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Objectives of the Meeting:

a) to review progress in implementing the Saiga MOU and the associated Medium-Term
International Work Programme 2016-2020;

b) to exchange information on current developments with regard to Saiga conservation and
governance throughout the range and beyond; and

c) to discuss and agree on priorities for developing the new Medium-Term International
Work Programme for 2020-2025 in the run-up to the fourth Meeting of the Signatories to
the MOU (MOS4) scheduled to be held in 2020 in the Russian Federation.

This workshop is being jointly organized by the Secretariats of the Convention on the
Conservation of Migratory Species of Wild Animals (CMS) and the Convention on International
Trade in Endangered Species of Wild Fauna and Flora (CITES) as well as the International
Academy for Nature Conservation of the German Federal Agency for Nature Conservation (BfN
INA) with funding from the German Ministry of the Environment, Nature Conservation and
Nuclear Safety (BMU).

OcHOBHbIe 3agaumn BCTpe4un:

a) o063op ocyuwecteneHuns MOB no cavraky n accoummpoBaHHon MexayHapogHOM
cpedHecpoyHon nporpammbl padoTt Ha 2016-2020 roabl;

b) b) obmeH uHpopmaumen no TekyLnUM AENCTBUAM NO COXPAHEHUIO canraka u
COOTBETCTBYIOLLIEMY YMpaBIEHN0 B CTpaHax apearna v 3a ero npegenamu;

c) obcyxaeHue n onpegeneHne npuopmuTeToB ANA co3daHust HoBov MexayHapogHowm
cpegHecpoyHon nporpammel padoTt Ha 2020-2025 rogbl Anst NOArOTOBKNU K YeTBEPTOMY
coBellaHuto ctpaH-nognucaHtos MOB (MOB4), kotopoe coctouTcs B Poccuinckon
®epepauyun B 2020 roay.

CemuHap opranunsyet CekpeTtapuat KOHBEHLUN O MUTPUPYIOLLNX BUAAX OUKNX XKUBOTHbIX (KMB)
coBmecTHO ¢ CekpeTapnatoM KOHBEHUMM O MeXAyHapOAHOW TOProsrie BuagamMmmn AuKon dayHbl u
dnopbl, HaxoadWmMMKUcs nog yrposomn ncdesHoseHus (CUTEC) n MexayHapogHou akagemuen
oxpaHbl npupoabl PepepanbHOro areHTcTBa No oxpaxe npupoasl (INA BfN) npu dounHaHcoson
noagepXke MMHUCTEPCTBA OKpYXatoLen cpedpbl, OXpaHbl Npupoabl U saepHon 6esonacHocTu
"epmaHum (BMU).



PROVISIONAL AGENDA / NPEOBAPUTEJIbHASA MOBECTKA
(As at 22 March 2019 / l1o cocmosiHuto Ha 22 mapma 2019e.)

Monday, 1 April 2019 / NoHepenbHUK, 1 anpens 2019r.

Time / Bpems Agenda Item / TTlyHKT noBecTKu

18:30-19:30 Dinner / Y>kuH

19:30-20:30 1. Opening and welcoming remarks
1. Hayano paboTbl 1 NnpMBeTCTBEHHOE CMOBO

Tuesday, 2 April 2019 / BropHuk, 2 anpens 2019r.

Time / Bpems Agenda Item / MyHKT noBecTKM

08:30-08:50 2. Workshop aims and structure
2. Llenu n cTpykTypa cemuHapa

08:50-10:00 3. Reporting on implementation (MOU Signatory states)
3. OTyeThbl 0 peanu3aumm (cTpaHbl-nognucaHtsl MOB)
10:00-10:30 Coffee break / Kodbe-6perik
10:30-11:00 Reporting on implementation (MOU signatory states) cont.
MpogomkeHne oTYETOB O peanusaumm (CTpaHbl-noanucaHTsel MOB)
11:00-12:00 4. Reporting on implementation (cooperating organizations)
4. OT4eThl 0 peanusauun (COTpyaHMYaloLmne opraHm3aumm)
12:00-12:30 Questions and feedback
Bonpocbl n obpaTtHasi cBs3b
12:30-13:30 Lunch break / O6beg
13.30-14.00 5. Explanation of the work schedule to update the Medium-Term International Work

Programme (MTIWP 2016-2020)

5. PasbsicHeHwue rpacuka paboT no akryanusaummn MexayHapoaHon cpegHeCcpOoYHON
nporpaMmmbl padot (MTIWP 2016-2020)

14:00-15:00 6. Working groups on
e Sustainable use & trade
e Local people
e Awareness.

