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Poccuinckaa ®epepaums, oHnamH, 28-29 ceHts0ps, 2021 r.

TEXHUYECKASA KOOPOAMHALIMSA MOB MO CAUTAKY.
(ModzomoeneHo Cekpemapuamom KMB)

Pe3rome.

B HacTosilwem [OokyMeHTe npeactaBneHa  uWHdopMaums o
BO3MOXHOCTSIX Nepefayun TexHudeckonm koopauHaumm MOB no
camraky Ha aytcopcuHr. OnblT CekpeTapuata KMB no nepegadve
TEXHUYECKOM KoopamHaumm AnbsaHcy no coxpaHeHuto caunraka (SCA)
n Accoumaumm no coxpaHeHuto ©OuopasHoobpa3una KasaxcTtaHa
(ACBK) nokasan, 4yto obe KOOpPOVHUPYIOLLME OpraHu3auMm BHECNN
3HauuTenbHblh  BkMag B peanusauuto MemopaHgyma o
B3aMMonoHnumaHum no cawraky n ero MTIWP 2015-2020. Cpok
OENCTBUA COornalleHns 0 TEXHUYECKOM KoopauHauun mexgy CMS,
ACBK wn SCA wuctek. [loatomy rocygapctBam, MOoANMCaBLUMM
MemopaHaym, npeanaraeTcsa MpuHATbL pelweHne o  Bygyliem
nopsaake TexXHM4Yeckon koopauHauum MemopaHayma. bbin BbinyLeH
NnepecMoTpeHHbI BapuvaHT ansa pgobaeneHus [lMpunoxenus 1 K
AaHHOMY JOKYMEHTY.

Tpebyemoe pgencteue:

- paccMmoTpeTb BOMPOC O MPOJOIMKEHUM nepefayn TeXHUYECKON
koopamHauun Ha aytcopenHr SCA, ACBK n/vinn gpyrum HIMO.

- paccMoTpeTb NpeasioKeHHY npoueaypy paspaboTku U NPUHATUSA
TEXHUYECKOro  3afjaHna  Oang  TeXHUYECKon KoopAMHauum
MemopaHayma O B3auMOMNOHMMaHWM Mo caunraky (naparpadbl 7-12
AAHHOrO JOKYMEHTA)
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TEXHUYECKASA KOOPOUHALIUA MOB MO CAUTAKY.

CnpaBoy4Has uHdopmauums.

AyTCOpCUHI TexHn4eckon koopauHauum ana MOB KMB.

1.

Cekpetapmat KMB BbiCTynaetr B kKkadecTBe cekpeTapuata 6onbwmHcTBa 13 19
MemopaHaymoB o B3anmonoHumaHmm (MOB), paspaboTaHHbix nog arngon KMB, Bkntouvas
MOB no canre (naparpag 11 MOB). KonnyectBo MemopaHgymMoB O B3aMMOMOHUMaHUK
noa arngon KMB pocno 6e3 cooTBeTCTBYyHOLWEro yBenuyeHnsa cuHaHcmpoBaHma KMB wn
yncna coTpygHukoB. Hekotopble MOB opraHm3oBanu cBOM COGCTBEHHBLIN GHOOKET,
KoTopbii obecneyvnBaeTcs gobpoBonbHbIMKM B3Hocamu CTopoH, nognucaswmnx MOB. 3toT
OompkeT noggepxmBaeT pabovee BpemMsi nepcoHana pgns  koopauHauum MOB  un
OCYLLEeCTBIEHMSA OeATenbHOCTH, npegycMoTpeHHon CtopoHamu, nognucaswmnmm MOB. B
KayecTBe npvMepa MOXHO npvsBectn MemopaHayM O B3avMOMOHUMAaHUN MO COXPaHEHUIo
MUrpupyowmx akyn, MemopaHgym O B3aMMOMOHUMaHUM MO COXPAHEHUIO U yNpaBneHuto
MOPCKMMWN Yepenaxamn n cpegon ux obutanHua B MHauickom okeaHe u KOro-BocTtouHom
A3un, a Takke HekoTopble Apyrve. YUToObl MOKPbLITb paspbiB Mexay noTpebHoCcTaMU
octanbHbix MOB 1 pecypcamn, goctynHeimn Cekpetapuaty KMB, Cekpetapnat KMB Bce
yawe obpawaeTca K COTPYOAHWYAOLWMM OpraHmsaumMsM 3a MoaLepKKoM B NOArOTOBKE
TEXHU4YEeCKoM AoKyMeHTaumu ansa sctped MOB.

Pesontoums 11.10 (Rev.COP13) KoHdepeHuun CtopoH KMB npusHana, 4to napTHEPCTBO
¢ HMO, 3aHumawwmmucs Bonpocamu 6OuopasHooOpasnsi, MmeeT noTeHumMan Aans
3HAYUTESIBLHOIO MOBbIWEHNA IPPEKTUBHOCTN AOCTMXKEHUS uUenen KOHBEeHUMM U MOXeT
3acnyxuBatb odmumanbHOro npusHaHua. B Hem Takke cogepxuTcss npocbba K
CekpeTapuaty npogomkaTtb pasBmBaTb 3IPGEKTUBHOE M NPaKTUYECKOE COTPYAHUYECTBO C
COOTBETCTBYIOLMMM 3aMHTEPECOBAHHBIMW CTOPOHaMM, BKIOYas ApYrne UHCTPYMEHTbI Mo
OuopasHooOpasno, MexayHapogHble opraHmsaumm - HIMO. OnbiT  ayTtcopcuHra
TexHu4eckon koopauHaumm MOB B coTpygHudecTtee ¢ HINO nokasan, 4To co3gaHue Takux
KOOPAWHALIMOHHBLIX MEXaHW3MOB BHECMO 3HauuTENbHbIN BkNag B peanu3aumio MOB wu
CBSI3aHHbIX C HUMM [1NaHOB AENCTBUN.

