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The European Union was recognized as Champion Plus for their generous support and

{ CLESAMPlON commitment towards addressing lllegal Killing, Taking and Trade of Migratory Birds in
o the Mediterranean for the period 2015 - 2028.
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This talk

* Resolution 11.16 (Rev. COP14)
* Rome Strategic Plan 2020-2030 & MIKT Resources

* Guidance for the development and implementation of
National Action Plans against IKB

* Scoreboard to assess progress in combating IKB

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans
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Resolution 11.16 (Rev. COP14)

* Resolution 11.16 (Rev.COP14)
CMS on the Prevention of lllegal
@ CONVENTION ON  uNEP/CMS/Resolution 11.16 (Rev.COP14) K||||ngl Taklng and Trade Of

MIGRATORY Original: English

SPECIES Migratory Birds

THE PREVENTION OF ILLEGAL KILLING, TAKING AND TRADE OF MIGRATORY
BIRDS

Adopted by the Conference of the Parties at its 14th Meeting (Samarkand, February 2024)

* Foresees creation of MIKT

2-4 September, Podgorica, Montenegro
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European Union Champion Plus

* European Union has supported
work on IKB since 2015

* Recognised as Champion Plus

* Funding secured till June 2028

o The European Union was recognized as Champion Plus for their generous support and
{1’ ﬁﬂfMPION commitment towards addressing lllegal Killing, Taking and Trade of Migratory Birds in
... the Mediterranean for the period 2015 - 2028.

4 2-4 September, Podgorica, Montenegro

Workshop on National IKB Action Plans
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Rome Strategic Plan: 2020-2030

* Eradicating lllegal Killing, Taking
and Trade in Wild Birds in Europe
and the Mediterranean region
* Adopted in 2019 by Bern Convention
* Adopted in 2020 by MIKT

Overall Goal: a 50% reduction of
the scope and scale of IKB by 2030

6 2-4 September, Podgorica, Montenegro
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Rome Strategic Plan: 2020-2030

Overarching objective: National IKB Action Plans
Result oriented objectives

* 1. To understand the extent Scale and Scope of IKB and the Motivations behind
illegal taking of birds

* 2. To Prevent the illegal taking of birds

* 3. To ensure that the illegal taking of birds is incorporated effectively and
efficiently in National Legislation

4. To ensure that effective and efficient Enforcement of relevant legislation is
undertaken

* 5. To ensure effective and efficient Justice for IKB-related offences

2-4 September, Podgorica, Montenegro



National Action Plans

Rome Strategic Plan Targets and Actions on National IKB Action Plans, pages 10-11.

National IKB Action Plans

implemented in all
countries

address IKB

il. Degree of implementation of
Mational IKB Action Plans, as
assessed by the corresponding
country and other stakeholders

Means of verification:
Completion of Scoreboard to assess
the progress in combating (IKB)
Scoreboard indicator: C14.

Indicator (qualitative):

ill. Comprehensiveness of National
IKB Action Plans in covering
action to address all IKB issues in
country, as assessed by the

2030 Target Indicator & means of verification Actions Main actors!
Mational Action Indicator (quantitative) a) By September 2021, provide a format a) Bern Conventig
Plans are . . including guidance for the development and \ | and MIKT
developed and . Number of National IKB Ac implementation of National IKB Action Coordinator in
Plans or relevant document 1 . !
adopted and are icleneifyi cority actions to Plans. consultation with
being 1CERiyIng Priorly actions countries and rele

assessed as necessary or develop and adopt
other relevant document, implementation
tools or mechanisms which includes actions
to address IKB ( Cross-reference with
Objective I of this Strategic Plan)

