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MEETING REPORT

Convening of the Meeting

1. In accordance with Activity 3. of the Concerted Action 13.4 for Sahelo-Saharan Megafauna
adopted by the Conference of the Parties (COP) at its 13th meeting in Gandhinagar, India
(2020), the Secretariat organized the Third Regional Seminar on the Conservation and
Restoration of Sahelo-Saharan Megafauna in collaboration with the National Agency of
Waters and Forests of Morocco and with funding from the Federal Ministry for the
Environment, Nature Conservation, Nuclear Safety and Consumer Protection (BMUV) of
Germany in the context of the project Addressing the lllegal Killing of Sahelo-Saharan
Megafauna.

2. The meeting took place from 14 March — 16 March 2023 in Agadir, Morocco.
3. The complete list of Meeting participants can be found in the Annex to this Report.
Agenda Item 1. Opening remarks and introductions

4. The meeting was opened by Mr. Abderrahim Houmy, Director General of the National
Agency of Waters and Forests of Morocco, who gave a welcome speech on behalf of the
Kingdom of Morocco. He reminded meeting participants that the last time this seminar was
held was 20 years ago in Agadir and hoped that this meeting would rebuild momentum for
the conservation and restoration of Sahelo-Saharan Megafauna. He thanked the CMS
Secretariat and the authors who had contributed to drafting the meeting documents and
said that Morocco was ready to support CMS’ work in the region and to advance the
conservation and restoration of Sahelo-Saharan Megafauna.

5. Mr. Amadou Ibro, Secretary General of the Ministry of Environment and the Fight against
Desertification of Niger, provided remarks stressing on the importance of regional
collaboration for the conservation and restoration of Sahelo-Saharan Megafauna and
touched upon some of the threats faced by these species and the challenges faced in their
conservation.

6. Mr. Kumara Wakjira Gemeda, Director General of the Wildlife Conservation Authority of
Ethiopia, provided remarks highlighting the diversity of species and biomes within the
Sahelo-Saharan region and the importance of their effective conservation. He emphasized
the importance of agreement on a new Action Plan for the conservation and restoration of
Sahelo-Saharan Megafauna.

7. Ms Clara Nobbe, Head of the Terrestrial Species Team of the CMS Secretariat, welcomed
participants on behalf of the CMS Secretariat. She thanked the Government of Morocco for
hosting the meeting and the Government of Germany for its financial support. She
reminded that 20 years had passed since the original Action Plan developed for the
conservation of Sahelo-Saharan Megafauna was reviewed in Agadir and that since then
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the conservation status of all, but one Sahelo-Saharan Megafauna species had
deteriorated. Given that multiple, cross-sectoral threats put the species of the region at risk,
she stressed that partnerships across sectors and between governmental and non-
governmental partners were essential for the conservation of the species.

Agenda Item 2. Election of the Chair of the Meeting

8.

In line with CMS practice at similar meetings, Mr. Khalid Cherki, Head of the Department of
International Cooperation at the National Agency of Waters and Forests of the host country
was suggested as the Chair of the Meeting. As there were no objections, he assumed the
role of the Chair.

Agenda Item 3. Adoption of the agenda

9.

The agenda was presented by the Secretariat and adopted without comments.

Agenda Item 4. Presentation of the draft updated action plan for the conservation of Sahelo-
Saharan megafauna and its habitats

10.

11.

12.

13.

14.

15.

The Secretariat provided a brief introduction to Concerted Action 13.4 for Sahelo-Saharan
Megafauna that set out the mandate and context for the development of the updated Action
Plan.

IUCN SSC Antelope Specialist Group (ASG) Co-Chair Dr David Mallon presented the draft
updated Action Plan. He provided background information on the history and context of the
Action Plan. He presented the main threats facing the Sahelo-Saharan Megafauna species
as well as the main conservation measures in place, that include species planning, legal
protections at the international (CMS and CITES) and national levels, ex-situ populations
and conservation activities, reintroductions and protected areas. He presented the aim of
the Action Plan, which is to provide a global framework for conservation of all SSMF
species, in all settings in which they occur (wild, reintroduced, semi-captive, and captive),
aligned with the strategies already developed for some species. Furthermore, he presented
the nine strategic directions at the regional level needed for the effective conservation and
restoration of Sahelo-Saharan Megafauna, that are: 1. Policy and Legal, 2. Ecosystem
Management, 3. Site Protection, 4. Species Action, 5. Community Engagement, 6.
Education and Awareness, 7. Climate Change, 8. Capacity Building, and 9. Regional
Cooperation.

