in 2015. She
confirmed that a State could apply through GEF or UNDP for funding activities of the future NIO MTTF.
Clara Nobbe felt that the more specific activities of the Task Force are the easier it would be to find
funders. India suggested that the NIO MTTF could have two representatives from each country: one
from government and one researcher or NGO. Bangladesh stated that the option should be given to the
Government on who would represent a Government. India suggested that it could also be the provincial
Government. Sri Lanka pointed to the Focal Points set up at CITES, where the Government contacts are
split into scientific and management authorities. In any case, Task Force members needed the power to
implement the work programme. The scientific representative could be from a university or an NGO.

4. ldentification of priorities for action and identification of work programme for Task Force

Based on the country presentations, Manjula Tiwari collected the high impact threats to marine turtles
faced by each country:

COUNTRIES HIGH IMPACT THREATS

Bangladesh Bycatch, predation by dogs, habitat destruction (foraging ground), egg
poaching

India Nesting habitat shrinkage, plastics, egg predation, beach illumination,
fisheries

Maldives Poaching eggs and turtles

Pakistan Predation, habitat degradation, bycatch

Sri Lanka Bycatch, low level take

Participants then had an opportunity to confirm the list of threats that were named in the
presentations. Manjula Tiwari explained that this list would form the basis for the development of the
work programme by identifying priority actions corresponding to the high impact threats. She invited
participants to break into working groups by each country, and further look at medium and high impact
threats, prioritize them and to include unknown but suspected threats. She urged participants to also
consider other concerns like, for example, headstarting and how to consolidate monitoring information.
She invited participants to specify actions required to address each threat and identify the location
where work needed to be done. Players who will implement each action should be listed and whether
external help was required. Participants were also invited to mention funding available for specific
actions or whether funding was required and to set out a timeline for activities, if possible.

Finally, Manjula Tiwari asked participants to also consider issues that needed to be addressed at
regional level, including which collaborative research and conservation activities they would like to



address with one or more country. Working Groups were then formed for each country, consisting of
both Governmental and non-governmental / expert participants.

In the ensuing session the working groups presented their results on threats, actions to address threats,
key players, external assistance and funding required and the following was identified for each country:

Bangladesh

High impact threats:

- Bycatch

- Habitat destruction (nesting and foraging) due to coastal development e.g. unplanned resorts, bio-
illumination, beach armoring

Medium to low impact threats:
- Poaching
- Nest predation

Threats with unknown impacts:
- Climate change e.g. sea level rise

Actions to address threats:

- Bycatch monitoring - in water and on boat; introduction of Turtle Excluding Devices (TEDs) for
trawlers and seine bag net; fisher training in TEDs and awareness

- Seasonal ban of fishing in priority areas

- Challenge - inter-governmental coordination and cooperation for e.g. legislation and TEDs; legal
export of shrimp to USA requires mandatory use of TEDs

- Enforcing laws on development and lighting

- Establishing turtles as iconic species in Bangladesh and general increase in community awareness

- Establishing Marine Protected Area for sea turtle, cetaceans, and migratory seabirds

- Establishing a rehabilitation center in Cox’s Bazaar with the Forest Department for turtles that need
recovery after entanglement; a second location would also be beneficial

- Initiative to control dogs e.g. desexing; relocation of nests to hatchery

Key players:

- Ministry of Environment and Forests
- Department of Forests

- Marinelife Alliance

- Other NGOs

External assistance:

- Regional workshop on bycatch reduction, coastal development for knowledge sharing and practical
experience

- Fisheries workshop e.g. circle hooks



- Expansion of unplanned beachside resorts resulting in habitat destruction and bio-illumination
needs to be controlled - light regulations; designated tourist/development zones

- Very difficult to mitigate beach armoring as put in place in previous years

Funding:

- Current funding from World Bank close to being completed; future funding will need to be sought.
Partial funding may be provided from the Bangladesh Government but money should also be sought
from US Fish and Wildlife Service or similar funding agencies.