\ stakeholders
b) By December 2021 based on the
scorcboard or other relevant source of
information, cach Contracting Party assesses b) Range state
the need to develop and adopt a NAP, taking Ew ‘
mto consideration the recommendations Iespective nationd
made by the Bern Convention and CMS stakeholders
Secretanats
¢) By December 2022 develop and adopt Range state
National Action Plans on IKB and the govmnmm ﬂ-ﬂd ‘
mechanism for its implementation when respective nationa

stakcholders

' The support from actors is expected to the extent that resources, work plans and funding allow.
* Work developed under the TAP by the Bern Convention will be taken into account, in particular Recommendation No. 171 (2014) of the Standing Committee, adopted on 5 December 2014,
on the setting-up of national policing/investigation priorities to tackle illegal killing, trapping and trade of wild birds and Recommendation N° 177 (2015) on the gravity factors and sentencing
principles for the evaluation of offences against birds, and in particular the illegal killing, trapping and trade of wild birds.
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Applicable in Links to other
Range States int. processes b
corresponding country and other
stakeholders
iv. Establishment of National Action Z

Plan committec with appropri
multi-stakeholder structure ghd a
remit covening developmenf of the
NAP and guidance of its
implementation
v. Speetfief Funding 1s dedicated
or/and secured by countries to
address IKB by implementing the
NAPs
The scale (number and sevenity) of
species of wild birds impacted by
IKB is identified in the National
IKB Action Plans

VL

Means of verification: National
Action Plans or relevant document
including appropriate actions to
address IKB adopted

Completion of Scoreboard to assess
the progress in combating (IKB)

\
d) Within the peniod 2020-2030, Drganiﬁ
regional workshops to support the
development (finished by 2024) and
implementation of National Action Plans,

where needed. /

™ —

Bern Convention and
MS Secretariats in
c@nsultation with
niries and relevant
takeholders

All

8 2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans



4l Guidance for the

Development and
Implementation of National
Action Plans against IKB




Guidance endorsed December 2022

Mandate for Guidance
comes from Rome
Strategic Plan

a) By September 2021,
provide a format including
guidancefor the
development and
implementation of National
IKB Action Plans.10
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“Tackling the multi-
faceted challenge that
is IKB requires political
commitment and an
effective strategy”

‘GUIDANCE FOR THE DEVELOPMENT AND IMPLEMENTATION OF NATIONAL ACTION
PLANS AGAINST THE ILLEGAL KILLING, TAKING AND TRADE OF BIRDS

(Based on a document prepared by Carmen Naves Mufioz and revi by the CMS
December 2022

Summary:

This d it i for the development and
implementation of National Action Plans (NAPs) against the illegal
killing, taking and trade of wild birds ({IKB). This activity implements
Action a) under the objective National IKB Action Plans and the 2030
target *National Action Plans are developed and adopted and are being
implemented in all countries” of the Rome Strategic Plan on Eradicating
Ilegal Killing, Taking and Trade in Wild Birds in Europe and the
Mediterranean region 2020-2030.

MIKT members and the Standing Committee of the Bemn Convention
endorsed this document.
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2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans




Basic steps and considerations

Overarching principle: Zero Tolerance to IKB
Steps

* 1. Is a National Action Plan needed? Could a Regional / Local or Thematic Plan
suffice? Could another relevant policy document be sufficient, through including
IKB provisions and actions in it?

* 2. Ifan Action Plan is needed, then what is the legal basis for adopting it?

,@ Consider the legislation ratifying the CMS and reference to Key Resolutions.

2-4 September, Podgorica, Montenegro
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Key CMS Resolutions

Resolution 11.15 (Rev. COP14) Preventing Poisoning of Migratory
Birds

Resolution 11.16 (Rev. COP14) Prevention of lllegal Killing, Taking
and Trade of Migratory Birds

Resolution 11.17 (Rev. COP14) Action Plan for migratory
landbirds in the African-Eurasian Region (AEMLAP)

Resolution 11.18 (Rev. COP14) Saker Falcon Global Action Plan

Resolution 12.10 (Rev. COP14) Conservation of African-Eurasian
Vulture (Vulture MsAP)

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans



Development of the plan

* 2. NAP Committee Set Up To lead the
development and oversee the implementation.
Terms of Reference. Roles and Responsibilities,
Chair and secretarial assistance.

