
FIFTH MEETING OF THE CMS 

ENERGY TASK FORCE
DAY 1 – 30 NOVEMBER 2020



Mr. Michel Perret, Ministère de la Transition Écologique et Solidaire, ETF Chair

Dr. Ashton Berry, Global Climate Change Programme Coordinator, BirdLife International 

Mr. Marco Barbieri, Scientific Adviser, Convention on Migratory Species (CMS) 

1. OPENING REMARKS AND WELCOME



ZOOM FUNCTIONALITY



REMINDER OF ETF5 MEETING DOCUMENTS

https://www.cms.int/en/meeting/fifth-meeting-multi-

stakeholder-energy-task-force-virtual-meeting

https://www.cms.int/en/meeting/fifth-meeting-multi-stakeholder-energy-task-force-virtual-meeting


2. INTRODUCTION OF PARTICIPANTS AND 

ADOPTION OF THE AGENDA 

Mr. Michel Perret, Ministère de la Transition Écologique et Solidaire, ETF Chair



MEMBER AND OBSERVER INTRODUCTIONS

‘Please introduce yourself (name and organisation) and highlight one action or achievement 

from the last year to share with the group’



Time 

(GMT)

Session and Aim(s) Session 

Document(s)

Session Facilitator(s)/Presenter(s) Session Structure/Format  

11:00-

11:20

1. Opening Remarks

Welcome ETF members and 

observers and open the ETF5 

meeting.

- 1. Chair (Mr. Michel Perret)

2. BirdLife International (Dr. Ashton Berry) 

3. CMS (Mr. Marco Barbieri)

Time for members and observers to join the meeting

 Chair introduce the meeting and his support for the ETF. 

 Birdife to welcome all and hand over to CMS. 

 CMS to welcome attendees. 

 CMS briefing on Zoom and functionality and provide overview of 

technical procedures.  

11:20-

12:00

2. Introduction of Participants 

and Adoption of the Agenda

Each attendee to introduce 

themselves and adopt the meeting 

agenda.

ETF5/Doc.1

ETF5/Inf.1 

1. Chair (Mr. Michel Perret)

2. All

 Chair to ask each person introduce themselves and highlight an 

achievement this year. Each member or observer introduces themselves 

and states one achievement. 

 Chair to present the agenda for approval. 

BREAK

12:00-

12:30

3. Implementation Review and 

Closing of ETF Workplan 2018-

2020

Close workplan and highlight 

importance of the next phase of the 

ETF post-2020.

ETF5/Doc.2

ETF5/Doc.3

ETF5/Inf.2

ETF5/Inf.3

1. Chair (Mr. Michel Perret)

2. BirdLife International (Dr. Ashton Berry, 

Mr. Harvey Rich)

Chair to introduce agenda item and speakers. Presentation by BirdLife:

 Brief review of implementation of the 2018-2020 workplan. 

 Brief presentation on information resources document (highlight key 

updates). 

 Brief presentation on the draft post-2020 workplan. 

 Q&A session. 

12:30-

13:30

4. Green Recovery

Highlight the importance of nature-

sensitive renewable energy 

deployment as part of green recovery 

strategies and discuss the ETF’s 

position.

ETF5/Inf.4 1. Chair (Mr. Michel Perret)

2. Facilitator: BirdLife International (Ms. 

Melanie Heath)

3. Group facilitators: BirdLife International 

(Dr. Ashton Berry, Ms. Melanie Heath, 

Mr. Tris Allinson, Mr. Harvey Rich)

Chair to introduce agenda item and speaker. Presentation by BirdLife on Green 

Recovery:

 Introduction. 

 Breakout groups. 

BREAK

 Feedback from breakout groups and plenary discussion. 

BREAK/LUNCH 

14:30-

16:00

5. ETF Workplan 2018-2020

Identify and discuss the successes and 

failures of ETF activities under the 

2018-2020 work plan and gain 

member and observer insights.

ETF5/Inf.5 1. Chair (Mr. Michel Perret)

2. Facilitator: BirdLife (Dr. Ashton 

Berry/Mr. Harvey Rich)

3. Group facilitators x4: BirdLife (Dr. 

Ashton Berry, Ms. Melanie Heath, Mr. 

Harvey Rich), CMS (Mr. Marco Barbieri)

Chair to introduce agenda item and speakers. Presentation by BirdLife on 2018-

2020 workplan:

 Introduction. 

 Breakout groups. 

BREAK

 Feedback from breakout groups and plenary discussion. 

ANNOTATED PROVISIONAL AGENDA AND MEETING SCHEDULE: DAY 1



ANNOTATED PROVISIONAL AGENDA AND MEETING SCHEDULE: DAY 2

Time 

(GMT)

Session and Aim(s) Session 

Document(s)

Session Facilitator(s)/Presenter(s) Session Structure/Format  

11:00-

11:15

6. Recap on Day 1

Review Day 1 activities and 

outcomes and launch Day 2.

- 1. Chair (Mr. Michel Perret)  Chair to introduce Day 2 and welcome new Day 2 attendees. 

