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Rationale / Objective

The Central Asian Mammals Initiative (CAMI) (Resolution 11.24) and its
associated Programme of Work (POW) were adopted by CMS Parties at the
Eleventh Meeting of the Conference of the Parties (COP11) in Quito, Ecuador
(4-9 November 2014). As recommended in the Programme of Work (POW),
which runs until 2020, there is a need to conduct intersessional meetings for
CAMI Members every 2.5 years (Activity 4.1.5) to review implementation
and discuss the way forward.

The main objective of this meeting is therefore to review implementation of
activities agreed in the POW, discuss challenges, future needs as well as
priorities until 2020. These will include both steps to enhance conservation
action on CAMI species on the ground as well as procedural issues within
CAMI such as reporting, monitoring and preparation for CMS COP13 in 2020.
The workshop will also include a session to discuss ways to foster national
implementation of CMS and CAMI with Government representatives and will
initiate a review of the CAMI species conservation status, involving species
focal points (SFPs) and other attending experts.

Expected outcomes and outputs

1. Review of implementation of activities from the POW,
agree on priorities for implementation until 2020;

2. Discussion of possibilities to monitor implementation of the POW
(e.g. modes of reporting for SFPs and Governments),
modes of communication, support needed from Secretariat;

3. Agreement on steps to prepare for COP13 (e.g. update of the POW,
amending existing or submitting new Resolutions/Decisions, species
listing on CMS Appendices);

4. Input to the CITES 70" Standing Committee meeting (1-5 October
2018, Sochi, Russian Federation);

5. Update of species/landscape conservation status (based on information
summarized by CMS and feedback from SFPs), output to be finalized
after the Workshop.



O6ocHoBaHue / 3agaum

LleHTpanbHo-A3naTtckasa MHuumaTtmea no CoxpaHeHUo Mnekonmutarowmx
(LANM) (Pesontouma 11.24) n conyTcrytowas NMporpamma PaboT (IMP) 6binn
npuHaTbl CtopoHamm KMB Ha OamHHaguaTtoM coBewaHnn KoHdepeHunm
CtopoH (KC11) B Knto, 2kBagop (4-9 Hos6psa 2014). Kak pekoMeHA0BaHO B
Mporpamme Pabort (IMP), aencrteutenobHon ao 2020 r., yneHbl ULAMWN A0nXHbI
NpoOBOANTb BHeodepeaHble BCTpeun Cc nHtepsanom B 2,5 roga (MNyHKT 4.1.5)
C uenbk aHanusa peanmsauun Nporpammbel PaboT, n obcyxaeHus
AanbHENLWNX OEVUCTBUMN.

Takum o6pa3oM, OCHOBHOW LEeNblo AaHHOW BCTPEYnN SBMSIETCS aHanus3
OCYLWLEeCTBMieHNS AeWUCTBUMN, cornacoBaHHbIX B [P, 06CcyXaeHnn TpyaHOCTEN,
6yaywmnx notpebHocten n npunoputetoB Ao 2020 r. 310 byaeT BKAOUATL Kak
AesATeNbHOCTb , HALUENeHHYIO Ha COXpaHeHne BMAO0B, BXOAAWMX B NporpaMmy
LANM, Tak 1 npoueaypHblie BONPOChl, TAKNe KakK OTYETHOCTb, MOHUTOPUHI U
noarotoska kK KMB KC13 (COP13) B 2020 r. Ha ogHon 13 ceccmn ceMmHapa
Takxe byayT obcyxaatbcs cnocobbl ykpenneHns KMB n LANM Ha
HauMOHaNIbHOM YPOBHE C y4yacTueM npencraBuTesien npaBnTeNbCTB, a TaK Xe
6yneT HauaTa AeATeNbHOCTb N0 HanMcaHuo o0630pa cTaTyca COXpaHeHUs
BMAOB , BXoAAawux B nporpammy LLAUM c ydacTmeM KOHTaKTHbIX nuL Mo
OTAESNIbHbIM BUAAM U APYIUX MPUCYTCTBYHOWMX CNeLnanncTos.