AyTcopcuHrosble "koopauHaTtopbl MOB" AeNCTBYIOT UCKNMIOYUTENBHO HA YPOBHE 3KCMEPTOB.
Cekpetapnatr KMB nogoepxmBaeT oduvumarnbHble KOHTaKTbl C MOAMMCAHTAMU U
COOTBETCTBYHOLMMUN yypexaeHmsamun. Npegnonaraercs, YTO KOOpAMHATOPbLI, NO KpanHen
Mepe 4acTudHo, OyayT CTUMynupoBaTb pa3paboTky MNPOEKTOB U MHAHCMpPOBaHWE B
pamkax nnaHa pgencteui wunu paboyen nporpammbl MOB, okasbiBaTb NoAOEPXKKY
Cekpetapmaty KMB B TexHM4eCKOMW MOAroTOBKE perynspHbix BcTped CTOpOH,
nognucaswmx MOB, n npegnpuHMMaTb KOMMYHUKAUWOHHbIE yCcunusa B macwitabax Bcero
permoHa nAns MOBbIWEHNS OCBEAOMIIEHHOCTM M obmMeHa WHdopMaumen B TECHON
KoHCynbTaumm ¢ CekpeTapuaTom.

TexHu4yeckas koopauHauua geatenoHoctn MOB no cawre.

4.

5.

BTtopas BcTpeya CTOpoH, noanucaslunx MemopaHoymMm O B3aMMOMOHUMAaHUKM MO caunraky
(MOS2), coctosBwasica B 2010 rogy B MoHronun, pewuna nepegatb TEXHUYECKYHO
koopavHauuio MemopaHayma o B3aMMOMOHUMaHUM MO canraky Ha ayTCOPCUHT M MpUHANa
npeanoxeHne ACBK n SCA pasgenutb 00S3aHHOCTM MO TEXHMYECKOW KOOpAUHALUW.
CooTBeTCTBYIOWEE COrMnalleHne, BKIOYas TeXHUYecKoe 3afaHue Ha 3Ty KoopauHauuio,
OblNo paspaboTaHO B MEXCECCUOHHbIW Nepuod rnocrne BCTpeYu W NpuBedeHO B
MpunoxeHnn 3 K HaCTOAWEMY AOKYMEHTY B O3HAKOMUTESbHbIX LIENSX.

XoTs cpok genctesusa cornaweHns mexay Cekpetapnatom KMB, SCA n ACBK uctek B
2015 rogy, npoaneHwe cornaweHuss He obcyxganocb Ha 3acegjaHum Saiga MOS3,
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npoxogmewem B 2015 rogy B r. TawkeHT, Y3bekuctaH. Tem He MeHee, opraHusauuun
NpoAomkKanu BbINOMHATb HEKOTOPbIE (PYHKLMN TEXHUYECKOM KOOpPAMHALMK, KOTopble Bbinm
npeaycmotpeHbl  CpegHecpodHOM  MexayHapodHou  paboyen  nporpammon  Ans
MemopaHgyma o B3ammonoHumanum no canraky (MTIWP 2015-2020) npu anmM3ogmnyeckon
duHaHcoBon nopaepxke Cekpetapmata KMB. Cekpetapuatr KMB cmor ucnonb3oBaTb
A06poBONbHbIE B3HOCHI npaBUTENbCTBA repmaHum ans PUHAHCUPOBAHUS
KOoOpAuHaLUMOoHHON gesaTtenbHocTn B pamkax MOB no cawraky. Otm yHKUuK BKNHOYanu:
npeaocTaBrieHne TeXHUYECKOM JKCMepTU3bl NpW NOAroToBKE BCTPeY, KOOpAUHALMIO
NnoaroToBKM TexHuyecknx nybnukaumn, Ttakmx kak UNEP/CMS/Saiga/MOS4/Doc.5 wn
UNEP/CMS/Saiga/MOS4/Doc.7; nogaepxaHue Beb-canta PecypCcHOro ueHTpa no canraky,
Ha KOTOPOM NpeAcTaBneHbl pa3nuyHble Hay4Hble N obpasoBaTenbHble PeCypChbl, UMeoLLne
OTHOLLEHWE K COXpaHEeHMWIo camnraka, n Bbinyck BronneTteHs "Saiga News" Ha aHrnuinickom,
PYCCKOM, Ka3axCKOM, Yy30EKCKOM W MOHrofnbCKOM 43blkax. [logpobHble oT4eThl
KOOPOUHUPYHOLLMX opraHusauum cMm. B UNEP/CMS/Saiga/MOS4/Inf.14.1 n
UNEP/CMS/Saiga/MOS4/Inf.14.2.

Momowp o6eunx opranmnsauunm CekpeTtapnaty KMB B pamkax MemopaHgyma o
B3aMMOMOHMMaHUM MO cavraky 6bina oveHb LEHHOM M cnocobCcTBOBana TEXHUYECKOM
nogrotoeke CoBellaHMn MNOAMUCAHTOB W MOAAEPXaHUIO PErynsapHoOM CBA3M  MexXay
3aMHTEPECOBaHHbIMM  CTOpoHamn MemopaHgyma Ha akcnepTHom  ypoBHe. O6e
opraHu3aumm rotoBbl NpogomKaTh 3Ty paboTy npu ycnosumn, 4To CTOPOHbLI, NOANUCaBLUME
MemopaHaym no camraky, ogobpat ee, M Npu yCnoBuMu Hanuumst OUHaAHCUPOBAHUA AN
KOOpOUHALMOHHON OeATENbHOCTW.

