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Introduction to the Vulture MsAP 
In November 2014, Parties to the Convention on Migratory Species (CMS) adopted Resolution 11.14 
‘Programme of Work on Migratory Birds and Flyways’, which established the mandate to develop 
a Multi-species Action Plan to Conserve African-Eurasian Vultures (Vulture MsAP), under the 
auspices of the Memorandum of Understanding on the Conservation of Migratory Birds of Prey 
in Africa and Eurasia (Raptors MoU). Following consultation with the IUCN SSC Vulture 
Specialist Group, BirdLife International, Vulture Conservation Foundation and other specialists, 
the Coordinating Unit of the Raptors MoU drafted a Project Charter for the development of the 
Vulture MsAP.  

Aim and Objectives  
The overall aim is to develop a comprehensive strategic Action Plan covering the whole 
geographic ranges (at least 124 countries) across Africa, Asia, and Europe of 15 species of Old 
World vultures to promote concerted, collaborative and coordinated international 
conservation actions. The objectives of the Vulture MsAP are:  

1. To rapidly halt current population declines in all species covered by the Vulture MsAP;  
2. To reverse recent population trends to bring the conservation status of each species 

back to  a favourable level; 
3. To provide conservation management guidelines applicable to all Range States covered 

by the Vulture MsAP. 
 
The process adopted to develop the Vulture MsAP involves organization of four Regional Action 
Planning Workshops, one for each region: Africa; Asia; Europe with Central Asia; and, the Middle 
East.  

Purpose of the Workshop  
This Workshop was one of four Regional Workshops that aimed to gather the information 
necessary to develop a comprehensive Vulture MsAP covering 15 (of 16) Old World vulture 
species, under the auspices of the Coordinating Unit of the CMS Raptors MoU. 

The European Regional Workshop covered the four vulture species occurring in Eurasia, 
notably Bearded Vulture (Gypaetus barbatus), Egyptian Vulture (Neophron percnopterus), 
Cinereous (Black) Vulture (Aegypius monachus) and Griffon Vulture (Gyps fulvus). The 
geographic scope of this Regional Workshop included 58 Range States within Europe, Central 
Asia and the Middle East (See Map 1 below).  

The overall aim of the Workshop was to develop a key component of a comprehensive strategic 
conservation Action Plan focussed on the geographic ranges of these four Eurasian vulture 
species, to promote concerted, collaborative and coordinated international actions. 

Workshop objectives:   
• Understand deeply the reasons for vulture declines, and the possible mechanisms for 

their recovery; and, 

• Develop and agree on a strategic and focused approach to vulture recovery efforts for 
the European region of the Vulture MsAP. 
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Approach and methodology 

The European Regional Workshop was organized from the 25th - 30th October, 2016 by the Vulture 
Conservation Foundation (VCF) with strong support by the Coordinating Unit of the CMS 
Raptors MoU. 

On the 2nd of August 2016 the Coordinating Unit distributed a general invitation letter (Annex I) 
to more than 300 contacts from all 124 Range States covered by the Vulture MsAP, informing 
about the initiative and inviting participants to register for the planned Regional Workshops.  
Among the recipients were governmental representatives from the Range States, vulture 
specialists, NGOs and other stakeholders. Those interested in participation at the Workshops 
were requested to submit a pre-registration application form (included with the invitation 
letter) to the appropriate Regional Coordinator. Funds were available to cover the travel costs 
for a limited number of participants.  

Over 80 pre-registration forms were submitted by prospective participants of the European 
Regional Workshop, with travel costs being sponsored for almost half of those who attended.  

Preparatory work (Questionnaire) 
The web-link to an online Questionnaire was circulated in mid-August 2016 (shortly after the 
invitation letter), which sought to gather information about the biology, status and threats to 
each of the four vulture species that occur in the region.   

Eighty-nine responses were received in advance of the Workshop, from which 69 were relevant 
for the European region (20 of them incomplete or not relevant for the European region) and 
the four target vulture species to this workshop. These Questionnaires provided valuable data 
for 30 different countries (72% from the European distribution range) - See Map 1. 

Map 1: Geographic range covered by the European regional component of the Vulture MsAP 

 

	  



	
	

7 

Venue and logistics 
The Workshop took place close to Monfragüe National Park, Extremadura, Spain, in the hotel: 
Hospedería Parque de Monfragüe www.hospederiasdeextremadura.es. 

Photo 1: The Hospedería Parque de Monfragüe served as an excellent Workshop venue 

Photo 2: The plenary and working group sessions took place in the recently built salon called: Salto de Gitano with 
surface of 320 m2 equipped with sound and video system. 
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Travel arrangements (flights bookings) for sponsored participants were handled by a travel and 
events organization agency (Ingenia 360º) that VCF hired for this purpose. The same agency also 
provided general support in organization of the event. 

A transfer service to and from Madrid Airport was organized for all workshop participants: 
two mini-buses for the day of arrival (25th October), Madrid Airport to the Workshop venue at 
Monfragüe and a bus and a van for the day of departure (30th October), Workshop venue at 
Monfragüe to Madrid Airport.  Almost all participants took advantage of these services.  

Visa facilitation letters were prepared by the VCF and the Coordinating Unit for the participants 
coming from countries whose nationals require entry visas to travel to Spain.  