Timeline:
- Projects to mitigate all threats need to be ongoing but funding is usually for one year only which
makes planning difficult

India

High impact threats:
- Indirect - Habitat
e Large-scale coastal developmental activities: Ports, Factories, Offshore oil explorations
e Coastal encroachments: Hotels, roads, armouring, walls
e Erosion: Natural, indirect effects of other coastal management
e Coastal lllumination
- Direct —Species
e By-catch related

Medium impact threats:
e Coastal vegetation
e Marine pollution
e Eggpredation

Low impact threats:
e Uncontrolled tourism

Other Concerns:
e Identifying fishing practices methods and associated destruction
e Lack of information on threats due to impacts of gear loss and ghost nets

Actions to address threats:
High impacts
e Mapping and identifying highly important nesting grounds and addressing existing legislature to
intervene in these situations working on a case by case situation
e Identify causes of erosion and using necessary intervention actions to combat coastal erosion
o Developing a new coastal lighting policy to include into the existing WLPA
e Encouraging alternative viable fishing practices



e Increased and effective patrolling of important sea turtle habitats
e Better coordination between fisheries and wildlife departments to reduce conflicting policy
changes

Medium impacts
e Phasing out existing exotic coastal plantations and shifting to more native coastal vegetation.
e Identifying the extent and sources of high marine pollution areas to initiate mitigation actions
e Identifying best hatchery management practices and In-situ protection measures with more
increased community participation

Low Impacts

e Currently not much knowledge on tourism related impacts on turtle populations in India.

Key players:

Bottom up approach: Communities

NGO’s

Research/ Academic
institutes for pilot
experiments

State Forest Department
External assistance:
Regular Exchange of domain knowledge as and when required. The associated institute/research

organization to be identified according to requirements.

Funding:
Can be partially covered but due to the larger area of coverage, this will require matching funding.

Timeline: N/A

Maldives

High impact threats:

e Turtle and egg poaching



e (Coastal development
e Entanglement of ghost nets is a high impact for olive ridley turtles

Medium to low impact threats:
e Harvesting of hatchlings as pets is a suspected threat

Actions to address threats:

e Address by community outreach programmes. Educational materials that can be easily used by
schools, NGOs. Turtle festivals every other year by MRC, NGOs, resorts. Strengthen
enforcement.

e Mitigation at islands that are hotspots for nesting: limit beach activity, dim the lights, limit
removal of seagrass beds by resorts

e Information on proper removal and disposal of nets, strengthen data collection and report to
relevant Regional Fisheries Management Organisations (RFMOs).

e Community outreach programmes, educational material, information sharing, etc.

Key players:
e Government agencies collaborate with NGOs and Marine Police
External assistance:

Expert assistance required for mitigating impact of coastal development on nesting and foraging
populations

Funding:

Current funding source for two-year outreach programmes would be from the Marine Conservation
Trust Fund at Ministry of Fisheries and Agriculture. For long-term outreach programmes additional
funding would be required

Timeline: 2016-2018

Pakistan

High impact threats:

e Bycatch - Impacts of all fishing gears (trawls, monofilament gillnet, tuna gillnets (pelagic and
bottom set). Unknown is post release mortality and of other concern are data gaps (stranding of
turtles, lack of observer coverage, species composition).



e Ghost net entanglement through plastic material. Since the extent of damage through ghost
gear to the marine environment is unknown, there is a need to conduct an assessment and
determine the level of threat.

Medium to low impact threats:

e Predation of eggs through Asiatic jackals, feral dogs, crows, kites and sea birds (gulls and terns),
and sand mining. Unknown is predation by marine animals of juveniles and of other concern is
the conflict between government and local community on stray dogs’ removal.

e Habitat Degradation of nesting grounds (pollution, coastal development) through untreated
waste dump in sea, establishing set back lines, Picnickers, construction of huts along the major
turtle beaches. Debris of collapsed and damaged hutments. Unknown threats are submerged
construction, cable and other similar structures and of other concern is the development vs
conservation debate and that there is no clear Government policy on beach construction.

e Interaction with coastal fishers, in particular bycatch of juveniles and adults. Unknown is the
threat from anchorage of fishing vessels on corals and other feeding areas and of other concern

are oil spillages.
Actions to address threats:

High impacts
e Data collection, training of observers (fishers) and safe releases, pilot bycatch reduction
technologies in gillnets (LED lights), delimiting gillnet lengths and size, gear modification.

e Awareness, survey and assessment, removal of ghost nets, training and capacity building
stakeholders. Legislation to control solid waste in sea.

Medium impacts
e Hatchery development and management, Community participation

e Review of bylaws of jurisdiction authority, Implementation of legislation, zoning/area
planning/marine spatial planning, declaration of nesting and foraging beaches as Turtle
protected reserves,

e Data collection, awareness, training for safe release, modification of nets
Key players:

Local land administrative departments, Board of Revenue, KPT, KMC, PEPA, Provincial Wildlife
Department, WWF, IUCN



External assistance:
Expert consultations and technical support is needed.