Following the context setting presentation of the Action Plan, Dr Mallon presented the
logical framework for the regional level action plan that was structured along the nine
strategic directions. Following his presentation, the Chair opened the floor for questions,
comments and proposed revisions on the logical framework for the regional level action
plan.

The Meeting provided their comments and proposed revisions on each of the nine actions.
On the action on Policy and Legal the Meeting agreed on most of the actions presented
and decided to add an activity on encouraging public-private partnerships.

On Ecosystem Management, the Meeting restructured the proposed actions and added
actions on (i) the identification and mapping of important habitats and corridors for SSMF,
(ii) the inclusion of the conservation of SSMF species habitats in integrated land use
planning and (iii) the restoration of important sites for SSMF species in accordance with
CMS obligations.

On Site Protection, the Meeting agreed on consolidating the actions (i) on the review and
extension of protected area networks into one action and (ii) on the addition of an action on
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16.

17.

18.

19.

20.

21.

the promotion of trans-frontier protected areas for the conservation of SSMF.

On Species Action, the Meeting agreed to keeping the first level actions and deleting the
sub-level actions as they were too detailed. The meeting also agreed on adding an action
on reinforcing scientific research.

On Community Engagement, the Meeting agreed to consolidate the six proposed actions
into four that include additions on (i) promotion of intercommunity dialogue and revenue
generation activities and (ii) the valuing of traditional knowledge and practices related to
SSMF species and their habitats.

On Education and Sensitization, the Meeting agreed to add ‘Communication’ to the title of
the activity resulting in Education, Sensitization and Communication. The Meeting also
agreed on consolidating the four proposed actions into three.

On Climate Change, the Meeting agreed to add an activity on identifying the impacts of
climate change on SSMF species and their habitats.

On Means of Implementation, the Meeting revised the actions to entail actions on (i) the
provision of adequate equipment and technologies to effectively conserve MFSS species,
(i) capacity building in all technical areas necessary for the implementation of the regional
action plan and species-specific action plans and (iii) the strengthening of fundraising
capacities for the implementation of the action plan.

On Regional Cooperation, the Meeting agreed to add actions on encouraging trans-frontier
initiatives and the promotion of coordination on anti-poaching activities; and the integration
of the conservation of SSMF species into regional initiatives such as the Great Green Wall
initiative.

Agenda Items 5 to 8. Draft Action Plan: Species specific discussions

22.

23.

24.

25.

IUCN SSC ASG Co-Chair Dr Philippe Chardonnet presented the species-specific action
plans in the following order: Addax, Scimitar-horned Oryx, Dorcas Gazelle, Red-fronted
Gazelle, Barbary Sheep, Dama Gazelle, Slender-horned Gazelle, Cuvier's Gazelle. For
each species he provided background information on their current conservation status and
distribution and presented the logical framework for the individual species. Following each
species-specific presentation, the Chair opened the floor for questions, comments and
proposed revisions on the logical framework.

On the Addax, Dr Chardonnet stressed the dire conservation situation of the Addax in the
wild, with an estimation of under 100 individuals remaining in the wild state, all in Niger and
potentially across the border to Chad. The Meeting agreed on structuring the activities
along the following topics: Relic populations; Potential populations and sites;
Reintroductions; Genetics (with distinction between in-situ and ex-situ); and Engagement
and Sensitization. The meeting agreed that there was no need for specific actions on the
implementation of the species-specific action plan as it was deemed a separate item to be
developed (this applies to all species).

On the Scimitar-horned Oryx, Dr Chardonnet informed the Meeting that the species was
extinct in the wild and that reintroduction efforts have been successful in the past decades.
The Meeting agreed on structuring the activities along the following topics: Reintroductions;
Semi-captive populations; and Genetics (with distinction between in-situ and ex-situ).

