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ANNOTATED Conservation and Management Plan: WESTERN INDIAN OCEAN

Objective 1.  Reduce direct and indirect causes of marine turtle mortality

	Programme
	Activity
	Implementation progress to date
	Further specific actions
	Priority

	1.1
Identify and document the threats to marine turtle populations and their habitats
	a) 
Collate and organise existing data on threats to marine turtle populations
	KEN:  Sea turtle recovery action plan implemented by KWS and KESCOM.

SYC:  Good historical trade data, long-term data collection on population status. 

TZA:   Review of conservation status of TZA marine turtles was documented in 1993.

COM:  Threats identified, collection of data, surveillance measures in place.

MDG:  Work by University of Tulear; published by Berthin and Cooke in Oryx Vol.28 No.1 January 1994. 

MUS: 

GBR:  Baseline data and existing threats identified through research carried out in 1996 and 1999.

[FRA]:  CEDTM collects data on threats to marine turtle populations – in Réunion (no nesting beaches, fishing impact limited) – Eparse Islands (natural predation) 
	MDG:  Report to be updated


	KEN

MDG

MUS

	
	b)
Establish baseline data collection and monitoring programmes to gather information on the nature and magnitude of threats
	KEN:  Research strategy developed and being implemented by KWS and KESCOM.

SYC:  Stranding network established in 1995.

MDG:  Work started by WWF-Madagascar in 1995-2000 programme.

[FRA]:  Monitoring programme on Eparse Islands and Mayotte; 
	MDG:  Designate national institute to be responsible for this activity.


	MDG

	
	c) 
Determine those populations affected by traditional and direct harvest, incidental capture in fisheries, and other sources of mortality
	KEN:  KESCOM research strategy developed in 2001.

SYC:  Harvest records and export statistics 1883-1920’s.

COM:  All populations affected.

[FRA]:  Traditional harvest only on Mayotte; now declining with an important awareness programme implemented by the French Environment agency.
	MDG:  Complete the work by Berthin and Cooke
	MUS

	1.2 
Determine and apply best practice approaches to minimising those threats to marine turtle populations and their habitats
	a) Identify and document best practice protocols for conserving and managing marine turtle populations within the region
	KEN:  Kenya sea turtle recovery Action Plan, with links to the East Africa Marine Eco-region (EAME).

SYC:  Legislation, creation of national parks.
TZA:
COM:  Creation of marine park for marine turtle conservation and management.

MDG:  No information available.

MUS:
GBR:  Revised CMP to be finalized in April 2003.

MoU Secretariat: Plans have been drawn up to include examples on the IOSEA Web site, under development.


	MDG:  Need to undertake survey of the most important fishing areas.


	MUS

	
	b) 
Adapt and adopt the best conservation and management practices for marine turtle populations
	KEN:  KESCOM reports and creation of marine parks and reserves.

TZA:  WWF-funded Menai Bay project (Zanzibar) for marine turtle conservation and management.

COM:  Community participation programme.

GBR:  Current conservation practices to be enhanced in-line with CMP.

[FRA]:   Sea Turtle Research and Discovery Centre  (CEDTM) based on Réunion could be considered as a focal point for turtle conservation in the Indian Ocean
	
	

	1.3 
Implement programmes to correct adverse economic incentives that threaten marine turtle populations
	a) Conduct socio-economic studies among communities that interact with marine turtles and their habitats
	KEN:  Under KESCOM, KWS, NMK mandate in community participation programmes.

SYC:  Turtle community programme in place with coastal residents from South Mahe (2000-present).

TZA:
COM:  Studies on populations with community participation.

MDG:  Some work carried out by WWF-MDG in SE and NW coast

MUS:
GBR:  The only community within territory is a military base.

[FRA]:  Studies carried out on Mayotte and Moheli.
	
	MDG

	
	b) Identify desired modifications to the economic incentives in order to reduce threats and mortality, and develop programmes to implement the modifications
	KEN:  National sea turtle strategy.

SYC:  Total ban on trade in turtle products, through Wild Animal and Birds Protection Act, 1994.

COM:  Investigations into why communities continue direct harvesting of sea turtles. Park rangers are paid to survey marine parks in turn reducing threats to turtle populations, generating revenue from eco-tourism.

MDG:  No information available.
	
	MDG

	
	c) Identify resources and sources of funding for the programmes
	KEN:  Proposal developed by key organisations.

SYC:  GEF, Government of Seychelles.

COM:  GEF

MDG:  Co-operation at sub-regional level with France.
	
	MDG

MUS

COM

	1.4 
Reduce to the greatest extent practicable the incidental capture and mortality of marine turtles in the course of fishing activities
	a) Develop and use gear, devices and techniques to minimise incidental capture of marine turtles in fisheries, such as devices that effectively allow the escape of marine turtles, and spatial and seasonal closures
	KEN:  Use of TEDs in trawlers along the Kenyan coast.

SYC:  Ban on trawling and use of shark nets in near shore waters.

COM:  Regulate use of fishing nets.