Accommodation, including all meals, was provided by the Hotel Hospedería Parque de Monfegüe 
due excellent planning and collaboration with the hotel.  Almost the entire hotel was booked 
three months in advance. Having the Workshop venue, accommodation and the meals in same 
place was definitely considered beneficial for all concerned and positively influenced both the 
atmosphere throughout the Workshop and the comprehensive outcomes achieved.  
Accommodation and meal costs were covered for all Workshop participants (with only two 
exceptions – where participants insisted on covering their own costs). 

Formal invitations to the national and regional authorities were prepared by VCF and the 
Coordinating Unit.  These were circulated to the appropriate authorities one month in advance 

of the Workshop.  

Most of the general organizational logistics VCF were strongly supported by the following 
regional contributor and sponsors (in addition to their respective financial contributions): 
Diputación de Cáceres, Dirección General de Turismo, Direccion General de Medio Ambiente 
(from the regional government of Extremadura – Junta de Extremadura) and the administration 
of the National Park of Monfragüe.  
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Participants  
A total of 79 participants attended the Workshop, representing 25 Range States and including 52 
organisations (20 governmental institutions and 32 from the NGO sector).  A full list of 
participants is available at Annex II. 

Table 1: Countries and organsiations represented 

	

Country Organisation  
Albania Albanian Ornithological Society (AOS) 
Armenia Management Agency, Ministry of Nature Protection 
Belgium 
 

KMDA / European Black Vulture EEP 
BirdLife International 
European Comission  

Bulgaria 
 

Bulgarian society for Protection of Birds/ Birdlife - Bulgaria 
Fund for Wild Flora and Fauna 

Croatia Ornithological Station Rijeka - Institute of Ornithology CASA 
Egypt 
 

Red Sea Association for environment and water sports  
Egyptian Environmental Affairs Agency, Nature Conservation Sector 

France 
 

Ministry of Environment - France 
L.P.O. Birdlife France  

Germany UNEP/Convention on Migratory Species (CMS) 
 
Greece 
 

Natural History Museum of Crete – University of Crete 
World Wildlife Fund (WWF) Greece 
Hellenic Ornithological Society (HOS) - BirLife Greece 

Hungary 
 

Hortobágy National Park Directorate 
Israel Nature and Parks Authority 
 
Italy 
 

Association CERM Endangered Raptors Centre 
Association CERM Endangered Raptors Centre 
Istituto Superiore per la Protezione e la Ricerca Ambientale 
University of Sassari 

Jordan 
 

ECO Consult 
The Royal Society for the Conservation of Nature  

Mongolia The Nature Conservancy 
Portugal LPN – Liga para a Protecção da Natureza 

Society for the Study of Birds (SPEA)- BirdLife Portugal 
Russia  Sibecocenter, LLC 
Saudi Arabia Saudi Wildlife Authority & Taif University 
 
Serbia 

Institute for Nature Conservation of Serbia 
Bird Protection and Study Society of Serbia (BPSSS) 
Birds of Prey Protection Foundation, Belgrade 

South Africa Endangered Wildlife Trust 
 
 
 
 
 
 
Spain 
 
 

CBD Habitat 
University of Barcelona 
IFC World Bank Group / Vulture Conservation Foundation  
Ministry of Agriculture, Food an Environment of Spain 
University of Valencia 
Grupo de Rehabilitación de la Fauna Autóctona y su Hábitat (GREFA) 
Sociedad Española de Ornitologia (SEO) - BirdLife-Spain 
Dirección General de Turismo - Junta de Extremadura 
Dirección General de Medio Ambiente - Junta de Extremadura 
National Park Monfragüe 
Dirección General de Medio Ambiente - Junta de Extremadura 
Diputación de Cáceres 

Switzerland Vulture Conservation Foundation (VCF) 
Turkey 
 

Doğa Derneği (BirdLife Turkey) 
Turkish Nature Research Society 

United Arab 
Emirates 

Raptors MoU / Convention on Migratory Species (CMS) 
 Environment Agency – Abu Dhabi 
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United Kingdom BirdLife International 
Uzbekistan Uzbekistan Society for the Protection of Birds (UzSPB) 

 

Workshop Facilitators 
• Main facilitator: Boris Barov 
• Co-facilitators: José Tavares, Iván Ramírez, Andre Botha and Jovan Andevski 

 

Workshop speakers and presenters 
• Speakers - Opening Ceremony: Ángel Rodriguez, José Antonio Mateos Martín, Fernando 

Javier Grande Cano, Nick P Williams, Andre Botha, José Tavares and Jovan Andevski.   

• Presenters: Ángel Sánchez, Rubén Moréo Opo-Diaz, Nick P Williams, Boris Barov, José 
Tavares, Iván Ramírez, Jovan Andevski, David de la Bodega, Alvaro Camiña, Raphaël Néouze, 
Stoycho Stoychev and Andre Botha. 
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Workshop Agenda 
Opening Ceremony  
The Workshop began on time and followed the published Agenda (Annex III).  Almost 90 people 
attended the first day (Workshop participants and representatives from the regional tourism 
and nature conservation sector in Spain).  

