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TIMETABLE FOR DEVELOPMENT AND DELIVERY TO COP12 OF THE STRATEGIC
PLAN INDICATORS AND THE COMPANION VOLUME ON IMPLEMENTATION

Timeline Task
2016
11-12 February » Workshop on Indicators for Strategic Plan for Migratory Species

2015-2023

15 February — 15 April

Development and translation of 1% draft of Indicator Factsheets

15 April — 31 August

Consultations on 1% draft of Indicator Factsheets

January — September

Development of 1% draft of Companion Volume on Implementation

28 September — 28
October

V|V| V|V

Consultation on draft online version of the Companion Volume in 3
languages (based on development of Targets 1 and 2)

By 4 November

Y VY

Revised Indicators Factsheets
Draft Companion Volume (all targets developed) in MS Word format

7-8 November

4% SPWG meeting prior to StC45 to review & discuss drafts of
Indicators and Companion volume and decide on further steps

9-10 November

StC45 meeting - Take note of report on progress from SPWG and
provide guidance where appropriate

November - December

A\

New version of indicator factsheets based on SPWG4 comments

» Progress in the development of a revised version of the Companion
volume
2017
Indicators
January » Review and finalization of new version of indicator factsheets by

SPWG
Translation of new version of Indicator Factsheets

1 February — 31 May

2" consultation on Indicator factsheets
submission of new draft of indicators to the Scientific Council

1 June — 15 July

Integrate comments from consultation in Indicator Factsheets.
Review and approval by SPWG of final draft of Indicator Factsheets.
Translation of final draft of Indicator Factsheets

15 July — 23 August

SPWG submits the indicator document to StC
StC submits the final SPWG documents to COP12
COP12 document on indicators finalized and posted

22-28 October

V|V V V|V V V|V V|V

COP12 adopts SP indicators with any revision
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Companion Volume

January > Progress in the development of a revised version of the Companion
volume
» possible development of an Executive Summary?
February » Review of new version of Companion volume by SPWG
» Translation of new version of Companion Volume
1 March — 31 May > 1% public consultation on Companion Volume
1 June — 15 July » Integrate comments from consultation in Companion Volume.
» Review and approval by SPWG of final draft of Companion Volume
15 July — 23 August » Translation of final draft of Companion Volume
» submission of final draft by the SPWG to the StC for submission to
COP12
» COP12 document on Companion Volume finalized and posted
22-28 October » (COP12 endorses the Companion Volume




