
   

Approximate times:  Morning sessions 08:45-12:45; afternoon sessions 14:00-17:30. Lunch 12:45-14:00. Coffee & tea breaks provided. 
Abbreviations:   PL: Plenary; IL: Interactive Lecture; GW: Group Work; EX: Exercise; D: Discussion; CS: Case Study; RP: Role Play; B: Brainstorming 
Numbers / Colours: These represent chapter numbers and their respective colours in the CMS Family Manual 

Central Asian Regional Preparatory Meeting for the 11th Conference of the Parties to the Convention on Migratory Species (CMS)  
  and Training in the Roles and Responsibilities of CMS Family National Focal Points 
 
 26-28 September 2014 in Bishkek, Kyrgyzstan  
 

AGENDA 
 

 

Date Morning Afternoon Evening 

Friday  
26

th
 

September 

8:30-09:00: Registration 

2. CMS Background & Rationale; role of NFPs: 

 Migration, the rationale for protecting migratory 
species and the role of CMS (PL IL) 

 Draw a migratory route (GW) 

 Visit to Ala Archa National Park  Opening session:  

 Welcome & opening 

 Participant introductions & 
expectations 

 Using the manual 

1. NFP Terms of Reference: 
NFP ToRs ; Appointment of NFPs, experts & 
representatives (PL IL & D) 

Saturday 
27

th
 

September 

4. Preparation for CMS COP11  

 Key outputs from the CAMI 
stakeholder meeting (IL) 

 COP11 agenda and key 
issues for Central Asia + 
identify leads (PL D) 

 Logistics & planning (IL, D) 

 Migratory Birds & Flyways 
(PL EX) 

4. Preparation for CMS COP11 

 Key COP general documents (PL IL & D) 

 Regional consultation (GW & PL D) 

 Prioritising key issues and reaching common 
agreement (PL D GW)  

4. Participation at CMS 
COP11 

 Meeting simulation 
focused on a key 
regional priority (RP PL) 

4. Participation at CMS 
COP11: 

 Key negotiation points 
of regional relevance 
for COP11 documents 
(GW & PL D) 

 

Sunday 
28

th
 

September 

5. Preparation for COP 11 & CMS Implementation:  

 The CMS Scientific Council (PL L) 

 Amendment of Proposals (PL D) 

 The Implementation Cycle, NBSAPs & NIPs; integrating migratory species into 
NBSAPs (PL IL & D/B) 

 National implementation of CMS (PL L CS) 

 A Natural Affiliation: role of NGOs (PL L) 

 Improving implementation and ecological networks across the region; what 
makes a good NFP? (GW & PL D) 

5. Implementation:  

 Practicalities & 
recommendations for the 
region (PB & D) 

Closing session:  

 Boost Central Asia 
visibility at the 
CMS COP (IL) 

 Workshop 
conclusions 

 Evaluation 

 Close 

Invitation 
Dinner  
(for all 

participants) 6. National Reporting:  

 National reporting (PL IL 
& B) 