Welcome remarks and the official opening of the Workshop was presented by: 

• Ángel Rodriguez – Director of the National Park of Monfragüe  

• Fernando Javier Grande Cano – Vice-president of Diputacción de Cáceres  

• José Antonio Mateos Martín – Head of service Dirección General de Medio Ambiente 

• Nick P Williams – Head of Coordinating Unit of the CMS Raptors MoU 

• Andre Botha – Overarching Coordinator for the Vulture MsAP 

• José Tavares – Director of the Vulture Conservation Foundation - VCF 

• Jovan Andevski – European Regional Coordinator for the Vulture MsAP / VCF Vulture Projects 
Coordinator   

	 	

Photo 1, 2: Almost 90 people attended the first day (workshop participants and representatives from the regional tourism and nature 
conservation sector). 

Photo 3: From left to the right: Nick P Williams, José Antonio 
Mateos Martín, Fernando Javier Grande Cano, Ángel Rodriguez, 
Andre Botha (speaker) and Jovan Andevski (in the background). 

Photo 4: José Tavares (on the right - speaker) presenting a 
Bearded Vulture (soft toy) to the Extremadura authorities 
and CMS Raptors MoU.  
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Introductory presentations 
The goal of the first session was to set the scene and provide background information about the 
conservation status of vultures in Extremadura and Spain, to share experience and some 
examples of best practice in vulture conservation.   

• Angel Sánchez, the Programme Director of Biodiversity Conservation from the Junta de 
Extremadura (Photo 5), presented the impressive vulture situation in Extremadura.  
Extremadura holds over 900 Cinereous (Black) Vulture breeding pairs (44% of the 
Spanish population or 38% of the European Black Vulture population); more than 2000 
breeding pairs of Griffon Vulture and about 180 Egyptian Vulture breeding pairs. Visitors 
can also see Bearded Vulture, Ruppell’s Vulture and White-backed Vulture. Presentation 
available at Annex IV. 

• Rubén Moréo-Opo Diaz from the Spanish Ministry of Agriculture, Food and Environment 
(Photo 6), presented the national vulture situation in Spain (population numbers can be 
seen in the species accounts tables). He also highlighted the main threats to vultures 
and conservation efforts implemented in Spain. Presentation available at Annex V. 

	

After these two inspiring presentations outlining highly successful vulture conservation 
efforts in Spain, participants were able to enjoy in a ceremonial lunch organized out on the 
hotel terrace.  Apart of the delicious cuisine typical for Extremadura, delegates were able to 
enjoy the spectacular sight of several Cinereous and Griffon Vultures soaring directly 
overhead.  	 	

Photo 5: Angel Sanchez, Dirección General de Medio 
Ambiente - Vulture Status and Conservation in 
Extremadura (Situation in the last 30 years and best 
practices) 

Photo 6: Rubén Moréo-Opo Diaz, Spanish Ministry of 
Agriculture, Food and Environment - Vulture 
Status and Conservation in Spain  

	

Photo 7:  Group photo of the participants of the European Regional Workshop of the Vulture MsAP 
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The goal of the second session was to provide introductory information about the development 
of the Vulture MsAP, the methodology and objectives to be adopted during the Workshop, 
existing international frameworks for vulture conservation and details of the current status 
of vultures in the European Range States (based on the results of the Questionnaires).  This 
session included the following presentations:      

• Introduction to the Multi-species Action Plan to Conserve African-Eurasian Vultures (Vulture 
MsAP), presented by Nick Williams (Photo 8).  Annex VI 

• Purpose of the Workshop, presented by Boris Barov (Photo 9). Annex VII. 
• Existing frameworks for international vulture conservation, by José Tavares (Photo 10). Annex VIII 
• EuroSAP Life Project – SAP Tracking Tool, by Iván Ramírez (Photo 11). Annex IX 
• Status of four vulture species in Europe (Questionnaire results), by Jovan Andevski (Photo 12). 

Annex X 

• Preliminary conclusions from the African Regional Workshop, by Andre Botha (Photo 13). This 
presentation was presented in the evening of Day II. Annex XI 

 

	  

Photo 8: Nick P Williams, introducing the audience to 
CMS, the Raptors MoU and the Vulture MsAP  

Photo 9: Boris Barov, explaining the methodology and 
goals of the Workshop 

Photo 10: José Tavares, providing information about 
existing international vulture conservation 
initiatives  

Photo 11: Iván Ramírez, presenting the SAP Tracking 
Tool and the EuroSAP Life Project  

Photo 12: Jovan Andevski, presenting the status and 
distribution of the four vulture species – information 
collected via an online Questionnaire  

Photo 13: Andre Botha, sharing experience from the 
recently-held  African Regional Vulture MsAP 
Workshop in Dakar, Senegal 
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Presentations - Main threats to vultures  
In this session information was presented about the main threats affecting the four vulture 
species within the geographic range covered by the European regional component of the Vulture 
MsAP. The authors were asked to share their knowledge and experience regarding the main 
vulture threats and also to present some of the data collected via the online Questionnaire. 
These four presentations served as an introduction to a break-out session on threats.  

• David de la Bodega (Photo 14) presented on the problem posed by wildlife poisoning in 
Europe and focused on best practice experience in the fight against this threat in Spain. 
Presentation at Annex XII. 