NMpeanaraemasn npouegypa NpoaneHna TeXHMYeCcKkon KkoopanHaumm gnsa “Camnra” MOB.

7.

10.

B HacToswee BpeMsi He CyLleCTBYeT COrnalleHnss O TEXHUYECKON KOOpAUHALMM B pamKax
"Cavra" MOB. lNMoatomy yyactHukoB coBellaHusas MOC4 npocaT onpegenutb: 1) cnegyet
N NpoJoSmKaTb ayTCOPCUHI TEXHUYECKON KoopAauHauuu no MemopaHaymy (Kak onmcaHo
Bblle B naparpadax 4-6); n 2) kakume HIMNO pomkHbl oTBeYaTb 3@ 3Ty TEXHUYECKYH
KOOpAMHaLMIo.

B cBA3M C orpaHW4YeHHbIM BpPEMEHEM, UMELLMMCA B pamkax OHnanH-scTpedn MOCA4,
cornacosaTb HOBOE TexHu4yeckoe 3agaHue (T3) Ansg TEXHNYECKON KoopAuHaLMM BO Bpems
3TOMN BCTpPeYM He npencraBnsaeTcs BO3MOXHbIM. Bmecto storo Cekpetapmat KMB
npegnaraet coOpMMPOBaTbL MEXCECCUOHHYIO pabouyto  rpynny MO  TeXHUYECKOW
koopauHauun (Techincal Coordination Working Group, TCWG), BKoYatoLLyto
npeacTaBuTenen rocygapcTB-nognucaHToB nnm rocygapcrte-Habnogartenen,
3amHTepecoBaHHblX HIMO n Cekpetapmata, kotopas 6yaet paspabateiBate T3 u GrogxeT
TEXHUYECKOW KOOpAMHALUMK, a TaKke onpeaendrtb Heobxoaumele ycunumsi no cbopy cpencrs
B MEXXCECCUOHHbIN nepuos.

TCWG pomkHa npeactaButb OokoHYaTenbHbIn npoekT T3 B Cekpetapuat go 15 gekabps
2021 ropa. 3atem Cekpetapyat KMB uvHuumMupyeT npoueaypy OKOHYaTeNbHOro
nepecmoTpa n nNpuHATUA T3 nognucaBWMMKU €ro rocyaapCTBamMm Mo 3NEKTPOHHOW MoyTe.
OkoHuaTenbHbIn BapuaHT T3 pomkeH 6biTe npuHAT go 10 despana 2022 roga.
lMpeonaraembin  CNUCOK 3agad AN MEXCECCMOHHOW paboder rpynnbl nNpuBedeH B
MpunoxeHuu 1.

Cekpetapnat KMB nogrotoBun nepBoHayanbHbI NpPoekT T3 Ans KoOpAWHALUMOHHbIX
opraHmsauun (cm. [lpunoxeHwe 2), OCHOBaHHbIN Ha MaHgaTaX, CcoAepXallmxcs B
crneayroLWmx JOKYMEeHTax:

TekcT MemopaHayma o B3auMOMNOHUMaHUKM Mo canraky

npoekt MTIWP 2021-2025 rr,

n npeabligywem MemopaHayme O TEXHWYECKOW koopavHauum MemopaHgyma no camraky
mexgy Cekpetapunatom KMB, SCA un ACBK (2010-2015 rr.) (cm. lMpunoxenne 3 kK
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11.

12.

b)

c)
d)

HacTOsILLLEMY JOKYMEHTY).

TCWG MoxeT ncnonb3oBaTb NepBoOHaYanbHbIA NPOEKT, cogepawmuncsa B MNpunoxeHun 2,
ANna ero ganbHenwen paspaboTkM u nepecmMoTpa, Kak OonMcaHo B MyHKTe 9 Bbiwe M B
cooTBeTcTBUK C pelieHnem MOCA4.

locypapctBam, nognucaswum  MemopaHaym O  B3aMMOMOHMMaHWKM MO caWraky,
npegnaraeTcs:

paccMOTpeTb BO3MOXHOCTb MPOLOIMKEHUA ayTCOPCUMHra TexHu4eckonm koopauHaumum MOB
(8 cotpyaHudectBe ¢ ACBK, SCA w/vnu ppyrumn opraHusaumsiMM, Mo peLLeHunto
nognucaBLUNX rocygapcTB)

paccMoTpeThb Npeanaraembie ganbHeNWne AeNcTBms, BKNOYasa co3gaHne MexxcecCuoHHOM
paboyen rpynnbl (TCWG) no paspaboTke koopanHaLMoHHOro T3

paccMoTpeTb BO3MOXHOCTb NpucoeanHeHnst K TCWG

paccMOTPETbL BO3MOXHOCTb BHECEHUST (bnHaHCoBOro Bknaga B KMB nnm HenocpeCTBEHHO
B HIMNO gna BbinonHeHWa cornacoBaHHOrO T3 MO TEXHUYECKOM KOOpAWHAUUWN.
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MpunoxeHue 1

NPEQNATAEMbIA MAHOAT

MEXXCECCWUOHHOW PABOYEN MPYMMbl MO TEXHUYECKOW KOOPOAUHALIUU (TCWG).