MDG:  Experimentation being conducted by shrimp trawler companies.

MUS:
GBR:  Bycatch of turtles is rarely reported in territorial waters and is closely monitored by observers placed on licensed vessels.

[FRA]:  Bycatch is rarely reported.
	GBR:  Additional details to be provided in due course


	COM

MDG

	
	b) Develop procedures and training programmes to promote implementation of these measures, such as vessel monitoring systems and inspections at sea, in port and at landing sites, and national on-board observer programmes
	KEN:  Measures developed by KESCOM and KWS.

MDG:  Some work done by CSP program (Centre de Surveillance des Pêches -Directorate of Marine Fisheries).

[FRA]:  Work is carried out by Fisheries Department (IFREMER).
	MDG:  CSP-data to be used and observers to be trained.


	COM

MDG

	
	c) Exchange information and, upon request, provide technical assistance to other signatory States to promote these activities
	KEN:  Information exchange with other Range States and West Africa, e.g. Nigeria.

MDG:  Co-operation with Réunion.

	
	COM

MDG

	
	d) Liaise and coordinate with fisheries industries and fisheries manage-ment organisations to develop and implement incidental capture mitigation mechanisms in national waters and on the high seas
	KEN:  Implementation by Fisheries Department is on course.

TZA:  Fisheries Act (1970) and Fisheries Principal Regulations (1989) govern conditions for granting of fishing licences; shrimp trawls are prohibited from dusk to dawn and fishers are called upon to release caught turtles.
MDG:  No activity to report.
	
	COM

MDG

	
	e) Support the UN General Assembly resolution 46/215 concerning the moratorium on the use of large-scale driftnets on the high seas
	KEN:  Government took action on this and has enforced the current moratorium on trawling while further research is undertaken.

MDG:  No activity to report.
	
	COM

	
	f) Develop and implement net retention and recycling schemes to minimise the disposal of fishing gear at sea and on beaches
	SYC:  Policies in place preventing rubbish dumping at sea.

MDG:  Not applicable.
	
	COM



	
	g) Provide and ensure the use of port facilities for the disposal of ship-borne waste
	MDG:  No information available.
	
	COM

	1.5
Prohibit the direct harvest (capture or killing) of, and domestic trade in, marine turtles, their eggs, parts or products, whilst allowing exceptions for traditional harvest by communities within each jurisdiction provided that: such harvest does not undermine efforts to protect, conserve and recover marine turtle populations and their habitats; and the marine turtle populations in question are able to sustain the harvest
	a) 
Enact, where not already in place, legislation to prohibit direct harvest and domestic trade
	KEN:  Legislation in draft form (Jan 2003).

SYC:  Legislation prohibiting harvest and trade: 1994.

TZA:  
COM:  Ban on trade in turtles and their parts and derivatives. 

MDG:  Decrees of 1980 and 1988. 

MUS:  Legislation in place prohibiting harvest and trade.

GBR:  Full legislative protection in place. No direct harvest.

[FRA]:  Full legislative protection in place.
	
	MDG

KEN

MUS

	
	b) Assess the level and impact of traditional harvest on marine turtles and their eggs
	KEN:  Studies carried out by KESCOM.

SYC:  Declaration of Caret (Hawksbill), 1979-1987.

MDG:  Report by Berthin and Cooke 1994, Jina Sager 2001 (Nosey-Be Island).
	
	MDG

MUS

	
	c) Establish management programmes that may include limits on levels of intentional harvest
	SYC:  Turtle shell artisan compensation and re-installation programme, 1993-1994.

MDG:  Not applicable.
	
	

	
	d) Determine the cultural and traditional values and economic uses of marine turtles (both consumptive and non-consumptive)
	KEN:  Marine Sea Turtle Recovery Programme and KESCOM reports.

MDG:  Report by Berthin and Cooke, 1994.


	
	

	
	e) Negotiate, where appropriate, management agreements on the sustainable level of traditional harvest, in consultation with other concerned States, to ensure that such harvest does not undermine conservation efforts
	KEN:  Introduction of socio-economic programmes in the communities concerned; establishment of local turtle conservation groups.
	
	

	1.6
Develop nesting beach management programmes to maximize hatchling recruitment
	a) Evaluate the effectiveness of nest and beach management programmes
	KEN:  Report on nesting sites produced by KESCOM and KWS.

TZA:
COM:  Reduced harvest to increase number of turtles nesting on beaches.

MDG:  No formal activity occurring.

MUS:
GBR:  Effectiveness of latest management plan not yet assessed.

[FRA]:  Eparses Islands are nature reserves (human activities are minimised; some natural predation occurs).
	
	MDG

COM

	
	b) Reduce the mortality of eggs and hatchlings to maximise hatchling recruitment and survival, preferably using conservation techniques that emphasize natural processes wherever possible
	KEN:  Research and monitoring is being implemented.
SYC:  Legislation banning sand mining and vehicles on beach; coastal rehabilitation project.

GBR:  Various measures in place to minimize disturbance on nesting beaches.
	
