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EXECUTIVE SUMMARY 

 

 

Number of participants: 12 (list attached) 

 

Welcoming 

Ms. Elizabeth Maruma Mrema – Executive Secretary of CMS - welcomed the participants. 

 

Election of the Chair 

By the proposal of the representative of Uzbekistan, Mr. Mussabev (Kazakhstan) was 

unanimously elected as the chair of the Meeting. 

 

Adoption of the Agenda 

After a brief discussion, the meeting has adopted the following agenda: 

1. Report by the Secretariat of the Convention 

2. Reports of the Range States on the implementation of the MoU 

3. Extension of the geographical scope of MoU 

4. Prospects for further development and implementation of the Memorandum and 

its Action Plan 

5. Next meeting of the MoU Signatories 

6. Other 

 

Agenda Item 1 

The Meeting took notice of the Report of the Secretariat.  

 

Agenda Item 2 

The national reports of Uzbekistan, Tajikistan, Kazakhstan, the Central Asian program of 

WWF Russia and CIC were presented to the Meeting. 

 

Speakers presented information about their Bukhara Deer activities that aim at supporting the 

implementation of the MoU and Action Plan, problems and solutions, as well as major events 

planned for the next 5 years. The participants also discussed the activities of the Secretariat and 

collaborating organizations. 
 

Agenda Item 3 

It was proposed to extend the geographical scope of the MoU and amend it in order to open it 

for signature by other interested countries, particularly Afghanistan. 
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Agenda Item 4 

Different options for updating and further development of the Action Plan were considered. The 

possibility of developing a medium term work program as a tool to support the implementation 

of the MoU was discussed, as well as the alternatives to the reporting format for the 

implementation of the MoU Action Plan. 

 

Agenda Item 5 

The frequency of future meetings of the Signatories and the possible date for the next meeting 

were discussed. 

 

Regarding agenda items 3-5, the following decisions were made: 

 

1. Expansion of the geographical scope of the Memorandum, to include 

Afghanistan; 

 

2. Development of a medium term international work program (MTIWP); 

 

3. Improvement of transboundary cooperation; 

 

4. Report on the implementation of the MoU on a two-yearly basis using the the 

newly agreed format; 

 

5. Urge the 10th Conference of the Parties to CMS to consider allocating necessary 

resources to the Secretariat to support the implementation of the MoU and 

maintain the position of a regional coordinator; and 

 

6. Identification of the following priorities for national and transboundary actions 

for Bukhara Deer conservation. 

 

Kazakhstan: 

 

• Create new protected areas that are also suitable habitats for the Bukhara Deer, 

to increase its populations to a stable point; and 

 

• Introduce deer in additional areas. 

 

Tajikistan: 

 

• Strengthen the protection of Bukhara deer population in the reserve "Tigrovaya 

balka"; 
 

• Monitor Bukhara deer in its natural habitat; 
 

• Improve facilities and opportunities for the management of protected areas; 
 

• Develop and implement a National Strategy and Action Plan for the 

Conservation of Bukhara deer in Tajikistan; and 
 

• Improve cooperation for the conservation of Bukhara deer between Zeravshan 

reserve (Tajikistan) and reserve "Zarafshan" (Uzbekistan). 
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Uzbekistan: 

 

• Strengthen and increase the scale of coordinated monitoring of all populations 

of Bukhara deer; 

 

• Identify and explore new areas suitable for the Bukhara reintroduction, as well 

as work to study the fragmentation of habitats; 

 

• Use deer populations in Badai Tugay for relocation to balance population sizes 

with the carrying capacity of ecosystems; and 

 

• Develop eco-tourism and related infrastructure (e.g., EcoCenter "Adelia"). 

 

For all member Range States of the MoU: 

 

• Continue to work with the CMS Secretariat and share best practices with other 

Range States on the optimization of Bukhara deer and its habitat; 

 

• Develop ecological corridors for migration; 

 

• involve local people and provide incentives for the conservation of Bukhara deer 

(e.g., alternative income generation); and 

 

• Strengthen anti-poaching activities. 