O)xxnpaaemblie pesynbTaThl

1. O630p peanusauuun nponucaHHbix B NP gencTtBun, cornacosaHmne
npuoputeToB Ao 2020 r.;

2. 0ObcyxaeHne BO3MOXHOCTEN OTCAeXuBaHusa peanusauuum MNP (Hanp.,
CrnocoboB OTYETHOCTU A1 KOHTAKTHbIX ML NO OTAENIbHbIM BMUAaM un Ans
npeacraBuTenien NpaBUTENbCTB), CNOCOH60OB KOMMYHUKALNN,
Tpebytowencsa ot CekpeTapuaTta NoaaepXKK;

3. CornacoBaHue waros no noarotoske Kk KC13 (Hanp., obHoBneHue MP,
N3MEHEHME CYLLEeCTBYIOLWUX UM rnogada HoBbIiX Pe3ontounin/PeweHuni,
BHeCeHue HOBbIX BUAOB B CMUCKMK, coaepxawmecs B MNpunoxXeHnax K
KMB);

4. [loarotoBka MHpopmaumm anga 70-ro 3acepgaHusa lNocrtosgsHHoro KomuteTa
CUTEC (1-5 okTabpsa 2018, Coun, Poccunckas denepauns);



MocneaHne gaHHble O CcTaTyce coxpaHuda Bmaos/naHawadTos (Ha
OCHOBaHUM MHpopMauuun, pestoMmposaHHon Cekpetapunatom KMB, u
NpeaoCcTaBNeHHOM KOHTAKTHbIMU NMLAMU MO OTAENIbHbIM BUAAM), OTUYET
6yneT 3aBepléH nocsie OKOHYaHUS AaHHOro ceMmnHapa.
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Agenda / NoBecTKa AHA

Monday, April 16 /7 NoHeaenbHukK, 16 anpensn

Time /
Bpemsa

18:10 pm/u.

18:30 pm/uy.

20:00 pm/u.

Activity / Meponpusatue

Ferry to Vilm, registration

[MTapoM Ha BunbM, peructpaumd
Dinner / Y>xuH

Sessionl. Opening and welcoming remarks

Ceccusa 1. OTKpbITUE U NpUBETCTBUE

Tuesday, April 17 / BropHuK, 17 anpens

07:30 am/u.

08:30 am/u.

09:00 am/u.

09:20 am/u.

11:00 am/u.

Breakfast / 3aBTpak

Session 2. Workshop aims and structure
David Mallon

Ceccusa 2. Llenb M CTpyKTypa CeMMHapa
L13Bua MasnsioH

Session 3. Review of CAMI POW implementation
since 2014 /

3.1 Report of the Secretariat on its activities since 2014

Ceccusna 3. 0630p peanusauum NP LAUM HaumHasa C
2014 r.

3.1 OTtueT CekpeTapuaTta no MepornpuaTUAM HaudymHas C
2014 r.

3.2 Statements from Range States
3.2 OT4yeTbl rocyaapcTB apeana

Coffee break / Koge-bperik



11:30 am/u.

11:50 am/u.

12:10 pm/u.

12:30 pm/u.

14:00 pm/u.

14:15 pm/u.

3.3 Fence removal along the trans-Mongolian railway
Lkhagvasuren Badamjav

3.3 YpaneHue 3arpaxgeHunmn saosib TPaHCMOHIO/IbCKOW
»Xene3sHon aoporu,
JIxarBacypeH bagamaxxaB

3.4 Modification of the border fence between
Kazakhstan and Uzbekistan to reduce impacts on Saiga
migrations “Saiga crossing options”

Askar Abdrakhmanov

3.4 MoanduKaumsa norpaHUYHbIX 3arpaxKgeHum Mexay
KaszaxcTtaHoM 1 Y36eKNUCTaHOM A/19 YMEeHbLUeHNS
BO34ENCTBUSA Ha MUIpauunio canrakos " BapuaHTbl
nepexonos ANg canrakos ”

Ackap AbapaxmMaHoOB

3.5 Central Asian Mammal Migration and Infrastructure
Atlas
Aili Kang

3.5 ATnac nyten Mmrpaumm MAeKonmuTaoLWmnx 1
NHdpacTpyKTypbl B LleHTpanbHON A3nu

Avinin KaHr

Lunch break / O6es

Session 4. Objective 1 of the CAMI Programme of
Work

Ceccusn 4. 3apaua 1 lNporpammbl Pabot LAUM

Session 5. Objective 1 of the CAMI Programme of
Work working groups

Round 1: Objective 1 working groups
Obj. 1.1. lllegal hunting and trade
Obj. 1.2. Overgrazing and livestock competition

Obj. 1.3. Industry and infrastructure
development/barriers to movement

Floating coffee break



14:15 pm/u.

