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Origins of the Joint CITES-CMS African Carnivores Initiative

• 2015: Joint CMS-CITES Lion Conservation Meeting 
(Entebbe, Uganda) resulting in Entebbe Communiqué

• 2016: CITES COP17 (Jo’burg, South Africa) adopted set 
of Decisions related to Lion conservation

• 2017: CMS COP12, (Manila, Philippines) listed Lion and 
Leopard on CMS Appendix II

• Result: Cheetah, Leopard and Lion listed on both CITES 
and CMS and African Wild Dog on CMS
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Presenter Notes
Presentation Notes
Discussions on the uplisting of lion from CITES Ap. II to Ap. I among CITES Parties and a Resolution of CMS COP, requesting lion Range States to discuss and work towards the listing of lion on CMS Ap.II, led to cooperation between the Secretariats, recognizing that lion conservation was more than just a discussion on trophy hunting.

2015: Joint CMS-CITES Lion Conservation Meeting (Entebbe, Uganda) resulting in Entebbe Communiqué

The Entebbe Communique recognized the need for agreeing on comprehensive conservation measures for the lion and the complementarity of CITES and CMS to tackle the issue.

2016: CITES COP17 (Jo’burg, South Africa) adopted set of Decisions related to Lion conservation

The set of decisions on lion conservation adopted by CITES COP was subsequently also adopted by CMS COP.

2017: CMS COP12 (Manila, Philippines) listed Lion and Leopard on CMS Appendix II

To give effect to the lion and leopard listing on Ap. II of CMS, Range States have to cooperate for their conservation. 

Result: Cheetah, Leopard and Lion listed on both CITES and CMS and African Wild Dog on CMS
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Leopard
–30%

Cheetah
–30%

Lion
–43%

Wild Dog
– 17%

All four large African carnivore species declined over the past 
few generations
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Presenter Notes
Presentation Notes
All four large African carnivore species declined over the past few generations (although the estimates might need to be revised now, following talk from our colleague Sarah Durant)

These 4 large carnivore species have
Similar conservation needs
Overlapping ranges
Similar issues affecting them
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All four species face similar threats 
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Presenter Notes
Presentation Notes
All four species face similar threats 

Illegal taking & trade
Poaching
Prey base depletion
Land use change

Therefore there was a call by the two Conventions to form an initiative for the conservation of the four species, their prey and habitats
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The Joint CITES-CMS African Carnivores Initiative (ACI)
• 2018: 1st Joint CITES -CMS ACI Range 

State Meeting (Bonn, Germany) –
launch of ACI

• 2019: CITES COP18, (Geneva, 
Switzerland) Decision to prepare ACI 
Programme of Work

• 2020: CMS COP13 (Gandhinagar, 
India) Resolution 13.4 Joint CITES-
CMS African Carnivores Initiative
and Decision to prepare ACI 
Programme of Work

• 2021: Approval of the ACI 
Programme of Work by the Standing 
Committees of both Conventions
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Presenter Notes
Presentation Notes
2018, Bonn: ACI was launched at the 1st Joint CITES -CMS ACI Range State Meeting to pool expertise, resources, synergies and prevent duplicate efforts of the two Conventions

2019, CITES COP18 instructed the CITES Secretariat to develop in close cooperation with the CMS Secretariat and IUCN a Joint Programme of Work for the ACI

2020: CMS COP13 adopted Resolution 13.4 Joint CITES-CMS African Carnivores Initiative, which sets up the ACI as a long-term initiative with regular range state meetings convened by the CMS Secretariat in close collaboration with the CITES Secretariat to review the implementation of the POW by the Range States and update it.

2021: Approval of the ACI Programme of Work by the Standing Committees of both Conventions, and therefore has the same standing as Decisions by the Parties.
  



