
Tajikistan (cont.) 
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   According to the results of monitoring in Tigrovaja balka water level / quality of 

water (salinity) is in the optimal stage – historical level with regular flooding 

– before building of Nurek hydropower station! Digging of the overgrown 

canals, building  sluices, reparation of wash-outs in existing canals, etc. - lead to 

water regime restoration in the riparian forests 

 

Tajikistan (cont.) 

     Quality of hydro geological work should be specially 

pointed out: water is running itself, although water 

level difference is less then 4 m on a distance of 30-

50 km;  not a single tree was cut!  
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Tajikistan (cont.): The lakes are full again! 

 

Central Asian Programme WWF Russia 
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Just for understanding: digging a canal not necessarily 

brings water to ecosystems… (non –WWF experience in 

Badai-tugai) 



Other components of the project - 

ecosystems restoration: 

 
• Restoration of saksaul desert forests 

(>100 ha) 

• Clearing watering places of the deer, 

etc… 

Tajikistan (cont.) 
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Ecological education, support of local 

NGOs, training of locals 

Tajikistan (cont.) 
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Tajikistan (cont.) 

Technical support to the reserve, development of the nature museum of the 

reserve and 9 branches – educational centers in surrounding villages – 

cooperation with OSCE 
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Technical support for the reserve included reparation of the 

building of the scientific field station 

Central Asian Programme WWF Russia 
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Reintroduction of bukhara deer in 
Syrdaria river valley – using initial 
group of deer of INTAS grant 

What we were doing: 
Kazakhstan 
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• Separating peninsular by 1.5 km fence 

• First releases 
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Kazakhstan (cont.) 



Real cooperation with the Government: 

• A group of deer provided for Altyn-Emel 

• Funding of the running costs of the pens 

• Additional release of a group of deer 

• Increasing area of pens – 30 ha additional 

• Establishment of a sanctuary with budget 
and staff positions 
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Kazakhstan (cont.) 



Kazakhstan (cont.):  
Human dimension activities -  

kid’s clubs, workshops, training of farmers, etc.  
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The whole region:  
plans of the protected area’s system development – 

ECONET CA 
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Official status and opportunities for 

ECONET implementation: 

• Approved by all relevant Ministries of the countries and 
by ISDC on the regional level  

• Presented on the side-event- CP CBD, Brazil  

• Econet development included in the national reports to 
CBD and governmental plans  

• An Agreement signed between ISDC and WWF on 
transboundary ECONET implementation – November 
2007 
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Project’s modules: 

 

• Development of PAs system – and of management system of 
protected areas and surrounding territories 

 

• Conservation and restoration of valuable ecosystems and flagship 
species  

 

• Development and practical implementation of sustainable forms of 
nature resource use  (e.g.  via small grant programme development – 
involvement of local communities); 

 

• Capacity building and ecological education 

Model Econet implementation in various sites of the 

region 
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Tajikistan 

WWF Central Asian Programme 

• Increasing of the territory of 

the zapovednik Final official 

documents 2013!!!! 

• Development of sustainable 

nature resource use in the 

buffer areas 

• Joint Management plan 

preparation and initial 

implementation for the 

nature reserve and 

surrounding areas 
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Kazakhstan – Model Econet development in the 

middle reaches of Syrdaria 

 



Very efficient cooperation with the government: 

• State Governmental sectoral programme “ Jasyl Damu” 
for 2010-2014 (approved by governmental decree № 925 
-10.09.2010) include establishment and governmental 
funding of a number of PAs, suggested by the project 
(first initial documents – NSB- developed by the project)   

 

Kazakhstan (cont.) 
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• Forestry and Protected areas 
addressed WWF project to develop 
proposals and background 
documents for protecting  major 
part of riparian forests of the  
middle reaches of Syrdaria 
(more then 53 194.8ha, instead 
of initially planed NP cluster 
4 997.8  ha)   

 



 

Full-scale integration of Econet scheme in the Governmental Plans of Pas 

development  

GEF-UNDP project succeeded 2011 in establishment of Amudaria biosphere reservat - 

70 000 ha – including a number of riparian forests sites – BD habitats 

 

Econet –Uzbekistan (no targeted 

WWF projects) 

/ 19 Central Asian Programme WWF Russia 
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Better technologies 

Alternative forms of income generation 

Trainings for replication of successful models 

Main result: reduction of negative anthropogenic pressure 

on the surrounding ecosystems – e.g. – illegal logging of the 

riparian forests 

All ECONET implementation grants include Small 

Grant Programme components: 

7-Oct-14 / 20 Central Asian Programme WWF Russia 
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12 small grants on sustainable use of water, 

bio-gas production, etc. 