PaboTtas ¢ nomMoLLbO 9NeKTPOHHbLIX CPpeacTB 1 Npu nogaepxke Cekpetapmata KMB, paboyas
rpynna gormkHa:

1)

2)

3)
4)

5)
6)

n3bpatb Npeacenartens, KOTopbin 6yaeT BO3rnaBnATb U KypupoBaTb paboTy
paboyewn rpynmnebi;

ncnonbe3ys npoekt T3 B MNpunoxeHun 2, paspaboTtatb T3 ANst TEXHNYECKON
kKoopauHaumm MOB no canraky, npUHMMasi BO BHUIMaHWe OnbIT Ha3HAYeHHbIX
opraHusaLumm, a Takke Hann4me pecypcos;

paspaboTtaTb Bro4XeT AN CornacoBaHHbIX MEPONPUATUIA U ONPEAENNTb
noTeHumanbHble NCTOYHUKM (DMHAHCUPOBAHUS;

npeactasuTb nepsbint NpoekT T3 B CekpeTtapmat KMB o 15 aekabpsa 2021 roga
ANA ganbHenwero paccMoTpeHUs NOANMCaBLLMMK ero rocygapcreamu;
paccMoTpeTb KOMMEHTapMM NOANMCABLUMX FOCYAApPCTB U BKIIOYUTL UX B NPOEKT T3;
npencTaBuTb OKOHYaTenbHbIN NpoekT T3 B CekpeTapuat KMB k 1 cdoespans 2022
roga, KOTopblv 3aTem Byaet pacnpocTpaHeH CekpeTapyaTtoM ANs NPUHATUSA
CtopoHamu, nognucaswumm MOB, no aneKkTpoHHOM nouTe.
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MpunoxeHue 2

NMPOEKT TEXHUYECKOIO 3AAAHUA ANA TEXHUYECKOM KOOPOUHALIMX MOB MO

CAWUrAKY.
MeponpusaTtus MaHnpat OTBeTCTBEHHas
opraHusauums
CoobuweHue u paboTa ¢ 06WEeCTBEHHOCTLHO

1. TlogpepxuBatb U perynsapHo o6HOBNATL PecypcHbIvi LeHTp no cawraky ¢ | Mpoekt MTIWP | SCA
€ro pasnnyHbIMn pyHKUMSIMK (BKoYas GMbnNnMoTeky AOKYMEHTOB, 2021-2025 1.3,
cdoTorpadui, BUOEO 1 KapT, UHTEPAKTUBHYIO a3y AaHHbIX, rae 5.7
nonb3oBaTeny MoryT 3aperMcTpupoBaTbCs B Ka4ecTBe
3aMHTEepPeCcOBaHHbIX CTOPOH W BBECTU UH(POPMAaLIMIO O CBOUX MPOeKTax,

a TaKkxke CCbINKM Ha ouumnanbHble JOKYMEHTbI U TEXHUYeCKue
ny6nukauun KMB, Takne kak MTIWP, Tekct MemopaHngyma o
B3aMMOMOHUMaHWM N0 canraky m gap. )

2. CopencrsoBaTb 0OOMeEHY JaHHbIMK O calrakax U Mectax ux obutaHms Mpoekt MTIWP | MNMpeacTtout
MeXxay rocygapcreaMu apearna v 3auHTepecoBaHHbIMU CTOPOHaMM, 2021-2025 6.5 | onpenenutb
ncnonb3ys, Npy HeobxoanMocTn, PecypCHbIvi LEHTP NO cavrakam.

3. [Mepuoanyeckn NnpegocTaBnsaTb KOPOTKME HOBOCTHbIE CTaTby AnS Mpoekt MTIWP | MpeacTtont
ny6nukauun Ha cante KMB, nocesaweHHomy MOB no caiire co 2021-2025 5.7 | onpegenntb
CCbIfIkKaMy Ha NePBOUCTOYHUKU, CalTbl MPOEKTOB, MHULMATUB U
opraHusauui, no Mepe HeobX04MMOCTH, U BKITOYasi M300paXxeHus.

4. TlpogomKknTb BbINYCK MHCpopMaUMoHHOro GronneTeHs "Saiga News", Mpoekt MTIWP | SCA
4TO6bI CNOCOBCTBOBATL OOLLEHNIO MEXAY 3aNHTEPECOBAHHLIMU 2021-20251.3
CTOPOHaMM O MPOrpecce B COXpaHeHWn camnraka. ATo byaeT BkAoYaThb
pasgen B KaXX4oM BbIycke, NoCBsALeHHbIn MemopaHaymy o
B3aUMOMOHUMaHWM No canraky (OnMcbIBatoLLMIA NPOrpecc B pamkax
MTIWP), a Take NOCTOsHHYO Ny6nvkaumio nHopmaumm n ctaten,
nmetowmnx otHoweHne k MTIWP. MNy6nukauumn Saiga News gomKHbI
npoAomkaTh urpatbh BaXKHYH posfib B NpeoCTaBNeHnM BO3MOXHOCTU
YYEHbIM U cneynanucTam no oxpaHe NpuMpoasl rocy4apcTs apeana
AenuTbcs pesynbTatamy CBoen paboThl C LLMPOKON ayanTopmnen Ha nux
pPOOHOM sA3blKe.

5. AHoHcupoBaTb Saiga News Ha cante KMB, nybnukys nsbpaHHble Mpoekt MTIWP | lNpeactout
CcTaTbW Ha canTe M yCTaHaBNuBas CCbINKy Ha cTpaHuuy Saiga News. 2021-2025, 5.8 | onpegenntb

6. OOpawaTbcs K ApYruM COOTBETCTBYHLLMM PErMOHANbHbIM, Mpoekt MTIWP | MNMpeactout
HauMoHanbHbIM N MeXAyHapoAHbIM opraHm3aumnsm, KoTopblie MoryT 2021-2025, 5.8 | onpegenntb
ObITb 3aMHTEPECOBaHbI B CO34aHMM CCbINIOK Ha " Saiga News" Ha cBOMX
cauvTax.

