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PROVISIONAL OUTLINE AGENDA 

 
 

The main objectives of the Overarching Workshop are to: 
 

• Review the 1st consolidated draft of the Vulture MsAP, incorporating the four regional components 
from Africa, Asia, Europe and the Middle East, and other inputs; 

• Elaborate certain key strategic components of the Vulture MsAP which will not have been 
collectively considered at the four Regional Workshops; and 

• Engender and develop multi-lateral support, including identifying 'Vulture Champions'. 
 

 
 

1. Welcome and Opening Remarks  
2. Setting the Scene 

2.1. Vulture Conservation in Castilla-la Mancha 
2.2. Vultures in Spain – Successful Conservation in Action 
2.3. CMS Vulture MsAP – International Collaboration to Conserve Vultures  

3. Summary of Existing Vulture Conservation Initiatives  
3.1. CMS Initiatives 
3.2. Vulture Conservation Initiatives 

4. Review of Draft Vulture MsAP 
4.1. Species – Distribution and Status 
4.2. Threats – Categorisation and Prioritisation 
4.3. Conservation Actions 

5. Action Planning 
5.1. Group 1 – Poisoning  
5.2. Group 2 – Energy, Research and Monitoring 
5.3. Group 3 – Food and Other Threats 
5.4. Group 4 – Coordination Framework 
5.5. Group 5 – Monitoring, Reporting and Evaluation 

6. Budget, Fundraising and Resource Mobilisation 
7. Communications 
8. Review of Draft COP12 Resolution 
9. CMS Appendix 1 – Species Listing Proposals 
10. Process and Milestones towards COP12 (including Side-event) 
11. Conclusions and Next Steps 
12. Closing Remarks 


