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Time scale



Stakeholders and scopes

2008 2019

19 participants 36 participants

6 objectives

12 goals

39 activities

8 objectives

20 goals

44 activities

Results:

• More stakeholders involved in adequate proportions 

• Numbers of activities retained, but they become more diverse and consolidated



From establishment to development

2008 2019

Establishment of protected 

area (PA) network

Monitoring and research of 

leopard, prey and habitats

Involvement of stakeholders

Assistance by local people

Awareness raising and 

environmental education

International/transboundary 

cooperation

Threat and viability 

analysis

Range-wide monitoring, 

scientific program, database

Establishment of effective PA 

network, incl. transboundary

Awareness raising, education 

and professional training

NEW: Support to local people in mitigation 

of human-leopard conflicts

International/transboundary 

cooperation

NEW: NAP management, 

working group, NAP update

NEW: Fundraising 

policy



Effectiveness of 2008 NAP

Objectives (No. activities)

No. activities

Fully 

done

Partly 

done

Not 

done

Monitoring and research of leopard, prey and habitats (6) 3 3

Establishment of PA network (10) 7 3

Involvement of stakeholders (4) 3 1

Assistance by local people (10) 9 1

Awareness raising and environmental education (3) 0 3

International/transboundary cooperation (6) 1 3 2