7. CospaTtb 6a3y AaHHbIX MPOEKTOB, CBSA3AHHLIX C Calrakom, MpoekT Mpeactout
OCYLLECTBNAEMbIX Pas3nNUYHbIMN OpraHn3aumsaMm no BceMmy apearny MTIWP 2021- onpenenuTb
cauraka, ncrnorsnb3ys B Ka4eCTBEe OCHOBbI OTYEThLI O NPOEKTaX, 2025,1.3
npeactaeneHHble B Cekpetapuat KMB. MNMpoBecTn gansHenwmne
nccnenoBaHusa s noMcka CoOOTBETCTBYHOLMX UHULIMATUB U
NPUPOAOOXPaHHBbIX MEPONPUATUIA 1, NPU HEOOXOANMOCTU, CBA3ATLCS C
COOTBETCTBYIOLLMMN OpraHM3auusamm, YTodbl yka3aTb CPOKH,

Y4aCTHMKOB, MECTO, MPOBEAEHHbLIE MEPONPUATUS, PE3YNbTaThl

NPUPOAOOXPaHHON AeATENLHOCTU U, NO BO3MOXHOCTU, N3BIEYEHHbIE

YPOKMU.
MoaroToBKa TeXHUYECKUX AOKYMEHTOB Ans coBewaHun CTopoH, nognucaswmx MemopaHgym o
B3aUMOMNOHMMaHUM NO cauraky

8. OkasbiBaTb nopaepxky Cekpetapmnaty KMB B ob6ecneyeHmm Texkct MOB, Mpegctout
CBOEBPEMEHHOCTU U BbICOKOrO KavyecTBa OTHETOB (HauMOHanNbHbIX U naparpad 6; onpenenuTb
NpoekTHbIX), Nnpeactasnsaemblx B Cekpetapuat KMB go Saiga MOS 5. naparpad 7
3710 MOXeT BKtovaTb noMmolb CtopoHam, nognucaswum MOB, 1 MNpunoxeHwne 3,
OTYNTBIBAKOLLMMCS OpraHM3auusam s obecneveHms cornacoBaHHOro cTaThs 3,
cnocoba OTHYETHOCTM M NOCNEeA0BaTENbLHOCTM B NPeA0CTaBNAeMblX
AaHHbIX, eCny OHM obpaTaTcsa ¢ Npocbbor 0 NOAAEPXKKeE.

9. TMopgrotoBuTtb O630pHLIN OTYET No peanunsaumm MOB u ctatycy Buga Ha | Tekct MOB, Mpegctout
OCHOBE HaLMOHarbHbIX OTYETOB M OTYETOB MO NPOEKTaMm, naparpad 6 onpegenuTb

npegcrtaeneHHbix B Cekpetapmnat KMB 1 nog pykoBoACTBOM

6
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MeponpusaTtus

MaHnpar

OTBeTCTBEHHas
opraHusaums

Cekpetapuata KMB po nposegenunss MOC5 no canraky. OH gomxeH
BKIMOYaThb BU3yanuaauuio nporpecca B peanusauuu tekywero MTIWP,
roe nerko oTcneamTb, Kakme MeponpusaTUa U BONpochl TpebyroT
BonbLuero BHUMaHus, a Kakve Obinn peanusoBaHbl 1 peluatoTcsa bonee
aKTUBHO (Hanpumep, C UCNOMb30BaHNEM AuarpamMm LIBETOBOM LUKarbl 1
APYrvX HarngaHbIX nocobun).

10.

MepecmMoTpeTb POPMbI HALMOHASBHBIX Y MPOEKTHLIX OTYETOB, @ TaKkKe
NMOAroTOBUTb NPOEKTbI APYTMX TEXHUHECKUX JOKYMEHTOB 415
TEXHUYECKOro cemuHapa B pamkax MemopaHgyma o B3aMMOMNOHUMaHUK
no caviraky un 3acegaHuin CtopoH MOB no caiiraky B COTpyQHU4ECTBE C
apyrumm opranmsaumamm (Hanpumep, IUCN-SSC ASG) n
CekpeTtapuatom KMB, B cooTBeTcTBUM C nopydeHnem CTOPOH,
nognucaswmnx MemopaHaym 0 B3auMOMOHMMaHM Mo canraky, u no
3anpocy CekpetapuaTta KMB.
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cTaTtbs 3,
naparpad 7
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MpunoxeHue 3
(for information purposes)
MEMORANDUM OF UNDERSTANDING
BETWEEN

The United Nations Environment Programme (UNEP) / Secretariat of the Convention on the
Conservation of Migratory Species of Wild Animals (CMS),
United Nations Campus, Platz der Vereinten Nationen 1, D-53113 Bonn, Germany,
Tel: (+49 228) 8152401; Fax: (+49 228) 815 2449;
E-mail: cms.secretariat@cms.int

AND

The Association for the Conservation of Biodiversity of Kazakhstan (ACBK)
off. 203, 40, Orbita-1, 050043 Almaty, Kazakhstan, Tel: +7 727 2203 877,
Fax: +7 727 2203 877, E-mail: olga.klimanova@acbk.kz

AND

The Saiga Conservation Alliance (SCA)
off. 203, 40, Orbita-1, 050043 Tashkent, Uzbekistan, Tel: +7 727 2203 877,
Fax: +7 727 2203 877, E-mail: esipov@xnet.uz

WHEREAS the United Nations Environment Programme (hereinafter referred to as UNEP) is the
leading organization within the United Nations system in the field of environment and has as a
major area of focus of its global mandate, the conservation, protection, enhancement and support
of nature and natural resources, including biological diversity, worldwide.

WHEREAS the Convention on the Conservation of Migratory Species of Wild Animals (hereinafter
referred to as “CMS”) is an intergovernmental treaty, concluded under the aegis of UNEP, with its
Secretariat based in Bonn, Germany (hereinafter referred to as “UNEP/CMS”). The aim of CMS is
to conserve terrestrial, marine and avian migratory species throughout their range.