On the Dorcas Gazelle, the Meeting agreed on structuring the activities along the following
topics: Status of the Species in the Wild; Conservation of Known Wild Populations;
Reintroductions; and Genetics (with distinction between in-situ and ex-situ).
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26. On the Red-fronted Gazelle, Dr Chardonnet informed the Meeting that this species was the
most taxonomically complicated as different scientists and institutions treat some of the
sub-species as standalone species. He also noted that some of the sub-species, such as
the Mongalla Gazelle, mainly occur outside of the arid Sahel and Sahara biomes like in
flooded grasslands and/or savannah woodlands. The Meeting agreed on structuring the
activities along the following topics: Status of the Species in the Wild; Conservation of
Known Wild Populations; Taxonomy; Feasibility Analysis of Ex-situ Conservation and
Reintroductions.

27. On the Barbary Sheep, Dr Chardonnet noted that outside of its native range the species is
abundant and in certain localities considered a pest or invasive species that outcompetes
native fauna. the Meeting agreed on structuring the activities along the following topics:
Status of the Species in the Wild; Conservation of Known Wild Populations;
Reintroductions; and Genetics (with distinction between in-situ and ex-situ).

28. On the Dama Gazelle, Dr Chardonnet and Dr Mallon presented the Updated objectives and
actions for Dama Gazelle (Nanger dama) conservation (2021-2028) that was developed
from the 2.5-year review of the action plan on Dama Gazelle in 2021 under the leadership
of Al Ain Zoo, IUCN SSC ASG and the Royal Zoological Society of Scotland. They
responded to the Range States’ questions on the process by which the action plan was
developed and informed them that it was developed in a consultative manner with all
relevant stakeholders and Range States’ inputs taken into consideration. They
recommended that the Meeting adopt the action plan as is and to align its next review with
the future meeting of the Regional Seminar. The Meeting agreed to the action plan as
presented but requested that the Secretariat formats it to match the style of the other action
plans.

29. On the Slender-horned Gazelle, Dr Chardonnet and Dr Mallon presented the Slender-
Horned Gazelle Conservation Strategy 2020-2029 that was developed under the leadership
of the IUCN SSC ASG and the Royal Zoological Society of Scotland in 2020. They
responded to the Range States’ questions on the process by which the action plan was
developed and informed them that it was developed in a consultative manner with all
relevant stakeholders and Range States’ inputs taken into consideration. They
recommended that the Meeting adopt the action plan as is and to align its next review with
the future meeting of the Regional Seminar. The Meeting agreed to the action plan as
presented but requested that the Secretariat formats it to match the style of the other action
plans.

30.0n Cuviers Gazelle, Dr Chardonnet and Dr Mallon presented Cuvier's Gazelle
Conservation Strategy and Action Plan 2017-2026 that was developed under the
leadership of IUCN in 2018. They responded to the Range States’ questions on the
process by which the action plan was developed and informed them that it was developed
in a consultative manner with all relevant stakeholders and Range States’ inputs taken into
consideration. They recommended that the Meeting adopt the action plan as is and to align
its next review with the future meeting of the Regional Seminar. The Meeting agreed to the
action plan as presented but requested that the Secretariat formats it to match the style of
the other action plans.

Agenda Item 9. Extension of the Concerted Action to other species and biomes
31. The Secretariat presented CMS COP Decision 13.101 that requests the Scientific Council
and the Secretariat to examine the possibility of the extension of the area of the Concerted

Action to the deserts of the Horn of Africa and associated biomes.

32. The Secretariat presented CMS Scientific Council Outcome 1.3 — Programme of Work
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33.

34.

Terrestrial Species Conservation Issues which defined the activity to implement Decision
13.101 as follows: (i) investigate the possibility of extending the Concerted Action to the
Horn of Africa and provide recommendations; (ii) liaise with National Focal Points of the
concerned Range States as to the options set out in document UNEP/CMS/ScC-
SC5/Doc.6.3.2 and potential other scenarios regarding target species for the Concerted
Action.

