
SIDE EVENT: ‘MANAGEMENT 

STRATEGIES FOR SOUTH AFRICAN 

VULTURES’

DEPARTMENT OF FORESTRY, FISHERIES AND THE ENVIRONMENT (DFFE)

MOS3, DUBAI

04 JULY 2023

1



PRENSETATION OUTLINE

• BACKGROUND

• NATIONAL VULTURE TASK FORCE

• BIODIRVESITY MANAGEMENT PLAN

– Objectives

– Anticipated outcomes

• ACTION PLAN TO IMPLEMENT THE STRATEGY

• CONCLUSION



BACKGROUND
• Adoption of the Multi-species Action Plan (MsAP) in 2017 

needed local implementation – CMS COP 12
• The Vulture MsAP urged national governments to:

– Utilize the Vulture MsAP to develop a tailored National Vulture 
Conservation Strategy focused solely on the species that occur 
within their jurisdiction and to address the specific threats 
each of these species are facing. This is a critically important 
step to be taken by countries hosting internationally important 
breeding, wintering or migrant species

– National Vulture Conservation Strategies should be developed 
to complement and support existing National Biodiversity 
Strategies and Action Plans already in place under the 
Convention on Biological Diversity



BACKGROUND (cont)
• In 2018-South Africa initiated a process to develop a  

Biodiversity Management Plan for 7 breeding vulture 
species

• Conducted a stakeholders consultation:
– on a way to nationalise the adopted plan in curbing the 

dire situation of the African vulture species contained in 
the MsAP

– South Africa opted to develop a Biodiversity Management 
Plan (BMP) as it is provided for by the National 
Environmental Management Biodiversity Act (NEMBA) and 
it is prescriptive and will hold organizations accountable

– A National Vulture Task Force (NVTF) established which 
developed a Multi-Species BMP in support of the adopted 
MsAP for the conservation of vultures in South Africa



NATIONAL VULTURE TASK FORCE
Objectives:
• Bring together representatives from relevant government 

departments and other stakeholders for the benefit of vulture 
conservation

• Develop and coordinate the implementation of a Multi-Species 
BMP for Vulture species – outworking of the MsAP

• Promote the implementation of other relevant policies and plans 
that contribute to the conservation of vultures

• Advise on vulture matters in the country
• Facilitate resource mobilization
• Report on the progress on the implementation of the BMP; and
• Monitor the implementation of the BMP



THE DRAFTING TEAM



BIODIVERSITY MANAGEMENT PLAN 
South Africa is home to nine vulture species, seven of which 
have established breeding populations, and these vulture 
populations continue to face varying degrees of threats of 
extinction

Vision :  ‘Healthy, growing populations of vultures in South 
Africa fulfilling essential ecosystem services ‘ which envisages 
healthy growing vulture populations in South Africa

Desired state: is to see all vultures fulfilling their essential 
ecosystem services through the achievement of a safe and 
secure environment in which all the components of a vulture’s 
life cycle are fulfilled



BACKGROUND



KEY THREATS
• Poisoning (intentional and unintentional)

• Electrocution (collisions  interactions with energy 
infrastructure)

• Habitat change

• Traditional medicine use



OBJECTIVES OF THE BMP
• To reduce and eventually halt the practice of intentional poisoning 

of vultures and its impact
• To work alongside traditional medicine practitioners to ensure the 

implementation of responsible and sustainable practices that will 
contribute to the conservation of the species

• To ensure that veterinary and human pharmaceuticals and with a 
proven or suspected likelihood of impacting wildlife are kept out of 
the food chain

• Provide environmentally friendly alternative measures to control 
damage causing animals to avoid causing harm to non-target 
species

• Reduce the impact of lead on vultures to acceptable level
• To substantially reduce vulture mortalities caused by existing energy 

infrastructure and mitigate any losses to vultures from new energy 
infrastructure. 



OBJECTIVES OF THE BMP

• To use a range of conservation mechanisms for increasing the land 
under biodiversity protection

• To support vulture conservation through cross-cutting policies, 
legislation and actions to enable mitigation of critical threats

• To monitor the status of all species of vulture that occur in South Africa 
at an appropriate interval to inform policy and conservation actions

• Develop a standardized marking and tagging system for all vulture 
species

• Identify research gaps and conduct research to generate knowledge, 
create a centralized data hub and provide information relevant to 
conservation management requirements, both in situ and ex situ

• Ensure appropriate ex situ management practices that benefit vulture 
conservation

• Promote vulture conservation through effective education, promotion, 
and awareness



ANTICIPATED OUTCOMES OF THE BMP
• Collaborative and concerted efforts for the conservation of the 

seven vulture species of conservation concern in South Africa 
• An understanding of the urgency for implementing the actions 

amongst the role players and stakeholders 
• An agreed structure responsible for implementation, monitoring 

and evaluation 
• Clarity and acceptance of roles, responsibilities and accountability 

amongst role players 
• Acceptance and support for the plan amongst stakeholders 
• A plan that comprehensively and concisely covers all aspects 

related to the conservation requirements of the species and 
provides realistic targets for the five-year life of this iteration

• Achieving the conservation targets set for the species



STRUCTURE OF THE DOCUMENT

• Standard outline according to the Norms & Standards for the
development BMP-S

• Information on each species and the threats facing vultures

• Level of threat was ranked using the Open Standards approach and 
then actions needed to address such in terms of potential impact 
and feasibility
✓ Potential Impact: Degree to which the strategy (if implemented) will lead to 

desired changes in the situation at the project site

✓ Feasibility: Degree to which the project team could implement the strategy within 
likely time, financial, staffing, ethical, and other considerations.

• Action plan to address each Objective
✓ Lead agents, collaborators, Required Resources and Outcomes



Action plan to implement the Strategy

























CONCLUSION
• National Vulture Task Force will oversee 

implementation of the BMP

• BENEFITS OF THE BMP 
– ensures co-ordinated conservation action amongst all 

vulture stakeholders and will enable an environment 
of improved communication, access to resources and 
ensuring responsibilities are actioned accordingly 
through the implementation of the BMP

– Consequently, the BMP provides the framework for 
South Africa to fulfil the obligations required within 
the CMS MsAP for Vultures. 
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