WHEREAS the UNEP/CMS provides depository and secretariat functions for the Memorandum of
Understanding concerning the Conservation, Restoration and Sustainable Use of the Saiga
Antelope (Saiga spp.) (hereinafter referred to as “Saiga MoU”), which was concluded under CMS.

WHEREAS the Assaciation for the Conservation of Biodiversity in Kazakhstan (ACBK) and the
Saiga Conservation Alliance (SCA), hereinafter referred to as “ACBK and SCA” are Non-Profit
Non-Governmental Organizations (NGO), aiming at the sustainable conservation of the biodiversity
of Kazakhstan (ACBK) and at restoring the saiga antelope to its position as the flagship species of
the Central Asian and pre-Caspian steppes (SCA).

WHEREAS UNEP/CMS, ACBK and SCA (hereinafter collectively referred to as “Parties”) share
common goals and objectives with regard to the conservation, protection, enhancement and
support of Saiga antelopes and their habitat and wish to collaborate to further these common goals
and objectives within their respective mandates and governing rules and regulations.
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CONSIDERING that UNEP/CMS invited the Signatories to the Saiga MoU at their second meeting
to consider setting up a Saiga MoU coordination mechanism to support the implementation of the
Medium Term International Work Programme (MTIWP) under this instrument, which lists the
setting up of a coordination mechanism as a priority A2 action (to be carried out within the next 1-2
years, and important for the conservation of the species).

TAKING NOTE that ACBK and SCA are ready, willing and have been accepted to jointly provide
coordination services for the Saiga MoU, in view of their complementary niches within saiga
conservation (see UNEP/CMS/SA2/REPORT).

ACKNOWLEDGING that ACBK and SCA are well suited for the coordination of the Saiga MoU
due to their strong links with all stakeholders, from UNEP/CMS to ground-level implementers,
particularly with the range state governments, their broad knowledge of the activities being carried
out range-wide and internationally to conserve saigas, and their ability to ensure that there is
ongoing communication between all those involved in implementing the MTIWP.

CONSIDERING that ACBK already worked intensively with a wide range of stakeholders in
Kazakhstan over the last few years to design and implement conservation actions for the saiga.

FURTHER CONSIDERING that ACBK has a strong track record of on-the-ground implementation
of the MTIWP itself, and interaction with the signatories to the Saiga MoU and other parties who
are also working towards fulfilling the MTIWP on the ground.

ACKNOWLEDGING that ACBK has a strong and long-standing relationship with the Kazakhstan
Forestry and Hunting Committee of the Ministry of Agriculture and its relevant bodies, which means
that they are able to liaise directly with them on Saiga MoU coordination matters.

FURTHER ACKNOWLEDGING that this relationship is an important requirement for effective
implementation of the MTIWP as Kazakhstan is the range state with the largest saiga numbers,
covering 3 of the 5 populations of the species.

TAKING NOTE that SCA already monitored the Saiga MoU implementation from June 2007 to
October 2009, under a contract from the UNEP/CMS to Imperial College London, which has
included creating and maintaining databases of saiga experts and of saiga conservation projects;
and reporting on a 6-monthly basis on progress towards the implementation of the MTIWP, with
the reports being available in English and Russian at the SCA website's Saiga MoU page and
summarised in 6 languages in the bulletin Saiga News.

FURTHER TAKING NOTE that SCA convened an interim technical meeting in Kazakhstan in
October 2008 to review progress.

CONSIDERING that for the second meeting of the Signatories to the Saiga MoU, SCA took the
lead in preparing a report analysing progress towards implementing the Saiga MoU, in preparing
the draft MTIWP for 2011-2015, and in chairing the discussion of both these reports in the
technical meeting and revising the documents accordingly.

WHEREAS the Parties intend to conclude this Memorandum of Understanding (hereinafter
referred to as “MOU”) with the aim of consolidating, developing and intensifying their cooperation
and their effectiveness to support the implementation of the MTIWP under the Saiga MoU and
improve its monitoring, coordination and cooperation.
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NOW THEREFORE, UNEP/CMS, ACBK AND SCA HAVE AGREED TO COOPERATE UNDER
THIS MEMORANDUM OF UNDERSTANDING AS FOLLOWS:

Article 1
Interpretation

1. Any Annex to this MOU shall be considered part of this MOU. Unless the context otherwise

Article 2
Purpose

1.

Article 3

requires, references to this MOU shall be construed as a reference to this MOU including
the Annex hereto, as varied or amended in accordance with the terms of this MOU.

Implementation of activities/projects/programmes pursuant to this MOU may necessitate
the execution of appropriate legal agreements between the Parties.

The purpose of this MOU is to define the terms and conditions under which ACBK and
SCA should provide technical and logistical support for the coordination of the
implementation of the Saiga MoU and its MTIWP.

The objectives of this MOU will be achieved through:

a. Support to the UNEP/CMS in technical and logistical matters, such as the

preparation for Saiga MoU Signatory meetings and the organization of technical
meetings.

Development of mechanisms for broader communication between all interested
parties, so that the results of saiga projects, and progress being made under the
Saiga MoU is communicated to all, and a positive atmosphere of collaboration and
work towards a joint goal can be fostered.

A proactive approach to driving saiga conservation forward internationally, so that
the Saiga MoU is not just being passively supported, but coordination has a positive
effect in increasing saiga conservation activities.

Provision of technical advisory services for the Saiga MoU, including addressing
daily Saiga MoU coordination questions from Saiga MoU stakeholders and other
interested individuals.