Dr Mallon presented the four options set out in document UNEP/CMS/ScC-SC5/Doc.6.3.2
then the Chair opened the floor for discussion.

The meeting discussed the various pros and cons of the scenarios set out in document
UNEP/CMS/ScC-SC5/Doc.6.3.2 as well as other scenarios including the possibility of
extension to include the Gourma elephants, a population of African Savannah Elephant
occurring in the Sahelo-Saharan region. Discussions centred on the importance of ensuring
that the identity of the Concerted Action remained Sahelo-Saharan and that any extension
of the Concerted Action should not dilute this identity. For the addition of species, the
Meeting agreed that only species that would most benefit from the Concerted Action should
be added and species with existing regional conservation mechanisms (such agreements
and MOUSs) should not be added. The Gourma elephants were not added as they are
covered by the CMS West African Elephant Memorandum of Understanding. The
Meeting unanimously agreed to recommend to COP14 that the Concerted Action be
extended as per Scenario b) set out in document UNEP/CMS/ScC-SC5/Doc.6.3.2, which
would mean the extension of the Concerted Action to the Danakil and adjoining desert and
semidesert and thus the addition of the African Wild Ass (Equus africanus). This scenario
also opens the opportunity to add Soemmerring's Gazelle (Nanger soemmerringii) to the
Concerted Action if it were listed on CMS.

Agenda Items 10 and 11. Funding and Partnerships

35.

36.

37.

38.

39.

40.

The Chair invited speakers from eight institutions to present on their work with a focus on
opportunities for funding and partnerships for the implementation of the updated Action
Plan.

Mr. Thomas Rabeil from Wild Africa Conservation (WAC) presented WAC’s conservation
activities on SSMF species that included reintroductions of Addax in Morocco, the securing
of the W Park in Niger to protect the Red-fronted Gazelle, and the inventorying of Red-
fronted Gazelle in Chad.

Mr. John Watkin and Mr. Abdoul Razack Moussa Zabeirou from SaharaConservation
presented the funding partnership model they used in their project for the development of
the Ouadi Rimé - Ouadi Achim Wildlife Reserve in Chad and the sustainable management
of its biodiversity.

Mr. Fabian Krause, Coordinator of the European Association of Zoos and Aquaria Ex situ
Programme for the Addax from Hannover Zoo presented on the ex-situ conservation of the
Addax and zoos’ roles in conservation and reintroductions.

Mr. Erik Reed from the World Bank presented on the Chad Local Development and
Adaptation (Chad LDAP) — ALBIA project that aims to conserve natural resources and
sustain livelihoods in a vulnerable area under increasing human and climatic pressure. He
also presented on the monitoring tools that the project is using, including satellite imagery
for monitoring of primary productivity of land, identifying degraded zones, delimiting and
monitoring high biodiversity zones.

Mr. Sébastien Pinchon from Parcs de Noé presented on the Termit and Tin-Toumma
National Nature Reserve (TTNNR) in Niger. He introduced the unique context of TTNNR
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41.

42.

43.

and its importance for SSMF species, especially the Addax and Dama Gazelle. The
challenges faced with managing this vast reserve were presented along with some of the
means that Parcs de Noé uses to address these challenges.

Ms. Teresa Abdigar from the Experimental Station of Arid Zones (EEZA) of the Superior
Council of Scientific Research (CSIC) of Spain presented their work on the conservation of
SSMF species ex-situ and in-situ in Algeria, Mauritania, Morocco, Senegal and Tunisia.

Mr. Issakha Gonney Guirki from African Parks presented African Parks’ role in conservation
of habitat across Africa. He focused his presentation on the Ennedi Natural and Cultural
Reserve in Chad — a key site for the conservation of SSMF species. He presented on
reintroduction efforts in the reserve, monitoring and patrolling and law enforcement.

Mr. Philip Riordan from Marwell Wildlife presented on their conservation efforts in Tunisia
and on the technologies used for wildlife surveys such as satellite imagery and drones. He
also presented on the importance of sustainable funding and finance initiatives such as
Green/Blue Finance Instruments.

Agenda Item 12. Future directions of the Sahelo-Saharan Megafauna Concerted Action

44.

45.

46.