• Alvaro Camiña (Photo 15) presented on his international experience about the impact on 
vulture populations from all kinds of electrical infrastructure (electrocution and 

collision). Annex XIII.  

• Raphaël Néouze (Photo 16) presented on the importance of food availability for vultures 
and highlighted some best practice experience from France related to vulture feeding 
sites. Annex XIV. 

• Stoycho Stoychov (Photo 17) (presentation prepared together with Dobromir Dobrev) 
highlighted the other existing threats to vultures and their possible negative effects to 
vulture populations in Europe. Annex XV. 

 

Photo 15: Alvaro Camiña, explaining the problem of 
electrocution and collision affecting vultures 
globally 

Photo 14: David la Bodega, presenting on the problem 
of poisoning and actions to stop poison use in nature  

Photo 16: Raphaël Néouze, talking about food 
availability – benefits and limitations of artificial 
feeding sites 

Photo 17: Stoycho Stoychov, presenting the other 
known threats affecting vultures in the European 
region 
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Species accounts 

The target species considered at the European Regional Workshop for the Vulture MsAP were: 
Bearded Vulture (Gypaetus barbatus), Cinereous (Black) Vulture (Aegypius monachus), Egyptian 
Vulture (Neophron percnopterus) and Griffon Vulture (Gyps fulvus). 

 

This section includes information regarding the status, population trend and distribution of 
the four Eurasian vulture species. Most of this information was collected through the online 
Questionnaire, thanks to the responses from more than 60 contributors from the Range States. 
A complete list of contributors can be found at Annex XVI.    

• The species account tables and the maps (for the four vulture species) are still in draft 
format (incomplete); updated version will be incorporated in the final version of the 
Vulture MsAP.  

• The rest of the information collected through the online Questionnaire (biology, 
threats and conservation) will be also incorporated into the Vulture MsAP. 

Please contact the European Regional Coordinator for the Vulture MsAP if you have any 
suggested revisions regarding the population estimates and distribution ranges of these species 
- Jovan Andevski, email: j.andevski@4vultures.org. 

   

	

Photo 18:   Bearded Vulture (Gypaetus barbatus)	 Photo 19:   Cinereous (Black) Vulture (Aegypius monachus)	

Photo 20:   Egyptian Vulture (Neophron percnopterus)	 Photo 21:   Griffon Vulture (Gyps fulvus)	
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Bearded Vulture (Gypaetus barbatus) 
	

Table 2: Status and breeding population estimates – Bearded Vulture 

Country  Status Breeding 

pairs 
Q Year(s) of 

estimate 
Breeding Population trend 

in the last 10 years  
Q 

 Albania extinct       
 Andorra breeding 1 G 2016 stable G 
 Armenia breeding 8-10 M 2007-2009 stable M 
 Austria breeding 3 G 2015 small increase G 
 Azerbaijan breeding 20-100 P 2000-2016 stable P 
 Bosnia and Herzegovina extinct       
 Bulgaria extinct 0 G 2016    
 France breeding 59-61 G 2016 small increase / large 

increase 
G 

 Georgia breeding 20-25 M 2001-2012 small increase M 
 Greece breeding 6 G 2016 moderate increase G 
 Iraq breeding 20 M 2013    
 Israel extinct  G 2016    
 Italy breeding 12 G 2016 large increase G 
 Jordan extinct  M 1995    
 Mongolia breeding 500-1000 P 2016 small increase P 
 Portugal  extinct  G 2005    
 Romania extinct       
 Russian Federation 
(Caucasus) 

breeding 181-237 G 2008 moderate increase G 
 Russian Federation (Altai-
Sayan) 

breeding 55-75 G 2016 stable G 
 Saudi Arabia extinct  M 2010    
 Serbia extinct  G 2016    
 Spain breeding 134 G 2015 moderate increase /small 

increase 
G/M 

 Switzerland breeding 14 G 2016 large increase G 
 Syrian Arab Republic extinct  M 2008    
 Tajikistan breeding 100s P    P 
 The FYR of Macedonia extinct  G 2015    
 Turkey breeding 160-200 M 2013 decline M 
 Turkmenistan breeding       
 Uzbekistan breeding 50-70 M 2009 stable P 
 Yemen breeding       

	

 

	  

data missing Q – data quality 
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Map 2: Distribution range – Bearded Vulture 
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Cinereous (Black) Vulture (Aegypius monachus) 
	

Table 3: Status and breeding population estimates – Cinereous (Black) Vulture 

Country  Status Breeding pairs  Q Year(s) of 

estimate  
Breeding Population trend in 

the last 10 years  
Q 

 Albania extinct         
 Armenia breeding 50 M 2007-2009 stable M 
 Azerbaijan breeding 20-100 M 2000-2016 stable M 
 Bosnia and Herzegovina extinct        
 Bulgaria extinct 0-1 M 2016 stable M 
 Croatia extinct        
 Cyprus extinct  G      
 France breeding 30 G 2016 small increase G 
 Georgia breeding 10-25 G 1995-2016 stable G 
 Greece breeding 21-35 G 2006-2015 stable G 
 Hungary extinct        
 Israel extinct   G 2016    
 Italy extinct   G 2016    
 Jordan extinct   P      
 Kazakhstan           
 Kyrgyzstan           
 Mongolia breeding 5000 -7000 P 2016 small decline P 
 Portugal  breeding 18 G 2016 large increase G 
 Romania extinct        
 Russian Federation 
(Caucasus) 