* 2, Stakeholder analysis and engagement

Consider where each stakeholder falls in an
influence/interest matrix

* 3. Action Planning Workshop(s)

Consider a neutral facilitator who will prepare
agenda, structure, ensure participation and help
the participants reach agreement

2-4 September, Podgorica, Montenegro
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Blocker
- interest
+ influence

Champion
+ interest
+ influence

Silent
Opponent
- interest
- influence

Supporter
+ interest
- influence

Figure 1 Stakeholder analysis:

influence-interest matrix
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Problem and Objectives Trees

I |

I I I I
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2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans
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Problem and Objectives Trees

Predator Predator
control control

prevented
I
| |
. Enforcement : Public
Poor law Poor Low public capacityJ [R:ﬁ:r:g:i] [ awareness
: : _
enforcement reporting awareness strenghtened e

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans
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Guidance for the Development and Implementation of National Action Plans against IKB / Annex 5
ANNEX 5
TEMPLATE FOR A NAP LOGICAL FRAMEWORK
-l ol National Action Plan to Combat the lllegal Killing, Taking and Trade in Wild Birds
)
Ob_’ eCt’ Ves (Delete all text in blue)
PRIORITY 1: National monitoring of the scope, scale and motivations of IKB.
[ A Ct I O n s Objective Group of Actions Actions Outcomes and Indicators Responsible Timeline Budget
PY To ensure availability at 1. Al:
OUtcom es an d national level of A
" comprehensive data on :
I n d I C a tor S the status and scale of 2 Al
IKB.
. A2:
o ResponSIble Toincrease the knowledge 1. IXE
of the number, the v
. . seasonal and geographic :
PY distribution and trend of o Al
Tlmellne illegally killed, taken or
traded birds at national AZ
level including overseas
¢ B U dg e t territories.
To ensure availability of 1. Al:
data on IKB cases known A
to justice at national level. :
2 Al
A2:
To increase the knowledge 1. Al:
of the number of IKB cases A
prosecuted. )
2 Al
AZ:

2-4 September, Podgorica, Monten hop on National IKB Action Plans



The role of monitoring and indicators R ciis

 OQutcomes and
Indicators

2-4 September, Podgorica, Montenegro
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Box 3: Some useful indicators of IKB
Percentage of hotspots inspected;
Ratio of reported |IKB incidents to investigated cases;
Percentage of enforcement officers trained per year in IKB-related aspects;

Number of changes of legislation to address IKB with a proportional, dissuasive and effective
approach;

Number of arrests for IKB-related offences and subsequent prosecutions;

Efficiency and effectiveness of measures undertaken to address socio-economic drivers of
IKB;

Number of communication campaigns and strategies targeting IKB;

Percentage increase of staff deployed by law enforcement agencies to combat IKB on the
ground;

Percentage increase of sustainable and alternative livelihoods.




Timeline and budget

programme CMS

Timeline: Recommended to start with 5-year
initial period and revisit

Budget: Costing and budgeting (human,
equipment, technical resources, financial, etc)

2-4 September, Podgorica, Montenegro

Workshop on National IKB Action Plans
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MIKT Resources

Intergovernmental Task Force on lllegal Killing, Taking and Trade of Migratory Birds in the
Mediterranean

Intergovernmental Task Force
*on lllegal Killing, Taking and Trade
of Migratory Birds in the Mediterranean (MIKT)

The Intergovernmental Task Force on lllegal Killing, Taking and Trade of Migratory Birds in the Mediterranean (MIKT) has been
convened by the CMS Secretariat in conjunction with the Secretariat of AEWA, the Raptors MOU Coordinating Unit and the  |Jseful Links
African-Eurasian Migratory Landbirds Action Plan (AEMLAP) Working Group. It brings together governmental representatives of
CMS Parties from the Mediterranean region, including European Union Member States, and other interested Parties.
Representatives from non-CMS Parties as well as relevant international organizations and networks are also part of MIKT as
observers..