The Secretariat presented the activities listed in Concerted Action 13.4 for Sahelo-Saharan
Megafauna and reminded the meeting that upon closure of the meeting all of the mandated
activities will have been completed, except the promotion of partnerships and technical
support provided to Range States for the implementation of the Action Plan. The
Secretariat presented options such as the renewal of the Concerted Action and the
establishment of a SSMF Initiative (SSMFI) modeled on the Central Asian Mammals
Initiative (CAMI). Finally, the Secretariat presented possible provisions for a resolution to
establish a SSMFI then the Chair opened the floor for discussion.

The Meeting raised questions on the legal status of initiatives within CMS and their benefits
which the Secretariat clarified. The Meeting was unanimously in agreement on the benefits
of the establishment of the SSMFI.

The Government of Morocco stated that they would propose a resolution for the
establishment of the SSMFI at COP14.

Agenda Item 13. Any other business

47.

48.

The Chair announced that all logical frameworks discussed (regional and species-specific)
would be circulated to the Meeting participants for final review within 4-6 weeks of the
closure of the Meeting and that the review period would be set at 2 weeks.

The Chair also announced that Range States not present would be given the opportunity to
comment on the endorsed Action Plan.

Agenda Item 14. Closure of the meeting

49.

50.

The Chair, the Secretariat and Meeting Participants exchanged thanks to each other, the
Government of Morocco as host, and the Government of Germany as donor.

The Chair closed the meeting.
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LIST OF PARTICIPANTS

RANGE STATES PARTY

ANNEX

Representative

Institution/Organization/Position

Contact Email

BURKINA FASO

Germaine OUEDRAOGO BOURDA

Ministére de I'environnement et du
développement durable.

CMS National Focal Point

ouedraogermaine@yahoo.fr

CHAD

Hassane Idriss MAHAMAT

Ministére de I'’environnement
CMS National Focal Point

mhthassane @hotmail.fr

EGYPT

Ayman Hamada Abdel AHMED

Undersecretary of the  Ministry  of
Environment for Biodiversity

Policy Expert

aymanhamada@yahoo.com

Mohamed Ibrahim ELHELW

General Manager of Species Diversity
Department

Technical Expert

melhellw@yahoo.com

ERITREA

Efphrem OKBAGHIORGIS

Ministry of Land, Water and Env, Department
of Environment

Technical Expert

efremko.okbaghiorghis@gmail.com

ETHIOPIA

Fanuel Kebede GORFU

Ethiopian Wildlife Conservation Authority
Technical Expert

fanuel.kebede@agmail.com

Kumara Wakjira GEMEDA

Ethiopian Wildlife Conservation Authority
Policy Expert, CMS National Focal Point

matikume@yahoo.com
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Representative

Institution/Organization/Position

‘ Contact Email

MALI

Michel KOLOMA ‘ Direction Nationale des Eaux et Foréts ‘ michelkolomaé@gmail.com
MAURITANIA

Daf Sehla DAF Directeur du Parc national du Diawling Ouldaf@yahoo.fr
Sid’Ahmed WEDHA Directeur du Parc national d’Awleigatt basid777 @yahoo.fr
MOROCCO

Abderrahim HOUMY

Directeur Général, Agence national des eaux
et foréts

Zouhair AMHAOUCH Agence national des eaux et foréts zouhairamhaouch@yahoo.fr
Khalid CHERKI Agence national des eaux et foréts khalidcherki@gmail.com
Hayat MESBAH Agence national des eaux et foréts mesbah_ef@yahoo.fr

Latifa SIKLI Agence national des eaux et foréts latifasikli@gmail.com

Mohamed BENCHAKOUR

Agence national des eaux et foréts

Hamid BENSOUIBA

Agence national des eaux et foréts

Naoual CHIHI

Agence national des eaux et foréts

Mohamed Amine EL BEKKAY

Agence national des eaux et foréts

Abderrahim ESSALHI

Agence national des eaux et foréts

Hicham EZZAHIDI

Agence national des eaux et foréts

Aissa MOKADEM

Agence national des eaux et foréts

Mohamed NOAMAN

Agence national des eaux et foréts

Widade OUBROU

Agence national des eaux et foréts

Mohammed RIBI

Agence national des eaux et foréts

NIGER
Amadou IBRO Secrétaire Général du Ministere de
I'Environnement et de la Lutte contre la
Désertification
Yacouba SEYBOU Directeur Général des Eaux et Foréts yacoubseybou@yahoo.fr
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Representative