	COM

KEN

	
	c) Minimise the mortality of eggs, hatchlings and nesting female turtles caused by feral and domestic animals
	SYC:  Public sensitization regarding disturbance by dogs of nesting female turtles.

GBR:  Cat eradication programme on the main island nearing completion.


	GBR:  Rat eradication programme on two Islands is planned
	COM

GBR


Objective 2.  Protect, conserve and rehabilitate marine turtle habitats

	Programme
	Activity
	Implementation progress to date
	Further specific actions
	Priority

	2.1 
Establish necessary measures to protect and conserve marine turtle habitats 


	a) Identify areas of critical habitat such as migratory corridors, nesting beaches, inter-nesting and feeding areas
	KEN:  Under Sea Turtle Action Plan, 30% of the potential turtle nesting beaches currently being monitored.

SYC:  Satellite tracking and foraging/nesting studies conducted to identify key areas.

TZA:
COM:  Marine parks created.

MDG:  Some nesting beaches and feeding areas identified.

GBR:  Critical nesting beaches and foraging areas identified.

[FRA]:  CEDTM works with the support of other departments within the government to protect and conserve marine turtle habitats. 
	
	MDG

MUS

KEN

	
	b) Designate and manage protected/conservation areas, sanctuaries or temporary exclusion zones in areas of critical habitat, or take other measures  (e.g. modification of fishing gear, restrictions on vessel traffic) to remove threats to such areas
	KEN:  KWS manages marine protected areas, parks and reserves.

SYC:  

TZA:  Two marine parks established, giving priority to protection of nesting females: Mafia Island Marine Park, Mnazi Bay – Ruvuma Estuary Marine Park.

COM:  Local fishermen moved from protected areas towards other zones.

MDG:  No activity to report.

GBR:  Ramsar site designated; nature reserves established; fishing prohibited in areas since 1996.

[FRA]:  Eparses Islands are classified as Nature Reserves.
	
	MDG

	
	c) Develop incentives for adequate protection of areas of critical habitat outside protected areas
	TZA:   Turtle protection patrols of key nesting areas outside of Mafia Island Marine Park area are funded by WWF.  WWF is also supporting efforts to investigate the possibility of protecting an important island for nesting.
COM:  Development of alternative activities through enforcement of conservation measures.

MDG:  No activity to report.

GBR:  Not applicable: protected areas either uninhabited or part of military base.
	
	MDG

	
	d) Undertake assessments of the environmental impact of marine and coastal development and other human activities that may affect marine turtle populations and their habitats
	KEN:  On-going research and monitoring activities by KWS and KMFRI.

TZA:  Mariculture guidelines have been developed that take into account the protection of marine turtles (under Tanzania Coastal Management Partnership.)
SYC:  Policy in place requiring EIA for all potential development projects.

COM:  Impact assessment studies of terrestrial activities and construction of walls for protection.

MDG:  Studies by WWF-MDG and University of Tulear

GBR:  Impact assessment carried out on visitors and leisure activities of military personnel.
	
	MDG

	
	e) Manage and regulate within each jurisdiction the use of beaches and coastal dunes, for example location and design of buildings, use of artificial lighting, and transit of vehicles in nesting areas
	SYC:  EIA require that buildings be 25m away from beach.

COM:  Ban on activities (diving, fishing) in protected areas.

MDG:  No information available.

GBR:  Implications of all activities considered.
	
	MDG

	
	f) Monitor and promote the protection of water quality from land-based and maritime pollution, including marine debris, that may adversely affect marine turtles
	MDG:  Pilot project by EP-II.

MUS:  Legislation in place prohibiting the release of waste and waste water.

GBR:  Annual beach clean-up campaigns. 
	
	MDG

	
	g) Strengthen the application of existing bans on the use of poisonous chemicals and explosives in the exploitation of marine resources
	KEN:  Implementation of Environmental Management and Co-ordination Act, 1999: EIA guidelines developed.

SYC:  Legislation exists.

COM:  Prohibition of explosives and chemicals in protected areas.

MDG:  No information available.

MUS:  Legislation bans the release or use of chemical or explosives in water bodies.

GBR:  Not applicable: no use of chemicals or explosives used in exploitation of marine resources.
	
	

	2.2 
Rehabilitate degraded marine turtle habitats
	a) Re-vegetate, where appropriate, frontal dunes at nesting beaches, with indigenous flora as far as possible, in order to provide visual barriers to coastal development and to restore appropriate beach temperature regimes
	KEN:  Community-based programmes.

SYC:  Coastal rehabilitation project on-going by Forestry Department.

TZA:
MDG:  Pilot project by EP-II

GBR:  No major habitat degradation identified; although clean-up of beaches carried out regularly. 

[FRA]:  Coastal rehabilitation programmes on some beaches of Réunion 
	
	SYC

	
	b) Remove debris that impedes turtle nesting and hatchling production
	KEN:  Community/KESCOM activities.

SYC:  Daily clean up of beaches.

MDG:  No activity.
	