As of September 2022, the Membership of the Task Force consists of 22 CMS Parties. Additionally, three Interested Parties (CMS
Parties which do not have a Mediterranean coast), and one Non-Party are Observers to the MIKT. Twelve multilateral
environmental agreements (represented by their Secretariats), organizations and networks, and nine non-governmental

MIKT Website:

2-4 September, Podgorica, Monten Workshop on National IKB Action Plans


https://www.cms.int/en/taskforce/mikt

MIKT Website: Section on Rome Strategic Plan
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The Rome Strategic Plan

The Rome Serategic Plan 2020-2000: Eradicating egal Killing, Taking and Trade in Wild Birds in Eurcpe and the Mediterranean region s the strategic frameviark for th
werk of MIKT from 2020-2030.

It vas developed during 3 Jont Meeting of the Bem Comvention Network of Special Focal Points (SFP3) on Eragication of lilegal Killing Traoping and Trace (IKB) in Wild Bire
3nd the OMS MIKT in May 2019 in Rome.

The overarching long-term o3l of the Rome Strategic Pian is the eracication of IKB within the geagraghic scope of the Bern Comvention 3n¢ MIKT. The 203l of the Rar
Serategic Pianfor 2030 is 3 50% reduction of the scale 3nd scope of KB compared £2.3 2020 baseine.

MIKT members sdooted the Rome Strategic Plan 23 it vas adooted by the Bern Comvention Standing Committee in December 20179, with the clear understanding that
detsiled 3nc ambitious workaian wauld be develaped for specific actions £o be implemented by MIKT Members anc Observers inthe Mediterranean.

The Rame Strategic Plan, was developed 35 3 continustion of the MIKT Programme of Work 2014-2020 which ended in 2020 The MIKT Workplan for the period 2021-2025
onfine consultation foliowing the MIKT meeting in June 2021

Rome Strategic Pian is structured around one process-criented ive 3nc five resut-oriented ofjectives vhichare:

ented cbjective: Natioral IKR Action Plars

Resu't Oriented cbiectives:
Na. 1 To understand the scope, scale and motivations behing iliegal iliing taking and trace of birds:
Na. 2 To establish 3n active prevention of the illegs! kiling taking and trade of birds:
No 3 To ensure that the illegal killing of birds is addressed effectively and effciently in national legisiation;
Na & Toersure that effectve anc efficient enforcement of relevant legsiaton s undertacen

Na. 5 To ensure effective anc efficient justice for IKB-relsted offences.

2-4 September, Podgorica, Monteneg

Page on National
Action Plans and
resources:
documents,
guidance from
CMS and other
partners

Key Documents

rkshop on National IKB Action Pla
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Convention on the Conservation of Mig y Sp

©

Camvention Bodies

National IKB Action Plans

The Rome Stratezic Flan encourages 3/l countries to cevelop and implement National IKB Action Piars (IKE NAP) or have relevant documents identifying priarity actions to

dcrezs KB

The development of 3n IKR NAP is congidered 3n cpportunity for vide colfsbaration between il sctors involved in combating IKE in 3 country 3nd 3 vy of pricritising and
i ion kg vz of 2 ialky L i el

Aditionally, el y i i i tonaction, ucoess
ey s ) 5 3 b sS

Some members of MIKT slreazy have IKB NAPs either for the whole country and 3l 1K iszues, o for 2 particuiar issue or part of the country Some of those IKB NAPs can e
found i i E s o)

3 . S A . :
Nt Action Plans gt he g K ing. Taking and Trade o brcs. This werk buis on 2 peeliminary dscussion an 2 possbie farmat which took piace on the sutiect
‘g the MIKT mesting in June 2021 MIKT
i ndicato
T CHAMPION  Tez=oar x Titegans e
i, Fius Sircein e ezt ranane ot avas 22423035
[ Key Documents. ]



https://www.cms.int/en/taskforce/mikt/rome-strategic-plan-2020-2023

Indicative resources UN® &5 5
Legislative Guidance and Model Law srogrmme. chis ot [
Survey techniques for Social -Economic research