15:15 pm/u.

17:30 pm/u.

18:30 pm/u.

20:00 pm/u.

Ceccusna 5. 3apava 1 Nporpammsbl Pa6ot LLAUM
(pa6bouue rpynnbl)

PayHa 1: 3agada 1, pabouune rpynnbl
3aga4va 1.1. HezakoHHag oxoTa U TOProB/iA

3agaya 1.2. Ype3sMepHbIit BbiMac U KOHKYpPEHLUS C
JOMALIHMM CKOTOM

3anada 1.3. bapbepbl Ang nepeasu>XeHus, co3gaHHble
pa3BUTUEM MPOMbILWIEHHOCTN N MHDPACTPYKTYPHI

lMnaBarowmn Kogpe-bpeik

Round 2: Objective 1 working groups:

Obj. 1.4. Good governance of natural resource
management/policy and legislation and Transboundary
cooperation

Obj. 1.5. Human needs/community engagement in
conservation

Obj. 1.6. Scientific knowledge
PayHa 2: 3agava 1 (pabouune rpynnbl):

3agava 1.4. Xopouwlee ynpasnieHne npmpoaHbIMU
pecypcamMu, NoJIMTUKON M 3aKOHOAATENLCTBOM U
TpaHCrpaHM4YHOE COTPYAHUYECTBO

3apada 1.5. BoBneueHune B aesaTeslbHOCTb NO
COoXpaHeHuto noTpebHocTen / coobliecTs

3anava 1.6. HayuHble 3HaHuA

Report of working groups and finalization of Objective 1

OTyeT pabouunx rpynn n noaBeAeHne NTOroB No 3aaave
1

Dinner / Y>xkuH

Social get-together

ObLujecTBeHHOe Meporipusitue



Wednesday, April 18 / Cpena, 18 anpens

07:30 am/4y. Breakfast / 3aBTpak

08:30 am/4y. Session 6. Objective 2 of the CAMI Programme of
Work

Ceccusna 6. 3apaua 2 Nporpammbl Pa6ot LLAUM

08:45 am/4. Session 6. Objective 2 of the CAMI Programme of
Work working groups

Round 1: Objective 2 working groups:

Obj. 2.1. Snow leopard and argali, mountain
ecosystems — group to continue also in the second
round of working groups

Obj. 2.2. Gobi Desert- Eastern Steppes ecosystems

Obj. 2.3. South-West region: Chinkara, Goitered
gazelle, Asiatic Cheetah

Obj. 2.4. Qinghai-Tibetan Plateau
Floating coffee break /

Ceccusa 6. 3apaua 2 lNporpammbl Pabot LAUM
(pa6boumue rpynnbi)

PayHa 1: 3agada 2 (paboumne rpynnbl):

3anaua 2.1. CHexXHbI 6apc U ropHblin 6apaH, ropHble
9KOCUCTEMBI - Fpynna npoao/HKUT paboTy TakxXe 1 BO
BTOpPOM payHae paboumx rpynn

3apa4ya 2.2. 3kocuctemMa obum - BOCTOUHbIX cTenen

3agava 2.3. l0ro-3anagHas obnactb: YMHKaPpa,
aXenpaH, renapg

3aaava 2.4. Tnberckoe nnaTto
lMnaBarowmnmn Kkogpe-bpenk



10:45 am/u.

12:30 pm/u.

13:30 pm/u.

15:00 pm/u.

15:30 pm/u.

