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Our presentation today
:

1. What is the KAZA TFCA – how is it formalized, structured and what is its purpose, 
goals and objectives?

2. Why does KAZA provide a template for meeting the objectives of the  African 
Carnivore Initiative Program of Work with particular interest in the goals of the CMS

3. A case study of how KAZA is operating across 3 WDAs flowing from the Greater 
Kafue Ecosystem in respect of the ACI

4. Challenges for implementation of the KAZA TFCA

5. Lessons learnt from our experiences and next steps



Welcome to KAZA

Dr Nyambe Nyambe 

Executive Director of 
the KAZA Secretariat 

http://drive.google.com/file/d/1x6n7wEZj6ndt30WJR9_oOFYbZlFjKYFq/view


Implementing at scale….

The KAZA Carnivore Conservation Coalition

A coalition of conservation practitioners who work 
collaboratively at the landscape scale to develop and 
implement a strategic and unified program of outcome-
focused conservation and development activities to secure 
KAZA as a focal landscape for large carnivores



Vision and Goal
To develop and secure a network of key habitats and connectivity 
pathways for large carnivores across KAZA, as a vehicle to uplift 
communities to achieve a unified program of outcome focused 
activities that ensure:

• Carnivore populations and their prey are stable or growing in 
key habitats 

• Connectivity pathways among key habitats are active and 
secured 

• Communities are empowered as active conservation and 
business players and partners in securing populations of 
carnivores and their prey



The KAZA Carnivore 
Conservation Coalition





• Lion, leopard, cheetah, African wild dog and spotted hyena, 

• All projects and activities detailed developed by a consensus 
process drawing on the collective knowledge of all members of the 
Coalition. 

• KAZA is divided into five focal areas  of importance to carnivores 
where the most urgent needs of carnivores and humans align. 

• For each focal area, a working group developed a vision and a 10-
year goal, and up to five integrated priority projects that 
collectively address the main challenges and take advantage of 
opportunities to empower communities secure key habitats and 
connectivity pathways for carnivores and their prey. 

KAZA Carnivore Conservation 
Strategy

2018-2022



Relevance to KAZA 
Planning documents

Regional Conservation Strategy for the 
Cheetah and African Wild Dog in 
Southern Africa (updated August 2015). 

Provides a “road map” for carnivore 
conservation at a landscape scale across the 
KAZA TFCA consistent with the Master IDP 

Compliments and builds on the existing 
Conservation Strategy and Action Plan 
for the African Wild Dog (Lycaon pictus) 
in the Kavango Zambezi Transfrontier 
Conservation Area, 



KAZA Carnivore Coalition   enabling the ACI Program of Work



KCC PARTNER 
PROGRAM  
FOOTPRINT OF 
COOPERATION  
ACROSS 
CONNECTIVITY 
AREAS



KCC PARTNER 
MOVEMENT 
DATA  
FOOTPRINT OF 
COOPERATION  
ACROSS 
CONNECTIVITY 
AREAS



Camera Trap 
Carnivore 
Survey and 
monitoring 
across  -
KAZA



Human wildlife conflict monitoring sites across KAZA



Currently designing a KAZA-wide carnivore Database to capture all data at the 
KAZA scale 

Initial analysis identified from KCC members data in 2022   

KIMS DATABASE

KAZA INTEGRATED 
MANAGEMENT AND 
MONITORING DATABASE



KAZA 
INFORMATION 
MANAGEMENT 
SYSTEM



Greater Kafue Case Study

To illustrate ACI Objectives 3 – 9  



Greater Kafue Ecosystem

66,000 km2

Kafue National Park at its core 

22,000 km2

Surrounded by 9 Game 

Management areas



KCC Strategy 



Collaborative integrated program 
protect systems at scale



Kwando Wildlife 
Dispersal Area

Angola

Chobe Wildlife 
Dispersal area

Namibia Botswana Zimbabwe
Integrated Land management plan 
currently being undertaken by WildCRU



Kuamboka Festival 2022





Key Messages and Lessons
Scale matters - wide ranging animals - must work at the scale at which they 
operate

It is possible to bring together nearly 100 organisations working in 
landscape to commit to an agreed process - daunting - but substantive 
progress has been made

Mico-Macro balance - while planning at large  scales we  need to 
implement at feasible scales but in the context of the bigger picture -

Shared risk - populations are TFCA wide residents - connectivity is real and 
needed.  Strengthening of WDAs is critical to maintaining viable 
populations

KAZA provides Immense opportunities to create datasets at scale and over 
time - this cannot be achieved working in isolation  
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