breeding 63-102 M 2004 small decline M 
 Russian Federation 
(Altai-Sayan) 

breeding 71-96 G 2009 moderate increase G 
 Saudi Arabia non 

breeding 
  2003 wintering  

 Serbia extinct  M 2016    
 Spain breeding 2086 G 2015/2012 moderate increase G 
 Tajikistan breeding 10-100 P      
 The FYR of Macedonia extinct  G 2015    
 Turkey breeding 80-200 M 2013 decline M/P 
 Turkmenistan breeding        
 Uzbekistan breeding 80-120 M 2005 small decline P 
 Yemen breeding         
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Map 3: Distribution range – Cinereous (Black) Vulture 
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Egyptian Vulture (Neophron percnopterus) 
	

Table 4: Status and breeding population estimates – Egyptian Vulture  

Country  Status Breeding 

pairs 

Q Year(s) of 

estimate 

Breeding Population trend in 

the last 10 years  

Q 
 Albania breeding 6-8 G 2016 large decline G 
 Armenia breeding 40-60 M 2007-2010 stable M 
 Azerbaijan breeding 80-250 G 2000-2016 small decline P 
 Bahrain         
 Bosnia and Herzegovina extinct       
 Bulgaria breeding 27 G 2015 large decline G 
 Croatia extinct       
 France breeding 70-80 M 2015 stable G 
 Georgia breeding 100-140 M 1980-2016 decline M 
 Greece breeding 5 G 2016 large decline G 
 Hungary extinct       
 Iraq         
 Israel breeding 50-55 G 2016 stable G 
 Italy breeding 8 G 2015 decline G 
 Jordan possibly 

breeding 
 P     

 Kazakhstan         
 Kyrgyzstan         
 Lebanon         
 Oman         
 Portugal  breeding 110-130 M 2012 large decline M 
 Qatar         
 Romania breeding 1-2 M 2005-2016    
 Russian Federation 
(Caucasus) 

breeding 88-121 G 2005 stable G 
 Saudi Arabia breeding ? M 2012 large decline M 
 Serbia extinct  M 2016    
 Spain breeding 1452-1556 G 2008/2015 stable/decline G 
 Syrian Arab Republic breeding 25 M 2011    
 Tajikistan breeding 50-500 P     
 The FYR of Macedonia breeding 23 G 2015 large decline G 
 Turkey breeding 1000-2000 G 2013 decline G 
 Turkmenistan breeding       
 United Arab Emirates possibly 

breeding 
2-5 M 2015    

 Uzbekistan breeding 135-140 G 2011 decline G 
 Yemen breeding       
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Map 4: Distribution range - Egyptian Vulture 
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Griffon Vulture (Gyps fulvus) 
	

Table 5: Status and breeding population estimates – Griffon Vulture 

Country  Status Breeding 

pairs 

Q Year(s) of 

estimate 

Breeding Population trend in the 

last 10 years  

Q 
 Andorra breeding 2-3 G 2016 small increase G 
 Armenia breeding 35-40 M 2007-2010 stable M 
 Azerbaijan breeding 100-400 M 2000-2016 small decline P 
 Bosnia and Herzegovina extinct       
 Bulgaria breeding 80-100 G 2016 large increase G 
 Croatia breeding 90 G 2016 decline G 
 Cyprus breeding 1-3 G 2016 decline G 
 France breeding 2000 G 2016 moderate increase G 
 Georgia breeding 40-60 M 1991-2016 small decline M 
 Greece breeding 350-400 G 2015 moderate increase G 
 Hungary extinct       
 Iraq         
 Israel breeding 42 G 2016 decline G 
 Italy breeding 170 M 2016 moderate increase G 
 Jordan breeding 8-15 G 2014 stable G 
 Kazakhstan         
 Kyrgyzstan         
 Lebanon         
 Portugal  breeding 750 G 2007 moderate increase G 
 Romania extinct       
 Russian Federation 
(Caucasus) 

breeding 152-223 x 2 M 2001-2003 decline P 
 Saudi Arabia breeding 3000 M 2015 large decline M 
 Serbia breeding 150-200 G 2016 large increase G 
 Spain breeding 24609 G 2012 large increase G 
 Syrian Arab Republic         
 Tajikistan breeding       
 The FYR of Macedonia breeding 14 G 2015 decline G 
 Turkey breeding 150-200 P 2013 small decline P 
 Turkmenistan breeding       
 Ukraine (Crimea) breeding 23-25 G 2016 stable G 
 Uzbekistan breeding 140-150 P 2009 decline P 
 Yemen breeding       
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Map 5: Distribution range - Griffon Vulture 
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Working sessions  
The process of the Workshop involving break-out groups was implemented in two parts: Threats 
Analysis and Action Planning. (Figure 1.) 

Figure 1: Working process  flow 

	

 

 

Threats – break-out  session	

The participants were divided in four threat-related groups:  

• poisoning; 
• food availability (shortage); 

• electrocution & collision,  
• other threats.    