* Guidance on National IKB Action Plans

National examples and resources

.
B esNznAuur
 YALENCIANG

= e ] L.
CONSIR 08 CTusORy i [‘“
Chmates ) s Fotgpen =

Joint Meeting of the
Bern Con
lllegal Killing, T vention Network of §
Force on l?l'og :‘:3:;:'9' Irgrd Trade in Wild Birds am:;l g;"s’ : Points on Eradication of
9. Taking and Trade of Migratory Bj MS':;O:govemmontal Task
(Valencia ang Online 7 to 9 June 2022) . Mwmmn“n

MS/MIKT5/Doc.5 2/Re
5. v.1
T-PVS/Inf (2022) 19 _rev

‘KT ** a COUNCIL OF EUROPE

UN® @ PN % D
,mr-_mns ‘}___ ; environment R * % v RADE OF
LEG\S\.N\'NE Gu\DANCE NS v | programme C M S = 4 m CONSEIL DE LEUROPE o Sine
for Ani

od by the 6% b “5"32-«‘?' on ben®y Fthe Lewis & Clark Law

(Prep? A T-PVS/Inf(2023)09
i SUGGESTED METHODOLOGY AND GUIDANCE FOR CONDUCTING SOCIO-ECONOMIC T —
e RESEARCH INTO THE MOTIVATIONS BEHIND ILLEGAL KILLING, TAKING AND TRADE OF
BIRDS

(Based on a document prepared by BirdLife Interational and reviewed by the CMS Secretariat)

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans




Scoreboard to assess
progress in
combating IKB



Adopted in 2017, amended in 2022-
to bring more line with Rome Strategic Plan

A self-assessment tool

ARt AT VML § F W VSR A

A. National monitoring of IKB — data management of scope and “ W”d bi" ds ( IK g and tr de
scale of IKB. A self.

1. Status and scale of IKB assessment framewory f,

The extent to which data and information on illegal activities at national level are available. w naflona[ Se

Question: What is the quality of national data about IKB?

Measurement:

Data and inft
on number of totals of
birds illegally killed or

i of
birds illegally killed or
taken due to IKB is

National esti of
birds illegally killed or
taken due to IKB is based

) . of
birds illegally killed or
taken due to IKB is based

taken due to IKB are not | based on expert partially on quantitative | largely on quantitative
available. opinion” and anecdotal | data and records and data and records.
information. partially on estimates and

extrapolation.

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans
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Scoreboard 2023

2017 2018 2019

@--- 2026 B 2029 Bea 2030

Scoreboard E— I T .
Tunis Action Plan Rome Strategic Plan
CMS Pow 2016-2020 CMS PoW 2021-2025

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans
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An introduction to the Scoreboard
..adopted in 2017, amended in 2022

Prevention National Monitoring of IKB

Baseline and methodology

National surveys on IKB motivations
E Case law databases

Awareness raising/communication campaigns

B Comprehensiveness of national
legislation

Assessment of national legislation
Prosecution and sentencing o

Data on proceedings resulting in penalties/sanctions
National sentencing guidelines for IKB E Enforcement response
National Action Plans
Policing priorities identified to tackle wild bird crimes
Enforcement resources and training

Networking, cooperation, and exchanges of
information

International cooperation

2-4 September, Podgorica, Montenegro
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Average scores in five Scoreboard areas over time

A. National Monitoring of IKB B. National Legislation C. Enforcement response D. Prosecution and sentencing E. Prevention

90

80

70

6

o

5

o

4

o

Percentage scores

3

o

2

o

1

o

o

W 2018 or 2020 w2023

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans



Conclusions Scoreboard 2023

* National Legislation best scoring, average 80%
* Monitoring is difficult but can be done

* On average there is improvement from one Scoreboard to the next (2-6%), so
process stimulates and guides action

* Enforcement and Prosecution and Sentencing are low scoring areas (~40-
50%), linked to low national capacity. Important training opportunities.