The ACI Programme of Work (POW)
• developed by CITES & CMS Secretariats w. support of IUCN SSC Cat & Canid Specialist Groups
• combines existing strategies and mandates of CITES & CMS for conservation of the 4 species 
• reviewed by Range States
• approved by CMS & CITES Standing Committees in 2021
• regular revisions (every 3 or 6 years)
• implementation by Parties, governmental agencies, NGOs & scientific institutions
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Presenter Notes
Presentation Notes
 
Background
 
This Programme of Work (POW) has been developed by the Secretariats of the Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES) and the Convention on the Conservation of Migratory Species of Wild Animals (CMS) in collaboration with experts from the Cat Specialist Group and the Canid Specialist Group of the International Union for Conservation of Nature (IUCN). 
It does not try to reinvent the wheel but instead combines existing Conservation Strategies or comparable guidelines for the Lion, the Leopard, the Cheetah, and the African Wild Dog developed under the auspice of CITES and/or CMS and Resolutions and Decisions of the Conferences of Parties (COP) of the two conventions, thereby uniting the dispersed concepts for the conservation of the ACI species under one umbrella. 
Based on the ACI 1st Range State Meeting recommendations and CMS/Decision 13.86(b), Decisions adopted for one ACI species are, where appropriate, also expanded to other ACI species in this POW. 

The African Carnivores Initiative is facilitated by CITES, CMS and IUCN. 

All Parties, governmental agencies, non-governmental organisations and scientific institutions working for the conservation of the ACI species are invited to participate in the implementation of the POW.




Goal
Implementation of a long-term, adequately funded, science-based conservation programme to
effectively conserve populations of the ACI species, their prey and habitats in Africa, addressing
present and emerging threats.

Vision
Viable and ecologically functional African populations of the 4 carnivores are restored and
maintained through appropriate conservation measures of these species and their prey,
effective conservation or restoration of suitable habitats, and sustainable management of
natural resources for the mutual benefit of wildlife and humans, successfully coexisting with and
valued by the people as a common heritage and part of the identity of the African continent.
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The ACI Programme of Work (POW)
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Presenter Notes
Presentation Notes
The Goal of the ACI is the implementation of a long-term, adequately funded, science-based conservation programme to effectively conserve populations of the ACI species, their prey and habitats in Africa, addressing present and emerging threats.

This goal shall contribute to the Vision of the African Carnivores Initiative, 



Goal
Implementation of a long-term, adequately funded, science-based conservation programme to
effectively conserve populations of the ACI species, their prey and habitats in Africa, addressing
present and emerging threats.

Vision
Viable and ecologically functional African populations of the 4 carnivores are restored and
maintained through appropriate conservation measures of these species and their prey,
effective conservation or restoration of suitable habitats, and sustainable management of
natural resources for the mutual benefit of wildlife and humans, successfully coexisting with and
valued by the people as a common heritage and part of the identity of the African continent.
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The ACI Programme of Work (POW)
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Presenter Notes
Presentation Notes
which is that viable and ecologically functional African populations of the four species (Lion, Leopard, Cheetah, and African Wild Dog) are restored and maintained through appropriate conservation measures of these species and their prey, effective conservation or restoration of suitable habitats, and sustainable management of natural resources for the mutual benefit of wildlife and humans, successfully coexisting with and valued by the people as a common heritage and part of the identity of the African continent.
 




11 Objectives in the ACI Programme of Work:

Objective 1: International cooperation, coordination and strategic conservation planning 
Objective 2: Land use planning and habitat conservation/restoration 
Objective 3: Prey base conservation and restoration
Objective 4: ACI species conservation and restoration
Objective 5: Conflict and coexistence
Objective 6: Sustainable use and management
Objective 7: Illegal trade and illegal or incidental killing
Objective 8: Infectious and zoonotic diseases
Objective 9: Policies and legislation
Objective 10: Capacity and awareness
Objective 11: Knowledge and information
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Presenter Notes
Presentation Notes
The ACI POW covers various issues relevant for its 4 species




Objective 1: International cooperation, coordination and strategic conservation planning 
Objective 2: Land use planning and habitat conservation/restoration 
Objective 3: Prey base conservation and restoration
Objective 4: ACI species conservation and restoration
Objective 5: Conflict and coexistence
Objective 6: Sustainable use and management
Objective 7: Illegal trade and illegal or incidental killing
Objective 8: Infectious and zoonotic diseases
Objective 9: Policies and legislation
Objective 10: Capacity and awareness
Objective 11: Knowledge and information

11 Objectives in the ACI Programme of Work:
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Objective 1: International cooperation, coordination and 
strategic conservation planning 

To strengthen the cooperation and
coordination between ACI Range
State Parties and the global
community for the conservation of
the ACI species
through the development and timely
implementation of the ACI POW,
which will regularly be reviewed and
amended as needed.