	SYC

	
	c) Enhance recovery of degraded coral reefs
	KEN:  KWS and KESCOM activities.

SYC:  Monitoring projects assessing rate of recovery of bleached corals.

COM:  Monitoring of coral reefs

MDG:  Pilot project by REP-COI.
	
	KEN

SYC

	
	d) Enhance recovery of degraded mangrove and seagrass habitats
	KEN:  KWS and KESCOM activities.

COM:  No specific actions. 

MDG:  No activity.

MUS:  Reaforestation programmes for mangroves in certain areas.
	
	KEN

SYC


Objective 3.  Improve understanding of marine turtle ecology and populations through research, monitoring and information exchange

	Programme
	Activity
	Implementation progress to date
	Further specific actions
	Priority

	3.1 
Conduct studies on marine turtles and their habitats targeted to their conservation and management


	a) Conduct baseline studies or gather secondary information on marine turtle populations and their habitats
	KEN:  Research strategy developed and being implemented.

SYC:  Study in place.

TZA:
COM:  Monitoring of sea turtles.

MDG:  WWF-MDG and university have conducted studies.

MUS:
GBR:  Baseline studies carried out in 1996. 

[FRA]:  Monitoring programme started in early 1970’s on Eparses Islands and in the past 5 years has widened to Mayotte and Moheli (includes: survey of nesting beaches, tagging, genetic studies, satellite tracking, aerial survey of Réunion). CEDTM also rehabilitates injured turtles.
	
	MDG

KEN

FR

SYC

	
	b) Initiate and/or continue long-term monitoring of priority marine turtle populations in order to assess conservation status
	KEN:  Aerial surveys carried out.

SYC:  Migration and genetic studies conducted.

COM:  Setting up sea turtle monitoring programme.

MDG:  No activity at national level.

GBR:  Monitoring programme initiated, but falling short of targets due to high turnover of volunteers (military base personnel).
	
	MDG

GBR

SYC

KEN

	
	c) Characterise genetic identity of marine turtle populations
	KEN:  Specific research in collaboration with other institutions.

MDG:  No activity.

GBR:  Preliminary studies carried out in 1996, using mtDNA comparisons.
	
	MDG

GBR

SYC

	
	d) Identify migratory routes through the use of tagging, genetic studies and/or satellite tracking
	KEN:  Tagging exercise has been initiated. 

SYC:  Mozambique channel identified as major migratory route for Seychelles Green turtles.
MDG:  Co-operation by recovery of tags.
	
	MDG

GBR

SYC

	
	e) Carry out studies on marine turtle population dynamics and survival rates
	KEN:  Specific research activities.

COM:  Monitoring, population count on nesting beaches.

MDG:  No activity.
	
	GBR

SYC

	
	f) Conduct research on the frequency and pathology of diseases of marine turtles
	SYC:  Post-mortem studies conducted on dead turtles, examination of nesting females.

MDG:  No activity.
	
	SYC

	
	g) Promote the use of traditional ecological knowledge in research studies
	KEN:  Community programmes.

MDG:  No activity.

GBR:  Not applicable.
	
	SYC

	
	h) Review periodically and evaluate research and monitoring activities
	KEN:  Reporting of nesting and mortality, and trawler survey carried out between 1994-2001.

SYC:  Recommendations from project provide base-line information for future projects.

MDG:  No activity.

GBR:  1996 studies revisited in 1999.
	
	MDG

SYC

	3.2
Conduct collaborative research and monitoring
	a) Identify and include priority research and monitoring needs in regional and sub-regional action plans
	KEN:  Research strategy document developed.

SYC: 

TZA:
COM:
MDG:  Collaboration with COI project.

MUS:
GBR:
[FRA]:  Works closely with Comoros and has initiated contact with MDG.
	
	MDG

SYC

GBR

	
	b) Conduct collaborative studies and monitoring on genetic identity, conservation status, migrations, and other biological and ecological aspects of marine turtles
	KEN:  Studies conducted in collaboration with national and international institutions.
	
	MDG

SYC

GBR

	3.3 
Analyse data to support mitigation of threats and to assess and improve conservation politics
	a) Prioritise populations for conservation actions 
	KEN:
SYC:  All populations protected.

TZA: 

COM:
MDG:  No activity.

MUS:
GBR:  All populations afforded full protection.

[FRA]:  C.mydas and E. imbricata are most common species (5 species of marine turtle)
	KEN:
SYC:
TZA:
COM:
MDG:  
MUS:

GBR: 

FR: CEDTM will in the future have a hatchery and release programme on Réunion.
	MDG

SYC

	
	b) Identify population trends
	[FRA]:  Population studies carried out annually to show the migratory trends of some populations.
	
	GBR

SYC

	
	c) Use research results to improve management, mitigate threats and assess the efficacy of conservation activities (e.g. hatchery management practices, habitat loss, etc.)
	GBR:  1996 research report informed 1997 CMP. 1999 field studies report is informing subsequent measures.

[FRA]:  Information has been used to improve management.