 Chair to review outcomes of Day 1. 

 Chair to present the agenda for Day 2. 

11:15-

12:45

7. Post-2020 Workplan

Introduce the new post-2020 work 

plan and build on ETF4 outputs to 

identify key work areas and working 

groups for ETF members/observers 

going forward.

ETF5/Doc.4 1. Chair (Mr. Michel Perret)

2. Facilitator: BirdLife (Dr. Ashton 

Berry/Mr. Harvey Rich)

3. Group facilitators x4: BirdLife (Dr. 

Ashton Berry, Mr. Tris Allinson, Mr. 

Harvey Rich), CMS (Mr. Marco Barbieri)

Chair to introduce agenda item and speakers. Presentation by BirdLife on 

post-2020 workplan:

 Introduction. 

 Break out groups. 

BREAK

 Feedback from breakout groups and plenary discussion. 

12:45-

13:15 

Identify potential ETF funding 

opportunities.

- 1. BirdLife International (Dr. Ashton 

Berry)

2. CMS (Ms. Laura Cerasi)

 BirdLife and CMS to present on ETF fundraising. Discussion with 

members and observers. 

BREAK/LUNCH 

Welcome by Ms. Amy Fraenkel (Executive Secretary, CMS)

14:00-

14:30

8. Renewable Energy Guideline 

Updates

Provide an update for the ETF 

network on new global renewable 

energy guidelines and standards.

ETF5/Inf.6 1. Chair (Mr. Michel Perret)

2. IUCN (Ms. Giulia Carbone), The 

Biodiversity Consultancy (Mr. Jan-

Willem van Bochove)

Chair to introduce agenda item and 1st presentation speakers:

 IUCN and TBC to present on new wind and solar guidelines with Q&A.

14:30-

15:30

ETF5/Inf.7 1. Chair (Mr. Michel Perret)

2. IFC (Ms. Lori Anna Conzo), EBRD (Mr. 

Robert Adamczyk), WEST (Dr. Paul 

Rabie), Natural Power (Mr. David 

Tidhar)

Chair to introduce 2nd presentation speakers: 

 BirdLife to present ETF requirements for review of good practice 

handbook as part of its role on the Stakeholder Advisory Committee.

 IFC, EBRD, West and Natural Power to present updates on good 

practice handbook with Q&A (IFC to facilitate session).

15:30-

15:45

9. Recap and Discussion: ETF5 

Meeting

Review and close meeting.

- 1. Chair (Mr. Michel Perret)  Chair to review outcomes of Day 1 and Day 2, highlight key messages, 

action points and future plans. 

15:45-

16:00

10. Election of ETF Chair and 

Vice Chair

Chair and Vice-Chair elected by 

members.

- 1. BirdLife International (Dr. Ashton 

Berry)

2. CMS (Mr. Marco Barbieri) 

 BirdLife and CMS to facilitate the election of the Chair and Vice-Chair by 

members.



BREAK (5 MINUTES)



Dr. Ashton Berry, Global Climate Change Programme Coordinator, BirdLife International

Mr. Harvey Rich, Global Policy Officer, BirdLife International

3. IMPLEMENTATION REVIEW AND CLOSING OF ETF 

WORKPLAN 2018-2020



REVIEW AND CLOSING OF ETF WORKPLAN 2018-

2020: ETF SUCCESSES

Expansion of ETF membership to 42:

Members: 15 Governments, 1 international 

government agency, 5 MEAs, 9 international 

organizations and institutions

Observers: 12 national and international 

organizations and associations

ETF case studies 

Member commitments

Successful engagement and promotion 
of ETF on the international stage:

Flyways Summit (Abu Dhabi), CBD SBI2 
(Montreal), UN High Level Political Forum 
on Sustainable Development (New 
York), Responsible Business Forum 
(Singapore), Ramsar COP13 (Dubai), Global 
Partnership for Business and Biodiversity 
meeting, UNFCCC COP24 
(Katowice), UNFCCC Intersessional (Bonn), 
CMS COP13 (India)



REVIEW AND CLOSING OF ETF WORKPLAN 2018-

2020: GUIDELINES AND STANDARDS SUCCESSES

‘Information Resources Document: Sustainable deployment of renewable energy technologies and 
power lines - avoiding and mitigating negative impacts on biodiversity’, ETF

‘Reconciling Energy Development with the Conservation of Migratory Species: an Analysis of 
National Reports to CMS COP13’, CMS

‘Good practice handbook on the design of post-construction monitoring of bird and bat fatalities at 
wind energy facilities', IFC, EBRD, KfW, Natural Power and WEST

‘Quick guidance for preventing electrocution impacts on birds’, IAF

‘IUCN Guidelines on Mitigating Biodiversity Impacts Associated with Solar and Wind Energy 
Infrastructure’, IUCN, TBC