Institution/Organization/Position

Contact Email

Samaila SAHAILOU

Directeur de la Direction de la faune de la
chasse et des aires protégées

sahailou2@yahoo.fr

NIGERIA

Timothy Daniel JOHN

Federal ministry of Environment
Policy Expert

timdanjohn@yahoo.com

SENEGAL

Paul Moise DIEDHIOU

Directeur adjoint des parcs nationaux
Technical Expert

paulmomodiedhiou@gmail.com

Amadou Aly MBAYE

Bureau gouvernance et contentieux
Policy Expert

sonymbaye@agmail.com
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RANGE STATES NON-PARTY

Representative

Institution/Organization/Position

Contact Email

SOUTH SUDAN

Benneth Bojo NICHOLAS Ministry of Wildlife Conservation and | bojonicholas@gmail.com
Tourism
Policy Expert

Lona GORE Ministry of Wildlife Conservation and | lonagore2005@gmail.com
Tourism
Technical Expert

SUDAN

Jawed Ahmed ANWAR HAMAD

Wildlife Conservation Force
Director of International Trade

anwar7l.ah@gmail.com

Bashir Elbadawi BADAWI

Wildlife Conservation Force
Director of International Cooperation

wildlife sudan33@yahoo.com
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OBSERVERS
PARTY
Representative Institution/Organization/Position Contact Email
CAMEROON
ASSAN GOMSE Ministére des foréts et de la faune assan.gomse@gmail.com
Technical Expert
CENTRAL AFRICA
Salomon YAMALE Ministere des Eaux, Foréts, Chasse et | yamalesalomon@gmail.com
Péche
Technical Expert, CMS National Focal Point
DJIBOUTI
Kadidja AMIN MOHAMED Ministere de [I'Environnement et du | kadidja.amin.mohamed@gmail.com
Développement Durable
Technical Expert
TOGO
Kossi AGBODJI Ministere de I'environnement et des | kossithomasgodson@gmail.com
ressources forestieres
NGOS AND INVITED EXPERTS
Representative ‘ Institution/Organization/Position ‘ Contact Email
AFRICAN PARKS (RNCE)
Issakha GONNEY GUIRKI ‘ Park Manager ‘ issakhag@africanparks.org
NATIONAL SPANISH RESARCH COUNCIL (CSIC)
Teresa ABAIGAR ‘ Tenured Scientist ‘ abaigar@eeza.csic.es
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Representative

Institution/Organization/Position

Contact Email

IUCN/SSC/ASG

Philippe CHARDONNET

Co-Chair Antelope Specialist Group

pchardonnet@yahoo.fr

David MALLON

Co-Chair Antelope Specialist Group

dmallon7@gmail.com

MARWELL WILDLIFE

Philip RIORDAN

‘ Director of Conservation

‘ philipr@marwell.org.uk

NOE

Sébastien PINCHON

‘ spinchon@noe.org

RENECO INTERNATIONAL WILDLIFE CONSULTANTS LLC

Eric LE NUZ

‘ Head of Fieldwork Division, Morocco

‘ elenuz@reneco.org

SAHARACONSERVATION

Koenraad DE SMET

Secretary of the Board

koenraad.desmet@gmail.com

Abdoul Razack MOUSSA ZABEIROU

Technical Expert

abdoulrazackmz@saharaconservation.org

John WATKIN

Technical Expert

johnw@saharaconservation.orq

WILD AFRICA CONSERVATION

Thomas RABEIL

Executive Director

t.rabeil@wac-niger.orqg

CMS SECRETARIAT

Representative

Institution/Organization/Position

Contact Email

Clara NOBBE

Head Terrestrial Species Team

clara.nobbe@un.org

Marc ATTALLAH

Associate Programme Officer, Terrestrial
Species Team

marc.attallah@un.org
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