
Third Meeting of Signatories to the Raptors MOU, Dubai, 3-6 July 2023

Coming together for the 
conservation of birds of prey



Third Meeting of Signatories to the Raptors MOU, Dubai, 3-6 July 2023

Renewal of the Technical Advisory 
Group

UNEP/CMS/Raptors/MOS3/Doc.15.2(Rev.1)

Lauren Lopes

Associate Programme Management Officer

CMS Office – Abu Dhabi

Lauren.LloydLopes@un.org

https://www.cms.int/raptors/en/document/renewal-technical-advisory-group-2


Third Meeting of Signatories to the Raptors MOU, Dubai, 3-6 July 2023

Size, composition and mandate of the TAG

• TOR of the TAG:
• The purpose of the TAG is to serve & assist Signatories in the effective 

implementation of the MOU & its Action plan

• Membership shall comprise persons operating in their personal 
capacity, & qualified as specialists in raptor research, conservation &/or 
management

• In appointing members, MOS should strive to achieve a balanced 
representation of:
• areas of expertise for advice requested 
• geographic regions with fewer Signatories
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Size, composition and mandate of the TAG

• The TAG shall include up to 16 individuals:
• 10 persons nominated by Signatories from the 4 main geo-political 

regions covered by the MOU, namely: 

- Africa (excluding North Africa) – 3 representatives

- Asia – 2 representatives

- Europe – 3 representatives

- Middle East and North Africa – 2 representatives 
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• 10 persons nominated by Signatories from the 4 main geo-political 

regions covered by the MOU, namely: 

- Africa (excluding North Africa) – 3 representatives

- Asia – 2 representatives
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- Middle East and North Africa – 2 representatives

• Up to 5 other experts
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Size, composition and mandate of the TAG

• The TAG shall include up to 16 individuals:
• 10 persons nominated by Signatories from the 4 main geo-political 

regions covered by the MOU, namely: 

- Africa (excluding North Africa) – 3 representatives 

- Asia – 2 representatives

- Europe – 3 representatives

- Middle East and North Africa – 2 representatives 

• Up to 5 other experts

• 1 person nominated by BirdLife International – the IUCN nominated 
authority on birds
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Size, composition and 
mandate of the TAG

• TOR of the TAG:
• TAG members serve for a 

period of 2 regular MOSes
and, in “exceptional cases”, 
where the MOS so decides, 
may be nominated for a 
3rd term 
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Current 
membership of 
the TAG
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• Only 1 current member 
anticipated to serve 
beyond MOS3 (until 
MOS4)

• 15 places available

• 93% of membership 
anticipated to change
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Current 
membership of 
the TAG
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Nominations for the term MOS3-MOS5

• June 2022:

• CU invited Signatories and Cooperating Partners to submit nominations 
for the 15 places available on the TAG (MOS3, 2023 – MOS5, ≈2029)
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Nominations for the term MOS3-MOS5

• June 2022:
• CU invited Signatories and Cooperating Partners to submit nominations 

for the 15 places available on the TAG (MOS3, 2023 – MOS5, ≈2029)

• 20 nominations received 
• 10 from Signatories (AM, HU, IL, IT, LB, MA, NL, SO, UK, ZA)
• 9 from CPs (BLI, IAF)
• 1 from BLI for its reserved position
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9 reappointments, applying the “exceptional case”

Justification: concern for loss of continuity of TAG’s work; value of 
expertise & network that the reappointed could offer to the group



Third Meeting of Signatories to the Raptors MOU, Dubai, 3-6 July 2023

Selection panel and 
assessment criteria
• TAG TOR:

• TAG regional reps & other 
experts shall be appointed 
by the MOS at the 
recommendation of a panel 
comprising:
• TAG Chair

• TAG Vice-Chair

• CU’s Programme Officer

• CU’s Executive Coordinator

13 © Andre Botha



Third Meeting of Signatories to the Raptors MOU, Dubai, 3-6 July 2023

Selection panel and assessment criteria

• The selection panel convened twice online to assess candidates against the 
criteria provided in the TOR:

• Networking capacity

• Recognised experience and expertise

• Experience working at different levels

• Access to internet

• Commitment to the work
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Selection panel and assessment criteria

• The selection panel convened twice online to assess candidates against the 
criteria provided in the TOR:
• Networking capacity
• Recognised experience and expertise
• Experience working at different levels
• Access to internet
• Commitment to the work

• Other criteria:
• Relevance of educational background
• Authorship in peer-reviewed publications
• Gender
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Selection panel’s 
recommendation 
for renewed TAG 

• 15 best candidates 
selected

• Qualifications in 
Annex II

• 50% reappointed

• All 4 nominated 
women selected
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Action requested

• The Meeting is invited to: 
• Endorse the recommendation 

of the selection panel on the 
15 persons to serve on the 
TAG starting after MOS3
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Thank you for your attention

Lauren Lopes

Associate Programme Management Officer

CMS Office – Abu Dhabi

Lauren.LloydLopes@un.org
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