According to the Questionnaire responses and a literature search: poisoning, food availability, 
electrocution and collision were identified as main threats to these four vulture species in the 
European region (including Central Asia and the Middle East). The forth group (other threats) 
was established to identify, list and discuss the other threats relevant to vultures in the 
region. 

In the first working session all four groups conducted a threat analysis and prioritization (list 
of threats, with clear definition and category: Critical, High, Medium, Low, Local, Unknown). 
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Poisoning group - results  
Facilitated by José Tavares. 

 

Table 6: Results from the preventing poisoning break-out group 
Definition Scope Severity Time Overall 

impact 
Rank Evidence Gaps 

Direct poisoning against wildlife/pets 3 3 3 Critical 1 Good Effective toxicological 
screening Farming related indirect poisoning 2 1 3 High 3 Poor Effective toxicological 
screening 

Lead poisoning 2 2 3 High 2 Good  
Lead poisoning analysis and 
masked effects on mortality 
by other threats 

Diclofenac 1 3 2 High 3 Good   

Poisoning by other vet drugs 2 1 3 High 3 Poor 
Lack of knowledge /effects 
on pop. dynamics 

Poisoning of pests on dumps 1 1 3 Medium 4 Poor   

	

Food availability break-out group results 
Facilitated by Boris Barov 

Table 7: Results of the food availability working group 

Definition Scope Severity Time 
Overall 
impact 

Rank Evidence Gaps 

Shortage of freely available 
food 

3 3 3 Critical 1 Good 
North Africa, Middle East, Central Asia. Effect on 
population dynamics, role for meta-population 
connections 

Inappropriate supplementary 
feeding 

2 1 3 High 2 Good 
Effect on population dynamics, role for meta-
population connections 

Unsafe water 1 1 3 Medium 3 Poor Population effects, location/exposure 
Shortage of water 1 1 3 Medium 3 Poor Arid countries, relevance to migration 

Photos 22, and 23: José Tavares facilitating the preventing poisoning break-out group 

Photos 24 and 25: Break-out group – Food availability  
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Collision and electrocution group results 
Facilitated by Iván Rámirez 

 

Table 8: Results from the collision and electrocution working group 

	

Other threats group results 
Facilitated by Andre Botha and Jovan Andevski. 

 

Table 9: Results from the other threats working group 

Definition Scope Severity Time Overall 
impact 

Rank Evidence Gaps 

Collision with moving vehicles  1 0 3 Medium 3 Poor Data sharing Transparency 

Collision with any man made 
infrastructure excluding power lines 
or wind turbines  

0 0 3 Low 4 Poor -sky resorts 
better) 

Standard monitoring 
protocols  Collision with any energy cables 

(transport and distribution) 
3 2 3 Critical  1 Good Better methodology identify 

corpses/cases related to 
collision; demographic models 
needed to undertsand real 
impact 

Electrocution at power poles and 
pylons 

3 2 3 Critical  1 Good Need to centralised reporting 
system 

Collision with wind turbines 2 2 3 High 2 Unknown No access- available data from 
power companies 

Definition Scope Severity Time 
Overall 
impact 

Rank Evidence Gaps 

Direct Persecution 2 1 3 High 1 Good Middle East data incomplete 

Disturbance from Human Activities (T) 2 1 3 High 2 Poor Collate & Analise available data 

Destruction of Habitat (P) 1 2 3 High 3 Good Long-term habitat suitability data 

Genetic diversity loss 0 1 1 Low 4 Poor Lack of substantive data 

Photos 25 and 26: Break-out group on collision and electrocution facilitated by Iván Ramírez 

Photos 27 and 28:  Break-out group on other threats facilitated by Andre Botha and Jovan Andevski 
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Conservation Actions – break-out session 
After defining and categorizing the specific threats, a framework of actions was developed for 
each threat considered to be of critical or high importance.  Discussions continued in the same 
threat-orientated break-out groups, led by the same facilitators.  The proposed actions that 
emerged from each of the four break-out groups follows. 

Table 10: Preventing poisoning break-out group results 

	

Result 1: Significant decrease of poisoning incidence 
Review of legislation to make poison substances illegal (some countries) 
Review of legislation to create new punitive measures/sanctions 
Review of legislation to clarify competences (some countries) 
Use conventions (CMS + Bern-Tunis Action Plan) to pressure governments to follow/implement the 
guidelines Create anti-poisoning detection units (dogs, etc) 
training of law enforcement agencies 
Secure adequate toxicological screening (protocols, etc) 
Listing of poisons 
Training judges, prosecutors 
Creating environmental prosecutors 
Awareness campaign for hunting managers (poison, sustainable hunting) 
Create Hotline (effectiveness?) 
Public awareness (general) 
Establishing national database (European database?) 
National questionnaires (rehabilitation centres) 
Monitoring poisoning incidents 
Promotion of effective livestock and crop management methods 
Improve effective compensation schemes 
control trade on illegal substances 
Adequate enforcement of hazardous substances (procurement) 
Adequate management of feral dogs 
Enhance legislation dog management 
Positive campaign on role of scavengers 
Eco-services 
general awareness campaign 
Result 2: Increase knowledge on the role of agrochemicals 
Regular heavy metal/biocide screening in vultures 
Monitoring breeding productivity 
Census 2017-2018 + census 2026-2027 all the 4 sp. Across our range 
Awareness campaign about misuse of biocides 
Result 3: Avoid the increase of mortality related to vet drugs 
Screening for vet drugs (incl. Diclofenac) 
Toxicity tests of vet drugs 
Develop rapid-reaction Kit 
Develop guidelines for risk assessment 
Adoption of good risk assessment 
Ban Diclofenac and other eventual toxic substances MsAP range 
Awareness raising – veterinarians 
Result 4: Lead ammunition used in Vulture MsAP range reduced 
Adequate screening of lead ammunition 
Awareness raising among hunters - campaign 
Ban lead ammunition in the EU 
Promote voluntary bans across the range of the Vulture MsAP 
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Table 11:  Electrocution and collision break-out group results 

