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Conservation of the Astatic Cheetah peoject ram

Turkmenistan Present Range of the

Asiatic Cheetah in Iran (2008)

1- Naybandan

2- Kavir

3-Touran

4- Dare Anjir

5- Bafgh

6- Miandasht

7- Ghorkhod & Behkadeh
8- Kalmand

9- Abbas Abad

10- Rafsanjan

11- Siahkouh

12- Bahabad

13- Sefidkouh-e-Arask
14- Bahram-e-Gour
ad® 15- Chah-¢-Eftekhari
16- Ravar

17- Moutch

320 18- Chah-e-Shirin

Selected Site
Confirmed Site

Fewer than 70 AS|at|c cheetahs left in the
world, only in Iran
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Turan Biosphere reserve

14,648 km2 (the 2" largest reserve in Iran)
Established in 1972 (National Park in 2002)
Annual rainfall ca. 110 mm (arid area)

24 game wardens




Water Management for Wildlife

e Construction artificial water resources;

e Establishing pipelines from springs to provide
water in the desert;

e Supplying water in warm season using tractor.




Anti-Poaching Patrols

* Daily anti-poaching patrols;
* Arresting poachers;
e Arranging judiciary procedures for poachers.
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Supplying Foliage for Ungulates
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* Buying arouhd 120 tons of forage between
May and September;

* Distributing foliage in main ungulate habitats




Turan is a living collection of west
Asian fauna
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An adult cheetah in Turan/Nov 2008 (©



Persian Wild Ass (Onager) (EN)

T o NI
_r“ "\‘-C';;; ‘
- Georgia ™. Caspian Uzbekistan 7 f«Km
|- ‘Jf;_' 3, ot
7 “ Azerbaijan St
furkey — % Turkmenistan :
1) : SN .{"‘.,‘, >
| Syria X e
Lebanon £
Iraq
el |
Jordan . |
Pakistan
g 3
Persian Gulf - §
: United Arab Gulf of
SaU(‘il Emirates Oman
Arabia i

www.edgeofexistence.org

© M.S. Farhadinia


http://www.edgeofexistence.org/

Persian Leopard (EN)

A Persian leopard in Turan/2002 (© CACP/DoE/UNDP/GEF/WCS)
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Every year, 2to 3
different families of the
cheetahs are spotted in
Turan. No other area in
Iran has seen more than 1
family in one year!
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A two month cheetah cub in Turan/June 2009 (© H. Ghazinezhad)



40% of Iran’s Asiatic cheetahs’ confirmed
reproduction in 2010 occurred in Turan
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Three cheetah cubs in Turan/March 2011 (© B.Zolfagharian)
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| Cheetahs have high chance of raising their *
' cubs to independence (2"Y year) in Turan
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A cheetah with three full grown adolescents/Sep 2009/Turan (ON. Karami)



During 2010, cheetah sightings in Turan
was twice entire other cheetah reserves in
Iran
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Over 100,000 livestock graze Turan
rangelands between November and
April when cheetahs should give birth
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| Several cheetahs have been caught/killed by .
¥ people/herd dogs in recent years during
& their presence with their domestic animals
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Three small cheetah cubs approached by a herder in Turan/June 2010 (© Anonymous)



Also, overgrazing threat cheetah’s prey with
limited food resources and make them go to

higher elevations because their habitat is
occupied by livestock




Cheetahs have to
spend this period in
non-preferred
habitats, e.g. among
rocky cliffs to avoid
livestock and to find

prey




Solution: Purchasing 6 grazing permits to create a

“real National Park” without livestock, safe for both
cheetahs and their preys
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List of herders in Turan Natlonal Park
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Nomads are land owner
or permit owner?

* Land ownership belongs to the
government.

* Nomads have grazing permit for their
livestock since many years ago, before
establishing of national park in 2002.



What is the process?

* Buying grazing permits of 6 remain herders in
national park.

e Offering alternative pasture outside the Turan
biosphere reserve and paying them for
building new corals in new pastures.



An agreement between DoE (buyer) and local herder
in Miandasht Wildlife Refuge for Cession of

According to this Properties (2010)
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Why nomads should accept this
offer?

* Current pastures are next to the desert and
there isn’t good vegetation coverage.

* New pastures have better vegetation
coverage, better water resources, better
access to roads and less conflict with
carnivores.

This change is a win-win process
for local poeple and wildlife.



Minute of meeting between DoE and grazing
permit owners in Turan (August 2012)

All herders agreed and
signed that they prefer
to leave Turan with
respect to problems
including high
expenses they have to
afford for migration, if
alternative is provided
such as alternative
rangelands or their
rights are bought.
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Meeting between main stakeholders to regulate
livestock grazing in Turan Biosphere Reserve

(September 2012)

In @ meeting attended by
Department of Environment
(DoE), Forest, Range &
Watershed Management
Organization (FRWMO),
Nomads Organization and
local herders representatives
, regulatory issues were
agreed for Turan rangelands.
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Steering committee

* An steering committee have been organized
containing NGOs, Department of Environment
(DoE), Forest, Range & Watershed
Management Organization (FRWMO),
Conservation of Asiatic Cheetah Project
(CACP), UNDP, Nomads Organization and local
herders representatives, for doing the best
and preventing of problems.



Is this a sustainable change?

Yes

* Because based on laws and regulations
nobody have been allowed to get new grazing
permit in the national parks.



Are we changing nomad’s lifestyle?

NoO

* Because we won’t buy their livestock, we’ll
buy grazing permits and offer them alternative

pastures.
* They are not living and migrating with their

livestock now. They are living and working in
cities, specially Mehdishahr and they have

another jobs.
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