Funding:
Some funding is required, albeit some of the activities (data collection, observer training, gear

modification) will be covered under existing marine projects.

Timeline: 2016 - 2017

Sri Lanka

High impact threats:

e Bycatch
e Egg poaching

Medium to low impact threats:

e Habitat destruction

Actions to address threats:

By-catch
e Seeking the net design to minimize the by-catch
e Conduct awareness to the fishing communities to release live turtles from the nets without
harming them.
e Identification of key foraging grounds and migratory routes to give more attention
e Highly sensitive foraging grounds and migratory routes declare as protected areas.

Egg poaching
e Implementation of legislation
e Involvement of community participation to protect turtle nests and provide loyalty fee after
hatching of the nests.

Habitat destruction
e Law enforcement
e Community awareness

Locations: All around the country

Key players:
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e Department of Wildlife Conservation and other relevant government agencies.
e NGO’s
e Research organizations

External assistance:
Partially required

Funding:
Partially required

Timeline: Projects to start January 2016

Having identified priority actions to address the high and medium impact threats in each country, as
well as at the regional level, the meeting adjourned.

Continuation of identification of priorities for action and identification of work programme for Task
Force

Building on the discussions that took place the previous day, Manjula Tiwari invited participants to state
those issues that they perceived as most essential to be addressed at the regional level. The following
issues were identified by participants:

Bangladesh - requested greater collaboration/coordination with Myanmar and India. Some boundaries
between Bangladesh and India where turtles are migrating. Smuggling routes for turtles. Need to
exchange information. Also migrating in waters between Bangladesh, India and Myanmar. Need
research and collaboration and regular exchange of information. Have emailed Myanmar but no
response.

India - collaborative research and conservation with Sri Lanka and Maldives on Lakshadweep and other
migrating turtles.

Sri Lanka — collaborative research and protection — trans-boundary turtle migration routes and impacts
to the foraging habitats — with India.

Pakistan — collaborative research and protection — trans-boundary turtle migration routes and impacts
to the foraging habitats — with India, Sri Lanka and Maldives; nesting data exchange with India;
collaborations with NWIO region.

Meeting participants then jointly identified the broader regional issues listed below to be integrated into
the joint work programme of the NIO MTTF. They are not prioritized and many may be cross-cutting. A
number of participants volunteered to provide further information and input on specific issues. These
persons have been identified in brackets behind the issues concerned:
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Fisheries/bycatch: training of observers; soak time; training for safe releases; reduction technologies
(TEDs, LED lights, etc.); delimiting net sizes; enforcing compliance with fishing regulations; gear
modification; promotion of low impact fishing gear; estimation of magnitude of bycatch to prioritize
conservation efforts; identifying gear nets being used; taking a multi-species approach (Umair
Shahid, WWF-Pakistan)

Ghost nets: direct dialogue/surveys with fishermen; use of standardized data collection protocol
(get protocols from Martin Stelfox, Olive Ridley Project)

Standardized monitoring protocol — nesting beaches; hatchery and head-starting practices; in-water
studies (photo identification, etc.); strandings (data collection, database); tissue sampling;
determining sex ratios (Andrea Phillott, Asian University for Women)

Collaborative research on and protection of all species: genetics; satellite telemetry; regional flipper
tagging database/addressing gaps; satellite telemetry — indicating if one is deploying transmitters;
providing link to tracks, if possible (if donors are willing to share, can use seaturtle.org); identifying
high-use foraging grounds; identifying key nesting, foraging, developmental habitats and migratory
corridors; maintaining long-term index monitoring sites

Sustainable eco-tourism: establishing guidelines; determining areas where eco-tourism might need
to be promoted; can be used as research centers

Head-starting practices: review the extent of head-starting practices in each country and determine
areas of improvement/alternatives (Andrea Phillott, Asian University for Women)

Coastal development and bio-illumination; each country to provide information to the IOSEA

Secretariat, which will then be discussed with governments; best practices from other countries to
be made available to the NIO (for example information on this from Florida); focal points should be
encouraged to use local consultants/experts rather than international consultants/experts for EIAs

Socio-economic issues — alternative livelihoods; community participation/partnership; increased
stakeholder involvement in sea turtle conservation/data collection; determine best practices (social
sciences — literature review) (Andrea Phillott, Asian University for Women)

Impact of climate change — sand/pivotal temperatures; review of climate change data in the
literature (Andrea Phillott, Asian University for Women)

