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TECHNICAL WORKSHOP UNDER THE
MEMORANDUM OF UNDERSTANDING CONCERNING
CONSERVATION AND RESTORATION OF THE
BUKHARA DEER (Cervus elaphus bactrianus)

Online, 19-22 October 2020

PROVISIONAL AGENDA AND DOCUMENTS
(as at 1 October 2020)

Monday, 19 October

Time Agenda ltem Document Annotations

Technical check and introduction
to meeting software with all
participants in small groups




UNEP/CMS/BKD/TW1/Doc.1

Tuesday, 20 October

Time

Agenda ltem

Document

Annotations

07:30 — 08:00 (CET)
10:00 — 10:30 (Kabul)

10:30 — 11:00 (Ashgabat,
Dushanbe, Tashkent)

11:30 — 12:00 (Nursultan)

Advance Connection

All participants are asked on this day to log in at 7:30
CET for a coffee room chat, while checking video
and audio connections.

All documents tabled for discussion at the meeting
will be provided prior to the meeting to all
participants and are also available in English and
Russian on the meeting website.

08:00 — 09:00 1. Opening of the Meeting
- Short introduction on meeting
technicalities (BfN/INA) After short welcoming remarks, participants are
- Welcome remarks by Amy Fraenkel, CMS asked to introduce themselves.
Executive Secretary
- Welcome remarks by Gisela Stolpe, Head of
INA/Vilm
- Brief introduction of participants
2. Election of Chair The meeting is asked to elect a Chair and Vice-
Chair for the meeting.
3. Objectives and modus operandi of the meeting The Secretariat will briefly introduce the meeting
objectives and the modus operandi.
4. Adoption of the Agenda Doc.1 Provisional | The meeting is asked to adopt the agenda.
Agenda
5. Report of the Secretariat Doc.2 Report of the | The Secretariat will introduce this document
Secretariat followed by a discussion. The meeting is asked to
agree on the actions proposed in the document.
09:00 — 10:00 6. Reports on MOU Implementation Inf. National | The four Signatory countries, Afghanistan and
Reports cooperating NGOs are asked to report on the

implementation of the MOU since 2011, based on
the questions provided in advance by the
Secretariat.



https://www.cms.int/bukhara-deer/en/meeting/second-meeting-signatories-bukhara-deer-mou-mos2
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10:00 — 10:45 Break
7. Virtual group picture
10:45 - 12:45 8. Update and review of the conservation status of | Doc.3 Overview | Olga Pereladova (WWF Russia) will introduce the
the Bukhara Deer Report document followed by a discussion. The meeting is
asked to adopt the report.
Wednesday, 21 October 2020
Time Agenda ltem Document Annotations
07:30 - 08:00 Advance Connection Session will be opened. Participants can log in
anytime between 07:30 and 08:00 CEST for a coffee
room chat, while checking video and audio
connections.
08:00 — 09:00 Opening of the Meeting The Secretariat will provide a brief summary of the
- Summary of Day 1 discussions so far.
9. Review of the Action Plan and the Draft Work Doc.4 Review of Olga Pereladova (WWF Russia) will introduce the
Programme 2021-2026 the Bukhara Deer documents followed by a discussion.
Action Plan The draft Work Programme 2021-2026 will be
Doc. 5 Work shown on the screen and participants are asked to
Programme 2021- | discuss and agree on the document point by point.
2026
09:00 — 10:00 Break
10:00-12:45 Review of the draft Work Programme 2021- Doc. 5 Work The draft Work Programme 2021-2026 will be

2026 (continued)

Programme 2021-
2026

shown on the screen and participants will be asked
to discuss and agree on the document point by
point.
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Thursday, 22 October 2020

Time Agenda Iltem Document Annotations

07:30 — 08:00 Advance Connection Session will be opened. Participants can log in
anytime between 08:30 and 09:00 CEST for a
coffee room chat, while checking video and audio
connections.

08:00 — 09:10 Opening of the Meeting The Secretariat will provide a brief summary of the

- Summary of Day 2 discussions so far.
Review of the draft Work Programme 2021- Doc. 5 Work The meeting will be asked to finalize and adopt the

2026 (continued)

Programme 2021-
2026

Work Programme 2021-2026.

09:10 — 10:10 Break

10:10 - 11:10 10. Draft updated National Report Format Doc.6 Draft Yelizaveta Protas (WWF Russia) will introduce the
National Report document followed by discussion. The meeting is
Format asked to adopt the National Reporting Format.

11:15-12:30 11. Next Steps The Secretariat will summarize the meeting

outcomes and propose next steps.

12. Next Meeting of the Signatories

The Secretariat will introduce this item, proposing
that the next Meeting of Signatories should be held
in conjunction with the Central Asian Mammals
Initiative (CAMI)

13. Any other business

Participants can raise any other business.

14. Closure of the Meeting




