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- cleaned canal ( the first phase of the project, 2005)
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- plans for next phases of the project
~— - cleaned cunette (second phase of the project - 2006) / //

Q - rebuilt sluices (second phase of the project - 2@96}
- " Third phase of the project:
PLANS

" <. -swamped area

- border of the zapovednik “ ™= -canal for fresh water
—K//" — ©  -sluices
= iy ¥oA - pump-station
_— -irrigarion canals DONE by 31.12.07
> - lakes = -canals
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WWE Tajikistan (cont.)

Quality of hydro geological work should be specially
pointed out: water is running itself, although water
level difference is less then 4 m on a distance of 30-
50 km; not a single tree was cut!

inal section of I-H Kbvqgjkul anqk ul lake
accordmgl o the data ofrigging cl
Vertical scale 1:40
herizontal scale 1:20000

According to the results of monitoring in Tigrovaja balka water level / quality of
water (salinity) is in the optimal stage — historical level with regular flooding
— before building of Nurek hydropower station! Digging of the overgrown
canals, building sluices, reparation of wash-outs in existing canals, etc. - lead to
water regime restoration in the riparian forests
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Just for understanding: digging a canal not necessarily

brings water to ecosystems... (non ~-WWF experience in
Badai-tugai)
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X
WWF
Tajikistan (cont.) Ty
: sl A (! '
Other components of the project - , Ay |
ecosystems restoration: , ) "l

e Restoration of saksaul desert forests
(>100 ha)

« Clearing watering places of the deer,
efc...
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Tajikistan (cont.)

Ecological education, support of local
NGOs, training of locals

WWF Central Asian Programme




WWE Tajikistan (cont.)

WWF Central Asian Programme

Technical support to the reserve, development of the nature museum of the
reserve and 9 branches — educational centers in surrounding villages —
cooperation with OSCE
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WWF

echnical support for the reserve included reparation of the
building of the scientific field station
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What we were doing:
Kazakhstan

Reintroduction of bukhara deer in
Syrdaria river valley — using initial
group of deer of INTAS grant

WWF Central Asian Programme
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Kazakhstan (cont.)

« Separating peninsular by 1.5 km fence A , — e
First releases
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WWF

Kazakhstan (cont.)

Real cooperation with the Government:

« Agroup of deer provided for Altyn-Emel
 Funding of the running costs of the pens
 Additional release of a group of deer

* Increasing area of pens — 30 ha additional

« Establishment of a sanctuary with budget
and staff positions
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wwi  Kazakhstan (cont.):
Human dimension activities -
kid’s clubs, workshops, trammg of farmers, etc.

WWF Central Asian Programme
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0 ‘Cd The whole region:
“(,;EEENET‘ carta YWE  plans of the protected area’s system development —

ECONET CA

Econet of Central Asia Q@ -ststesof

model ECONET
implementation

Nerenpa

xapCKW (1yraeif) onews
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GEF ¥ Official status and opportunities for

«“ECONET Central Asia” 2006 ECONET implementation:

[ @ ¢ « Approved by all relevant Ministries of the countries and
el by ISDC on the regional level

GEF UNEP wwg
* Presented on the side-event- CP CBD, Brazil

» Econet development included in the national reports to
“m, ail?% CBD and governmental plans
Central Asnam

 An Agreement signed between ISDC and WWF on
transboundary ECONET implementation — November

Planned ECONET -ecological
Existing system of PAs network categories(% of the Planned ECONET -PA categories(% of the
(% of the territory of the territory of the country) - territory of the country)- plans for
country) theoretical needs of Econet implementation, officially approved by
establishment according to Governments and ISCD
formal integrated analysis
Zapo- Nat | Other | Total | Core-| Ecol. Buffer | total | Zapo- Nat | Other | Areas of total
vedniks | parks | PAs areas | corridors | zones vedniks | parks | PAs | sustainable
development
Kazakhstan | 0,39 055 (63 72 |99 18,3 11,5 (40,3 [ 11,3 1.9 |15 9.6 40,3
Kyrgyzstan 1.8 1.5 1.8 5.1 16,0 |29,5 37,8 83,3 14,1 116 (46 52,8 83.3
Tajikistan 0,7 16,4 (19 19.1 (18,2 | 241 3.9 46,2 §4.5 198 (142 |77 46,2
Turkmenistan | 2.4 0 2,3 47 (19,5 (23,3 6,7 49.58 9.9 6,9 1.8 30,8 49,5
Uzbekistan 04 1.1 2,7 42 |98 13.3 19.6 | 42,3 10,9 7.5 9,3 15,0 42,7
Region 12,1 18,9 12,8 |44,
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"W Model Econet implementation in various sites of the
region

Project’s modules:

* Development of PAs system — and of management system of
protected areas and surrounding territories

« Conservation and restoration of valuable ecosystems and flagship
species

- Development and practical implementation of sustainable forms of
nature resource use (e.g. via small grant programme development —
iInvolvement of local communities);

« Capacity building and ecological education
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Kapra-cxoma

\@‘VWI-E Taj i kiStan s KYPTAH-TIOSE

* Increasing of the territory of
the zapovednik Final official
documents 2013!!!!