Marine pollution — review of micro/macro-plastics; literature review; successful case studies of
reducing beach pollution; education and awareness; beach clean-ups; engaging recycling companies
(Martin Stelfox, Olive Ridley Project to provide info on company that produces skateboards and
Annie Kurian, Terra Marine Research Institute of possibilities of turning bottles into solar lamps and
teaching fishing communities to do this); impact of oil/hydrocarbons on marine turtles (Pakistan has
found contamination of turtles and eggs); determining how plastics/marine debris can be used by
local communities to create handicrafts, useable items (e.g. solar lamps), etc.; campaigns to
discourage use of plastics (Martin Stelfox, Olive Ridley Project, Annie Kurian, Terra Marine Research
Institute)

Citizen science — engaging recreational divers; educate on data collection and species identification,
etc. (Martin Stelfox, Olive Ridley Project)

Review sustainable use and the need for it to persist (Andrea Phillott, Asian University for Women)
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An issue which was identified as important yet, in light of the long list of priorities an issue to be
addressed in the long-term, was illegal, unregulated and unreported (IUU) fishing. Here a regional
approach in the engagement with RFMOs was suggested (Umair Shahid, WWF-Pakistan).

Manjula Tiwari explained that the above list would constitute the joint work programme of the NIO
MTTF and turned into table format. A discussion on timelines followed for those who had volunteered
to provide information and input. These timelines will be added to the table format of the work
programme. When information is available, this should be sent to the IOSEA Secretariat who would
forward it to the Chair and Vice-chair of the NIO MTTF for further distribution. Andrea Phillott to provide
study on hatchery practices by January/February 2016 and all other reviews by May 2016.

Martin Stelfox to provide info on divers right away and updates as requested by Secretariat. WWF
Pakistan on fisheries pilots by end of 2016. As it might be harder to set timelines for other topics it was
agreed that Task Force members would regularly report to the Secretariat on updates.

With regard to the actors that would be essential to implementing the regional activities as well as
funding issues, Bangladesh stated that they had a list of the work and would see who from the
University of Chittagong could help. Other important actors are both the Department of Marine
Fisheries and the Department of Forests. Funding was identified as another problem. India confirmed
the list to be complete. With regard to actors it requested to add fisheries department and the tourism
sector. Annie Kurian mentioned the possibilities to also utilize the network of divers and surfers. The
Maldives suggested to add to the list of actors the EPA, the Ministry of Fisheries and Agriculture,
Ministry of Environment and Energy and the network of marine biologists based at resorts, live aboard
association, diving community. Pakistan suggested it would revise its list and send the revised version via
email. Sri Lanka confirmed that its list was complete.

Manjula Tiwari thanked the participants for the constructive input and reminded countries to keep the
challenging work programme and agreed activities in mind when selecting members of the Task Force.

5. Setting up of Marine Turtle Task Force, including determining and adoption of Terms of
Reference and election of Chair and Vice-chair

The session was led by Lindsey West who reiterated the time commitment expected from the Chair and
Vice-chair in performing that role. Responding to the question of how many members the Task Force
should have per country, Sri Lanka expressed its preference of having two members from each country.
One should be from the Government while the other one should be an expert, similar to the
management/scientific authority set-up in CITES. The second member could thus be from an NGO or
university. Each country could have its own subcommittee to work with all stakeholders at the national
level to provide advice to the Task Force members. Bangladesh and India supported Sri Lanka. Based on
the WIO MTTF example, Clara Nobbe suggested to keep the arrangement even more flexible, in that the
governmental members of the Task Force could send an expert in their place if they could not attend. Sri
Lanka reiterated that the Task Force should work like CITES, as the Government was needed for
implementation. The second member should be technical, probably from an NGO but in any case he/she
should be an expert. Bangladesh re-emphasized that the first member must be from government, while
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the second could be flexible but would need to be an expert either from government or non-
governmental. Consensus among all five Government representatives was reached when the Maldives
and Pakistan agreed to the Task Force comprising of two members from each country, one from
Government and one non-governmental.

In order to consider the question of how members should be selected, Lindsey West emphasized the
need for participants to consider the technical expertise required to implement the work programme.
While the IOSEA Focal Point seemed to be a natural choice for the governmental slot in the Task Force,
Pakistan was concerned that technical expertise may be required from a Task Force member that the
Focal Point may not have. It was therefore decided that the governmental Task Force member should be
selected by the Government on the basis of the expertise currently required by the Task Force. The non-
governmental Task Force member should also be selected by the Government based on his/her
technical expertise.