	
	MDG

SYC

FR

	3.4
Exchange information
	a) Standardise methods and levels of data collection and adopt or develop an agreed set of protocols for inter alia monitoring of nesting beaches, feeding ground studies, genetic sampling, and collection of mortality data
	KEN:  Research strategy and implementation by KESCOM.

SYC:  Regional Coral Reef Monitoring programme.

TZA: 

MDG:  Achieved through COI project.

MUS:
GBR: 

[FRA]:  Workshop convened in 2000 to facilitate the exchange of scientific and technical information, including standardizing methods of data collection and exchange of basic regional data of sea turtle populations.
	
	MDG

SYC

	
	b) Determine the most appropriate methods for information dissemination
	KEN:  Information dissemination via reports and workshops.

COM:  Film programmes on habitats of turtles.

MDG:  No activity.
	
	MDG

SYC

	
	c) Exchange at regular intervals scientific and technical information and expertise among nations, scientific institutions, non-governmental and international organisations, in order to develop and implement best practice approaches to conservation of marine turtles and their habitats
	KEN:  National workshops and seminars.

MDG: Via IUCN-specialist group.


	
	MDG

GBR

SYC

	
	d) Disseminate traditional knowledge on marine turtles and their habitats for conservation and management
	KEN:  Done through community awareness programmes.

MDG:  Reports communicated. 
	
	MDG

SYC

	
	e) Compile on a regular basis data on marine turtle populations of regional interest
	MDG:  Done via IUCN-specialist group.

MoU Secretariat: Plans have been drawn up to include examples on the IOSEA Web site, under development.
	
	MDG

GBR

SYC


Objective 4.  Increase public awareness of the threats to marine turtles and their habitats, and enhance public participation in conservation activities

	Programme
	Activity
	Implementation progress to date
	Further specific actions
	Priority

	4.1   Establish public education, awareness and information programmes
	a) Collect, develop and disseminate education materials 
	KEN:  Educational material disseminated through turtle conservation groups in Kenya.

SYC:  Education materials for schools, weekly TV/radio, and magazine articles.

TZA:
COM:  Newsletter on turtles; public information directed to local communities.

MDG:  No activity.

MUS:
GBR:  Educational materials developed and disseminated regularly.

[FRA]:  Educational materials for schools and students who help with monitoring nesting beaches.
	
	MDG

SYC



	
	b) Establish community learning / information centres
	KEN:  KESCOM activities and turtle conservation groups.

SYC:  Turtle awareness programme for communities in South Mahe (October 2001 - Jan 2002)

MDG:  WWF-MDG programme.

GBR:  Not applicable.

[FRA]:  
	
	MDG

SYC

	
	c) Develop and implement accurate mass media information programmes
	KEN:  NMK initiatives.

MDG:  No activity.

GBR:  Not applicable. 

[FRA]:   CEDTM provides information about sea turtles to a wide range of people, including tourists. Participates in special events, e.g. Heritage Day, Environment day.
	
	SYC

	
	d) Develop and conduct focused education and awareness prog-rammes for target groups (e.g. policy makers, teachers, schools, fishing communities, media)
	KEN:  In the process of being formulated.

MDG:  No activity.

GBR:  There are no permanent residents, only military base personnel, contract staff and visitors, all of whom are provided with a variety of education and awareness material. 
	
	MDG

SYC

GBR

KEN

FR

	
	e) Encourage the incorporation of marine turtle biology and conservation issues into school curricula
	KEN:  Developing policies on the environment.

SYC:  Has environmental education coordinator whose job is to incorporate environmental awareness into school curriculum

MDG:  No activity.

GBR:  No permanent residents (see above).
	
	SYC

	
	f) Organise special events related to marine turtle conservation and biology (e.g. Turtle Day, Year of the Turtle, symposia, Track-a-turtle)
	KEN:  Carried out by turtle conservation groups, NGOs and Government institutions.

SYC:  Turtle Day for South Mahe School, 2002

MDG:  No activity.

GBR:  November is “Turtle Month” with associated activities.
	
	SYC

	4.2 
Develop alternative livelihood opportunities for local communities to encourage their active participation in conservation efforts
	
Identify and facilitate alternative livelihoods (including income generating activities) that are not detrimental to marine turtles and their habitats, in consultation with local communities and other stakeholders


	KEN:  Conducted by turtle conservation groups.

SYC:
TZA:
COM:  
MDG:  EP-II pilot activity.

MUS:
GBR:  Not applicable.

[FRA]:
	
	MDG



	4.3 
Promote public participation
	a) Involve stakeholders, and local communities in particular, in planning and implementation of conservation and management measures 
	KEN:  Through KESCOM reports.

SYC:  
TZA:  With Mafia Island Marine Park, WWF, Born Free Foundation and Body Shop Foundation have provided funds to recruit and train village-based turtle protection officers who are actively collecting data and protecting turtle nests.
COM:  Joint management principle.

MDG:  Limited action under EP-II.

MUS:
GBR:  There is no public as such, but participation of military base personnel in turtle conservation activities is encouraged.