6. Pabouue rpynnbl no

e YCTOW4YMBOMY UCMOSMb30BAHUIO U TOProBre
e MecTHOMYy HaceneHuto
e  VHdopmaunoHHom paboTe

15:00-16:00 Reporting back from working groups
OTueTbl 0 pe3ynbTatax paboTbl B rpynnax

16:00-16:30 Coffee break / Kode-6penk

16:30-17:30 7. Working groups on

e Implementation
e Habitat & Protected areas




Time / Bpems

Agenda Item / TTyHKT noBecTKu

e Monitoring
7. Pabouue rpynnsl no:

e Peanuzauunn
e Cpene obutaHua n oxpaHaeMbIM TEPPUTOPUAM
e MoHUTOPUHTY

17:30-18:30 Reporting back from working groups
OTt4eThl 0 pe3ynbTatax paboTsl B rpynnax
18:30-19:30 Dinner / YxuH

Wednesday, 3 April 2019 / Cpeaa, 3 anpens 2019r.

Time / Bpems

Agenda ltem / nyHKT NOBECTKMN

08:30-09:30 8. Working groups on
e Anti-poaching
e Disease
e Captive breeding
8. Paboune rpynnbl no:
e bopbbe ¢ 6GpakoHbEPCTBOM
e BonesHsiM XMBOTHbIX
e PasBegeHuio B HeBone
09:30-10:30 Reporting back from working groups
OTueTbl 0 pe3ynbTatax paboTbl B rpynnax
10:30-11:00 Coffee break / Kode-6penk
11:00-12:30 9. Working Groups on population-specific measures
e North-West Pre-Caspian region population
e Ural population
e  Ustyurt population
o Betpak-Dala population
¢ Mongolia population
9. Pabouwne rpynnbl N0 Mepam B OTHOLLEHUW NOMYNSALMIA:
e CeBepo-3anagHas npukacnuinckas nonynsaums
e Ypanbckasi nonynaums
e YcTIOpTCKas nonynauuns
e bBetnakganbckas nonynsaums
e  MoHronbckasi nonynsuus
12:30-13:30 Lunch break / Obeg
13:30-15:00 Vilm excursion / Akckypcus no o. Bunbm
15:00-15:30 Coffee break / Koce-6penk
15:30-17:00 Reporting back from Working groups
OTueTbl 0 pe3ynbTatax paboTbl B rpynnax
17:00-18:30 10. Wrap-up and finalization of MTIWP

10. NopBenexne ntoros n gopabotka MTIWP




Time / Bpems

Agenda ltem / nyHKT NOBECTKMN

18 :30-19 :30

Dinner / Y>kuH

20 :00

Cultural evening / O6wasn MeXKynbTypHas BeYepuHKa

Thursday, 4 April 2019 / YeTBepr, 4 anpens 2019r.

Time / Bpems

Agenda Item / TTlyHKT noBecTKu

08:30-09:15 11. Introduction of the proposal to list saiga on CITES Appendix |
11. BHeceHwue npennoxeHns o BknoveHnn canraka B MNpunoxeHne | KoHBeHuumn
CITES
09:15-10:00 12. Introduction to CITES and requirements for Appendix | listing
12. BeegeHue B CITES u ycnosus ansa skntodeHns B MNpunoxeHue |
10:00-10:30 Coffee break / Kode-6penk
10:30-12:00 13. Discussion and way forward
13. ObcyxaeHre 1 ganbHenwme gencTaus
12:00-12:30 14. Feedback and closing remarks
Evaluation
14. ObpaTHas CBSA3b U 3aKMOYNTENbHbIE CIIOBA
OueHka cemuHapa
12:30-13:15 Lunch / Obeg
13:35 Ferry - Participants leave Vilm
Napom — oT6bITHE Yy4acTHUKOB € 0. Bunbm
14:00 Train departure from Lauterbach Mole

OTtnpaBneHue noespa ot cT. Lauterbach Mole