Participants agreed that the answer to the question on how, where and when the Task Force should
meet would be a matter of availability of financial resources. However, participants agreed that the Task
Force should strive to meet once a year and perhaps piggy-back on other regional initiatives, as well as
the IOSEA signatory States meetings. Participants agreed that it was important to have a first meeting as
soon as possible to get started on the implementation of the work programme. The Maldives were
identified as central location, for which none of the five nationalities required a visa. Responding to the
guestion on whether the IOSEA Secretariat could provide funds, Clara Nobbe stated that all funds would
have to be raised from scratch. Andrea Phillott pointed out that there are grants available that the Task
Force could apply for. Umair Shahid said that WWF-Pakistan might hold a regional workshop on marine
turtles, which might be an opportunity for a side meeting of the Task Force, including field related
conservation activities. It could be strategic and interesting to incorporate feedback from the Task Force.
For example, expertise on ghost nets could be utilized and the theoretical work could be married with
certain field work. Yet, diplomatic strains between India and Pakistan would, however, have to be
considered, as passport holders of each of those countries might not be able to receive visas for the
other.

In order to answer the question of who should lead the Task Force, Lindsey West stressed that the time
commitment expected from the Chair and Vice-chair should be considered, in particular in light of the
ambitious work programme. Furthermore, the persons should be well connected and respected in the
region. Particularly in the early days of the Task Force, the Chair and Vice-chair had an important role to
play in getting Task Force members used to their new roles. Since all Governments of the region were
represented at the workshop it was suggested that they also nominate Task Force members, including
the Chair and Vice-chair. The Secretariat clarified that all had presented credentials, which would allow
them to make the nominations during the meeting. Sri Lanka stated that they would like to select a
Government representative as Chair and Vice-chair and only let countries choose the Chair and Vice-
chair. A lively discussion ensued, in which Umair Shahid nominated Shiham Adam (Maldives) as Chair,
who declined, because of over-commitment. The Maldives therefore nominated Muralidharan (Dakshin
Foundation, India) as Chair and Umair Shahid (WWF Pakistan) as Vice-chair. Both said that this was their
first IOSEA meeting and given the expertise in the room wanted to hear what others had to say. Lindsey
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West reiterated the role of Chair and Vice-chair in coordinating the Task Force rather than doing all the
work, as well as providing information back to the Secretariat, writing reports and engaging in
fundraising. It was not to implement the work programme by themselves but coordinating members so
that they all could implement their parts of the work programme. Bangladesh stated that they preferred
at least one of the Chair or Vice-chair to be from Government and not that both are from NGOs. Hence
Bangladesh suggested that the Maldives provide the Chair. Umair Shahid declined his nomination and
suggested Khadeeja Ali (Maldives) for Chair and Muralidharan as Vice-chair. Khadeeja Ali (Maldives)
therefore said she would be happy to serve as Vice-chair. Sri Lanka said that it first wanted to set the
principles and decide on the Terms of Reference (ToRs) of the Task Force, in particular the principles on
how to elect the Chair and Vice-chair. Pakistan then stated that the Chair and co-Chair should come
from government, supported by the NGO experts. India said that the roles of Chair and Vice-chair should
be provided by countries and not in be held in the personal capacity of Task Force members. Manjula
Tiwari reminded the participants that there was a motion on the table for election of Muralidharan as
Chair and the Khadeeja Ali (Maldives) as Vice-chair. All Government participants then agreed to their
election.

Draft ToRs, prepared by the Secretariat based on the discussions of earlier sessions of the workshop as
well as the ToRs of the WIO MTTF, were projected on a screen and the text discussed and adopted
section by section. While it was agreed that membership of the Task Force should officially be limited to
the NIO region countries, there are no objections to inviting other countries, such as Myanmar to attend
Task Force meetings as an observer. As agreed earlier, all Task Force members should be appointed by
Governments. Observers under category three of the ToRs could be proposed by the Chair of the Task
Force in consultation with the Task Force members or the IOSEA Secretariat.

It was discussed and agreed that the maximum number of terms that a Chair and Vice-chair could serve
would be limited to two.

The Maldives and India suggested, and it was agreed, that all decisions of the Task Force should be
reached by consensus. No voting should be introduced.