Results – economy up to 50-70% of  water, 30-50 % of 

energy, 20-30% - of fertilizers. 

Replication of the results after special trainings – 

bringing farmers to the model areas. 

Tajikistan: 
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7-Oct-14 / 22 Central Asian Programme WWF Russia 

Tajikistan (cont.) 

– surroundings of Tigrovaja balka 

zapovednik 
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On-going process 2 years after the end of the project 
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• Small grant programme – involvement of 

local communities (14 model projects in 

process of development) 

• Wide replication of the best models by 

farmers and other NGOs 

• Support for  riparian and mountain forests 

restoration 

Kazakhstan 
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Exhibition on model ECONET implementation in the region 

presented during Pan-European and Asia-Pacific meetings of 

the ministers of Environment. 

7-Oct-14 / 25 Central Asian Programme WWF Russia 

y 

http://www.wwf.ru/about/where_we_work/asia/kazakh/results2012 

http://www.wwf.ru/about/where_we_work/asia/kazakh/results2012/eng 

http://www.wwf.ru/about/where_we_work/asia/tajik/results2012 

http://www.wwf.ru/about/where_we_work/asia/tajik/results2012/eng  
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As a result of the scientifically-

based approach BD number  

in 10 populations of 4 

countries increased from 

350 in 1999 to 1900 in 

2011 - 

Successful reintroduction 

process is on-going 

Syrdaria, Zarafshan, Ily 
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Result of 10 years restoration activities: 



 

All restoration activities were accompanied 

by  species monitoring.  

** - when calculating “Total number of Bukhara deer” – last line - this figure was once taken into consideration, as those 140 

animals are migrating from Uzbekistan to Tajikistan and back, and in fact the same animals are included in national reports 

of both countries.  
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Existing experience of successful achieving high population 

dencities of BD and other ungulates  WITHOUT external 

support: Karatchingil, Kazakhstan 

WWF Central Asian Programme 



Scientific and practical recommendations for future 

work:  Methodological manual for activities on 

Bukhara deer reintroduction in its historical area 
 

All previous 

experience of 

reintroduction work 

summarized  in a 

methodological 

brochure,  which was 

published in 

Russian, but can be 

downloaded from 

internet both in 

Russian and English 

http://www.wwf.ru/about/where_we_work/asia/kazakh/results2012 
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Very frequent rotations in  the Ministries/State agencies and 

Committees, responsible for  environment conservation e.g. species, 

protected areas, conventions; changes in responsibilities: 15 years of 

work of WWF CA programme – 67 relevant authorities in 5 countries. 

Information is not passed from one team to a new one -                     

NO  SUCCESSION 

 

Political problems between countries – border systems – e.g. 

Zarafshan population of BD 

Technical problems (e.g. bank system in Uzbekistan – permissions for 

access to the grant resources) 

Lack  of possibility of non-supported work of national specialists 

Huge projects of international agencies in the countries – with little 

focus on practical conservation activities 

 

 

 

 

PROBLEMS… 
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• Lack of ownership on the level of national governments 

• Lack of political support  from  CMS: the first official reports of 
the countries and the first meeting of the Parties – after 10 years 
of MO 

• Lack of targeted funding for MOU implementation – e.g. no 
funding provided or specially attracted by MoU signatories 

 

BD MOU was  to a great extent perceived just as  WWF 
project in cooperation with national specialists, NGOs 
and governmental authorities of the countries 

Analysis of the difficulties /achievements 

and failures of the MOU… 
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What can ensure success of the Initiative   

• At the phase of Programme of work development and adoption on the 
national level – clear obligation of the countries need to be defined (by 
the countries) and officially approved on the level of the relevant 
Environmental Agency and MFA  

• Order of reporting to CMS (at least once in 2 years) and format of the 
report need to be conformed and approved 

• Reminder on Reports submission need to be regularly  directed from 
CMS to the countries via MFA 

• At least some funding need to be allocated from CMS and/or from 
various sources attracted by CMS for the Initiative coordination on the 
regional level (CMS secretariat - including regular meetings of the 
signatory parties) and on the NATIONAL level. 
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opereladova@wwf.ru                                        

http://www.wwf.ru/about/where_we_work/asia/eng/ 

Common efforts are 

needed to save  

the  living treasures of the 

Region! 