[FRA]: 
	
	MDG

SYC

KEN

FR

	
	b) Encourage the participation of Government institutions, non-governmental organisations, the private sector and the general community (e.g. students, volunteers, fishing communities, local communities) in research and conservation efforts 
	KEN:  KWS, NMK community programmes.

SYC:  Students participate in monitoring nesting female turtles during school holidays.

TZA:   Marine Parks and Reserves Act No. 29 (1994) requires that local communities are involved in identifying, developing, formulating and implementing general management plans of marine parks.

COM:  Involvement of NGOs and village communities in the management of turtles.

MDG:  Isolated actions undertaken. 

[FRA]:  Governmental and non-governmental support.
	
	MDG

SYC

	
	c) Implement, where appropriate, incentive schemes to encourage public participation (e.g. T-shirts for tag returns, public acknowledgement, certificates)
	KEN:  KESCOM, KWS, turtle conservation group initiatives.

SYC:  Reward for latest tag returns.  Awards Day in December for bodies who have contributed greatly in environmental protection.

MDG:  No activity.

[FRA]:  Turtle adoption schemes.
	
	SYC


Objective 5.  Enhance national, regional and international cooperation

	Programme
	Activity
	Implementation progress to date
	Further specific actions
	Priority

	5.1 
Collaborate with and assist signatory and non-signatory States to regulate and share information on trade, to combat illegal trade, and to cooperate in enforcement activities relating to marine turtle products


	a) Encourage signatory States that have not already done so to become Parties to the Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES)
	KEN:  Encourages CITES membership.

SYC: 

TZA:  CITES Signatory since 1981.
COM: 

MDG: 

MUS: 

GBR:  UK encourages CITES membership through diplomatic channels.

[FRA]:  
	
	MDG

SYC

	
	b) Review at a national level compliance with obligations under CITES relating to trade in marine turtles, their eggs, parts or products
	KEN:  CITES legislation in place

SYC:  CITES obligations enforced through legislation.

COM:  Regulates prohibitions on trade.

MDG:  
GBR:  Local CITES legislation reviewed and revised in 2001.
	
	MDG

SYC

	
	c) Facilitate better compliance with CITES through training of relevant authorities in cooperation with other signatory States, the CITES Secretariat and other relevant organisations
	GBR:  Undertakes capacity building programme with other CITES Parties on regular basis and in co-operation with CITES Secretariat.
	
	MDG

SYC

	
	d) Identify routes of international illegal trade through monitoring, and seek cooperation to take action to prevent, deter and, where possible, eliminate illegal trade
	SYC:  Ongoing illegal trade in shells has been identified.

GBR:  Has designated an enforcement team that monitors trade in CITES-listed species and has collaborated with enforcement authorities around the world. Illegal trade in turtle products locally not known to be a problem. 
	
	KEN

SYC

	
	e) Exchange and discuss information on compliance and trade issues at regular intervals, such as through annual reporting to the MoU Secretariat and at meetings of the signatory States
	GBR:  UK Authorities are in regular contact with other CITES Parties.
	
	SYC

	
	f) Identify, prevent, deter and, where possible, eliminate domestic illegal trade through monitoring, implementation of legislation, identification of gaps in enforcement capabilities in each country, and training of enforcement officers
	SYC:  Strict regulation in 2001, and recently trained environmental officers to become more efficient prosecutors.

COM:  Surveillance by eco-guards and legislation.

MUS:  Legislation prohibiting harvest and trade in place.
	
	MDG

SYC


	5.2 
Assist signatory and non-signatory States, upon request, to develop and implement national, sub-regional and regional action plans for the conservation and management of marine turtles and their habitats
	a) Develop a set of key management measures that could be used as a basis for action plans, through consultation with concerned Government authorities, research institutions, NGOs, local communities and other stakeholders 
	KEN:  Sea turtle conservation and management plan – KESCOM.

SYC:
TZA:
COM:  Participatory management.

MDG:  IUCN- specialist group.

MUS:

GBR:  No requests received.

[FRA]:  Assistance is provided by the Environment Department.
	
	MDG



	
	b) Identify existing action plans that could be used as models
	COM:  IUCN management plan.

MoU Secretariat:
	
	

	
	c) Identify specific local management issues where cooperation among States is required for successful conservation and management
	COM:  Training in co-operation for control of illegal trade
	
	MDG



	
	d) Review action plans at regular intervals to take into account recent advances in skills and knowledge regarding marine turtle conservation and management, as well as changes in conservation status of marine turtle populations
	KEN, SYC, TZA, COM, MDG, MUS, GBR, [FRA]
	
	KEN

	5.3 
Enhance mechanisms for cooperation and promote information exchange


	a) Identify and strengthen existing mechanisms for cooperation at the sub-regional level
	KEN:  Initiative by KESCOM to develop regional and international co-operation.

SYC:
TZA:
COM:  Collaboration of COI States.

MDG:  REP-COI.

MUS:
GBR:
[FRA]:  Collaboration with Comoros.
	