	

Result: Reduced numbers registered/ reduce number birds at rescue centers 
Sensitivity mapping of areas and power lines - high risk areas for bird collision providing 
protocols/guidelines- existing and new  Capacity building on legislation/regulation implementation public officers 
Promotion/review of existing legislation/regulation national and international  
Definition and implementation of common, awareness and policy strategy 
Correction of existing problematic power lines  
Ensure full implementation of mitigation measures in PA and N2000  
Improve planning of routing and construction of new power lines (promote underground)  
Definition and implementation of standard protocol for data collection  
Increase monitoring of PL including assessing effectiveness of mitigation measures 
Result: Reduce the number power cuts by birds (power companies)/ reduce number electrocuted 
birds at rescue centers Sensitivity mapping of areas and power lines - high risk areas for bird collision providing 
protocols/guidelines to be used also at urban development planning- existing and new  Capacity building on legislation/regulation implementation public officers, adoption of strategic 
impact assessments Promotion/review of existing legislation/regulation national and international 
Definition and implementation of common, awareness and policy strategy 
Correction of existing problematic power lines 
Improve use of safe pylons at new power lines 
Ensure full implementation of mitigation measures in PA and N2000 
Definition and implementation of standard protocol for data collection  
Increase monitoring of PL including assessing effectiveness of mitigation measures 
Ensure maintenance of anti-electrocution measures  
Promote economic benefits of retro fitting measures 

 

Table 12: Food availability break-out group results 

	

Result 1 - Food resources sufficient to sustain the population (dead animals remain at vulture 
disposal) Develop and apply scavenger-friendly vet regulations 
Control feral dog populations 
Manage scavenger population 
Promote vultures as free sanitary services 
Improve waste management 
Result 2 - Supplementary food base ensured in appropriate amount, quality, location and time 
Improve coordination among conservation organizations 
Official guideline for supplementary feeding 
Ensure investment and operation costs for 5-10 years 
Develop clear goals/methods for supplementary feeding programs 
Training & capacity building 
Monitoring and information exchange 
Adopt conservation plans for vulture management 
Result 3 - Food resources sufficient to sustain population  
Preserve cultural value of pastoralism 
Prioritize, conserve and restore pastures and grazing practices 
Promote locally adapted grazing practices 
Increase value of grazing related productions 
Provide ecosystem based benefits for pastoralism 
Remove initiatives that lead to grassland/pastoralism loss  
Result 3 - Healthy wildlife populations in natural landscapes 
Conserve habitat features important for habitat 
Promote good hunting management 
Reintroduce/restore ungulates populations 
Monitor & control diseases 
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Table 13: Other threats break-out group results 

	

Result 1: Reduced mortality caused by direct persecution 
Improvement of legislation, policies and law enforcement regarding killing/shooting 
Increase public awareness of the drivers (relevant authorities, hunters and local people) 
Improve capacity in law enforcement (relevant authorities) 
Result 2: Increase breeding success by reducing disturbance 
Improvement of legislation, policies and law enforcement regarding disturbance  
Increase public awareness of the drivers (relevant authorities, hunters, tourist agencies, local 
people) Improve security around breeding sites  
Improve control (EIA's and other relevant studies) 
Establish new protective areas and expand existing network of vulture areas networks 

 
The collaborative consideration process also involved defining a time-scale and determining the 
scope, stakeholders, inputs and urgency for each of these actions.  This information will be 
incorporated into the Vulture MsAP.  
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Conclusions  
	

After the systematic analysis of the threats on the four species across the European range 
covered by the Vulture MsAP, the most critical threats were identified as: 
  

• Use of poison baits to kill predators or other wildlife  
• Collision with lines  
• Electrocution  
• Collision with wind farms  
• Availability of in-situ food  

  
 
The essential actions to secure conservation of the four vulture species across the European 
range of the Vulture MsAP: 
 
 

• Establishing good baseline data, with a region-wide vulture census every 10 years	
• Establishing national poisoning databases and monitoring poisoning incidents 

effectively, with adequate toxicological screening, also for agrochemicals and 
veterinary drugs  

• Creation and training of anti-poisoning enforcement units  
• Promotion of effective livestock management, improvement of compensation schemes 

against predator damage  
• Banning diclofenac for veterinary use before it enters the vulture food chain  
• Awareness raising on the issue of lead poisoning, leading to a ban on hunting with lead 

ammunition in at least the EU by 2027   
• Improved planning for new power-lines and windfarms, including the identification of 

windfarm exclusion zones, and the implementation of improved monitoring protocols  
• Use of safe structures for newly constructed powerlines, adequate maintenance of 

corrected insulated pylons  
• Correction of collision and electrocution blackspots  
• Sensitivity mapping to inform planning of future electricity and windfarm networks  
• New protected areas and enhanced regulations (including EIAs)  
• Enhanced legislation & law enforcement to decrease human disturbance and direct 

persecution  

	
The presentation with final conclusions is at Annex XVII. 