Areas of Cooperation

The main activities of ACBK and SCA to support the coordination of the Saiga MoU include:

1. Design of national and project report forms that collect the information required for effective

monitoring of progress towards the implementation of the MTIWP, and ongoing interaction
with those completing the forms to ensure that the information returned is both timely and of
high quality. This may include if requested assistance to countries in order to ensure a
harmonized way of reporting and consistency in the data provided. [led by ACBK]

10
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Development of an online Saiga Resource Centre (SRC) as a hub for information about
saigas, their conservation, and activities being carried out under the Saiga MoU and
additionally (including a library of documents, photos, videos and maps, and an interactive
database where users can register as stakeholders and input information about their
projects). The Centre will provide mechanism by which information relevant to the Saiga
MoU could be shared between all interested parties. The main documents would be
available in both Russian and English language, insofar as resources will be available. [led
by SCA]

Maintenance of a list of stakeholders, including the representatives of signatories to the
saiga MoU and other interested parties both within the range states and internationally, with
whom a channel of communication can be maintained. To be hosted at the SRC. [led by
ACBK ]

Maintenance of a database of saiga conservation projects, including the timescale, actors,
location, actions carried out, and conservation outcomes, so that the progress towards
implementation of the MTIWP can be properly and transparently monitored in a timely
fashion. Also to be hosted at the SRC. [led by ACBK]

Use of Saiga News as a mechanism for communication between stakeholders on progress
in saiga conservation. This would include a section in each issue devoted to Saiga MoU
maintenance (outlining progress under the MTIWP), and also the ongoing publication of
information and articles of relevance to the MTIWP. Saiga News has a particularly
important role in enabling range state conservationists and scientists to share their work
with a broad audience in their own languages. [led by SCA]

Identification of a coordinating team with whom signatories and the UNEP/CMS can liaise
to organise activities, for example chasing up national or project reports, compiling them
according to appropriate formats, answer questions from national focal points and others
about the work of the Saiga MoU, and support the UNEP/CMS in organising meetings. This
will be done by a task group based in Astana and one part time coordinator responsible for
technical issues and communication. [led by ACBK ]

Preparation of documentation for meetings, including technical and Saiga MoU meetings, in
collaboration with other organisations (e.g. IUCN-SSC ASG). This would include annual
reports on progress towards MTIWP implementation and a summary document for the
meetings of Signatories to the Saiga MoU, as well as an overview report on the status of
the species and as required, a draft of the revised MTIWP (to be produced in consultation
with UNEP/CMS). [led by SCA]

Organisation and convening of technical meetings covering key aspects of the MTIWP, for
example population monitoring, evaluation of conservation outcomes, and research into
issues such as disease, genetics, distribution and demography. These meetings would
require additional external funding beyond that envisaged for coordination itself.
Fundraising would take place jointly between the UNEP/CMS, ACBK and SCA (e.g. drafting
of proposals). [led by ACBK]

Above list is not exhaustive and should not be taken to exclude or replace other forms of

cooperation between the Parties on other issues of common interest. Annexes | and Il
provide an estimated timing and budget of the activities mentioned above.

11
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Article 4
Organization of the Cooperation

The responsibilities and activities will be divided between ACBK and SCA as follows:

1.

The division of responsibility and activities will be approximately 50:50 between ACBK and
SCA, along the lines of each partner's primary expertise and experience.

SCA will generally continue its role in communication and monitoring, which encompasses
the writing of the Saiga MoU-relevant sections of Saiga News, preparation of progress
reports and other documentation for meetings, the facilitation of technical meetings, and the
development and maintenance of the Saiga Resource Centre.

ACBK will be the primary driver of the collation of information from national governments,
NGOs and other interested parties, through the development and implementation of new
reporting forms, and the development and maintenance of the project and experts
databases. Given that the aspiration is to hold these databases online at the SRC, and
given that the SCA has already developed the first iterations of both of these databases,
there will be substantial support from the SCA in these tasks. ACBK will act as the
coordinating body within the range states, the conduit for questions between national
governments and the UNEP/CMS for example, and the primary logistical organiser of
meetings.

In all cases, there will be substantial input from both partners, and joint responsibility will be
taken for the delivery of outputs. This will be ensured by the formation of a joint Saiga MoU
coordination committee, to consist of two people from each organization: from SCA the
Chair and Executive Secretary; from ACBK the Director and a CIM Expert. Members of the
Coordination Committee will be in contact on a monthly basis to discuss progress. Specific
examples of integration are: an ACBK nominee will join the editorial board of Saiga News;
the SRC will be labelled as a jointly-run website and website design will be done in close
consultation with a nominated ACBK person; the development of report forms and the
databases by ACBK will be done in day-to-day consultation with a nominated SCA contact.

It is the aim to ensure that the coordination of the Saiga MoU is undertaken in the full
interest of the MOU stakeholders, the range states in first place. For this reason, the day-to-
day running of the SCA's component of the coordination will be based in Uzbekistan,
although there will also be technical advice and capacity building based in the UK.

ACBK and SCA undertake to organize the saiga MoU coordination activities in close
cooperation with UNEP/CMS and to inform the UNEP/CMS on a regular basis on the state
and progress of activities. Where SCA and ACBK are organizing meetings with external
participation at which policy matters related to the aims of this MOU will be discussed, they
shall, where appropriate, invite UNEP/CMS.

In implementing activities/projects/programmes in the agreed priority areas, the Parties may
execute a separate legal instrument appropriate for the implementation of such initiatives.