	MDG

SYC

FR

	
	b) Develop a website and/or newsletter to facilitate networking and exchange of information
	KEN:  Development of national database.

SYC:
TZA:
COM:  Setting up of website on biodiversity

[FRA]:  CEDTM has set up a website.

MoU Secretariat: IOSEA MoU web site is under development.
	
	SYC

	
	c) Develop a web-based information resource for marine turtle conservation (including data on populations, nesting, migration, on-going projects)
	Under development by IOSEA MoU Secretariat, in cooperation with UNEP-WCMC and C. Limpus.
	
	KEN

SYC

	
	d) Create a directory of experts and organisations concerned with marine turtle conservation
	KEN, SYC, TZA, COM, MDG, MUS, GBR, [FRA]

MoU Secretariat
	
	MDG

SYC

	
	e) Develop networks for cooperative management of shared populations, within or across sub-regions, and, where appropriate, formalise cooperative management arrangements
	MDG:  REP-COI.


	
	MDG

SYC

	
	f) Cooperate where possible in the establishment of transboundary marine protected areas using ecological rather than political boundaries
	COM:  Potential areas being identified in the sub-region.
	
	SYC

	
	g) Develop a streamlined format for reporting and exchanging information (through the MoU Secretariat and among signatory States) on the state of marine turtle conservation at the national level
	MoU Secretariat: Format was prepared for/adopted by 1st Meeting of Signatory States.
	
	SYC

	
	h) Encourage MoU signatory States that have not already done so to become Parties to the Convention on Migratory Species (CMS)
	KEN, SYC, TZA, COM, MDG, MUS, GBR, [FRA]
	
	SYC

	
	i) Encourage signatory States to become Parties to global fisheries agreements such as the UN Fish Stocks Agreement (1995) and  the FAO Compliance Agreement (1993) and implement the FAO Code of Conduct for Responsible Fisheries (1995)
	KEN, SYC, TZA, COM, MDG, MUS, GBR, [FRA]
	
	SYC

	
	j) Establish relationships with regional fisheries bodies with a view to obtaining data on incidental capture and encourage them to adopt marine turtle conservation measures within EEZs and on the high seas
	MDG:  SWIOFP/GEF sponsored project in preparation.


	
	SYC

	5.4 
Build capacity to strengthen conservation measures
	a) Identify needs for capacity-building in terms of human resources, knowledge and facilities
	KEN:  Being addressed by NMK, KWS, KMFRI, KESCOM etc.

SYC:  
TZA: WWF-Tanzania is conceiving a project to build capacity for marine turtle conservation and management at national and eco-regional (EAME) levels.
COM: 

MDG:  

MUS:
GBR:
[FRA]:  Develop partnership among Fisheries department, Environment department, universities, and the marine park for the rehabilitation of coastal areas in Réunion.
	
	MDG

SYC

	
	b) Provide training (e.g. through workshops) in marine turtle conservation and management techniques to relevant agencies, individuals and local communities
	KEN:  Workshops and seminars organized by KESCOM, KWS etc.

SYC:  Workshops are conducted by turtle consultant for MoE, Marine Parks Authority and Defence Forces personnel.

COM:  Workshop on turtle management.

MDG:  WWF-MDG programme.


	
	MDG

SYC

KEN

	
	c) Coordinate training programmes and workshops
	KEN, SYC, TZA, COM, MDG, MUS, GBR, [FRA]
	
	SYC

	
	d) Develop partnerships with universities, research institutions, training bodies and other relevant organisations
	SYC:  Wildlife Clubs of Seychelles, a branch in each school. Groups of school children involved in environmental protection.

COM:  Marine parks and Université de l’Océan Indien.
	
	MDG

SYC

	5.5 
Strengthen and improve enforcement of conservation legislation 
	a) Review domestic policies and laws to address gaps or impediments to marine turtle conservation
	KEN:  Enacted law on environmental management and coordination.

SYC:  Amendment in Wild Animal Protection Act in 1998 which addressed loopholes in legislation.

TZA:
COM:
MDG: 

MUS:
GBR:
[FRA]:
	
	MDG

SYC

	
	b) Cooperate in law enforcement to ensure compatible application of laws across and between jurisdictions (including through bilateral/multilateral agreements and intelligence sharing)
	KEN:  Draft sea turtle legislation completed; moratorium on trawling.


	
	MDG

KEN




Objective 6.  Promote implementation of the MoU including the Conservation and Management Plan

	Programme
	Activity
	Implementation progress to date
	Further specific actions
	Priority

	6.1 
Broaden membership in the MoU, and ensure continuity of MoU activities


	a) Encourage non-signatory States to sign the MoU
	KEN, SYC, TZA, COM, MDG, MUS, GBR, [FRA]
	
	MDG

	
	b) Arrange sub-regional workshops involving non-signatory States to raise awareness of the MoU
	KEN, SYC, TZA, COM, MDG, MUS, GBR, [FRA]
	
	MDG

	
	c) Consider at the first meeting of the signatory States the development of a timetable for possible amendment of the MoU to make it a legally binding instrument
	KEN, SYC, TZA, COM, MDG, MUS, GBR, [FRA]
	
	

	6.2 Promote the role of the Secretariat and the Advisory Committee of the MoU in ensuring the objectives of the Conservation and Management Plan are met
	a) Secure reliable sources of funding to support the MoU Secretariat 
	KEN, SYC, TZA, COM, MDG, MUS:

GBR:  USD 10,000 to support Manila meeting to draw up the CMP and USD 20,000 to support setting up of MOU-IOSEA Secretariat.