Discussions arose as to the role of the IOSEA Advisory Committee and the Secretariat in the
development of the regional work programme. Pakistan suggested that the Advisory Committee could
advise on the guidelines for the Task Force. India suggested to let the Task Force decide the priorities of
the actions. This could occur simultaneously seeking advice from the Advisory Committee, if necessary,
Pakistan suggested. The Maldives felt that the Advisory Committee and/or Secretariat should act as a
reality check to ensure that the NIO Signatories are on the right course. Lindsey West, based on her
experience in the WIO region, concurred that there should be some link to the IOSEA Advisory
Committee and/or Secretariat. She confirmed that the Advisory Committee has been useful in asking the
Task Force members some questions and providing them with a new or broader perspective. Such
advice would not take away the autonomy of the Task Force. It was thus agreed that the regional work
programme should be in line with the priorities identified by the latest signatory States meeting and
developed with the of the IOSEA Advisory Committee, if necessary. No objections to this proposal could
be found in the mandate and role of the Advisory Committee.
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On the question of how to report on Task Force activities, participants felt that this should occur
regularly but at the same time not place too heavy of a burden on the members. It was therefore
suggested that members should communicate the implementation of the regional work programme to
the Chair of the Task Force, who should provide annual updates on the activities and implementation of
the regional work programme of the Task Force to the IOSEA Secretariat as well as to each of the
Meetings of signatory States. This arrangement would not prevent countries’ communicating directly
with the Secretariat.

In relation to meetings and communications of the Task Force there was concern that not all Task Force
members might be able to participate in a meeting if that meeting was held in the margins of an IOSEA
signatory States meeting or other initiative. The Maldives asked if there needed to be a quorum when
Task Force members met. Also the question whether a Task Force meeting was possible if the Chair and
Vice-chair were not present? Could the members present take a decision? India stated that the Chair or
Vice-chair had to be present and at least one member from each country. It was then agreed in the ToRs
that a quorum would be complete when at least one member from each country is present in a meeting.
While everyone agreed that meetings should be held annually, India and Maldives requested to take out
the wording ‘subject to availability of funds’ as no meeting might be attempted to be held then. It was
agreed that meetings can be held in different venues subject to mutual consent of Task Force members.

On the Mandate of the NIO MTTF, the Secretariat clarified that this was directly copied and pasted from
that of the WIO MTTF. No edits were requested by participants. On the ‘Review and Reporting’ section
of the ToRs, the mention of ‘aquaria’ was removed. With regard to the collaboration with regional
organisations the Maldives suggested to insert ‘IOTC, BOBP-IGO, SACEP and BOBLEME Project’ and
Bangladesh ‘SRCWPP’. lUCN, WWF’ and ‘relevant SAARC Centres’ were also added.

The issue of nomination of experts from NGOs or scientific institutions was raised again. India,
Bangladesh and Sri Lanka said that they would not be able to make nominations during the meeting, as
their pool of experts was very large and they had to consult with their Governments to ensure that the
best expert would be chosen. The Maldives stated that they would like to have Martin Stelfox with his
expertise in ghost gear nominated within the third category of Task Force members as an observer. It
was agreed that the Secretariat would send a communication to Governments requesting for members
of the Task Force to be nominated.

6. Discussion and adoption of Statement
A short draft statement was introduced to the participants that could be submitted as part of a press
release and output of this meeting. Projected on the screen, the draft was discussed by participants and

then adopted with a few minor edits.

The Secretariat informed the participants that a section dedicated to the NIO MTTF would be
established on the IOSEA website, where all the information will be uploaded.
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7. Introduction to submission of site network proposals for IOSEA Site Network, and
identification of potential sites

Due to time constraints this session had to be substantially shortened. The Secretariat introduced the
procedure and documents to be submitted by proponents through IOSEA Focal points for the
nomination of a site of importance for marine turtles to the IOSEA Site Network. Participants were
guided through the section on the IOSEA website where the Site Information Sheet and Evaluation
Criteria could be downloaded. Lindsey West, who had successfully submitted a proposal for inclusion of
the Rufiji Mafia Seascape through the Tanzanian Focal Point spoke about her experience, highlighting
the need for proponents to succinctly match the information submitted against the evaluation criteria
used by the Advisory Committee to assess the merits of the site.

8. Introduction to IOSEA-MoU online applications

Due to time constraints, this session had to be canceled.

9. Discussion and adoption of statement, review and wrap up of workshop

The Government of the Maldives thanked the participants and speakers for their contributions. The
IOSEA Secretariat thanked the Government of the Maldives for their exceptional cooperation and

enthusiasm in preparing this meeting.

The meeting was closed.
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