Round 2: Objective 2 Working Groups:

Obj. 2.1. Snow leopard and argali, mountain
ecosystems

Obj. 2.3. Equid group -Przewalski’s horse and Wild ass

Obj. 2.3. Saiga, Saiga MOU Medium Term International
Work Programme (MTIWP), feedback on CITES Saiga
Decision for CITES Standing Committee

Obj. 2.5. Bukhara deer, tugai forest ecosystems
PayHa 2: 3agada 2 (paboumne rpynnbl):

3apgaya 2.1. CHexHbIn 6apc 1 ropHbln 6apaH, ropHblie
5KOCUCTEMDI

3apada 2.3. 'pynna Equid - nowaab lNp>xeBanbCKoro u
ANKNNA ocen

3agada 2.3. Caunrak, MoB, CpegHecpoyHas
MexayHapoaHas Pabouas Nporpamma (CMPI) no
canraky, goknan no Pesontoummn CUTEC ans
MocTtossHHoro komuteta CUTEC

3agava 2.5. byxapckuin oneHb, 3KOCUCTEMbI TYramHbIX
necos

Lunch /7 O6esg

Guided tour around Vilm island
Andrea Strauss

DKCKypCusa no octpoBy Bunbm
AHapea LLTpayc

Coffee break / Koge-6perik
Session 7. Objectives 3 & 4 of the CAMI

Programme of Work
Ceccuna 7. 3apaum 3 m 6 Nporpammbl Pabot LLAUM



15:45 pm/u.

17:30 pm/u.

18:30 pm/uy.

Session 8. Objective 3 & 4 of the CAMI
Programme of Work working groups

Objectives 3 and 4 Working Groups:
Obj. 3.1. Knowledge and Data sharing;

Obj. 4.1. Coordination mechanism for CAMI plus
possibility of reporting on CAMI implementation by
Range States;

Obj. 4.2. Funding implementation;
Obj. 4.3. Raising awareness;

Ceccusa 8. 3apaum 3 u 4 MNporpaMmmbl pabot LAUM,
paboume rpynnbol

3agaun 3 u 4 (pabouue rpynnbl):
3apa4ya 3.1. O6bMeH 3HaHUAMU U AAHHbIMU

3apava 4.1. MexaHusM koopaunHaunn LLAUM nntoc
BO3MOXHOCTb OTYETHOCTU A4NA rocyaapcCTB apeasna no
ncnonHenno UANUM

3anava 4.2. DMHaHCUpoBaHue
3aaada 4.3. [loBbllWLeHne ocBea0MIEHHOCTU

Reports of working groups on Objectives 3 and 4
OTyeTbl pabouux rpynn no 3agayam 3 n 4

Dinner / Y>xuH

Thursday, April 19 / YeTBepr, 19 anpens

07:30 am/uy.

08:30 am/u.

Breakfast / 3aBTpak

Recap & objectives for the day
Pe3oMe 1 3aga4un OHS
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08:45 am/\u.

10:30 am/u.

11:30 am/u.

12:30 am/u.

13:30 pm/u.

15:00 pm/u.

16:05 pm/u.

21:51 pm/u.

Session 9.

9.1 Session for Government representatives: Support
for national implementation of CMS and CAMI —
discussion

Floating coffee break
Ceccusna 9.

9.1. Ceccua ana npeacrasuTesnien NpaBUTENbCTB:
MopnepxkaB peanusaumn KMB n ULAUM Ha
HauMOHa/IbHOM YPOBHE - ANUCKYCCUSA

lMnaBarowmni Kogpe-bpeik
9.2. Session for Species Focal Points and other experts:
Species information summary sheets

9.2. Ceccumsa anst KOHTaAKTHbIX SIUL, NO BOMpoOcCaMm
OTAENbHbIX BUOAOB U APYTUX
NPUCYTCTBYHOLWMXCNELNANNCTOB: KOHCNEKTbI C
nHpopmaumnen ob oTaenbHbIX BUAAX

Session 10. Preparation for COP13 /

Ceccusa 10. NMoarortoska KC13
Lunch / O6bes

Session 11. Summary and discussion of results
Floating coffee break

Ceccusna 11. Pe3roMe u 06cy)xaeHMne pesynbTaTtoB
lMnaBarowmmn Kogpe-bperk

Feedback and closing remarks
Evaluation

OT3bIBbl 1 3aKJIIOYUTESIbHbIE 3aMeyaHus
OueHka

Ferry to Lauterbach Mole, train to Berlin
Mapom B JlayTepbax Mone, noe3a B bepnunH

Arrival to Berlin Central train station
[TpnbbiTNE Ha UEHTPAasIbHbIN X/ BOK3as B bepsinH
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