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2nd Meeting of the CMS Strategic Plan Working Group,  
25-26 November 2013, Bonn, Germany 

 

Background 
 
The 10th Meeting of the Conference of the Parties to the Convention on the Conservation of 
Migratory Species of Wild Animals (CMS) held in November 2011, endorsed Resolution 10.5, which 
established a Strategic Plan Working Group (WG) to draft a new CMS Strategic Plan for the period 
2015-2023. A final draft strategic plan is to be presented to CMS COP11 in November 2014. 
 
Each CMS region elected members to the WG. The WG further elected Ines Verleye (Belgium) as 
Chair and Wendy Jackson (New Zealand) as Vice-Chair. The Chairs of the CMS Standing Committee 
and the CMS Scientific Council are ex-officio members. CMS partners – Secretariats of Multilateral 
Environmental Agreements (MEAs) and non-governmental organizations (NGOs) - and CMS 
experts contribute substantively to the WG as observers. 
 

Summary 
 
The second meeting of the WG convened in Bonn, Germany on 25 and 26 November 2013. The 
meeting was attended by WG members and by observers from CMS Parties and NGOs. It received 
a useful stock-take of relevant activities of the CMS family of instruments in the year since its last 
meeting, and an overview of regional and global activities which had been undertaken to promote 
the 1st Draft Strategic Plan for Migratory Species (SPMS). WG members together with the 
Secretariat had actively engaged in mobilizing their regions and this was highly appreciated. They 
however reported some challenges engaging Parties, including on issues associated with 
competing priorities, lack of awareness and some translation issues. The WG reiterated the 
importance of wide support for the development of the SPMS in order to give it the desired buy-in 
and high profile and to ensure full participation in its future implementation. The meeting 
therefore discussed the opportunities and challenges encountered during the consultation period 
and, based on lessons learned, identified several ways to strengthen efforts over the next 
consultation period. 
 
The WG reiterated the need for a SPMS relevant to practitioners as well as to politicians and 
decision-makers and noted that the Plan’s implementation could be supported through future 
development of a technical Companion Volume on Implementation. 
 
The WG heard that in submissions received on the 1st Draft of the SPMS, there was wide 
acceptance of the Plan being aimed at migratory species in a context beyond the CMS family of 
instruments. The importance of each instrument was recognized as well as their role in the wider 
picture. The consultation also revealed general support for basing the Plan on the Strategic Plan 
for Biodiversity and in particular it’s Aichi Biodiversity Targets, although these would have to be 
adapted to better highlight the aspects relevant to migratory species. The linkage would however 
help underline the importance of the SPMS in support of the efforts during the UN Decade for 
Biodiversity, and stress the role of migratory species in the conservation and sustainable use of 
biodiversity in general. It was decided that SPMS targets should be achieved at the global level 
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within the timeframe set for the corresponding Aichi Target (mostly 2020), where applicable; 
however the COP decision mandated the duration of the SPMS to be for 2015-2023. This was to 
align with the CMS COP cycle and to allow an evaluation of progress towards the Aichi Targets to 
be undertaken before the CMS COP in 2023. 
 
The WG spent much of its time discussing the proposed SPMS targets and the main issues for the 
development of the 2nd Draft of the SPMS, in light of comments received in the round of 
consultation that took place between April and September 2013. The outcome of the discussions 
would be reflected in the 2nd draft of the SPMS to be launched for consultation in March 2014. 
 
The WG reiterated that it was beyond its remit to develop detailed sub-targets, which should 
rather be provided by the various CMS family instruments. The SPMS should be an overarching 
framework document with strategic targets, and it would be for the decision-making bodies of the 
CMS instruments to internalize the relevant parts of the SPMS, including by setting specific sub-
targets for the species and issues relevant to those instruments. The CMS family was already 
implementing policies necessary to meet the Aichi Targets and the SPMS was therefore not 
intended to create an additional burden on Parties, but would provide a comprehensive overview 
of existing efforts within the CMS Family and better situate them in the political spotlight. In this 
context, the WG also specifically acknowledged the interaction between the development of the 
SPMS and the CMS “Future Shape” process. 
 
The WG welcomed the presentation by Wild Migration of a report “A Natural Affiliation: 
Developing the Role of NGOs in the Convention on Migratory Species Family”. The report was the 
result of discussions which commenced in the margins of CMS COP10 about how better to 
articulate the role of NGOs in implementing the Convention and ensuring that this role was fully 
reported and recognized. It highlighted the large amount of work and effort undertaken by NGOs 
across the world, and the desire by NGOs to be involved in the planning and implementation of the 
Convention. The WG agreed that the SPMS should be clear about the role of the different 
stakeholders involved in its implementation, in particular the roles of Parties, NGOs, the CMS 
family, and other MEAs. 
 
The WG reiterated the importance of the ongoing National Biodiversity Strategies and Action Plans 
(NBSAP) reviews and stressed the need for CMS National Focal Points to be involved in national 
consultations in that context – CMS National Focal Points should liaise closely with their CBD 
counterparts to ensure appropriate reflection of migratory species concerns in the NBSAPs. 
 
The WG considered a document on indicative headline indicators for the SPMS. As the migratory 
species targets were modelled on Aichi Targets, it was expected that the same or similar indicators 
could be used, adapted for migratory species. The WG would not develop detailed indicators but 
headline indicators would be included in the SPMS. The CMS Scientific Council would be explicitly 
invited during the 2nd consultation period on the SPMS to provide its advice and contribute to the 
development of relevant indicators. 
 
Recognising the importance of regional involvement in the development of the draft SPMS, a 
second round of consultation would occur during the first half of 2014. The WG encouraged the 
engagement of all CMS Parties, NGOs and other stakeholders, and emphasized the importance of 
synergies with the strategic planning processes of relevant MEAs. The Chair appealed for similar 
workshops in other regions, as had occurred for CMS Africa National Focal Points in South Africa in 
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November 2013. The Africa workshop had helped change people’s perspective of the SPMS and 
had encouraged Parties to take a more proactive part. The Secretariat would support the WG 
members in taking advantage of any regional meetings and other fora at which the draft Plan 
could be discussed, such as CMS capacity building workshops. The Chairs of the CMS Standing 
Committee and Scientific Council would also consult their networks. 
 

A dedicated page1 on the CMS website continued to provide information about the work of the 
Group; relevant documents are made available as work progresses. 
 
Finally, it was agreed that the Chair and Vice-Chair would report on progress to the 41st meeting of 
the CMS Standing Committee, which convened following the WG meeting. Participants were 
thanked for their very active engagement both over the last year and during this meeting. 
 

-  -  - 

                                                 
1
 http://www.cms.int/bodies/StC/strategic_plan_2015_2023_wg/strpln_wg_mainpage.htm  
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