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This talk

• Resolution 11.16 (Rev. COP14)

• Rome Strategic Plan 2020-2030 & MIKT Resources 

• Guidance for the development and implementation of 
National Action Plans against IKB

• Scoreboard to assess progress in combating IKB 

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans



2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans

• Resolution 11.16 (Rev.COP14) 
on the Prevention of Illegal 
Killing, Taking and Trade of 
Migratory Birds 

• Foresees creation of MIKT

Resolution 11.16 (Rev. COP14)
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European Union Champion Plus

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans

•European Union has supported 
work on IKB since 2015

•Recognised as Champion Plus 

• Funding secured till June 2028

 

 

The European Union was recognized as Champion Plus for their generous support and 

commitment towards addressing Illegal Killing, Taking and Trade of Migratory Birds in 

the Mediterranean for the period 2015 - 2028. 

 
 



Rome Strategic Plan
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Rome Strategic Plan: 2020-2030

• Eradicating Illegal Killing, Taking 
and Trade in Wild Birds in Europe 
and the Mediterranean region
•Adopted in 2019 by Bern Convention
•Adopted in 2020 by MIKT

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans

Overall Goal: a 50% reduction of 

the scope and scale of IKB by 2030
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Rome Strategic Plan: 2020-2030

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans

Overarching objective: National IKB Action Plans

Result oriented objectives

• 1. To understand the extent Scale and Scope of IKB and the Motivations behind 
illegal taking of birds

• 2. To Prevent the illegal taking of birds

• 3. To ensure that the illegal taking of birds is incorporated effectively and 
efficiently in National Legislation

• 4. To ensure that effective and efficient Enforcement of relevant legislation is 
undertaken

• 5. To ensure effective and efficient Justice for IKB-related offences
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National Action Plans

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans



Guidance for the 
Development and 
Implementation of National 
Action Plans against IKB
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Guidance endorsed December 2022 

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans

“Tackling the multi-
faceted challenge that 
is IKB requires political 
commitment and an 
effective strategy” 

Mandate for Guidance 
comes from Rome 
Strategic Plan 

a) By September 2021, 
provide a format including 
guidance for the 
development and 
implementation of National 
IKB Action Plans.10
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Basic steps and considerations

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans

Overarching principle: Zero Tolerance to IKB

Steps

• 1. Is a National Action Plan needed? Could a Regional / Local or Thematic Plan 
suffice? Could another relevant policy document be sufficient, through including 
IKB provisions and actions in it?

• 2. If an Action Plan is needed, then what is the legal basis for adopting it? 

                Consider the legislation ratifying the CMS and reference to Key Resolutions.  
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Key CMS Resolutions

Resolution 11.15 (Rev. COP14) Preventing Poisoning of Migratory 
Birds

Resolution 11.16 (Rev. COP14) Prevention of Illegal Killing, Taking 
and Trade of Migratory Birds

Resolution 11.17 (Rev. COP14) Action Plan for migratory 
landbirds in the African-Eurasian Region (AEMLAP)

Resolution 11.18 (Rev. COP14) Saker Falcon Global Action Plan

Resolution 12.10 (Rev. COP14) Conservation of African-Eurasian 
Vulture (Vulture MsAP)

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans
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Development of the plan

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans

• 1. NAP Committee Set Up To lead the 
development and oversee the implementation. 
Terms of Reference. Roles and Responsibilities, 
Chair and secretarial assistance.

• 2. Stakeholder analysis and engagement 

     Consider where each stakeholder falls in an 
influence/interest matrix

• 3. Action Planning Workshop(s)

     Consider a neutral facilitator who will prepare 
agenda, structure, ensure participation and help 
the participants reach agreement 
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Problem and Objectives Trees

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans
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Problem and Objectives Trees

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans
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Logical Framework

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans

• Objectives

• Actions

• Outcomes and 
Indicators

• Responsible

• Timeline 

• Budget
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The role of monitoring and indicators

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans

• Outcomes and 
Indicators
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Timeline and budget

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans

Timeline: Recommended to start with 5-year 
initial period and revisit

Budget: Costing and budgeting (human, 
equipment, technical resources, financial, etc)
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MIKT Resources

• Click to edit text 
• Second level

• Third level

• Fourth level

• Fifth level

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans

MIKT Website: https://www.cms.int/en/taskforce/mikt  

https://www.cms.int/en/taskforce/mikt
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MIKT Website: Section on Rome Strategic Plan 
https://www.cms.int/en/taskforce/mikt/rome-strategic-plan-2020-2023 

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans

Page on National 
Action Plans and 
resources: 
documents, 
guidance from 
CMS and other 
partners

https://www.cms.int/en/taskforce/mikt/rome-strategic-plan-2020-2023
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Indicative resources
• Legislative Guidance and Model Law
• Survey techniques for Social –Economic research
• Guidance on National IKB Action Plans
• National examples and resources 

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans



Scoreboard to assess 
progress in 
combating IKB
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Adopted in 2017, amended in 2022-
to bring more line with Rome Strategic Plan • 1st- 2018

• 2nd – 2020

• 3rd – 2023

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans

A self-assessment tool 
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Scoreboard 2023 

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans
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Click to edit title 

• Click to edit text 
• Second level

• Third level

• Fourth level

• Fifth level

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans



Average scores in five Scoreboard areas over time 

26 2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans
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Conclusions Scoreboard 2023

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans

• National Legislation best scoring, average 80%

• Monitoring is difficult but can be done

• On average there is improvement from one Scoreboard to the next (2-6%), so 
process stimulates and guides action 

• Enforcement and Prosecution and Sentencing are low scoring areas (~40-
50%), linked to low national capacity. Important training opportunities.

• Prevention largely depends on funding which is patchily distributed
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https://www.coe.int/en/web/bern-convention/ikb-
scoreboard-assessment-table 

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans

• Data online if countries have 
clicked the relevant box

https://www.coe.int/en/web/bern-convention/ikb-scoreboard-assessment-table
https://www.coe.int/en/web/bern-convention/ikb-scoreboard-assessment-table


How to bring it all together

5 Areas 

On Monitoring/ Legislation / 
Enforcement / Prosecution and 
Prevention

You can start with the Action Plan and 
support the Scoreboard or start with 
the Scoreboard and support the Action 
Plan 

29 2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans

One overarching Objective

5 Results oriented Objectives on 

Monitoring / Prevention / Legislation  
/ Enforcement and Prosecution 
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We are always happy to help you! 

2-4 September, Podgorica, Montenegro Workshop on National IKB Action Plans



Thank you!
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