[FRA]:
	
	MDG

	6.3 
	b) Appoint at the first meeting of the signatory States the members of the Advisory Committee
	First Meeting of Signatory States (Bangkok, Jan 2003) appointed six experts to the AC.
	
	MDG

	6.4 
	c) Establish lines of communication between the MoU Secretariat and the Advisory Committee to facilitate advice to the signatory States
	MoU Secretariat: Organized 1st meeting of AC in March 2003; regular communication with all members achieved through e-mail.
	
	MDG

	6.3 
Seek resources to support the implementation of the MoU 
	a) Prioritise conservation and management activities for funding 
	KEN:  Following recommendations of the sea turtle recovery action plan.

SYC:
TZA:
COM:  Protection of habitats against land-based pollution.

MDG:  
MUS:
GBR:  GBP 15,000 available to support MoU implementation from January 2003.

[FRA]:
	
	KEN

MDG

	
	b) Explore funding options with Governments and other donors such as the Asian Development Bank, World Bank, UNDP, European Union, UNEP, GEF, etc.
	KEN:  Proposal submitted to UNDP for funding (GEF Small Grant Programme) for USD50,000.

MDG:  SWIOFP/GEF in preparation.

MoU Secretariat: Submitted proposal for recruitment of Junior Professional Officer in 2002 (and resubmitted in 2003); preliminary inquiries with AusAID for possible assistance in 2004.
	
	MDG

	
	c) Solicit funding and other contributions from industries that have impacts on marine turtles and their habitats (e.g. fisheries, tourism, oil industry, real estate) 
	
	
	MDG

	
	d) Explore the use of economic instruments for the conservation of marine turtles and their habitats
	COM:  Support fund for conservation and research.
	
	

	
	e) Approach the private sector, foundations and NGOs that may have an interest in funding activities in particular countries to catalyse the creation of a small grants fund
	COM:  On-going.


	
	MDG

	
	f) Generate funding for conservation and management activities through managed eco-tourism and other self-supporting schemes (while benefiting local communities)
	COM:  On-going.


	
	MDG

	
	g) Seek synergies (with respect to fund-raising, provision of institutional support, etc.) with other regional/global convention secretariats
	MoU Secretariat:
	
	

	
	h) Explore international funding support and other incentives for signatory States that effectively manage marine turtle populations, which might include the complete prohibition of direct harvest (capture or killing)
	KEN, SYC, TZA, COM, MDG, MUS, GBR, [FRA]
	
	MDG

KEN

	6.4 
Improve coordination among government and non-government sectors in the conservation of marine turtles and their habitats
	a) Review the roles and responsibilities of government agencies related to the conservation and management of marine turtles and their habitats
	KEN: 

SYC: 

TZA:  Marine Parks and Reserves Unit is working on the development of terms of reference for a National Marine Turtle Committee.
COM:  Regulation, writing of programmes, identification of funding, control and evaluation.

MDG: 

MUS:
GBR:
[FRA]:
	
	COM

	
	b) Designate a lead agency responsible for coordinating national marine turtle conservation and management policy
	KEN:  KWS is the lead agency.

SYC:  Conservation section of MoE is the responsible agency for marine turtle conservation and for co-ordination of MoU in SYC.

COM:  General Directorate of the Environment.
	
	COM

MDG

	
	c) Encourage cooperation within and among government and non-government sectors, including through the development and/or strengthening of national networks
	KEN:  Establishment of NEMA will facilitate networks.

SYC:  National networks exist for information exchange between government (MoE), private island owners, NGOs and parastatals.

TZA:  Relevant agencies include: Ministry of Natural Resources and Tourism (Fisheries Division, Wildlife Division), Office of the Vice-President (Environment Division), Marine Parks and Reserves Unit, University of Dar es Salaam Faculty of Aquatic Science and Technology, WWF and TRAFFIC.

COM:  Setting up of national networks concerned with conservation of coral reefs and ecotoxicology, involving the public sector and NGOs.
	
	COM

MDG
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AUS - Australia, COM - Comoros, GBR - United Kingdom, [IDN] - Indonesia, [IND] - India, IRN - Islamic Republic of Iran, KEN - Kenya, KHM - Cambodia, LKA - Sri Lanka, MDG - Madagascar, [MDV] - Maldives, MUS - Mauritius, MMR - Myanmar, [OMN] - Oman, PHL - Philippines, SYC - Seychelles, [THA] - Thailand, TZA - United Republic of Tanzania, USA - United States of America, VNM - Viet Nam