» Development of sustainable
nature resource use in the
buffer areas

 Joint Management plan
preparation and initial S———
im plementation for the - npweeTSn Gyiberaian sem, svkmmasuER 38 €t Semme Ry RbCROTS Pt x:::
nature reserve and ‘

surrounding areas
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Kazakhstan — Model Econet development in the
middle reaches of Syrdaria

KAPTA-CXENMA
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- EcrecTBenHo-HayuHoe 060cHoBanue co31anus TypKecTaHCKOro rocyuapcmennoro
¢ ° 3 HAIMOHAJILHOT0 IPHPOAHOI0 napka

Kazakhstan (cont.) Geoé .. EEEEEmmae

Very efficient cooperation with the government:

» State Governmental sectoral programme “ Jasyl Damu”
for 2010-2014 (approved by governmental decree Ne 925
-10.09.2010) include establishment and governmental
funding of a number of PAs, suggested by the project
(first initial documents — NSB- developed by the project)

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr

- EcTecTBenHO-HAay4HOE 060CHOBAHME CO3IAHHS OTpa]

» Forestry and Protected areas : yppp :
addressed WWEF project to develop %m o— ‘
proposals and background
documents for protecting major
part of riparian forests of the
middle reaches of Syrdaria
(more then 53 194.8ha, instead
of initially planed NP cluster 5 /W\@
49978 ha) f%mf ?
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Econet —Uzbekistan (no targeted
WWF projects)

v’ Full-scale integration of Econet scheme in the Governmental Plans of Pas
development

v GEF-UNDP project succeeded 2011 in establishment of Amudaria biosphere reservat -
70 000 ha —including a number of riparian forests sites — BD habitats

Central Asian Programme WWF Russia /19
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WWF

All ECONET implementation grants include Small
Grant Programme components:

v'Better technologies
v'Alternative forms of income generation

v'Trainings for replication of successful models

Main result: reduction of negative anthropogenic pressure
on ithe surrounding ecosysitemnms — e.g. — illegal logging of the
riparian foresis

Central Asian Programme WWF Russia 7-Oct-14/ 20
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Tajikistan:

WWF Central Asian Programme

12 small grants on sustainable use of water,
bio-gas production, etc.

Results — economy up to 50-70% of water, 30-50 % of
energy, 20-30% - of fertilizers.

Replication of the results after special trainings —
bringing farmers to the model areas.
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Tajikistan (cont.)
- surroundings of Tigrovaja balka
zapovednik

Central Asian Programme WWF Russia 7-Oct-14/ 22
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WWE On-going process 2 years after the end of the project
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WWF

Kazakhstan

« Small grant programme — involvement of
local communities (14 model projects in
process of development)

« Wide replication of the best models by
farmers and other NGOs

e Support for riparian and mountain forests
restoration
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wwe Exhibition on model ECONET implementation in the region
presented during Pan-European and Asia-Pacific meetings of

the mi:nisters of Environment.
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http://www.wwf.ru/about/where we work/asia/kazakh/results2012

http://www.wwf.ru/about/where we work/asia/kazakh/results2012/enq

http://www.wwf.ru/about/where we work/asia/tajik/results2012
http://www.wwf.ru/about/where we work/asia/tajik/results2012/eng

Central Asian Programme WWF Russia

basin masagement

@ integrated river [.2.]

EY| aed nature protection

i the Tigrovaja Balka of Tajikistan

7-Oct-14/ 25


http://www.wwf.ru/about/where_we_work/asia/kazakh/results2012
http://www.wwf.ru/about/where_we_work/asia/kazakh/results2012/eng
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http://www.wwf.ru/about/where_we_work/asia/tajik/results2012/eng
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wwe  Result of 10 years restoration activities:~ PRg0gr o

Syrdaria : L1578

S e =
As a result of the scientifically- v e c) % L T oA

based approach BD number . 350 r;}?,%%k:?_}
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ww Al restoration activities were accompanied

by species rmonitoring.