* Prevention largely depends on funding which is patchily distributed

2-4 September, Podgorica, Montenegro



IKB Scoreboard Assessment Table

BERM CONVENTION
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Scoreboard

Country / Pays

Scoreboard

Albania/Albanie

15t & 2nd Scoreboard

Lebanon/Liban

13t Scoreboard

Algeria / Algérie

3rd Scoreboard

Liechtenstein

st & 2nd & 3rd
Scoreboard

1st & 2nd & 3rd

e Data online if countries have
clicked the relevant box

Andorra/Andorre 1st Scoreboard Malta/Malte

Scoreboard
Belarus/Bélarus 2nd Scoreboard Monaco 1st Scoreboard
Belgium/Belgi L. 1st & 2nd & 3rd

elgmrl! elgique 13t & 3rd Scoreboard Montenegro/Monténégro : -
(Wallonia) Scoreboard
nia- ina /

Bosnia I-Itr:?gov " 3rd Scoreboard
Bosnie-Herzégovine
Bulgaria/Bulgarie 111 Scoreboard Morocco/Maroc 2nd Scoreboard
Croatia/Croatie 15t & 2nd & 3rd Scoreboard MNetherlands/Pays-Bas 15t Scoreboard

Cyprus/Chypre 2nd & 3rd Scoreboard MNorway/Norvége 1

" 15t
cth '?.p“ bhd‘ st & 2nd & 3rd Scoreboard Serbia/Serbie s&Ind s
République Tchéque Scoreboard

Denmark/Danemark

15t Scoreboard

Slovakia/Slovagquie

1st Scoreboard

Egypt/Egypte

2nd Scoreboard

Slovenia/Slovénie

15t & 2nd Scoreboard

Finland/Finlande

13t & 2nd Scoreboard

Spain/Espagne

15t & 2nd & 3rd
Scoreboard

France

st & 2nd Scoreboard

Sweden/Sugde

2nd & 3rd Scoreboard

Georgia/Géorgie

15t & 2nd & 3rd Scoreboard

Switzerland/Suisse

1st & 2nd & 3rd
Scoreboard

Greece/Gréce

st & 2nd & 3rd Scoreboard

Syrian Arab Republic/
Républigue arabe
syrienne

2nd & 3rd scoreboard

Hungary/Hongrie

151 & 2nd & 3rd Scoreboard

Tunisia/Tunisie

15t & 2nd & 3rd
Scoreboard

Iceland/Islande

15t Scoreboard & 3rd
scoreboard

Turkey/Turquie

13t & 3rd Scoreboard

Israel/Isragl

3rd Scoreboard

United Kingdom/
Royaume-Uni

1st & 2nd & 3rd
Scoreboard

Italy/ltalie

1st & 2nd & 3rd Scoreboard

kshop on National IKB Action Pla



https://www.coe.int/en/web/bern-convention/ikb-scoreboard-assessment-table
https://www.coe.int/en/web/bern-convention/ikb-scoreboard-assessment-table

How to bring it all together . cis
One overarching Objective
ROME STRATEGIC PLAN _ . _
2020-2030: 5 Results oriented Objectives on
Eradicating Illegal Killing, Taking and Trade in Monitoring / Prevention / Legislation
Wild Birds in Europe and the Mediterranean / Enfo rcement and Prosecution
region
5 Areas
Scoreboard to assess the progress in On Monitoring/ Legislation /
combating illegal killing, taking and trade Enforcement / Prosecution and
of wild birds (IKB) FUEEIE
You can start with the Action Plan and
A self-assessment framework for national use support the Scoreboard or start Wlth
the Scoreboard and support the Action
Plan

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans




We are always happy to help you!

2-4 September, Podgorica, Montenegro
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Thank you!

= The European Union was recognized as Champion Plus for their generous support and
gl;}lsAMPION commitment towards addressing lllegal Killing, Taking and Trade of Migratory Birds in
the Mediterranean for the period 2015 - 2028.
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