The European regional component of the Vulture MsAP will be compiled based on the outcomes 
of the combined with the Questionnaire results.  
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Evaluation 
	
A short online Evaluation Questionnaire was circulated to all participants of the Workshop (at 
31/11/2016). Thirty-eight completed responses were received and the results are presented below.  

	

Overall assessment of the Workshop  

  

 

 

 

 

 

 

 

 

 

 

 

Timeframe of the Workshop 
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Ratings of the introductory presentations on Day 1 

	

 
Rating of the presentations on threats 
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Overall assessment of the break-out session - Threats analysis and prioritization 

	

Timeframe of the break-out session – Threats 
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Overall assessment of the break-out session – Conservation actions 

	

Overall timeframe for the break-out session – Conservation actions	
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Overall workshop goal achieved 

	

 

Ratings of the organised excursion 
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Communications and media coverage 
Three days before the Workshop a Press Release was produced in Spanish and English and 
disseminated among the local, national and international media. The Workshop participants also 
received a copy of the Press Release and were asked to disseminate it within their home 
countries.  Press Releases available at Annex XVII and XVIII. 

After the Workshop, VCF published the conclusions on its website.  Web links was distributed 
among the partners and Workshop participants.  

A list of articles published in the media follows: 

Press cuttings 
• http://www.elperiodicoextremadura.com/noticias/extremadura/70-expertos-25-paises-

estudian-conservacion-buitres-monfrague_971498.html 
• http://www.hoy.es/extremadura/201610/26/expertos-paises-estudian-monfrague-

20161026001932-v.html 
• http://www.efeverde.com/noticias/76845/ 
• https://www.facebook.com/BirdinginExtremadura/posts/1519150108102092 
• http://extremambiente.gobex.es/index.php?option=com_content&view=article&id=4593:vu

lture-multi-species-action-plan-european-regional-workshop&catid=39:convocatorias 
• https://www.facebook.com/vultureconservationfoundation/posts/1029410803824380 
• http://www.4vultures.org/2016/10/21/key-vulture-workshop-to-be-held-next-week-in-

monfrague-spain-to-develop-the-european-vulture-multi-species-action-plan/ 
• http://www.ub.edu/web/ub/en/menu_eines/noticies/2016/fotonoticies/040.html 
• http://rrrcn.ru/archives/27422 
• http://www.cms.int/raptors/en/news/workshop-identifies-critical-threats-old-world-

vultures-european-region 
• https://www.4vultures.org/2016/11/04/vultures-galore-at-the-european-vulture-multi-

species-action-plan-workshop-held-in-extremadura-and-some-great-conclusions-too/ 
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Workshop materials 
		

• Vulture MsAP logo and event image design  

• Poster for the European Regional Workshop, printed in 20 copies. 

• Power Point presentation templates  

• Identification badges for the Workshop participants 

• Workshop banner (50x500cm) 

• Workshop table banner (200x200cm) 

• Vulture threats maps (for 4 species x 4 threats) 

• Workshop branded backpacks (80 units – for all participants) 

• Workshop branded folders and notebooks (80 units – for all participants) 
• Workshop branded pens (80 units – for all participants) 
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ANNEXES 

• Annex I – Invitation and registration form for the Vultures MsAP Workshops

• Annex II – List of participants – contact details

• Annex III – Workshop agenda

• Annex IV – Vulture Status and Conservation in Extremadura – Ángel Sánchez

• Annex V – Vulture Status and Conservation in Spain – Rubén Moréo-Opo Diaz

• Annex VI – Introduction – CMS/Raptors MoU / Vulture MsAP – Nick P Williams

• Annex VII – Purpose of the workshop, Introduction to the methodology – Boris Barov

• Annex VIII – Analysis of the existing frameworks for international coordination of the

conservation actions on vultures – José Tavares 

• Annex IX – EuroSAP – SAP tracking tool - Iván Ramírez

• Annex X – Four vulture species’ (questionnaire results) - Jovan Andevski

• Annex XI – Preliminary conclusion from the Vulture MsAP African Regional Workshop –

Andre Botha 

• Annex XII – Overview of the poisoning problem – David de la Bodega

• Annex XIII – Impact to vulture population from electricity infrastructure (collision and

electrocution) – Alvaro Camiña 

• Annex XIV – Food availability – benefits and limitations to vulture populations - Raphaël

Néouze 

• Annex XV – Persecution, disturbances and other threats to vultures – Stoycho

Stoychev & Dobromir Dobrev 

• Annex XVI – List of Vulture MsAP questionnaire contributors

• Annex XVII – Final conclusions presentation

• Annex XVIII – Workshop media release in English

• Annex XIX – Workshop media release in Spanish

The Annexes listed below are available at http://www.cms.int/raptors/en/document/annexes-  
report-vulture-msap-european-regional-workshop 