WWF Central Asian Programme

Year (data for Sept.- 1999 | 2000 | 2001 ([ 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 2010 2011
October)

U | Badai-Tugai NR ~100 120 140 150 160 220 250 265 316 346 374 517 2% juv 666

i 37%juv_ | +30.in pens

B | Kyzylkumskii NR 76 40 75 80 95 120 80 110 120 120 130 ~130 ~130
Other territories ~50 ~50 ~50 ~50 ~60 ~a0 ~a0 ~90 ~100 | ~100 | ~100 ~140-180 160 + 80
Zarafshan - 9 10 14 18 20 23 26 32 33 39 46 ~30-322 (+22in | 40 +140 trons-
reintroduction pens) boundary with Ti**
Subtotal ~“190 | 180 240 330 385 450 480 490 560 600 700 ~900 1200

K | Karatchingil 80 100 150 ~200 | ~250 | ~250 | 280 300 2300 2300 320-350 | 350 2350

A | Turkestan (5-D) 0 0 4 6 8 10 12 15 19 22 34 18 (+22.in pens) 24 (+30.in pens)

Z | Subtotal 80 100 150 ~200 | ~250 | 250 280 300 280 350 370 390 >400

T | Middle reaches of 30 35 35 45 50 60 70 80 94 106 100 60-70 50-70

U | Amudaria (7 sites)

R | Djazguzer (A-D upper | ~20 ~25 ~35 45 ~50 ~50 ~50 ~50 ~50 ~50 ~50 ~50 ~50

K | reaches)
Subtotal 50 60 70 90 100 110 120 130 140 150 150 120 120

T | Tigrovajabalka 80 >50 >50 >50 >80 >140 >150 >150 >150

A | Zarafshan (upper 25 35 35 40 60 60-65 60-65 140 trons-

J | reaches) boundary with Uz**
Subtotal ? ? ? 60 ~“100 ? ~100 ~100 | 120 200 210 210 ~290

BD in the Region TOTAL ~350 | 400 500 650 800 850 >900 1000 | 1100 | 1300 | 1430 1620 1900

** - when calculating “Total number of Bukhara deer” — last line - this figure was once taken into consideration, as those 140
animals are migrating from Uzbekistan to Tajikistan and back, and in fact the same animals are included in national reports
of both countries.



wwr  EXisting experience of successful achieving high population
dencities of BD and other ungulaies WITHOUT exiernal
suppori: Karatchingil, Kazakhsitan

WWF Central Asian Programme




., Scientific and practical recommendations for future
wwi work: Methodological manual for activities on
Bulkihara deer reintroduction in its historical area

http://Iwww.wwf.ru/about/where we work/asia/kazakh/results2012
http://www.wwf.ru/about/where we work/asia/kazakh/results2012/enq

All previous
experience of
reintroduction work
summarized in a
methodological
brochure, which was
published in
Russian, but can be AR \ |
downloaded from ppeE—
internet bOth in : } Memngqecxoe PyKOBOJICTBO

| A pabor no Bocnpou3BoacTey
Russian and En g lish _ | paccenenuto byxapcxoro
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http://www.wwf.ru/about/where_we_work/asia/kazakh/results2012
http://www.wwf.ru/about/where_we_work/asia/kazakh/results2012/eng
http://www.wwf.ru/about/where_we_work/asia/kazakh/results2012/eng
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ki PROBLEMS...

v Very frequent rotations in the Ministries/State agencies and
Committees, responsible for environment conservation e.g. species,
protected areas, conventions; changes in responsibilities: 15 years of
work of WWF CA programme - 67 relevant authorities in 5 countries.
Information is not passed from one feam to a new one -

NO SUCCESSION

v’ Political problems between countries - border systems - e.g.
Larafshan population of BD

v Technical problems (e.g. bank system in Uzbekistan - permissions for
access to the grant resources)

v Lack of possibility of non-supported work of national specialists

v Huge projects of international agencies in the countries — with little
focus on practical conservation acftivities
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WWE

Analysis of the difficulties /achievements
and failures of the MOU...

» Lack of ownership on the level of national governments

« Lack of political support from CMS: the first official reports of
the countries and the first meeting of the Parties — after 10 years
of MO

 Lack of targeted funding for MOU implementation — e.g. no
funding provided or specially attracted by MoU signatories

BD MOU was to a great extent perceived just as WWF
project in cooperation with national specialists, NGOs
and governmental authorities of the countries
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WWE

What can ensure success of the Initiative

» At the phase of Programme of work development and adoption on the
national level — clear obligation of the countries need to be defined (by
the countries) and officially approved on the level of the relevant
Environmental Agency and MFA

» Order of reporting to CMS (at least once in 2 years) and format of the
report need to be conformed and approved

 Reminder on Reports submission need to be regularly directed from
CMS to the countries via MFA

» At least some funding need to be allocated from CMS and/or from
various sources attracted by CMS for the Initiative coordination on the
regional level (CMS secretariat - including regular meetings of the
signatory parties) and on the NATIONAL level.



Common efforts are
needed to save
the living treasures of the
Region!

opereladova@wwf.ru
http://www.wwf.ru/about/where_we work/asia/eng/