11 July 2022 APAC – Introduction to the Joint CITES-CMS African Carnivores Initiative

Presenter Notes
Presentation Notes
To strengthen the cooperation and coordination between ACI Range State Parties and the global community for the conservation of the ACI species through the development and timely implementation of the ACI POW, which will regularly be reviewed and amended as needed.
“ACI Range State Parties” refers to Range States of the ACI species that are Party to either CITES or CMS or both. There are only a few Range States of any of the ACI species that are not Parties to CITES and/or CMS. These countries are informed and invited to participate in the implementation of the ACI POW. 

Under the ACI, Parties have an obligation to supply data
CMS and CITES hold convening power
Parties obliged to participate in meetings and implementation of the Convention.
Contributing to the implementation of CMS and CITES can provide you with additional weight in funding applications. 




Objective 2: Land use planning and habitat conservation / 
restoration 

To conserve and, where needed and
possible, restore habitats of the ACI
species and their prey across Africa,
and secure connectivity between
populations
by promoting ecological corridors,
transboundary protected areas and
other best practice land uses,

and by minimizing adverse effects of
land use and development leading to
habitat destruction and
fragmentation, or impoverished
biodiversity.
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Presenter Notes
Presentation Notes
To conserve and, where needed and possible, restore the habitats of the ACI species and their prey across Africa, and secure the connectivity between populations by promoting ecological corridors, transboundary protected areas and other best practice land uses, and by minimizing adverse effects of land use and development leading to habitat destruction and fragmentation, or impoverished biodiversity. 




Objective 3: Prey base conservation and restoration

To maintain and enhance healthy
populations of wild prey of the ACI species
through effective conservation, habitat
protection and sustainable management.
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Presenter Notes
Presentation Notes
To maintain and enhance healthy populations of wild prey of the ACI species through effective conservation, habitat protection and sustainable management.




Objective 4: ACI species conservation and restoration

To restore, wherever
possible and desired,
viable populations of
Lion, Leopard, Cheetah or
African Wild Dog.
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Presenter Notes
Presentation Notes
To restore, wherever possible and desired, viable populations of Lion, Leopard, Cheetah or African Wild Dog.




Objective 5: Conflict and coexistence
To promote coexistence of
local communities with the
ACI species
through understanding and
mitigating human-carnivore
conflicts by co-management,
and by providing socio-
economic benefits and
improved livelihoods to
communities living with
these carnivores.
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Presenter Notes
Presentation Notes
To promote coexistence of local communities with the ACI species 
through understanding and mitigating human-carnivore conflicts by co-management, 
and by providing socio-economic benefits and improved livelihoods to communities living with these carnivores.




Objective 6: Sustainable use and management

To ensure that any use and
management of the ACI species
and their prey (be it for
consumptive or non-consumptive
purposes)
is non-detrimental and enhances
their conservation and their
value for people and the
environment.
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Presenter Notes
Presentation Notes
To ensure that any use and management of the ACI species and their prey (be it for consumptive or non-consumptive purposes) 
is non-detrimental and enhances their conservation and their value for people and the environment.




Objective 7: Illegal trade and illegal or incidental killing

To minimize illegal or
incidental killing of the ACI
species and their prey, and
to minimise illegal trade
and use at local, national
and global levels.
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Presenter Notes
Presentation Notes
To minimize illegal or incidental killing of the ACI species and their prey, and to minimise illegal trade and use at local, national and global levels. 