REVIEW AND CLOSING OF ETF WORKPLAN 2018-

2020: SIGNIFICANT ACHIEVEMENTS - AWARDS

Egyptian Ministry of Environment and the Migratory Soaring Birds Project for 

winning the 2020 'Energy Globe Award' National Winner for Egypt

Royal Society for the Conservation of Nature, Jordan (RSCN) for winning the 

Renewables Grid Initiative (RGI) 2020 ‘Good Practice of the 

Year' award's Environmental Protection category, for their work on mainstreaming 

soaring bird conservation in energy sectors in Jordan

https://protect-eu.mimecast.com/s/zhmkCnjAT7g2x8HxXVM2?domain=birdlife.us19.list-manage.com
https://protect-eu.mimecast.com/s/3bhcCokBir5R8OFD8JZp?domain=birdlife.us19.list-manage.com


REVIEW AND CLOSING OF ETF WORKPLAN 2018-

2020: SIGNIFICANT ACHIEVEMENTS CONTINUED

 CMS Raptors MOU compilation of global guidelines and recommendations to 

mitigate the threat of electrocution to migratory birds of prey

 Renewables Grid Initiative published a guide on 'Better utilisation and transparency 

of bird data collected by TSOs'

 Moroccan High Commission for Water and Forests and the Fight against Desertificati

on in collaboration with IUCN-Med and Moroccan NGO's developed a guidance and 

mobile application to collect and identify powerlines where a bird mortality 

has occurred (e,g, type of pylons, coordinates, species)



REVIEW AND CLOSING OF ETF WORKPLAN 2018-

2020: AREAS FOR CONTINUATION

All Themes carried over into the post-2020 workplan

Search for increased funding and collaboration required for research outputs

Search for increased/continued funding for ETF coordination

Engage with collaborative funding proposals between ETF members to enable 

member capacity

Governance related capacity development and mentoring

Scaled-up awareness raising between members and externally



INFORMATION RESOURCE UPDATE

NEW RESOURCES 



INFORMATION RESOURCE UPDATE 

CASE STUDIES 



Theme 1: Promote 
implementation of relevant 
guidelines adopted in the 
frameworks of the participating 
MEAs

Theme 2: Promote 
mainstreaming migratory species 
conservation into corporate and 
financial decision-making

Theme 3: Priority setting

Theme 4: Mobilising resources
Theme 5: Monitoring 
implementation and impediments 
to implementation 

Theme 6: Stimulating 
communication and information 
exchange

Theme 7: Strengthening regional 
and international networks

Theme 8: Stimulating research

POST-2020 WORK PLAN



POST-2020 FUNDRAISING

Period of 2021-2024

Increased budget for meetings, 
coordination and small grants



ANY QUESTIONS?



4. GREEN RECOVERY

Ms. Melanie Heath, Director of Science Policy and Information, BirdLife International



BREAK (1 HOUR)



5. ETF WORK PLAN 2018-2020

Dr. Ashton Berry, Global Climate Change Programme Coordinator, BirdLife International

Mr. Harvey Rich, Global Policy Officer, BirdLife International



Theme 1: 
Promote 
implementation 
of relevant 
guidelines 
adopted in the 
frameworks of 
the participating 
MEAs

• Expected 
Result: 
Guidelines are 
integrated into 
decision-making

Theme 2:
Priority setting

• Expected 
Result:
Workplan
reflects priorities 

Theme 3:
Mobilising
resources

• Expected 
Result: Priority 
activities 
identified and 
funded 

Theme 4:
Monitoring 
implementation 
and 
impediments to 
implementation 

• Expected 
Result: Report 
on status of 
implementation; 
impediments to 
implementation 
and potential 
solutions 
identified 

Theme 5:
Stimulating 
communication 
and information 
exchange

• Expected 
Result: Task 
force members 
collaborate and 
share information

Theme 6:
Strengthening 
regional and 
international 
networks

• Expected 
Result: Strong 
regional and 
international 
networks

Theme 7:
Stimulating 
research

• Expected 
Result:
Significantly 
increase the 
evidence base on 
which to make 
planning and 
mitigation 
decisions

2018-2020 WORK PLAN THEMES 



ENABLING ACTION AGAINST THE WORKPLAN

Coordination 
& facilitation

Communication 
of network 

updates & work 
areas

Funding 
capacity

Governance 
structures

Awareness of 
impacts

Awareness of 
solutions 
(planning, 

avoidance &  
mitigation 

technologies)

Planning & 
investment 
timelines 
(strategic 
planning)

Data 
availability & 

research 
needs



BREAK OUT GROUP ACTIVITY – 35 MINUTES

1. ‘In your group, list up to 5 things that have worked well in this phase of the ETF workplan

(2018-2020)’

2. ‘In your group, list up to 5 things that you would like to improve on/expand in the next 

phase of the ETF and its workplan (post-2020)’

Report back and discussion in plenary (35 minutes)



BREAK (5 MINUTES)



DOODLE POLL: DAY 2 BREAK OUT SESSION TOPICS

1) Research & 
knowledge gaps  

2) Finance & 
private sector & 
standardization

3) Governance & 
strategic 
planning

4) Knowledge 
sharing & 

communication



Mr. Michel Perret, Ministère de la Transition Écologique et Solidaire

DAY 1 CLOSE