 

 

 

 

 

 

Signed by the: 

 

Representative of the Republic of Kazakhstan 

 

Representative of the Republic of Tajikistan 

 

Representative of the Republic of Uzbekistan 

 

Representative of the World Wildlife Fund 

 

Representative of the International Council for Game and Wildlife Conservation (CIC) 

 

Representative of the Secretariat of the Convention on Migratory Species 
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Participants: 

 

KAZAKHSTAN 

 

Mr. Khairbek Shakhvalievich Mussabayev 

Deputy Chairman 

Committee of Forestry and Hunting of the Ministry of Agriculture 

Ministry House, 5th Driveway, Orynbor Street 

010000 Astana 

Republic of Kazakhstan 

Tel: (+8 7172) 742 835 

Fax: (+8 7172) 743 326 

E-mail: mussabayev@minagri.kz 

 

Dr. Sergey Yerokhov 

Chief Zoologist  

Department of Ecological Monitoring Kazakhstan Agency for Applied Ecology 

KAZAKHSTAN 

Tel: (+8 7272) 58 24 89 

E-mail: syerokhov@mail.ru 

 

Dr. Sergey Sklyarenko 

Centre for Conservation Biology of the 

Science Director of ACBK 

Association for the Conservation of Biodiversity (ACBK) 

of. 203, 40, Orbita-1, Almaty 

050043, Kazakhstan 

Phone/fax +7-727-2203877   

Tel: +7-701-2213315 

E-mail: sergey.sklyarenko@acbk.kz 

 

 

TAJIKISTAN 

 

Mr. Kholmumin Safarov 

State Forestry Agencies and Hunting Committee for Environment Protection 

Shamsi 5/1 

734034 Dushanbe 

Republic of Tajikistan 

E-Mail: safarov_holmumin@mail.ru 

 

Mr. Nurali Saidov 

Head of the State Enterprise of Natural Protected Areas of Committee of Environmental 

Protection (CEP) 

Republic of Tajikistan 62, Drujba Narodov Str. 734025 Dushanbe TAJIKISTAN  

Tel: (+992 37) 2221467 / (+992 918) 232306 (mob.) 

E-mail: nsaidov70@yahoo.com 
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UZBEKISTAN 

 

Mr. Alexander Grigoryants 

State Committee for Nature Protection 

ul. Abdulla Kadiry 5A 

700128 Tashkent 

Republic of Uzbekistan 

Tel: (+99871) 2157935 

E-mail: a.grigor50@mail.ru 

 

 

KYRGYZSTAN 

 

Mr. Askar Davletbakov 

Senior Research, Fellow of the Institute of Biology and Soil 

National Academy of Sciences of Kyrgyz Republic 

Chui str. 265 

720071 Bishkek 

Kyrgyzstan 

Tel: (+996) 550965108 

Fax: (+996 31) 2545282 

E-mail: envforest@elcat.kg; min-eco@elcat.kg 

 

Ms. Kathrin Uhlemann 

Senior Advisor, Regional Program on Sustainable Use of Natural Resources in Central Asia 

Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH 

Regional Office Kyrgyzstan 

720040 Bischkek 

Uliza Panfilova 150 

Tel.: +996 312 31 60 09 ext.108 / Mobile: +996 555 77 29 11 

E-mail: kathrin.uhlemann@giz.de 

 

WWF Russia 

 

Ms. Olga Pereladova 

Head of Central Asia Programme 

19 Nikoloyamskaya Street  

109240 Moscow  

Russian Federation 

E-Mail: opereladova@wwf.ru 

 

International Council for Game and Wildlife Conservation (CIC) 

 

Mr. Mikko Rautiainen 

Policy and Law Advisor 

Telki ut hrsz 2092 Budapest 

Hungary 

Tel. 003623453830 

E-Mail: m.rautiainen@cic-wildlife.org 
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CMS Secretariat 

 

Ms. Melanie Virtue 

Acting Agreements Officer 

UNEP/CMS Secretariat 

United Nations Campus 

Herman-Ehlers-Str. 10 

53113 Bonn, Germany 

Tel.: (+49 228) 815 2462 

Fax: (+49 228) 815 2449 

E-mail: mvirtue@cms.in 

 

Ms. Christiane Röttger 

Regional Officer for Central Asia 

UNEP/CMS Secretariat 

United Nations Campus 

Herman-Ehlers-Str. 10 

53113 Bonn, Germany 

Tel: (+49 228) 815 2425 

Fax: (+49 228) 815 2449 

E-mail: croettger@cms.int 

 