12
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Article 5
Status of the Partner and its Personnel

1. The Parties acknowledge and agree that ACBK and SCA are entities separate and distinct
from the United Nations, including UNEP/CMS. The employees, personnel,
representatives, agents or contractors of the Partners, including the personnel engaged by
ACBK and SCA for carrying out any of the project activities pursuant to this MOU, shall not
be considered in any respect or for any purposes whatsoever as being employees,
personnel, representatives, agents, contractors or other affiliates of the United Nations,
including UNEP/CMS, not shall any employees, personnel, representatives, agents and
other affiliates of UNEP/CMS be considered, for any purposes whatsoever, as being
employees, personnel, representatives, agents or other affiliates of the Partner.

2. No agents or employees of ACBK and SCA shall be considered in any respect as agents or
staff members of UNEP. ACBK and SCA shall advise in writing its personnel that they are
solely employees of ACBK and SCA and that UNEP/CMS shall not be responsible for any
salaries, wages, insurance or other benefits due or payable to the partner’s personnel.
ACBK and SCA shall be solely responsible for all such salaries, wages, insurance and
benefits, including without limitation, any severance or termination payments to such
personnel. UNEP/CMS shall entertain no claims and have no liability whatsoever in respect
thereof.

Article 6
Fundraising

1. Neither party shall engage in fund raising with third parties for activities to be carried out
within the framework of this MOU in the name of or on behalf of the other (see Article 3.
Paragraph 8).

Article 7
Dispute settlement

1. Any dispute arising out of or in connection with this MOU shall be settled amicably between
the parties. Should attempts at amicable negotiation fail, any such dispute shall, upon
request by either party, be referred to arbitration in accordance with the UNCITRAL
arbitration rules then prevailing.

Article 8
Official emblems and logos

1. No Party shall use the name, emblem or trademarks of the other Parties, their subsidiaries,
affiliates, and/or authorized agents, or any abbreviation thereof, in publications and documents
produced by the Parties, without the express prior written approval of the other Parties in each
case.

2. In no event will authorization of the CMS name or emblem, or any abbreviation thereof, be
granted for commercial purposes.
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Article 9
Intellectual Property Rights

1. The Parties shall consult with each other regarding the Intellectual Property Rights as

appropriate relating to any project or benefits derived thereof in respect of activities carried
out under a separate legal instrument pursuant to this MOU.

Article 10
Notification and Amendments

1. Each Party shall notify one another in writing, within 3 months of any proposed or actual
changes that the Party deems necessary for the execution of this MOU.

2. Upon receipt of such request, the other Parties shall consult each other with a view to
reaching an agreement on any actual or proposed measure(s) suggested by the other Party
under Article 10(1).
3. This MOU may be amended only by mutual agreement of the Parties reflected in writing.
Article 11
United Nations Privileges and Immunities
1. Nothing in or relating to this MOU shall be deemed a waiver, express or implied, of any of
the privileges and immunities of the United Nations, including its subsidiary organs.
Article 12

Termination

1. This MOU may be terminated by either party by giving 12 months prior notice to the other
Party in writing.

2. Unless agreed otherwise, upon termination of this MOU, the rights and obligations of the
Parties defined under any other legal instrument pursuant to this MOU, will cease to be effective.

Article 13
Duration

1. This MOU shall be effective upon the last date of signature of the approving officials
and remain in force for an initial period of 5 years, which is the periodicity of the

MTIWP and the meetings of Signatories to the Saiga MoU. The MOU will accordingly
be reviewed, updated and potentially made to continue in the year 2015.

IN WITNESS WHEREOF, the duly authorized representatives of the Parties affix their signatures
below.

For UNEP/CMS For ACBK For SCA

Date: ............. Date:.... ............. Date:.... ...
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ANNEX 2A: Timings (2011-2015)

Timings are given in 6-month intervals (1 = Jan-June, 2 = July-Dec).

Activity 2011 | 2011 | 2012 | 2012 | 2013 | 2013 | 2014 | 2014 | 2015 | 2015
Q@ 1@ 11O @ O @ 1O 1@ 11 (2

Saiga News

publication

Saiga Resource Centre
initial design

SRC ongoing
maintenance

Report form
development

Include interactive
MOU databases in
SRC

Set up coordination
office

Documentation preparation

- annual progress
reports

- technical meetings

- MOU meetings

Meeting organisation

- technical meetings

- MOU meetings
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ANNEX 2B: Estimated Budget (2011-2015)

All costs are in US Dollars

ltem 2011 | 2011 | 2012 | 2012 | 2013 | 2013 | 2014 | 2014 | 2015 | 2015 Total
(€9) (2) 1 (2) 1) (2 1) (2) €Y (2)

Saiga News (50% of full cost per issue)

translation 1200 | 1200 | 1200 | 1200 | 1200 | 1200 | 1200 | 1200 | 1200 | 1200 3200

In-country 500 | 500 |500 |500 |500 |500 |500 |500 |500 |500 |5000

distribution

editorial time 1800 | 1800 | 1800 | 1800 | 1800 | 1800 | 1800 | 1800 | 1800 | 1800 3800

Saiga Resource

Centre initial 2500 2500

design

Coordination, organisation, reporting, websites

Staff member 2000

(50% of FT, 2000 | 2000 | 2000 | 2000 | 2000 | 2000 | 2000 | 2000 | 2000 | 2000 0

ACBK)

Staff member 1000

(25% of FT, SCA) 1000 | 1000 | 1000 | 1000 | 1000 | 1000 | 1000 | 1000 | 1000 | 1000 0

Communications and office costs (printing etc)

ACBK 1000 | 1000 | 1000 | 1000 | 1000 | 1000 | 1000 | 1000 | 1000 | 1000 éooo

SCA 1000 | 1000 | 1000 | 1000 | 1000 | 1000 | 1000 | 1000 | 1000 | 1000 éOOO

Total 3100 8500 | 8500 | 8500 | 8500 | 8500 | 8500 | 8500 | 8500 | 8500 8750
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