Objective 8: Infectious and zoonotic diseases

To minimize the impact 
of infectious disease 
threats, including 
zoonoses, to populations 
of wildlife, including the 
ACI species, 
by supporting measures 
that protect human, 
wildlife, and domestic 
animal health.
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Presenter Notes
Presentation Notes
To minimize the impact of infectious disease threats, including zoonoses, to populations of wildlife, including the ACI species, 
by supporting measures that protect human, wildlife, and domestic animal health.




Objective 9: Policies and legislation

To support appropriate global, regional and 
national policies and legal frameworks for the 
long-term conservation of the ACI species, their 
prey and their living space 
and, where necessary, generate incentives for 
enhanced political commitment, for local 
community support, and for stronger 
international support for the conservation of 
African wildlife and natural habitats. 
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Presenter Notes
Presentation Notes
To support appropriate global, regional and national policies and legal frameworks for the long-term conservation of the ACI species, their prey and their living space 
and, where necessary, generate incentives for enhanced political commitment, for local community support, and for stronger international support for the conservation of African wildlife and natural habitats. 




Objective 10: Capacity and awareness
To develop and strengthen human resources and capacity of ACI Range State Parties to
conserve, sustainably manage and monitor populations and habitats of the ACI species, and
increase local, national and global awareness for the conservation of these species in
collaboration with stakeholders, institutions, and the people and communities at the local,
national and international level.
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Presenter Notes
Presentation Notes
To conserve and, where needed and possible, restore the habitats of the ACI species and their prey across Africa, and secure the connectivity between populations by promoting ecological corridors, transboundary protected areas and other best practice land uses, and by minimizing adverse effects of land use and development leading to habitat destruction and fragmentation, or impoverished biodiversity. 




Objective 11: Knowledge and information
To continually increase the knowledge base on the conservation status of, threats to, and 
effective management tools for the ACI species and their most important prey species 
by promoting the development of appropriate survey methods, coordinated data collection
and analyses to enable adaptive conservation and management, 

and facilitate communication and information sharing among ACI Range State Parties and 
between the ACI Range State Parties and the local, national and international communities.
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Presenter Notes
Presentation Notes
To continually increase the knowledge base on the conservation status of, threats to, and effective management tools for the ACI species and their most important prey species 
by promoting the development of appropriate survey methods, coordinated data collection and analyses to enable adaptive conservation and management, 
and facilitate communication and information sharing among ACI Range State Parties and between the ACI Range State Parties and the local, national and international communities.


Result 11.1 Standards for survey and monitoring of the ACI species and their most important prey species are established.
Indicators: (1) Monitoring guidelines for ACI species and their most important prey are available, (2) monitoring has been performed in the key areas and according to the guidelines, and (3) monitoring networks are established.

Result 11.2 The African Lion Database is developed and operational.
Indicator: (1) The African Lion Database is operational and contains the relevant up to date data.

Result 11.3 The African Lion Database is expanded into an African Carnivore Database.
Indicators: (1) The African Carnivores Database is operational and contains the relevant up to date data, and (2) long-term funding is secured to maintain and curate the database.




Thank you!
nora.weyer@un.org



ACI Range States
Algeria, Angola, Benin, Botswana, Burkina Faso, Cameroon, Central African 
Republic, Chad, Congo (Brazzaville), Côte d'Ivoire, Democratic Republic of the 
Congo (Kinshasa), Djibouti, Egypt, Equatorial Guinea, Eritrea, Eswatini, Gabon, 
Gambia, Ghana, Guinea, Guinea-Bissau, Kenya, Lesotho, Liberia, Libya, Malawi, 
Mali, Mauritania, Mozambique, Namibia, Niger, Rwanda, Senegal, Sierra Leone, 
Somalia, South Africa, Sudan, Togo, Tunisia, Uganda, United Republic of Tanzania, 
Zambia, Zimbabwe

• Italics = Range States that attended the 1st ACI Range State Meeting

• Underlined = Range States that are CMS Parties
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Presenter Notes
Presentation Notes
Italics = Range States that participated in the 1st ACI Range State Meeting
Underlined = Range States that are CMS Parties
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